
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  



 

A    L E T T E R    F R O M    T H E    M A Y O R: 

 

Beaverton Staff:  

I am proud to introduce the Sustainable Beaverton 

Strategyɂa path forward to making Beaverton a 

progressive, sustainable city.   

!Ó ÏÎÅ ÏÆ ÏÕÒ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÔÏÐ ÐÒÉÏÒÉÔÉÅÓȟ ÔÈÉÓ ÓÔÒÁÔÅÇÙ ×ÉÌÌ 

be implemented throughout our cityȭÓ ÏÐÅÒÁÔÉÏÎÓ ÁÎÄ 

services to support our sustainability goals. We will work 

together to take us from our current status to a more sustainable organization. Each action in 

this strategy is vital to our citizens and our future. Together, we will monitor our actions and 

transparently report our successes and shortcomings.  

I am asking everyone to do their part to make this strategy a success. Please think about how 

your own actions affect our planet, our economy, and the people in our community. Strive to 

make choices that benefit our future both at home and at work. Taking care of our community 

and planet is the responsibility of all of us. 

,ÅÔȭÓ ÃÏÍÅ ÔÏÇÅÔÈÅÒ ÁÓ ×Å ÐÒÏÕÄÌÙ ÍÏÖÅ ÆÏÒ×ÁÒÄ ÏÎ Á ÒÅÓÐÏÎÓÉÂÌÅ ÐÁÔÈ ÔÏ Ȭ×ÁÌË ÏÕÒ ÔÁÌËȭ ÁÎÄ 

make our city a sustainability model to emulate. 



Mayor Denny Doyle 

#/.4%.43 
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1. Introduction: Sustainable Beaverton Strategy 

Under direction of Mayor Doyle, the city of Beaverton 

strives to be a progressive, sustainable cityða city that 

leads and a city to emulate.  

Beaverton is achieving amazing results for a city of its 

sizeðbut we could do even more. The city 

acknowledges that striving for a more sustainable 

approach is crucial for the health of our planet and 

community.  

Operating our city with a balanced, sustainable 

approach has been a direct request by our community 

members. This means city staff must work together to 

find innovative solutions that balance our environment, 

economy, and the health of our community.  

The Sustainable Beaverton Strategy (SBS) is a response to this requestðit is a strategy to 

innovate city operations and services to include sustainability in our day to day decisions. Such 

strategies are expected by cities as a way to demonstrate a clear commitment and a path forward 

to achieve goals and report transparently to citizens.  

This strategy establishes a clear, shared understanding of sustainability, a framework for 

collaboration between departments to accomplish goals, and an organized process for 

accountability. The success of SBS is contingent upon support from the Mayor, city council, 

department leaders, and city staff.  

To facilitate progress forward, the SBS includes the creation of goals and actions that are the 

result of collaboration of over 40 staff members seeking to integrate sustainable actions into their 

work in Beaverton. It includes a filtering process that city leaders can use to integrate sustainability 

into city projects and goes beyond óbusiness as usualô to outline ambitious goals and a clear action 

plan for all staff.  

The cityôs progress toward these goals will be monitored and reported annually to the public to 

maintain transparency for our community. Although the Sustainability Division is responsible for 

leading, implementing, and monitoring sustainability-related actions throughout city operations 

and services, the real change comes from collaboration and commitment by all staff. 

We welcome you to innovate and bring sustainable choices into the city of Beavertonôs operations 

and services. 

Ȱ4ÈÅ 3ÕÓÔÁÉÎÁÂÌÅ "ÅÁÖÅÒÔÏÎ 

Strategy outlines a path forward 

for our cityȭÓ ÓÅÒÖÉÃÅÓ ÁÎÄ 

operations to seize the moment to 

create a better future for ourselves, 

our children, and generations still 

ÔÏ ÃÏÍÅȢȱ 

- Mayor Denny Doyle 
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2. Why Sustainability Matters 

On a planet that holds over seven billion peopleðpredicted to exceed nine billion by 2050ðthere 

are bound to be social, environmental, and ecological impacts. Billions of these people are unable 

to meet their most basic human needs due to low income, unfair working conditions, lack of 

available resources, and many other barriers. Resources are disappearing and waste is being 

accumulated at an unprecedented rate. Pollution of the soil, water, and air is increasing at a 

systematic rate, while people continue to use natural resources such as water, forests, land, and 

minerals at a faster rate than the earth can regenerate. At the same time, the desire for economic 

growth, frequently coupled with environmental degradation, is thought to be at odds with 

sustainability.  

