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I 
I I 

Mayor - Administrative 
Assistant 

I 

Mayor's Office Director 
Municipal Judge City Attorney 

-Administration 

-General Legal Services -Intergovernmental Relations 

-Records Management 
-Risk Management 

-City Recorder 
-Facilities Management 
-General Services 
-City Programs 
-Neighborhood Programs 
-Arts Program 
-Mediation & Dialogue Center 
-Public Involvement 
-Emergency Management 
-Sustainability 
-Recycling 
-Visioning 
-Reprographics 

I 

Human Resources Finance Department Police Department Library 

--Compensation -Accounting --Community Policing --Circulation 
--Recruitment -Budget --Crime Prevention --Adult Services 
--Benefits -Payroll -Municipal Code Services --Technical Services 
--Labor Relations -Purchasing --Gang/Drug Enforcement --Library Development 
--Employee Records -Utility Billing --School Resource Officer --Youth Services 

-Information Systems --Traffic Control --Branch Library 
-Web Services --Patrol 
-Geographic Information --Investigative Services 
Systems 

-Municipal Court 
--Identity Theft 

--------------7 I 
Community 

Development 
Department 

____ _._____ ~F=1.,....· r_e_a_n_d_P_a-rk~&,........R_e_c-re-a-t1.,....· o-n~ 

--Building & Code Admin 
--Planning Services 
--Economic Development 
--Development Services 
--Downtown Redevelopment 
-Transportation Planning 
-Site Development 
-Urban Renewal 

Public Works 

-Fleet Maintenance 
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-Street Maintenance 
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-Water Maintenance 
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-Transportation 

Services are handled 
through separate special 
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Mayor's Budget Message 
- for the fiscal year 2019-20 

The Honorable Denny Doyle, Mayor 

TO: The Budget Committee and the Residents of Beaverton: 

.fiieaverton 
O R E G O N 

As the Mayor and Budget Officer, it's a privilege to submit the city's budget for Fiscal Year 2019-20. This 
budget represents the priorities of the Mayor, City Council and the Beaverton Community Vision. Our work 
continues as we build on the plans developed over the past decade to achieve the aim of being the "Best of 
Oregon." 

I'm excited as we move into the next years with several of our important dreams being achieved. Construction 
is underway at the new Public Safety Center and we expect to reach the fund-raising goals for the Patricia 
Reser Arts Center. That will lead to construction of both it and the Central Beaverton parking garage to serve 
the arts center and surrounding area. The other significant event is the commitment Beaverton has made to a 
water resource in the Willamette River that will serve future generations. Joining with regional partners to 
form the Willamette Water Supply Commission represents a solid investment but requires a significant 
investment of approximately $61 million. Coupled with other investments in the water system in new 
reservoirs and mains, I'd say that Beaverton's water future is very secure. 

I want to recognize the vital role played by the City Council and the staff of the city in pursuit of these dreams. 
The City Council has consistently reviewed and developed priorities for budget and our overall legislative 
agenda that is forward thinking while it embraces legacy goals of the city, the Community Vision targets and 
the planning efforts of the last decade where those objectives became clear and attainable. We've seen on 
repeated occasions where the City Council holds staff accountable for the achievement of these goals and 
objectives. The same objectives drive their interaction with boards and commissions as well as their 
engagement with residents in more informal settings such as the Night Market and "picnics in the park". 

It is the city's talented staff that do so much, every day of the year, to make Beaverton successful. Nearly 500 
of the employees participated in a new "employee engagement" survey in 2018 to create a benchmark for 
future surveys and gauge the degree to which employees are satisfied with their work, understand their roles 
and have suitable tools for their jobs. The employees are professional and engaged in their work. Citizens 
recognize their efforts with written and verbal feedback as well as service satisfaction surveys. 

• In November-December 2017, the Library conducted a user satisfaction survey and received more than 
3,200 replies. 95% of respondents said they were "very satisfied" or "satisfied" with library services 
(2.4% had no opinion.) 

• Approximately 88 percent of respondents in a recent online Police Department (BPD) community 
survey indicated they were "very/somewhat satisfied" with the manner they were treated involving 
contact with an on-duty BPD member within the past two years. 

• From a recent citizen survey we note that 88.5% rate the overall quality oflife in Beaverton as excellent 
or good and 91.3% are likely to recommend their neighborhood to someone looking to move here. 

Two new department heads joined the City this past year and we appointed a new director of Mayor's Office 
Programs. The work of Glenn Ferdman, Library Director, and Patricia Anderson-Wieck, Human Resources 
Director, has been fabulous. I also appreciate the work of Abigail Elder who moved from the Library to the 
Mayor's Office to direct that staff and assist me as Mayor Pro Tern. They've formed a terrific management 
team with more-veteran department heads as well as managers across the organization. Their good work is 
quite obvious in producing this disciplined and goal-oriented budget. Led by Public Works Director, David 
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Donaldson, that department is now one of only 150 similar organizations across the country who are accredited 
by the American Public Works Association. They join the ranks of the Police Department that has been 
accredited by Oregon Accreditation Alliance (OAA) since 2005. 

It is the work of all Beaverton employees and volunteers that push our achievements. Sometimes it is an inter
departmental team that creates solutions such as the Homelessness Task Force recommending an emergency 
weather shelter, a practical program for addressing street camping and providing more resources for the Police 
Bike Patrol staff as they provide direct services to people coping with shelter, inclement weather and a myriad 
of health and social issues. Other successful teams have developed around issues of internal equity and 
diversity, growth, downtown design or the transfer of more than 4100 water services from an adjoining water 
utility. It is also the specialty municipal court programs for people with alcohol abuse/addiction assistance 
programs who may otherwise return to dangerous driving habits. There may also be service on a regional 
committee such as joining with community partners in addressing housing affordability challenges. Most 
often it is the thousands of quick responses by an individual employee or work unit to an application for service, 
a request for documents, an eviction, a water main leak or a fair adjudication of a citation for speeding through 
a red light at an intersection. We do all this by demonstrating our values to be a welcoming, friendly, active, 
responsive and safe community. 

REVENUE TRENDS 
Beaverton's revenue trends are generally up over past years. Assessed valuation is nsmg and 
Building Fund revenue should top the $4.8 million mark, another record year. This year, Beaverton will see 
hundreds of new homes built in South Cooper Mountain. Other revenue increases should come from lodging 
taxes, right-of-way fees, water revenue, interest earnings and development-related fees. We will continue to 
invest in staff expertise to service the development community, acquire key properties for redevelopment and 
create the types of infrastructure necessary to assure that private sector development occurs. The city's urban 
renewal efforts, through the Beaverton Urban Redevelopment Agency (BURA), are buoyed by substantial 
private sectors investments driving projections to become one of Oregon's best performing urban renewal 
agencies . 

. The City's property taxes are expected to grow approximately 2.77% due to increases in assessed value (AV) 
of property while maintaining a tax rate of $4.22 per $1000 AV for operating purposes. The AV within the 
urban renewal district is growing at a faster rate (17.9%). Revenue from utility and telecom users of the streets 
and other rights-of-way (ROW) continue to expand and is an important resource for the city and especially the 
Street Fund's street lighting program. AV and property tax growth across the county are driving increases in 
the funds provided to Beaverton from Washington County as a member of the Washington County Cooperative 
Library System (WCCLS). Gas tax and vehicle registration fees are growing slightly but are not sufficient to 
meet all of the city's transportation system long-term plans and needs. 

Another financial focus is the $21 million Water Revenue bond sold in June 2018. This bond continues 
Beaverton's investment in its water system's transmission, storage and distribution assets. Coupled with the 
new infrastructure for a growing community is the opportunity to serving an additional 4,300 customers who 
are city residents but were served by a separate water district operating within the city limits. Effective July 
1, 2018, those service territories were withdrawn from the Tualatin Valley Water District and transfer of service 
responsibilities commenced. Their consumption is driving a significant jump in water sales. A follow-on 
Water Revenue Bond is proposed for June 2020. This $30 million bond will pay for the initial obligations for 
joining the Willamette Water Supply System as well as additional, traditional assets for the city's system 
generated from a new Water System Master Plan. The additional bond will require a higher water rate increase 
than initially planned for FY 19-20. 

Fundraising and design continues for the Patricia Reser Center for the Arts (PRCA), Beaverton's next great 
space that will serve as a centerpiece for the region. The 6.5% Lodging Tax, which will help fund and operate 
the Center, is proving to be the reliable source we projected. There are three new hotels being built and two 
more are in the design stage. Hotel development investments reflect the demand for business travel to serve a 
vibrant economy as well as the many recreational opportunities in the Tualatin River basin and all around 
Oregon. Two related bond measures are planned once the fundraising goals are met - a $21 million lodging 
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tax based special revenue bond for the PRCA and a special revenue bond backed by the urban renewal tax 
increment. 

The Finance staff is developing a methodology to expand the fragmented approach of long-tenn revenue and 
expenditure forecasts to a more comprehensive model. The initial model will focus on the General Fund. 

FOCUS 
Some things do not change and the budget reflects our continuing enhanced law enforcement and community 
safety activities, maintaining the city's stable financial position, and expanding the public's involvement in 
city government. The budget also enhances city sustainability efforts and expands business assistance, 
retention and attraction through excellent customer service to Beaverton residents. This is a goal-oriented, 
fiscally conservative budget pursuing an ambitious set of goals with all of our fiscal, physical and people 
resources. The operational property tax levy is steady at a rate of $4.22 per $1000 AV. The city doesn't levy 
its fully authorized, permanent rate of $4.62 per $1000 of assessed valuation. In addition, a levy of $0.20 
supports the General Obligation bonds which financed the new Public Safety Center. 