The consequences of living beyond the planetôs capacity are that resources are being exhausted, 

which ultimately leads to unforeseeable impacts for generations to come.   

Unforeseen consequences pose an interesting questionðwhat will the city of Beaverton do to 

protect its ecosystem, ensure equity amongst its population, and continue to support its economic 

stability? How will Beaverton rise to the challenge to lead and create a positive outcome for the 

cityôs future? 

Beaverton has the choice to continue to do óbusiness as usualô or to adjust to positively impact 

our planet. Each city holds the unique responsibility to influence decisions that can be 

implemented now to greatly affect our future.  

Beaverton chooses to be a leader and create positive changes to encourage sustainable 

decisions. 



Sustainable Beaverton Strategy 2014  P a g e  | 3 

3. Early Actions Supporting Sustainability 

In 2006, the city of Beaverton began with small steps 

to support the integration of sustainability into city 

activities. Beavertonôs commitment toward 

sustainability has grown steadily with an expanding 

city agenda led by the leadership of Mayor Doyle and 

the input of the community. 

In 2009, a full-time sustainability position was created 

in the Mayorôs office. In 2011, a Sustainability Division 

was formed within the Community Development Department (CDD). The Sustainability Division 

is charged with embedding sustainability elements into the core structure and services of the city, 

through this aspirational work plan.  

  

A Sustainability Division was 

created to facilitate the 

ongoing efforts and to embed 

sustainability elements into the 

core structure of the city. 

2006

City signed the US Mayors' 
Climate Protection 
Agreementɂagreeing to 
take action to reduce global 
warming and pollution. 

City named Tree City by Tree 
City USA (since 2004).

2007

City began purchasing 
renewable energy offsets 
and challenging the 
community to purchase 
renewable energy for use in 
their homes. 

City became a Green Power 
Community as deemed by 
Environmental Protection 
Agency (EPA). 

2008

City created an internal 
sustainability committee
and moved sustainability 
agenda forward. 

City awarded Recycler of the 
Year by the Oregon 
Association of Recyclers  for 
its innovation and 
commitment to recycling.

FIGURE 1ȡ  "%!6%24/.ȭ3 %!2,9 ACTIONS TOWARD SUSTAINABILITY 
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4. "ÅÁÖÅÒÔÏÎȭÓ 0ÒÏÆÉÌÅ ÁÎÄ &ÕÔÕÒÅ 'ÒÏ×ÔÈ  

The city of Beaverton is Oregonôs sixth largest city, with a population of approximately 91,000 

people. Beaverton is a first-tier suburb city, positioned just west of the city of Portland, and is the 

second largest incorporated city in Washington County.  

Beaverton experienced a growth rate of 18 percent from 2000 to 2010. If growth continues at this 

pace, there will be an additional 17,000 people and 3,500 housing units in the city by 2020. It is 

likely that Washington County, where Beaverton is located, will be larger than Portlandôs 

Multnomah County by 2050 (or sooner). It is important to not overlook this future growth when 

incorporating sustainability into the cityôs practices.   

This strategy considers growth by encouraging policies and actions that include many 

future elements of health and equity, planning, transportation, land use, and green 

building practices. 

2009

City hired a sustainability 
coordinator, at the request 
of staff and Mayor. Position 
served as conduit for 
sustainability actions, goals, 
and programs in the city. 

City received $914,000 in 
stimulus funds for energy 
efficiency projects from 
DOE.

2010

Beaverton Community 
Visionwas developed. 

Solar Beaverton pilot 
project launched. 

City completed first GHG 
inventory . 

City named a "Smarter City" 
by Natural Resources 
Defense Council. 

2011

City-wide Solar Beaverton
program influenced 258 
residential solar system. City 
won national recognition 
from the National League of 
Cities. 

City won $1 Million HUD 
Grant - Sustainable 
Communities Challenge. 

Sustainability Division was
created. 

City installed seven Electric 
Vehicle charging stations. 

2012

A 17.6 kWh solar array 
installed on the city Library -
the largest solar installation 
by the City. 

City received 1st place for 
U.S. Mayors' Climate 
Protection Award for small 
cities.  

Sustainable Beaverton 
Strategy was developed to 
move city forward. 

City won EPA's Green Power 
Community of the year 
award.
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5. Organizational Chart 

An understanding of the cityôs internal hierarchy was essential in the development of this strategy. 

The organizational chart below demonstrates the cross-departmental nature of sustainability 

efforts across the city. The chart shows how sustainability is interwoven throughout city 

departments and offers examples of activities implemented through the Sustainability Division.  

FIGURE 2ȡ  "%!6%24/.ȭ3 /2'!.IZATIONAL CHART  
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6. A Definition: What is Sustainability? 

Beaverton is clearly committed to sustainability, as shown through early actions and integration 

of sustainability throughout departments. However, to enable the city to move forward in a 

strategic fashion toward its goals, it is essential to establish a clear, shared definition of 

sustainability.   

The term ósustainabilityô has evolved over the decades, having different meanings to many people. 

A common language is necessary for a successful journey forward.  

The city has chosen The Natural Stepôs definition for sustainability, shown below in Figure 3. This 

is a long-term approach to defining sustainability, which is based on an international scientific 

consensus on the conditions needed to sustain life.  

SP1. Beaverton will strive to restore what it takes. $ÏÅÓ ÔÈÅ ÃÉÔÙȭÓ ÁÃÔÉÏÎ 

reduce or eliminate use or buildup of substances extracted from the 

%ÁÒÔÈȭÓ ÃÒÕÓÔ ɉÉȢÅȢ ÈÅÁÖÙ ÍÅÔÁÌÓ ÁÎÄ ÆÏÓÓÉÌ ÆÕÅÌÓɊȩ $ÏÅÓ ÔÈÅ ÃÉÔÙȭÓ ÁÃÔÉÏÎ 

increase efficiency, reliability, or connectivity in essential public 

infrastructure? 

SP2. Beaverton will not make things that build up in the environment 

and harm nature or people. $ÏÅÓ ÔÈÅ ÃÉÔÙȭÓ ÁÃÔÉÏÎ ÒÅÄÕÃÅ ÏÒ ÅÌÉÍÉÎÁÔÅ 

use or buildup of chemicals and compounds produced by society (i.e. 

dioxins, PCBs and DDT)ȩ $ÏÅÓ ÔÈÅ ÃÉÔÙȭÓ ÁÃÔÉÏÎ ÒÅÄÕÃÅ ÔÈÅ ÒÉÓË ÔÏ 

human and environmental health from exposure to toxins? 

SP3. Beaverton will strive to protect natural systems from degradation. 

$ÏÅÓ ÔÈÅ ÃÉÔÙȭÓ ÁÃÔÉÏÎ ÒÅÄÕÃÅ ÏÒ eliminate contributions to progressive 

physical degradation and destruction of nature and natural processes 

(i.e. over-harvesting forests and paving over critical wildlife habitat)? 

 

SP4. Beaverton aims to support people to meet their own needs. Does 

the cityȭÓ ÁÃÔÉÏÎ reduce or eliminate contributions to conditions that 

undermine peoplesȭ capacity to meet their basic human needs (i.e. 

unsafe working conditions and not enough pay to live on)? Does the 

ÃÉÔÙȭÓ ÁÃÔÉÏÎ ÉÎÖÏÌÖÅ ÃÉÔÉÚÅÎÓ ÉÎ ÄÅÃÉÓÉÏÎ ÍÁËÉÎÇ ÉÎ Á ÍÅÁÎÉÎÇÆÕÌ ×ÁÙȩ 

 

For more information, visit www.thenaturalstep.org 

 

 

FIGURE 3:  B%!6%24/.ȭ3 NATURAL STEP SUSTAINABILITY PRINCIPLES (SP) 

http://www.thenaturalstep.org/
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7. The Approach: Sustainable Beaverton Strategy  

SBS was designed to take Beaverton from its current state to a desired futureða progressive, 

sustainable city. The following figure illustrates this process:  

 

 

 

 

 

 

 

 

SBS will guide city operations and services 

from the current approach to a strategic, 

prioritized action plan that is supported by 

measurable goals. Although this strategy was 

developed by the Sustainability Division, the 

responsibility to implement actions will be 

shared across departments. The Sustainability 

Division is responsible for tracking, reporting, 

and leading the city forward toward a more 

sustainable future. Subsequent sections of this 

report will clarify roles and levels of 

commitment needed from each department.  