There are several changes in the fund structure of the city for the coming year. The Arts Center Gift and 
Donations fund will terminate as the Beaverton Arts and Culture Foundation has achieved the desired 
operational standard so there is no need for the city to directly handle any pledges for the facility. The Street 
Lighting Fund is terminated and its activities become one of the programs within the Street Fund (# 101 ). 
Previously the Street Lighting Fund was allocated a portion of the property tax levy ($1.2 million in FY 18-
19). Going forward the General Fund will retain those taxes and instead, transfer an equivalent amount of 
Right of Way (ROW) fees for street lighting purposes to the Street Fund. 

ANNUAL CITY PRIORITIES 

The City's budget is developed in pursuit of its goals and community vision as interpreted and articulated in 
the annual priorities for the Mayor and City Council. Exhibit 1 illustrates how the goals, vision targets and 
priorities are related and build on one another. As such, we have chosen to correlate the activities of the various 
departments within their budgets more to the annual priorities and the community vision than the broad goals. 
In some cases there are also references, within a particular program or fund, to the priorities developed in a 
respective department's strategic plan. 

City Council Goals: 

1. Preserve and enhance our sense of community. 
2. Use City resources efficiently to ensure long-term financial stability. 
3. Continue to plan for, improve and maintain the City's infrastructure. 
4. Provide responsive, cost effective service to the community. 
5. Assure a safe and healthy community. 
6. Manage growth and respond to change consistent with maintaining a livable, full-service city. 
7. Maintain Beaverton as a regional leader in cooperative efforts with other agencies and organizations. 
8. Provide and support a highly qualified and motivated City workforce. 

City Council 2019 Priorities: 

• Pursue a Beaverton Behavioral Health Court. 
• Broaden the city's five-to-ten-year capital improvement plan to include all aspects of the rights-of-

way (e.g., ramps, sidewalks, bike lanes and street lights) 
• Focus on transportation technology planning and initial deployment. 
• Plan for the renovation of the Griffith Drive building. 
• Recruit and coordinate more partners to address issues of homelessness. 
• Promote emergency preparedness at the neighborhood level. 
• Build stronger relationships among local special districts. 
• Ensure that sidewalk projects and similar public improvements benefit different areas of the city. 
• Evaluate policies for managing city-owned property. 
• Prepare a long-range budget plan or philosophy to address foreseeable major expenses. 
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BUDGETARY TRENDS AND HIGHLIGHTS 

STRONG BOND RATINGS 
The city's Water Revenue and General Obligation bonds ratings remain strong with an underlying rating of 
AA+ by Standard and Poor's. Moody's Investor Services has assigned underlying ratings of Aal for the city's 
General Obligation bonds and Aa2 for the Water Revenue Bonds. The ratings recognize the city's financial 
stability; improved debt services coverage ratios, continued strong cash reserves and Beaverton's high quality 
service area. 

The city has been active in the bond market to raise capital and that will continue in the next year also. The 
Mayor and City Council and the Board of the Beaverton Urban Redevelopment Agency (BURA) recently 
issued these bonds: 

• Water Revenue Bond, Series 2018 - $21 million 
• Public Safety Center General Obligation Bond, Series 2017 - $3 5 million 
• Special Revenue Bond - Urban Renewal Line of Credit, Series 201 7 - $19 million 

On the horizon is a $21 million Special Revenue Bond for the Patricia Reser Center for the Arts backed by 
revenues generated by the lodging tax and a $30 million Water Revenue Bond, Series 2020. In the ~near future, 
BURA intends to issue a Special Revenue Bond to pay off the 2017 Line of Credit plus several million dollars 
for the balance of funds needed for the Central Beaverton Parking Garage. 

REVENUE TRENDS 
Beaverton has a diverse revenue basis to provide quality services to its residents, businesses and visitors. The 
major sources of current revenue are the property taxes (23 % of all current operating revenue), charges for 
services such as utility fees (28%) and intergovernmental sources such as liquor and vehicle fuel taxes (15%). 
The property tax is based on the assessed valuation of property not real market value. For FY 2018-19, a 
residential property's taxable assessed value (AV) was approximately 61 % of its real market value (RMV) on 
a countywide basis. Surprisingly the changed property ratio of AV to RMV for multi-family properties is only 
35%. A number of recent sales of large apartment complexes occurred at substantially higher prices than 
expected. That type of transaction drives the RMV upward while doing little for the AV of that class of 
property. 

The city's property tax authority established Beaverton's permanent property tax rate at $4.62 per thousand of 
assessed valuation. Since adoption of the permanent levy rate structure, the city has levied the following 
property tax rates within our permanent rate solely for operating purposes. Recent operating levy rates are: 

FY 2010-11 $3 .97 FY 2013-14 $4.15 FY 2016-17 $4.17 
FY 2011-12 $3.97 FY 2014-15 $4.18 FY2017-18 $4.17 
FY 2012-13. $4.02 FY 2015-16 $4.18 FY 2018-19 $4.22 

$4.2260 is the levied tax rate for operations in the FY 2019-20 budget. When added to the levy for bonded 
debt of $0.1997, this results in a total tax rate of $4.4257, which is identical to the total tax levy rate in the 
current fiscal year. The breakdown of the levy components for the current year and the coming year is as 
follows: 

Levy Rate Allocation FY 2018-19 FY 2019-20 Change 
General Fund $3.7340 3.8643 $0.1303 
Library 0.3617 0.3617 0.0000 
Street Lights 0.1248 0.0000 ( 0.1248) 
Sub-total Operating Levy $4.2205 4.2260 $0.0055 

GO Debt Service - Library $0.1107 0.0000 $(0.1107) 
GO Debt Service - Public Safety 0.0945 0.1997 0.1052 

Subtotal GO Debt Service $0.2052 0.1997 $0.0055 

Total City Tax Levy $4.4257 $4.4257 $0.0000 
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This $4.2260 tax rate will generate$ 41 ,202,732 in net property tax receipts for general government operations 
allocated to the General Fund and the Library Fund. The City will also receive $1,945,621 for general 
obligation debt service for total property tax receipts of $43,148,353. The Beaverton Urban Redevelopment 
Agency (BURA) should receive approximately $4,211,820 from the incremental growth of assessed valuation 
within the urban renewal district. BURA is a component unit of the City of Beaverton. 

The growth in acreage and assessed valuation from voluntary annexations allows the distribution of property 
taxes to be spread across a larger area. Since 2008, the city grew by approximately 688 acres and the assessed 
valuation of the properties was more than $98 million ( calculated at the time of annexation). 

This graph illustrates the relative size of the major components of the budget combining all the funds into one 
illustration. 
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BUDGET OVERVIEW - ALL FUNDS SUMMARY 
• Combined Beginning Fund Balances • Total Expenditures 

Total Operating and Non-Operating Revenue Ending Fund Balance & Contingency 

FY 16-17 Actual FY 17-18 Actual FY 18-19 Revised Budget FY 19-20 Budget 
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Together with the property taxes discussed above and all other revenue sources, the city's FY 2019-20 budget 
totals $361,286,527. The significant increase from FY 2018-19 is mostly reflected in the recognition of the 
proceeds of pending bond sales and the impact of an increased demand for water. The following table details 
the major categories of Revenues and Expenditures for the past two fiscal years, the past fiscal year (both 
budgeted and estimated) and the new fiscal year for both the city and the Beaverton Urban Redevelopment 
Agency: 

Combined City of Beaverton Revenues, Expenditures and Fund Balances 
City and the Urban Redevelopment Agency (BURA) 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 
REVENUES Actual Actual Budget Estimated Ado~ted 
Taxes & Franchise/ROW Fees $52,771,662 56,498,014 $58,637,136 $59,982,531 $61,107,769 
Intergovernmental 18,579,495 18,848,646 22,481,849 21,565,646 27,565,974 
Permits and Fees 8,821,479 8,288,871 10,173,580 11,288,983 10,241,550 
Charges for Services 33,470,804 34,457,066 36,321,838 37,121,431 43,741,004 
Fines and Forfeitures 5,045,664 4,800,749 4,994,116 4,151,596 5,382,216 
Interest Inc. & Miscellaneous 8,402,344 6,494,635 7,733,-020 7,549,526 14,301,629 
Inter-Fund Transfers In 20,382,674 23,120,964 27,925,294 28,409,480 30,181,289 
Proceeds From Financing Activities 38,452,459 21,879,201 4,483,427 3,823,592 72,046,084 

Subtotal Revenues $185,926,581 174,388,146 $172,750,260 $173,892,785 $264,567,515 
Beginning Fund Balance or 
Working Capital 68,958,183 112,336,510 130,864,743 130,864,743 96,719,012 

Total City & BURA Revenues and 
Beginning Fund Balance $254,884,764 $286,724,656 $303,615,003 $304,757,528 $361,286,527 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 
EXPENDITURES Actual Actual Budget Estimated Ado~ted 
Personnel Services $63,881,548 66,991,200 $76,550,894 $70,905,626 $79,654,805 
Materials and Services 40,789,268 38,699,384 49,513,227 45,133,234 55,732,677 
Capital Outlay 12,369,683 21,153,575 76,580,756 54,410,719 109,147,533 
Debt Service 5,125,081 5,894,790 9,096,293 9,179,457 9,258,003 
Inter-Fund Transfers Out 20,382,674 23,120,964 27,925,294 28,409,480 30,181,289 