City staff inventoried the current state, 

identified the future state, filled the gaps 

existing between the current and future states, 

prioritized a list of actions, and created a 

tracking and reporting process (Figure 5). The 

following sections outline the methodology that 

the Sustainability Division used to create the 

SBS.  

FIGURE 4: SUSTAINABILITY PLANNING PROCESS 

Vision 

Current 

Reality 

Where is Beaverton today? 

Where does Beaverton want to be in the future? 

How will Beaverton fill the gaps? 
 

Goals 

Inventory 
Current State

Identify Future 
State

Fill the GapsPrioritize 
Actions

Tracking and 
Reporting

FIGURE 5: APPROACH TO DEVELOP THE  
SBSɀSUPPORTED BY  

THE SUSTAINABILITY DIVISION 
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8. The Current State: Where is Beaverton today? 

Before moving forward, it is necessary to understand 

the current state of the cityðWhere is Beaverton 

today?  

A review of existing policy and guidance documents 

was completed to assess the current sustainability 

status. Sustainability actions and commitments were 

scattered throughout the city plans and policies. Upon 

review, it became clear that a set of existing values and 

priorities are in-place in Beaverton, but a cohesive 

strategy to reach these defined goals was not in place.  

The following city of Beaverton documents were reviewed: 

¶ Beaverton Community Vision 

¶ Comprehensive Plan 

¶ Civic Plan 

o Land Use and Transportation Strategy 

o Housing and Neighborhoods Strategy 

o Central City Strategy  

¶ Transportation System Plan 

¶ The Mayorôs Vision and 10 Point Plan 

¶ Beavertonôs HUD Grant Application for a Creekside Master Plan 

¶ EcoDistrict Plan 

¶ City of Beaverton Strategic Plan  

¶ U.S. Mayorôs Climate Protection Agreement 

The key areas that were repeated in many of Beavertonôs city plans are:  

 

Values: The city values, as defined in the city of Beaverton Strategic Plan, are: open and 

inclusive communication; collaborative teamwork and service; support planning, sustainability, 

and creativity; and work with integrity, accountability, and honesty. These values should be 

inherent in each action the city chooses to implement.  

 

City Priorities: Overall, the city has undergone multiple planning and community engagement 

processes to understand the priorities that exist for the cityôs internal and external stakeholders. 

A review of existing documents revealed reoccuring focal points: prosperity, livability, urban 

vitality, and health and wellness. These priorities, defined in more detail in Appendix A, show 

a sense of direction for the community, but they do not provide specific guidance on how to 

reach measureable sustainability goals. 

!Î ÉÎÖÅÎÔÏÒÙ ÏÆ ÔÈÅ ÃÉÔÙȭÓ 

current reality showed a need 

for a cohesive strategy and 

goals that would guide 

Beaverton to become a 

progressive, sustainable city. 
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9. The Future State: Where does Beaverton want to be?  

The inventory of Beavertonôs current sustainability status clearly showed that the city has 

overarching priorities, however, important sustainbility elements were missing.  

First, a statement of sustainability was non-existentðWhere does Beaverton want to be in the 

future? To create a roadmap toward sustainability, the city must first understand where it wants 

to go. The following is Beavertonôs declaration of what it aspires to be in the sense of 

sustainability: 

 

 

Second, a clear, concise definition of sustainability was neccesary. The city has adopted The 

Natural Stepôs definition, as shown previously in Figure 3. In conjunction with this definition, the 

city recognizes that there are basic elements to consider both today and in the future. With this, 

the city has joined the Natural Stepôs definition with the Bruntland Commissionôs definition to 

move toward a place ñthat meets the needs of the present without compromising the ability of 

future generations to meet their own needs."  

  

City ÏÆ "ÅÁÖÅÒÔÏÎȭÓ 3ÕÓÔÁÉÎÁÂÉÌÉÔÙ 3ÔÁÔÅÍÅÎÔ 

Through our actions, the city of Beaverton strives to minimize its negative 

environmental, social, and economic impact by supporting low-carbon economies and 

lifestyles, energy efficiency and security, health and well-being, and ecosystem 

stewardship, while serving as a leader and community partner to meet the current and 

future needs of the city.  
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10. The Bridge to Sustainability: How will Beaverton fill the 

gaps?  

The SBS establishes the following four sustainability 

priority themes to focus Beavertonôs sustainability 

aspirations and provide clarity. Each future action that the city 

chooses to pursue will support one or more of these 

sustainability priority themes (See Appendix B): 

¶ low carbon economy and lifestyle 

¶ energy efficiency and security 

¶ health and well-being 

¶ ecosystem stewardship  

 

In addition, focus areas were created to align a collection of existing 

and desired actions with the major themes of sustainability. These 

focus areas touch upon a wide range of efforts throughout the city and 

allow actions to be organized and tracked more efficiently (See 

Appendix C). The focus areas for Beaverton include:  

 

¶ greenhouse gas emissions  

¶ energy  

¶ waste  

¶ water 

¶ built environment  

¶ urban nature 

¶ healthy communities 

 

Goals were established by the Sustainability Division to bring the city 

closer toward its vision. These goals support the focus areas and each 

goal ultimately relates to one (or more) of the sustainability themes. 

Some SBS goals reflect existing state-wide goals or mandates, while 

others reflect existing declarations or aspirations to which the city has 

committed. Every effort was made to create quantitative goals for the 

SBS. Goals that are not quantitative will be measured to the best of the 

cityôs ability. Although these goals are long-term ambitions, they give the 

city a place to focus its attention and move beyond its business-as-usual 

scenarios. The goals also provide a clear target for reporting.  

  

The SBS will take the city from 

random acts of sustainability 

dispersed throughout 

numerous plans to a cohesive 

sustainability strategy to 

move forward. 

FIGURE 6: HOW ACTIONS 
SUPPORT GOALS, FOCUS 

AREAS, AND THEMES 

Priority 
Themes

Focus Areas

Goals

Actions
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FIGURE 7: SUSTAINABILITY FOCUS AREAS AND GOALS 

GREENHOUSE 

GAS 

EMISSIONS

ωDecrease greenhouse gas emissions from city operations by 20% from 2008 levels 
by 2020, and 75% by 2050

ENERGY

ωDecrease electricity use per FTE in city operations by 20% from 2008 levels by 2020

ωDecrease natural gas use per FTE in city operations by 20% from 2008 levels by 
2015

ωIncrease percentage of electricity from city operations coming from renewable 
sources to 75% from a 2009 baseline by 2020

WASTE
ωReduce waste from city operations and services by 25% from a FY 2010-11 baseline 

by 2020

WATER
ωReduce water usage in city operations and services by 25% from a FY 2010-11 

baseline by 2020 

BUILT 

ENVIRONMENT

ωImplement 30 projects that support sustainable ŘŜǾŜƭƻǇƳŜƴǘ ǿƛǘƘƛƴ .ŜŀǾŜǊǘƻƴΩǎ 
built environment by 2020

URBAN 

NATURE

ωImplement 20 projects or programs that raise awareness about, enhance, or protect 
urban nature by 2020

HEALTHY 

COMMUNITIES

ωBy 2020, host 12 yearly city-sponsored events that offer healthy food options or 
incorporate physical activity 

ωIncrease opportunities for walking and biking city-wide by 20% from a 2013 
baseline by 2020

ωIncrease opportunities for partner organizations that serve disenfranchised or 
under-resourced businesses from FY 2012-13 baseline

FOCUS AREAS GOALS 
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11. Actions and Prioritization: How will Beaverton 

prioritize  actions? 

With the goals defined, the next step was to identify 

a process for selecting and prioritizing actions to 

meet the goals. The actions identified came from 

multiple resources: internal staff, community 

visioning, prior commitments, basic sustainability 

expectations, external partners, and other sources. 

It is important that SBS prioritizes, monitors, and 

reports transparently to ensure the cityôs progress.  

The Sustainability Division receives many requests 

to carry out sustainability actions. These requests originate from the public, universities, various 

agencies, elected officials, city leaders, and staff. The flow chart in Figure 8 below shows how 

suggested actions will be processed. Each action will be reviewed by the Sustainability Division. 