Subtotal Expenditures $142,548,254 155,859,913 $239,666,464 $208,038,516 $283,974,307 
Ending Fund Balances (Contingency 
and Ending Working Capital) 112,336,510 130,864,743 63,948,539 96,719,012 77,312,220 
Total City & BURA Expenditures 
and Ending Fund Balances $254,884,764 $286,724,656 $303,615,003 $304,757,528 $361,286,527 
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City of Beaverton Revenues, Expenditures and Fund Balances 
City and the Urban Redevelopment Agency 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 
REVENUES Actual Actual Budget Estimated Ado~ted 
City 
Taxes & Franchise/ROW Fees $50,745,783 $53,445,709 $54,977,139 $56,356,601 $56,878,949 
Intergovernmental 18,579,495 18,848,646 22,481,849 21,565,646 27,565,974 
Permits and Fees 8,821,479 8,288,871 10,173,580 11,288,983 10,241,550 
Charges for Services 33,470,804 34,457,066 36,321,838 37,121,431 43,741,004 
Fines and Forfeitures 5,045,664 4,800,749 4,994,116 4,151,596 5,382,216 
Interest Inc. & Miscellaneous 8,371,230 6,385,076 7,550,720 7,329,226 13,316,029 
Inter-Fund Transfers In 20,167,763 22,254,859 24,385,367 24,786,388 26,245,305 
Proceeds Financing Activities 35,347,473 21,152,912 1,100,000 357,000 52,272,000 

Subtotal Revenues $180,549,691 $169,633,888 $161,984,609 $162,956,871 $235,643,027 
Beginning Fund Balance or 
Working Capital 67,077,220 109,200,590 126,258,715 126,258,715 93,553,842 
Total City Revenues and 
Beginning Fund Balance $247,626,911 $278,834,478 $288,243,324 $289,215,586 $329,196,869 

BURA 
Division of Taxes $2,025,879 3,052,305 $3,659,997 $3,625,930 $4,228,820 
Interest Inc. & Miscellaneous 31,114 109,559 182,300 220,300 985,600 
Inter-Fund Transfers In 214,911 866,105 3,539,927 3,623,092 3,935,984 
Proceeds Financing Activities 3,104,986 726,289 3,383,427 3,466,592 19,774,084 

Subtotal Revenues $5,376,890 $4,754,258 $10,765,651 $10,935,914 $28,924,488 
Beginning Fund Balance or 

Working Capital 1,880,963 3,135,920 4,606,028 4,606,028 3,165,170 
Total BURA Revenues and 
Beginning Fund Balance $7,257,853 $7,890,178 $15,371,679 $15,541,942 $32,089,658 

Total City & BURA Revenues 
and Beginning Fund Balance $254,884,764 $286,724,656 $303,615,003 $304,757,528 $361,286,527 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY2019-20 
EXPENDITURES Actual Actual Budget Estimated Ado~ted 
City 
Personnel Services $63,881,549 $66,991,200 $76,550,894 $70,905,626 $79,654,805 
Materials and Services 39,110,353 37,998,065 47,361,384 43,617,754 53,481,942 
Capital Outlay 10,386,597 20,427,285 73,197,329 50,944,127 91,240,599 

Debt Service 4,910,171 5,028,685 5,556,366 5,556,365 5,322,019 
Inter-Fund Transfers Out 20,137,652 22,130,528 24,236,851 24,637,872 25,878,205 

Subtotal Expenditures $138,426,322 $152,575,763 $226,902,824 $195,661,744 $255,577,570 
City Ending Fund Balances 
(Contingency and Ending 
Working Capital) 109,200,589 J26,258,715 61,340,500 93,553,842 73,619,299 
Total City Expenditures & 
Ending Fund Balances $247,626,911 $278,834,478 $288,243,324 $289,215,586 $329,196,869 

BURA 
Materials and Services $1,678,915 $701,319 $2,151,843 $1,515,480 $2,250,735 
Capital Outlay 1,983,086 726,290 3,383,427 3,466,592 17,906,934 
Debt Service 214,910 866,105 3,539,927 3,623,092 3,935,984 
Inter-Fund Transfers Out 245,022 990,436 3,688,443 3,771,608 4,303,084 

Subtotal Expenditures $4,121,933 $3,284,150 $12,763,640 $12,376,772 $28,396,737 
Ending Fund Balances 
(Contingency and Ending 
Working Capital) $3,135,920 $4,606,028 2,608,039 3,165,170 3,692,921 
Total BURA Expenditures & 
Ending Fund Balances $7,257,853 $7,890,178 $15,371,679 $15,541,942 $32,089,658 

Total City & BURA 
Expenditures and Ending 
Fund Balances $254,884,764 $286,724,656 $303,615,003 $304,757,528 $361,286,527 
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EXPENDITURE TRENDS 
The size of the entire pie has grown over the past few years and there is a shift in relative size of the slices. 
There are 43 more employees (FTE) in the FY 19-20 budget than there were in FY 16-17 and Personnel 
Expenses are up more than $15 million annually over that period. It is Capital Outlay spending that is seeing 
the largest increase. Comparing FY 16-17 and FY 19-20, there is a difference of more than $95 million. 
Driving the changes in Capital Outlay expenditures are the projects associated with bond measures: Public 
Safety Center, Central Beaverton parking garage, Patricia Reser Center for the Arts and various water system 
improvements. 

The budget for FY 2019-20 compared to FY 2018-19 contains an increase in employee counts. In total, the 
full time equivalent (FTE) count increases by a net of 12.55 FTE .. The budget reflects a citywide FTE count 
of 599.01. There is also a limited number of position reclassifications reflected in the budget. 

The General Fund reflects a net increase of 6. 5 FTE positions comprised of a variety of additions and reductions 
of staff: 

• Court - 1 FTE Judicial Assistant 
• Facilities - 1 FTE Facilities Maintenance Technician for the new Public Safety Building 
• Events - 1 FTE Support Specialist in the Events Program 
• Finance - (0.5 FTE) reduction in Assistant Finance Director positions 
• Human Resources - 0.5 FTE Human Resources Assistant 
• Community Development 

o 1 FTE Assistant Community Development Director 
o 1 FTE Program Coordinator to assist with Real Estate Activities (Funded 50% by BURA) 
o 1 FTE Planning Technician (Limited Duration 2-Year Position) 

Changes in FTE in other funds are as follows: 
• Street Fund - 1 FTE Program Coordinator 
• Library- 0.05 FTE Library Reference Assistant 
• Water Fund - Water Utility 1 FTE Project Engineer 
• Sewer Utility 

o 1 FTE Public Works Technician 
o 0.5 FTE Public Works Lead (The other 0.5 FTE is in the Storm Utility) 

• Storm Utility 
o 1 FTE Public Works Technician 
o 0.5 FTE Public Works Lead (The other 0.5 FTE is in the Sewer Utility) 

• • Information Systems Fund - .5 FTE Web Analyst Position (brings the positon to a 1.0 FTE) 
• Public Works Administration Fund - 1 FTE Assistant Public Works Director 

The city reached agreement with the Service Employees International Union (SEIU) for general employees for 
a new three-year agreement running until June 30, 2021. The agreement allows modest cost-of-living increases 
over the period and offers important cost controls on health insurance premiums. The city's labor contract 
with the Beaverton Police Association (BPA) expired June 30, 2018. Negotiations have concluded. An 
agreement was ratified by the BP A and the City Council at their meeting on May 7, 2019. The new contract 
will expire on June 30, 2022. 

Spending in the Materials and Services category increased slightly from the current year. This primarily 
reflects the use of more professional and contractual services for development related services such as field 
inspections and engineering design. 

Spending on sanitary sewer and storm water utilities are consistent with previous years. Water system 
investments continue to be the driver of Capital Outlay expenses. Beaverton joined in the development of a 
new resource in the Willamette River requiring investments in the raw water intake, treatment, transmission 
and storage facilities. The city is a minority partner in several related joint ventures where the investment will 
exceed $65 million when completed in a few years. In addition to the facility related bonds described above, 
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Beaverton also shares in the regional Affordable Housing Bond program and the budget contains $3 million in 
bond proceeds for an initial project with a private developer in the Old Town area. 

During the budget development phase this year, the focus was on the General Fund. More than $6 million in 
requests were reduced or eliminated. Those reductions included transfers for capital projects, professional 
service requests, vehicle replacements, training, travel, furniture and equipment. 

There is another significant increase in PERS rates for the FY 2019-20 and FY 2020-21. PERS contributions 
reflect an increase of2.84% of payroll or $1.2 Million in FY 2019-20. As usual, the PERS contributions appear 
as a portion of the "Fringe Benefit" account in each respective program budget with Personnel Expenses. 

For the fiscal year FY 2018-19, the decrease between the initial estimated Beginning Fund Balance of 
$130,864,473 and the estimated Ending Fund Balance of $96,719,012 is $34,145,731. The decrease reflects 
spending down the bond proceeds for the Public Safety Center by about $22 million and the bond proceeds of 
the 2018 Water Revenue Bond by about $10 million projected to June 30, 2019. 