If the action meets the defined sustainability priorities (shown in Figure 9) and resources are 

available, it will be considered for addition to the Sustainability Division Work Plan (See Appendix 

D). Once an action is added to the sustainability work plan, each department involved will 

collaborate to determine how the action will be implemented, monitored, and reported upon. 

 

 

 

 

 

 

 

 

 

 

 

 

The SBS is robust and aspirational. Actions listed in this strategy are not exclusive to the 

Sustainability Divisionðeach department has a role in implementing the SBS. The purpose of 

filtering these actions through the Sustainability Division is to maintain a comprehensive review, 

accountability and consistent reporting of the cityôs sustainability actions and achievements.  

To understand potential synergies, barriers, trade-offs, and other constraints or opportunities of 

proposed actions, Figure 9 on the next page offers a framework for evaluation. These questions 

should be asked by city leaders about programs or projects to enable understanding and 

integration of sustainability aspects into city operations and services.  

FIGURE 8: HOW SUGGESTED ACTIONS WILL BE HANDLED BY THE SUSTAINABILITY DIVISION 

Sustainability 

Division Lens 
Suggested 

Actions 

Department 

Staff or Green 

Team(s) to 

implement  

actions 

If action is approved 

by Sustainability 

Divisionɂadd to 

Action Plan. If action is 

deniedðre-evaluate.  

The purpose of filtering actions 

through the Sustainability 

Division is to maintain a 

comprehensive review, 

accountability, and reporting of 

the cityȭÓ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙ ÁÃÔÉÏÎÓȢ 
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Does this action move Beaverton toward the CityȭÓ 3ÕÓÔÁÉÎÁÂÉÌÉÔÙ 3ÔÁÔÅÍÅÎÔȩ 

Through our actions, the city of Beaverton strives to minimize its negative environmental, social, 

and economic impact by supporting low-carbon economies and lifestyles, energy efficiency and 

security, health and well-being, and ecosystem stewardship, while serving as a leader and 

community partner to meet the current and future needs of the city.  

 

Is this action consistent with the Sustainability Principles (SP)?  

SP1. What Beaverton takes is restored 

Does this action reduce and ultimately eliminate our ÃÏÍÍÕÎÉÔÙȭÓ ÄÅÐÅÎÄÅÎÃÅ ÏÎ ÆÏÓÓÉÌ ÆÕÅÌÓ 

and wasteful use of scarce minerals, and use renewable resources whenever possible?  

SP2. What Beaverton makes does not build up in and harm nature or people 

Does this action reduce and ultimately eliminate our communÉÔÙȭÓ ÄÅÐÅÎÄÅÎÃÅ ÕÐÏÎ ÐÅÒÓÉÓÔÅÎÔ 

chemicals and wasteful use of synthetic substances? Does it use biologically safe products 

whenever possible? 

SP3. Beaverton protects natural systems from degradation 

Does this action reduce and ultimately eliminate our ÃÏÍÍÕÎÉÔÙȭÓ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ ÎÅ× 

encroachment upon nature, and protect natural, life-sustaining ecosystems? 

SP4. Beaverton supports people to meet their own needs 

$ÏÅÓ ÔÈÉÓ ÁÃÔÉÏÎ ÒÅÄÕÃÅ ÏÒ ÅÌÉÍÉÎÁÔÅ ÃÏÎÄÉÔÉÏÎÓ ÔÈÁÔ ÓÙÓÔÅÍÁÔÉÃÁÌÌÙ ÕÎÄÅÒÍÉÎÅ ÐÅÏÐÌÅȭÓ ÃÁÐÁcity 

to meet their own needs? 

Is the action a good investment (economic, social, and environmental) for the city? 

¶ Does the action reduce long-term operating and maintenance costs and what is the return on 

investment? 

¶ What is the level of risk associated with taking the action (or not taking action)? 

¶ Will the action promote resource sharing between another entity or leverage external funds? 

Is the action a proposed step on the path toward sustainability? 

¶ Is the action a first step in phasing in a more sustainable approach? 

¶ Is the action flexible and adaptable to accommodate future innovation? 

¶ Does the action involve a financial investment that locks the community into an unsustainable 

situation for many years? 
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