In the FY 2019-20 budget, the decrease between a Beginning Fund Balances of $96,719,012 and the Ending 
Fund Balances of $77,860,160 is $18,858,852. The decrease between the beginning and ending fund balances 
is mainly due to the following: 

• Continued spending on construction of the Public Safety Center by approximately $11.9 million 
• Continued spending on design and initial construction phases of the various water transmission, 

distribution and storage assets for the water system by about $2.9 million 

CITY POPULATION 
The official population figures for all Oregon cities and counties are certified each July 1 by the State of Oregon 
through the Population Research Center at Portland State University (PSU). Each year, PSU estimates the 
changes in populations by using the last U.S. Census Data (2010 = 89,803) as a base and allowing adjustments 
due to new single-family and multi-family unit construction, household sizes, annexations, and other data. 
PSU certified Beaverton's population at 97,000 effective July 1, 2018. Beaverton is Oregon's sixth largest 
city. 

Population is an important component for Oregon cities as they receive revenues from the State (fuel taxes, 
liquor taxes and cigarette taxes) based upon per capita formulas. For FY 2018-19, the city expects to receive 
approximately $106 per capita from the State, which totals $10,316,000 based upon the average population for 
the year of 97,000. For FY 2019-20, Beaverton's population estimate is 98,050 and should generate 
approximately $10,543,000. Both Oregon and Washington County increased fuel taxes and/or vehicle 
registration fees. Population estimates, demographic characteristics and geographical distribution affect 
several revenue sources and programs of the city. 

FINANCIAL REPORTING AW ARD 
The Government Finance Officers Association (GFOA) of the United States and Canada awarded a Certificate 
of Achievement for Excellence in Financial Reporting to the City of Beaverton for its comprehensive annual 
financial report for the fiscal year ended June 30, 2018. Beaverton has received the Certificate of Achievement 
for Excellence in Financial Reporting from the GFOA, which reflects the conforming accounting system and 
comprehensive reporting practice of the city every year since 1979. The city will pe submitting its 
comprehensive annual financial report for the fiscal year ending June 30, 2019 to the GFOA for the award 
program. 

DISTINGUISHED BUDGET AW ARD 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded the 
Distinguished Budget Presentation Award for the FY 2018-19 Annual Budget Document. The city has 
received this recognition annually since 1988. In order to receive this award, a governmental unit must publish 
a budget document that meets program criteria as a policy document, as an operations guide, as a financial 
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plan and as a communications medium. This award is valid for one year only. We believe the FY 2019-20 
budget continues to conform to program requirements and will be submitting it to the GFOA to determine its 
eligibility for this award. I hope that this document will provide a better understanding of the city's operations 
as your City of Beaverton team strives to maintain and improve the quality of life in the community. 

RECENT AW ARDS 
In 2018 Beaverton was named one of the Top 10 Best Places to Raise a Family by Livability.com (3rd place). 
This follows successive years of similar recognition by MONEY magazine. Mayor Doyle recognized with 
Bridge Building A ward by Bridge Meadows. Bridge Meadows is a unique residential development creating 
an affordable home for seniors and foster children who benefit from some extra attention and care. Beaverton 
has a vibrant program supporting the various areas of the community. Two neighborhood associations received 
awards from Neighborhoods USA. Continuing with Beaverton's past recognition from this organization, the 
city received two awards from 3CMA for 2018 State of the City video. The video 
https://www.youtube.com/watch?v=ROF-i- v6bc has a Star Wars theme featuring wise Mayor Doyle and Billy the 
Beaver as the Chewbacca character. 

CLOSING COMMENTS 
A strong economic, cultural and social base is necessary to maintain and continue to improve our strength as 
a city. The FY 2019-20 budget is a key process and an agenda-setting statement of the creative and innovative 
efforts needed to secure Beaverton's future as a high quality place to live, work, and raise our families. The 
budget allows us to continue to follow-through on commitments we have made to the residents and businesses 
of Beaverton. This will be a year of construction in the Beaverton Central area with a hotel and other 
commercial development, the Patricia Reser Center for the Arts and a parking garage. The long awaited Public 
Safety Center will open in the spring of 2020. As evidence of the strong economy, the unemployment rate for 
the City of Beaverton is estimated at 3.7%. The Washington County area continues to be the "economic engine 
of Oregon" with continual job expansion across all sectors. 

My personal goal is to continue to provide strong leadership for the employees of the city by creating an 
environment that empowers our employees to do their best. I will work hard to further encourage a culture of 
continuing improvement that results in the best possible level of service for Beaverton's residents. There is 
not enough room in this budget message to identify all the quality programs of the city. Suffice it to say that 
our employees, volunteers, partners and city council leadership are performing such great work for this 
community! 

I want to express my appreciation to Finance Director Patrick O'Claire, Assistant Finance Director Dave 
Waffle, the entire Finance Department staff and all the managers of the city for their steadfast contributions to 
this budget. I would also like to thank the members of the Budget Committee, made up of five members of 
the public appointed by the City Council and our City Councilors, for their efforts in reviewing the city's 
adopted budget. It "takes a village" to build a budget for a community. 

This budget reflects our team's commitment to maintaining a diversified and stable revenue system with careful 
consideration of all fees and charges related to the costs of providing services, as well as our dedication to 
creating a more sustainable Beaverton. We will also continue to facilitate and promote cultural and community 
activities for our residents. The future for the City of Beave1ion is exciting, challenging and filled with 
opportunity. I firmly believe that we can continue to meet the needs of our community while maintaining an 
efficient, cost effective city government. 

I appreciate the City Council and Budget Committee's approval of this budget so we can jointly pursue our 
goals. 

Sincerely, 

Denny Doyle, Mayor 
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Exhibit 1 

1 

2 

3 

4 

5 

6 

7 
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I Goals 

Preserve and enhance our sense of 
community 

Continue to plan for, improve, and 

maintain the City's infrastructure 

Maintain Beaverton as a regional 

leader in cooperative efforts with 
other agencies and organizations 

Manage growth and respond to 
change consistent with maintaining a 
livable, full-service city 

Assure a safe and healthy community. 

Provide and support a highly qualified 
and motivated City worliforce. 

Provide responsive, cost-effective 
service to the community 

Use City resources efficiently to ensure 

Jong-term firancial stability 

Foster and promote a 
common sense of 
community identity. 

Community Vision Targets 

Establish and grow 
Beaverton's identity as a 
premier destination for 
arts and culture. 

Improve traffic flow and Make Beaverton 
maintain a first-class road pedestrian and bicycle 
system. friendly. 

Act to reduce 
homelessness and 
poverty. 

Improve "look and feel" 
citywide. 

Enhance regional and 
local transit options and 
facilities 

Promote and facilitate 
healthy lifestyles and 
community wellness. 

Create a recognizable, 
vibrant, walkable mixed
use downtown 

Create walkable 

Invest in quality care and 
Be a national leader in neighborhoods with 
sustainable practices and convenient and safe 

services for seniors 
programs. access to amenities and 

Foster a top-tier public 
education system. 

Maintain a safe and 
resilient community 

Foster a diverse and 
vibrant economy 

Foster a dynamic, 
comprehensive workforce 
development system 

Preserve and grow the 
library's role as a diverse 
community learning 
center. 

Promote healthy, 
managed growth and 
development. 

services. 

xiv 

Broaden Capital 
Improvement Plan to 
include bike lanes, 
sidewalks, streetlights, 
and ramps 

Build stronger 
relationships with local 
special districts 

Pursue a behavioral court 

Promote emergency 
preparedness at the 
neighborhood level 

Prepare long-range 
budget plan for 
upcoming major projects 

L__ and expenses 

2019 Priorities 

Maximize use of city- C t· t d . on 1nue o expan 
owned properties, . . 
. I d. th G ·tt·th D . sidewalks with a whole-inc u 1ng e n I nve ·t h 
B .

1

d. c1 y approac 
UI Ing 

Work with partners to 
address issues of 
homelessness 

Plan for and deploy new 
transportation 
technologies 



CITY OF BEAVERTON BUDGET MESSAGE 
FISCAL YEAR 2019-20 

GUIDELINES & SUPPLEMENTARY BUDGET DETAIL 

FY 2019-20 BUDGET GUIDELINES 

Mayor Doyle and the management team continue monitoring and changing operations through evaluation of 
revenues streams that are sensitive to current economic conditions; adjusting staffing levels, examining ways to be 
more efficient and making reductions where appropriate. Staff have evaluated processes, eliminated duplication 
and reduced the costs of providing services to the public while maintaining quality service. The following themes 
reflect the determination to develop the productivity of the City's excellent work force, encourage operational 
improvements and operate efficiently within our budget constraints. 

Local Beaverton Area Economy: Being "Open for Business" is working. A variety of indicators demonstrate 
that Beaverton's economy is strong. The Nike and Intel expansions, around Washington County, are exceeding 
expectations for employment and capital investment. The February 2019 unemployment rate in the county is 3.7%. 
Recent data shows that the county's job growth out-paced the other two counties to lead the region and the state. 

The accompanying graph illustrates job growth over the Net Job Growth in Washington County 
past year in most sectors. Net change, February 2018 to February 2019 

Current Employment Estimates 

Modernizing the Development Review Process (DRP) 
is a multi-year major initiative for the city. The 
Community Development Department has created the 
ability for contractors, developers or any property 
owner to submit an on-line application for almost any 
phase of the development process, along with plan 
documents. The DRP project team will now seek to 
acquire and implement an integrated software 
application for the entire development permit process 
including on-line payments and more sophisticated 
document archiving and retrieval of permit data. The 
responses from members of the development 
community has been extremely positive as they see 
significant improvements in the efficiency of the 
process. 

There is a continuing trend of private investment in the 
City with many new development applications 
submitted and approved by the Planning 
Commission. With the opening of several subdivisions, 

Total 
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including in the South Cooper Mountain area, new Figure 1 Source: Oregon Employment Department's ·workforce and 

single-family permit activity has blossomed. In the first Economic Research Division 

half of FY 18-19, 84 permits were issued with another 
176 applications for new home having been submitted to the Building Division. This level is expected to continue 
through FY 19-20 with the opening of additional subdivisions in the South Cooper Mountain Area. Multi-family 
development is expected to continue at a strong pace into FY 19-20. Multi-family projects that are expected to 
begin in the spring of 2019 and continue through FY 19-20 are: South Cooper Mountain area; 2nd and Lombard; 
Murray and TV Highway; Murray and Hwy 26; and 158th and Jay. 

New commercial permit activity in FY 18-19 has seen applications for three multi-story hotels, a new elementary 
school, the New Public Safety Building, a parking structure associated with the South Cooper Mountain apartment 
project and a new multi-story self-storage building. Projects expected in FY 19-20 are: the last new elementary 
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school in the Beaverton School District bond measure (2014 series); the Patricia Reser Center for the Arts; a new 
fitness and tennis center and associated parking structure; and more new lease-space building in the Cedar Hills 
Crossing project. 

All of these speak to Beaverton's growth as a regional attraction. Central Beaverton and the greater downtown area 
has also developed a reputation for great food with 49 independently owned restaurants, including 12 new 
restaurants that opened in 2018 alone. The City supported restaurants and other businesses with storefront grants 
and tenant improvement dollars; place-making grants brought attention and people downtown. The City's Urban 
Renewal program, Beaverton Urban Redevelopment Agency (BURA), is becoming a major player with real estate 
development inside it 997-acre district. BURA expanded its property holdings in the block between Canyon Road 
and Millikan Way astride Beaverdam Road with acquisition of the Adelphos Holdings/Best HQ property to provide 
more than 2 acres for redevelopment. BURA also acquired a vacant parcel on Broadway @ East for a park ( as an 
interim use) and the former Beaverton Bank building at Farmington Road@ Watson Avenue. That building will 
be sold for redevelopment. 

This graph illustrates the trend of business license fees for 10 years. Revenue for FY 2018-19 should be similar to 
the current year. An increase in the base rate began in calendar year 2016. The data for FY 2018-19 and FY 2019-
20 reflect budgeted values (B) in this and the other graphs. 
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Figure 2: 

Nationally and in Oregon, there are long-term positive economic trends, but the estimates are somewhat buffered 
by uncertainties at the federal level and an attempt at tax reform and PERS funding within Oregon. Corporate, 
personal, estate, marijuana and liquor revenue continue to trend upward, statewide. Listening to the city's 
investment advisor: The Fed repeated their message of "patience" concerning future interest rate increases while 
confirming their expectations of more increases in the fed funds rate for 2019. In past Federal Open Market 
Committee meetings, the word "patience" resulted in no increase at the next meeting. The usage this time most 
likely indicates a pause until summer. 

Some economist claim that the Fed's expectations are for gradual increase in interest rates ( cost of federal funds) 
with rates rising to 3. 0-3. 5 % by 2020 and then tapering back. Strong fundamentals are affected by sporadic external 
events that cause volatility and then a return to the longer term trend. There is some moderation in the confidence 
level of small businesses and many consumers. The trend in fuel prices (Oregon gasoline topping $3/gallon) may 
foreshadow $4/gallon gas and that would dampen confidence and outlook. Core inflation is stable. 

The State's economist staff suggests that the housing supply and affordability challenges truly are statewide issues. 
The increase in new construction activity in recent years has barely kept pace with the increase in population growth. 
A market imbalance remains. That said, Portland is rebalancing and the supply of new apartments is beginning to 
hold down rents. However these trends are not yet seen elsewhere in the state. Over the next couple of years, with 
a little more new construction, and slowing population gains, such trends should become evident in other markets, 
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but we are not quite there yet. The concern for the affordability of home ownership, rental rate hikes and increasing 
prevalence of homelessness are reflected in the city council priorities for this coming year's budget. 

Beaverton has seen the volume of building permits constrained by a lack of building sites in past years. That has 
changed as the land at South Cooper Mountain is ready for construction after a season for installation of 
infrastructure and construction plan review. The following graph shows Building Fund permit revenues over the 
past 10 fiscal years. A significant increase is expected in the coming year. 
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Figure 3: 

The larger magnitude of development activity in recent years is expected to continue. Building Permit revenue 
shows steady increases and FY 19-20 revenue projections are expected to reach a record setting $4.8 million. The 
expected value of new building construction is more than $285 million. 

Fiscal Year 
2014-15 
2015-16 
2016 -17 
2017-18 

2018-19 Estimated 
2019-20 Budgeted 

Building Permit 
Revenue 

$3,140,649 
3,150,874 
3,142,805 
3,299,994 
4,141,875 
4,883,125 

City Revenues: The revenue projections for the budget year were compiled through a process of careful evaluation 
that ensures that every possible source for revenue is considered. The property tax levy rate for general operations 
is $4.23 per thousand dollars of assessed valuation (AV). The rate should generate $41,202,732 in net property tax 
receipts based upon an estimated assessed valuation of $10.5 billion. The $4.2260 tax rate is 93% of the City's 
$4.62 permanent rate tax authority. The increment between the levy of $4.2260 and the $4.62 permanent rate is 
$0.3880, and when applied to the estimated assessed valuation, it would produce an additional $3.9 million dollars 
in property tax revenues. This additional unused tax authority provides the City with sufficient resources to meet 
future needs. 

Rights of Way (ROW) fees are charged to utility providers (electric, natural gas, telephone, telecom, cable TV, 
solid waste/recycling collectors, water, sewer and storm) for use of the City's public right of way. The revenue 
stream shows expected growth projected .for FY 2019-20 due to a combination of new development, rate changes, 
population increases and conservation. A recent rate increase on natural gas and electric utilities produces about 
$1.6 million annually. A 2016 rights-of-way license ordinance covers additional telecomm firms and several water 
districts who serve portions of the city. This new license requirement should produce an additional $600,000 
annually. 
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The city uses portions of its ROW fees for street maintenance, street lighting and for debt service in the fund that 
repays the Special Revenue bonds for remodeling The Beaverton Building that serves as city hall. The single trend 
line shown below represents the gross amount of ROW fees collected with the bars representing the net amount of 
franchise fees retained by the General Fund after transferring portions to the Street Fund and the Special Revenue 
Debt Service Fund. 
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Figure 3: 

The revenue trends across all funds are very positive. The continued strong housing market and vibrant economy 
in a county known as the "economic engine of Oregon" provides a strong basis for these trends. Standard and 
Poor's recognized those trends as they affirmed the City's AA+ General Obligation (GO) bond rating during the 
past year. These are significant years for income for development related revenue sources such as Planning and 
Annexation Fees, building permits and the other system development charges. The pace of development in the 
South Cooper Mountain area (approximately 2700 homes) and in downtown should carry forward at least until FY 
2020-21. These assumptions are based a continued strong state, national and international economy as Oregon and 
the Beaverton area depend on exporting many manufactured goods. 

Public Safety: The budget provides funding to maintain 141 sworn police officer positions to maintain a healthy 
ratio of 1.44 officers per 1,000 of population. The Police Department budget is $33.6 million. That is 46% of the 
General Fund's operating appropriations and 24.8% of the citywide overall personnel services and materials and 
services budgets. 

The City's Library Fund receives property tax funding from City taxpayers, the Washington County Cooperative 
Library System's (WCCLS) local option levy and the County General Fund. WCCLS provides 61 % of the current 
operating revenues for the City's Library. The FY 2019-20 budget includes WCCLS funding of $6.0 million, 
reflecting, in part, the additional visitors and circulation caused by the Murray-Scholls branch library expansion 
several years ago. The allocation of property tax is modestly higher than in FY 2018-19 and should yield about 
$3.5 million. The total rate allocated to the Library is 36¢ per $1,000 assessed valuation (AV) for this fiscal year. 
WCCLS revenue benefits from a projected 4 to 4.5% increase in the county's AV for the life of local option levy. 

There is a substantial change in the Street Lighting Fund as the fund will be te1minated and become a program 
within the Street Fund. Instead of receiving an allocation of property taxes, an equivalent amount of ROW fees 
will be transferred to the Street Fund. The General Fund will retain the amount of property taxes historically ( circa 
1949) levied for street lighting. The use of ROW fees for street lighting reinforces the relationship between the 
fees paid for use of the ROW by utilities and the benefit of lighting. 
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The City's budget process focuses much attention on the tax-supported funds. However, the process also provides 
full review and approval for a variety of other funds. The Enterprise Funds are business-type activities funded by 
user fees, charges for services, and other restricted revenues. Staff carefully review the Enterprise Funds (water, 
sewer and storm drain) relating to their overhead costs, fees and rates and the need to restructure rates if needed. 
The regional wastewater agency, Clean Water Services, is the primary, but not exclusive, determiner of rates for 
stormwater and sewer service. Their long range forecast shows a steady 3-3.5% increase in service rates for the 
future. These are charged against a growing residential, commercial and industrial base of customers. 

For the Water Fund, the FY 2016-17 budget reflected a decision to not include a rate increase. Since FY 2017-
18, the pattern of periodic increases resumes. The consumption rate increases by 40¢ to $3 .57 per 100 cubic feet 
of water and the base rate increases by $1 to $16 per month for the standard residential meter effective July 1, 2019. 
100 cubic feet of water is equal to 1 CCF and one CCF is equivalent to 748 gallons. Of the 40¢ increase, 30¢ is 
dedicated to support the debt service on a new $3 0 million water revenue bond issue scheduled for late FY 2019-
20. There will likely be increases in the future to assure compliance with debt service covenants as well as meeting 
operational and capital investment needs. 

The following graphs illustrate the trends of steady revenue and consumption in the most recent years but now 
showing the effects of adding more than 4300 customers to the system. 
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The activities of the Beaverton Urban Development Agency (BURA) are funded by property taxes collected 
within the boundaries on the growth of assessed valuation since creation in 2011. The district's AV has grown by 
more than $247 million over the base year, frozen valuation due to new substantial new construction of commercial 
and residential uses. This is an increase of 31.6% from the base year. This table illustrates the change in AV and 
tax increment. 

Changes in Assessed Valuation - Beaverton Central Urban Renewal District 

Percent Cumulative Percent Tax Cumulative 
Total Assessed Year to Change Increase Change Increment Tax 

Valuation - Year Year to (Decrease) Over Base Revenue Increment 
BURA Increase Year over Base Year Year Received Revenue 

FY 2011-12 
(Base Year) $782,804,336 
FY 2012-13 $788,610,799 $5,806,463 0.7% $5,806,463 0.7% $86,881 $86,881 
FY 2013-14 $800,929,828 $12,319,029 1.6% $18,125,492 2.3% $285,134 $372,015 
FY 2014-15 $833,269,953 $32,340,125 4.0% $50,465,617 6.5% $770,852 $1,142,867 
FY 2015-16 $884,701,194 $51,431,241 6.2% $101,896,858 13.0% $1,495,236 $2,638,103 
FY 2016-17 $921,495,446 $36,794,252 4.2% $138,691,110 17.7% $2,025,052 $4,663,155 
FY 2017-18 $988,802,749 $67,307,303 7.3% $205,998,413 26.3% $3,050,549 $7,713,704 
FY 2018-19 $1,033,399,867 $44,597,118 4.5% $250,595,531 32.0% $3,461,774 $11,175,478 
FY 2019-20 $1,076,802,661 $43,402,794 4.2% $293,998,325 37.6% $4,225,820 $15 ,40 1,298 

BURA continues to use a combination of internal, short-term borrowing from the city (a.k.a. "day-light" loans) and 
a Special Revenue Bond which has functioned as a Line of Credit. Since FY 2019-20 is projected to be a period 
for the construction of the Central Beaverton parking garage (350 spaces) as well as property acquisition and 
development incentives, both resources will be used. This should lead to exhaustion of the Line-of-Credit and the 
issuance of an Urban Renewal Special Revenue bond in the coming fiscal year. The new bond issue will refund 
the Line-of-Credit. The decision as to when to proceed with construction hinges on the fund-raising status of the 
adjoining Patricia Reser Center for the Arts. 

A structural change in the BURA funds is proposed for FY 19-20 reflecting the maturity of the agency, the 
increasing complexity of its projects and sources of funding and a desire to optimize the uses of a growing amount 
of tax increment flowing to the agency. The change will shift the various development incentives (i.e. storefront 
improvements, pre-development assistance) from BURA' s General Fund to a new Programs and Activities Fund 
so that those services and incentives can be funding by borrowed funds, in compliance with Oregon's Urban 
Renewal statutes (ORS 457). 

Policy Direction and Management - Looking for New Revenue: The City Council expects an on-going search 
for additional non-property tax revenue to diversify revenue streams. The current and coming year's budgets 
accomplish that from the following sources: 

• Increased the ROW fee for Northwest Natural Gas and Portland General Electric utilities. 
• A new licensing framework for other utilities in the rights-of-way expands the revenue base as well as 

providing better management of these assets entrusted to the city. 
• The 4% Beaverton lodging tax captures revenue from visitors and supports the proposed Beaverton Arts 

Center to be built with public and private funding. 
• Increased the business license base rate in 2016. 
• Adjusted other fees that had fallen behind their cost recovery objectives such as planning fees, site 

development permits and building permits. 

Compensation Adjustments: The city has an agreement with the Service Employees International Union (SEIU) 
for general employees for a new three-year agreement running until June 30, 2021. The agreement allows modest 
cost-of-living increases based on the CPI-W over the period and offers important cost controls on health insurance 
premiums. The city's labor contract with the Beaverton Police Association (BPA) expired June 30, 2018. 
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Negotiations have concluded. An agreement has been reached by the BP A and was ratified by the City Council on 
May 7, 2019. The proposed budget includes the wage adjustments as indicated in the agreement. The new contract 
will expire on June 30, 2022. 

The budget reflects step increases, several reclassifications of positions, modest cost-of-living adjustments (2.51 %-
3.54%) and increases in PERS and health/dental costs. Management employees will now enjoy a Voluntary 
Employee Beneficiary Association (VEBA) plan beginning in FY 2019-20. SEIU and BPA have participated in 
similar plans for several years. 

Staffing Additions and Reductions: The General Fund reflects a net increase of 6.0 FTE positions comprised of 
a variety of additions and reductions of staff: 

• Court - 1 FTE Judicial Assistant 
• Facilities - 1 FTE Facilities Maintenance Technician for the new Public Safety Building 
• Events - 1 FTE Support Specialist in the Events Program 
• Finance - (0.5 FTE) reduction in Assistant Finance Director positions 
• Human Resources - 0.5 FTE Human Resources Assistant 
• Community Development 

o 1 FTE Assistant Community Development Director 
o 1 FTE Program Coordinator to assist with Real Estate Activities (Funded 50% by BURA) 
o 1 FTE Planning Technician (Limited Duration 2-Year Position) 

Changes in FTE in other funds are as follows: 

• Street Fund - 1 FTE Program Coordinator 
• Library- 0.05 FTE Library Reference Assistant 
• Water Fund - Water Utility 1 FTE Project Engineer 
• Sewer Utility 

o 1 FTE Public Works Technician 
o 0.5 FTE Public Works Lead (The other 0.5 FTE is in the Storm Utility) 

• Storm Utility 
o 1 FTE Public Works Technician 
o 0.5 FTE Public Works Lead (The other 0.5 FTE is in the Sewer Utility) 

• Information Systems Fund - .5 FTE Web Analyst Position (brings the positon to a 1.0 FTE) 
• Public Works Administration Fund - 1 FTE Assistant Public Works Director 

The budget for FY 2019-20 contains an increase in employee counts. In total, the full time equivalent (FTE) count 
increases by 12.55 FTE. The budget reflects a citywide FTE count of 559.01. 

Public Employees Retirement System: The City, together with most public employers in Oregon, participates in 
the Public Employees Retirement System (PERS) or the Oregon Public Service Retirement Plan (OPSRP). 

In FY 2004-05, the City began the practice of charging additional amounts over the required contribution rates. 
With the significant swings in the City's actuarial accrued liability (both surpluses and deficits as illustrated in the 
following table), the City's PERS reserve account can be used as a resource to pay down future deficits or be re
allocated back to the operating funds that made the original contributions. The practice of contributing to a rate
stabilization method provides a "shock-absorber" for future changes. As can be seen in the following table, the net 
unfunded actuarial accrued liability fluctuates from year to year. 
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Historical Actuarial Valuations 

(U nfunded)/Over 
Actuarial Actuarial (Unfunded) Over funded Actuarial 
Valuation Value Actuarial Accrued Funded Actuarial Covered Accrued Liability as a 

Date of Assets Liability Accrued Liability Funded Ratio Payroll % of Covered Payroll 
12/31/041 $120,361 ,263 $130,068,606 $(9,707,343) 93% $25,806,789 (38)% 
12/31/05 135,827,667 136,633,049 ( 805,383) 99% 25,202,309 (3)% 
12/31/06 l 152,481,527 142,451,626 10,029,901 107% 25,678,994 39% 
12/31/07 163,532,200 150,054,556 13,477,644 109% 26,663,695 51% 
12/31/081 124,870,860 156,712,907 (31,842,047) 80% 28,710,908 (111)% 
12/31/09 141,726,062 165,397,635 (23,671,573) 86% 31,185,880 (76)% 
12/31/101 152,182,765 174,931,684 (22,748,919) 87% 32,532,597 (70)% 
12/31/11 146,862,259 181,185,933 (34,323,674) 81% 32,648,286 105% 
12/31/12 1 159,589,702 181,388,229 (21,798,527) 88% 34,468,039 63% 
12/31/13 174,455,205 191,831,494 (17,376,289) 91% 36,355,074 48% 
12/31/141 179,125,005 228,148,252 (49,023,247) 79% 36,862,844 (133%) 
12/31/15 172,778,254 240,245,999 (67,467,745) 72% 38,014,220 (177%) 
12/31/161 176,837,903 256,068,508 (79,230,605) 69% 40,217,514 (197%) 
12/31/17 194,284,295 266,636,590 (72,352,295) 73% 40,642,988 (178%) 

I. Interim Valuations 

Every two years, the PERS board conducts an actuarial valuation of the PERS system that is used to set the 
contribution rates for the next two-year period. PERS performed the actuarial evaluation for the period ending 
December 31, 2017 and the results were completed in September 2018. This evaluation established the City's 
PERS funding rates for the ensuing biennium, which is July 1, 2019 through June 30, 2021 (FY 2019-20 and FY 
2020-21). 

Approximately 39% of current employees are in PERS Tier 1 or Tier 2 classes and the balance are in OPSRP. The 
chart below illustrates how that mix is changing with retirements of veteran employees. For the City, PERS has 
established required contribution rates of 27.45% for PERS Employees, 18.45% OPSRP General Employees and 
23.08% for OPSRP Police Employees, including the employee contribution paid by the City. This is an average 
increase of PERS rates of 2.86% over the previous biennium period (FY 2017-18 to FY 2017-19). The recent 
earnings levels of the stock market and other investments utilized by PERS further impact a recent Oregon Supreme 
Court decision that reverses most of the refonn efforts of the 2013 Legislature and is contributing to projections of 
substantially higher rates for the next biennium (FY 2019-20 and FY 2020-21 ). 

The city maintains approximately $4.2 million in a PERS rate stabilization reserve that is available to assist with 
future PERS contribution rate increases. PERS reform continues to be an important topic of the Oregon legislature, 
stakeholders and governor. 

Changing Mix of Salaries - PERS 
• Tier 1 • Tier II • OPSRP General • OPSRP Fire & Police 
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Service Enhancements: There are consistent pressures to increase and enhance services reflected in the priorities 
of the Mayor and City Council which are driving budget allocations. The City's capacity to respond to development 
activity by the private sector, public agencies and other investments is critical. The strategic expansion of staff 
including development plan review, permit issuance, project management skills and field inspection personnel 
continues in the coming years. After developing the preferred method for electronic plan submittals, the entire 
development team is involved in selecting a new electronic plans submittal and review software. At the same time, 
extensive efforts at asset management are yielding substantial benefits for managers. This effort is aided by field 
usage of tablets, laptops an~ other mobile devices to record and view data or maps. This investment in a competent 
and talented staff, operating within a more efficient system, should pay off in fulfilling the pledge that Beaverton 
is "Open for Business." 

Equipment Replacement and Upgrades: It is important that the City make careful decisions about replacing or 
upgrading equipment. Equipment is -replaced or upgraded to take advantage of new technology as a measure to 
ensure that employees have safe and adequate tools and equipment to provide services to the public. The objective 
for upgrading and replacing equipment is normal replacement as equipment completes its useful life or additions of 
new technology. Many programs or funds have an equipment replacement reserve which may partially offset the 
expense of a new vehicle. In a policy change, the definition of a fixed asset sets a minimum of $10,000 instead of 
$5000, so some items or equipment previously showing as a capital outlay are now merely operating equipment 
(i.e. riding mower). 

The FY 2019-20 budget includes the following vehicle and major equipment purchases: 
• 1 replacement vehicles for general "pool" and program usage 
• 10 police patrol or administrative vehicles for officers, detectives and commanders 
• 2 replacement light duty pickup trucks for site development inspections. 
• 1 replacement light duty pickup trucks for building inspections 
• 6 replacement or new trucks for the Public Works Operations ( dump trucks/pickups/vans) 
• 1 replacement aerial bucket truck 
• 2 replacements of utility vehicles (landscaping uses) 
• 1 new cold planer 
• 1 new track loader 
• 1 replacement Ditch Witch vacuum system 
• 1 replacement leafcollector 
• 1 replacement street sweeper 
• 1 replacement backhoe 
• 1 replacement/upgraded digital storm sewer pipe inspection camera 
• 2 replacement and new equipment trailers 
• Replacing aging telemetry equipment for water system - 4 sites 
• Replacement of network switches and servers in the IT systems 
• New microwave link for city's network between facilities 

Insurance Programs: The City's insurance programs consist of General Liability, Property Coverage, Workers' 
Compensation, Unemployment and Medical/Dental. The programs are funded through charges to the operating 
funds as part of the payroll system or through inter-fund transfers. General liability insurance and property 
insurance rates/coverage are consistent with market trends. The Risk Management Committee annually 
recommends appropriate reserve levels for the various insurance programs and funding requirements for the budget. 

As with any employer, much of the focus is on health and dental insurance programs. Budgeting for health care 
continues to be challenging. However, recent changes in plan design, the impact of wellness programs and 
incentives for employees to change to lower cost plans or opt out are holding down rate increases. None of the 
union groups remain on the lower deductible, preferred provider plans. For FY 2019-20 the city will offer a P500 
preferred provider plan through MODA and the HMO-type plan through Kaiser Permanente. 

The medical programs premiums will see cost increase as the MODA P500 plans increase by 1.74% and there is 
an 8% increase in the Kaiser medical plan. The MODA dental plan rates increased 2%. Total spending on 
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premiums, wellness programs and related professional services increased approximately 3% from the adopted FY 
2018-19 budget compared to the FY 2019-20 budget. 

Worker's Compensation expenses have re-stabilized at a much lower level than experienced a few years ago. This 
is a self-funded program and it is expected that an appropriation of $150,000 to meet claims is sufficient for FY 
2019-20. The premiums charged to the operating funds reflect an experience modifier of 1.00 compared to the 
experience modifier of .60 that had been charged only a few years ago due to larger losses which remain the rate 
calculation. The self-funded unemployment insurance program enjoyed several years with a sufficient fund balance 
so that no additional appropriations were required. In FY 2019-20 there will be a burden of $116,000 placed on 
payroll costs to maintain the appropriate fund balance level. 

Staff Training: Competition for employee recruitment and retention is significant and the Organization 
Development staff continues to be push out training and professional development offerings designed to "grow" 
the skills of employees and help them succeed. The leadership training program is anchored in the Leadership Lab, 
a five-day experiential leadership development workshop. Department heads also identified and sent a four-person 
cohort to Advanced Leadership, which targets critical organizational leaders, and provides sophisticated tools to 
support managers in motivating teams and individuals to meet performance goals and operating results. As a means 
of identifying and working with prospective leaders a Leadership Development Program curriculum was developed. 
City of Beaverton University (COBU) was launched in December of2018 with input from Department Heads and 
Senior Managers. The Leadership Development Program curriculum provides our leaders with courses and 
workshops designed to hone their (Knowledge, Skills and Abilities (KS As) related to the core competencies 
outlined in the Beaverton Competency Process. 

Mandatory training is offered in the areas of workplace harassment and whistle blower protections, substance abuse 
training and diversity and equity on a regular basis. The City also offers a popular tuition reimbursement program 
for those seeking college level training in areas related to their duties. 

SUPPLEMENTARY BUDGET DETAIL 

The Finance Department has prepared the following detail regarding the budget. This provides a more 
comprehensive description of the financial condition of the City and areas of interest in the budget. The City 
budgets for all funds that are subject to the requirements of state law. The category totals of personnel services, 
materials and services, capital outlay and other expenditures by department are the legal level of budgetary control 
for the General Fund. For all other funds, the legal level of budgetary control is at the total category level by fund. 
In addition to presenting the budget to meet legal requirements, City departments present their budget goals and 
objectives that are measurable and directly related to providing City services. The FY 2019-20 budget totals 
$353,329,212 that includes fund contingencies and reserves totaling $80,801,694 and the Beaverton Urban 
Redevelopment Agency's budget of $25,855,358. 

The budget will require a total property tax levy of $45,377,516 allocated as follows: 

Less Estimated 
Provision Net Property 

Estimated For Non- Tax Tax 
Tax Levies Collections Receipts Rate 

General Fund $39,620,671 $1,981,034 $37,639,637 $3.8643 
Library Fund 3,708,823 185,441 3,523,382 0.3617 

Subtotal Levy Within 
the Permanent Tax Rate $43,329,494 $2,166,475 $41,163,019 $4.2260 

General Obligation Debt Levy 2,048,022 102,401 1,945,621 0.1997 

Total Property Tax Levy $45,377,516 $2,268,876 $43,108,640 $4.4257 

The General and Library property tax levies are subject to the property tax limitation (Measure 5) contained 
in Article XI Section I lb of the Oregon Constitution as amended. 
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The estimated City's assessed valuation for tax purposes after the Urban Renewal Division of Tax 1s 
$10,253,114,000. The tax rate formula is: 

Total taxes subject to collection of $45,377,516 divided by the estimated assessed 
valuation for property tax purposes of $10,253,114,000 multiplied by $1,000 

The General Fund's revenue for FY 2019-20 is budgeted at $69,040,821 in current revenues and $12,463,372 in 
beginning fund balance for a combined $81,504,193 in available revenues. Net current property tax revenue totals 
$37,679,350 and this amount represents 55% of the General Fund's current revenues. ROW Fees - a.k.a. Franchise 
Fees (telephone, telecom, electric, gas, water, sewer, storm, and refuse) account for a net of $7,943,387 or 11.5% 
of the General Fund's current revenues. State shared revenue, comprised of the City's share of marijuana, cigarette 
and liquor taxes, account for $3,156,000 or 5% of the current General Fund revenue. Federal Grant revenues total 
$423,464 and fund specific programs or activities. 

The primary characteristics of the General Fund for FY 2019-20 are as follows: 

% of Total General 
GENERAL FUND FY 2019-20 Fund 

Current Revenue $69,426,876 84.8% 
Beginning Fund Balance 12,463,372 15.2% 

Total Revenues $81,890,248 100.0% 

Property Taxes ( current) $37,679,350 46.0% 
ROW Fees (net) 8,090,6877 9.9% 
State Shared Revenue $3,156,000 3.9% 

Current Expenditures $74,565,559 91.1% 
Contingencies and Reserves 7,324,689 8.9% 

Total Budget $81,890,248 100.0% 

Personnel Services $50,875,518 62.1% 
Police Services $34,216,854 41.8% 
Capital Outlay $1,545,300 0.2% 

General Fund's expenditures for FY 2019-20 consist of $74,565,559 in current expenditures and $7,324,689 in 
contingencies and reserves. Salary, payroll taxes and fringe benefits costs total $50,875,518 representing 68.2% of 
the General Fund's current expenditures. The General Fund's largest program is police services with a total 
appropriation of $34,216,854 (45.8% of the current expenditures). The General Fund's capital outlay budget totals 
$1,545,300 of which the major items are for construction of an extension of the heating and cooling district to the 
Center for the Arts, software systems for Community Development permits and plans, vehicles and remodeling 
office spaces in the Griffith Drive Building to alleviate crowded staffing conditions and improve the efficiency of 
municipal court operations. 

The Street Fund's budget reflects increases in the amount of paving, sidewalks and ADA compliant ramps at 
intersections. Shifting of the Street Lighting program into the Street Fund increases the size of the fund by about 
$1.5 million. The statewide gas tax will now be based on steady rate hikes at the pump and for vehicle registration 
until at least FY 2023-24. The fund's revenue for FY 2019-20 is budgeted at $11,130,732 in current revenues and 
$3,382,191 in beginning fund balance for a combined $14,512,923 in available revenues. The revenues coming 
from motor vehicle fuel and vehicle registration fees/taxes increased by 44% from $6,514,919 in FY 2017-18 to 
$9,365,000 for FY 2019-20. Much of the increased revenue will be poured back into street maintenance and 
sidewalk/ramp improvements. Washington County imposed a vehicle registration fee that is proportionately shared 
with cities. 

The fund's expenditures consist of $11,436,446 in net operating expenditures, which includes $2,910,000 in street 
reconstruction expense (overlays/ramps/sidewalks), $647,165 in capital outlay (vehicles, equipment, 
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improvements), a $575,000 transfer to the Capital Project Fund for street construction and a $106,000 transfer to 
the Capital Development Fund for Civic Improvements. The fund should have an ending fund balance of 
$3,076,477 consisting of $2,074,344 in operating contingencies, $82,315 in development tree reserves, $787,161 
in equipment replacement reserves and $132,657 in facility replacement reserves. Salary, payroll taxes and fringe 
benefits costs total $3,182,464 representing approximately 27.8% of the Street Fund's operating expenditures. The 
Street Fund's operating contingency represents 19.3% of total operating expenditures, which is available for 
emergency street expenditures. 

An additional Program Coordinator position was added to the Street Maintenance staff to develop, plan and 
implement ADA-compliant sidewalk ramp replacement program in FY 2019-20. This will help achieve one of the 
City Council's priorities and the Active Transportation Plan. The primary characteristics of the Street Fund for FY 
2019-20 are as follows: 

% of Total Street Fund 
STREET FUND FY 2019-20 

Current Revenue $11,130,732 76.7% 
Beginning Fund Balance 3,382,191 23.3% 
Total Revenues $14,512,923 100.0% 
Gas Tax/Vehicle Reg. Revenues $9,365,000 64.5% 
ROW Fees Transfer 1,515,732 10.4% 

Operating Expenditures $11,436,446 78.8% 
Contingencies and Reserves 3,076,477 21.2% 
Total Budget $14,512,923 100.0% 

Personnel Services $3,182,464 21.9% 
Street Overlay Program $2,910,000 20.0% 
Capital Outlay 647,165 4.4% 
Transfers 3,180,862 21.9% 

The Building Fund's budget reflects an increase in development and construction activity. The fund's revenue for 
FY 2019-20 is budgeted at $4,985,625 in current revenues and $1,505,541 in beginning fund balance for a combined 
$6,491,166 in available revenues. The fund's expenditures for FY 2019-20 consist of $4,870,665 in operating 
expenditures, $1,511,284 in operating contingency and $109,217 in equipment replacement reserves. Salary, 
payroll taxes and fringe benefits costs total $3,293,067 representing approximately 68% of the Building Fund's 
current operating expenditures, and the operating contingency represents 33% of total operating expenditures. 

The primary characteristics of the Building Fund for FY 2019-20 are as follows: 

% of Total 
BUILDING FUND FY 2019-20 Building Fund 

Current Revenue $4,985,625 76.9% 
Beginning Fund Balance 1,505,541 23.1% 

Total Revenues $6,491,166 100.0% 

Operating Expenditures $4,870,665 75.0% 
Contingencies and Reserves 1,620,501 25.0% 

Total Budget $6,491,166 100.0% 
Personnel Services $3,293,067 50.7% 

The Capital Projects Fund provides for improvements to the City's street and transportation system, and it 
includes appropriations for FY 2019-20 projects that are included in the City's Five-Year (FY 2019-20 through FY 
2023-24) Capital Improvements Plan (CIP). Transfers from the General Fund, Street Fund, Storm Drain Fund and 
the Traffic Development Tax Fund along with Federal/State grants and Metro programs, provide the funding for 
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the street and transportation construction projects. The FY 2019-20 CIP includes appropriations for the following 
street projects: 

FY 2018-19 FY 2019-20 
Project Budget Budget 
Number Project Title Estimate 

3106 Sidewalk Project-Menlo: Allen to Farmington $1,847,671 $64,000 
3112 Sidewalk Project - Allen: 92nd to Scholls Ferry 170,000 250,000 
3113 Sidewalk Project - Laurelwood Avenue 0 345,000 
3143 Active Transportation Projects 0 70,000 
3189 Traffic Calming 0 20,000 
3223 Traffic Enhancement Projects 0 125,516 
3224 155th Ave. (Nora-Weir) 72,635 0 
3321 Westgate/Cedar Hills/Dawson Way Realignment 580,000 1,715,000 
3328 Western Ave. (5th -Allen) Improvements 350,000 260,000 
3329 Murray/ Allen Intersection Improvements 0 70,000 
3407 Crescent Connection Multi-Use Path 148,000 0 
3408 Hocken Ave. (RR Xing - Canyon Road) Widening 55,225 664,000 
3410 Denney Rd Multi-Use Path 534,000 357,000 
3411 Cedar Hills Bridge Pile Repair 137,000 0 
3413 City-Wide Fiber Connection 100,000 95,000 

Total Capital Projects Fund $3,994,531 $4,010,000 

The Water Fund is comprised of the Water Operating Fund, Water Debt Service Fund and Water Construction 
Fund. The Water Operating Fund accounts for expenditures in the maintenance, operation and administration of 
the water system. The Water Debt Service Fund accounts for the payment of bonded debt issued for the acquisition 
and construction of system improvements, while the Water Construction Fund accounts for capital expenditures 
incurred for construction and improvements to the water system. 

The Water Operating Fund's revenue for FY 2019-20 is budgeted at $21,301,844 in current revenues and 
$12,877,835 in beginning fund balance for a combined $34,179,679 in available revenues. The fund's expenditures 
consist of $13,758,637 in current operating expenditures, $800,407 in capital equipment purchases, $3,247,500 in 
capital infrastructure improvements, $2,184,994 Transfer to the Debt Service Fund, $2,000,000 in Water Capacity 
Improvements as a transfer to the Water Construction Fund and $12,188,141 in contingencies and reserves. The 
contingencies and reserves consist of $10,567,560 in contingency for general operations, a dedicated contingency 
of$500,000 for Joint Water Commission's emergency needs, a rate stabilization reserve of $600,000, an equipment 
reserve of $398,636 and a facility replacement reserve of $121,939. 

The FY 2019-20 maintenance and replacement infrastructure improvements are: 

Project 
Number 

3611 
3700 
3701 

Project Title 
Joint Water Commission (JWC) Projects 
Maintenance and Replacement Projects 
Water System Improvements 

Total Water Fund CIP Program 

FY 2018-19 
Budget 

Estimate 
$1,750,000 

50,000 
1,872,000 

$3,672,000 

FY 2019-20 
Budget 

$1,510,000 
0 

1,737,500 
$3,247,500 

The allocated resources ensure the City will continue to provide high quality water that meets the most stringent 
requirements of any standard setting association or regulatory agency. Sufficient resources are also budgeted to 
supply the quantity of water to meet today's needs, to maintain required fire flow storage and to provide capacity 
for future growth. All revenues from water rate charges appear in the Water Operating Fund. The Water Debt 
Service Fund contains appropriations of$2,815,648 for debt service and an unappropriated fund balance of$70,544. 
This does not include estimated principal and interest payments on the proposed 2020 Series Water Revenue Bonds 
which are scheduled for a sale in June 2020. 
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The Water Construction budget accounts for construction to increase the capacity of the water system and includes 
appropriations of $25,693,000 for construction projects on the city's water system, $11,764,000 for investments in 
a joint ventures for future water supply and a dedicated contingency of $6,077,522. Revenues from the $21 million 
2018 Series Water Revenue Bond issue, the budgeted $3 0 million 2020 Water Revenue Bond Issue, the system 
development charges fund the construction projects as well as a loan from the Oregon Infrastructure Financing 
Authority (Safe Drinking Water Act). The FY 2019-20 construction projects are: 

Project 
Number 

3620 
3621 
3622 
3623 
3625 
3627 
3628 
3631 
3636 
3643 
3644 
3645 
3646 

Project Title 
Water Extra Capacity Improvements 
ASR No. 5 (IF A Loan) 
Cooper Mountain Reservoir No. 2 & Lines (Bond) 
Non-Potable Purple Pipe Projects 
Cooper Mountain Water SDC Projects 
Withdrawal of Areas from TVWD (Bond) 
TVWD Opportunity Projects 
Meridian Pump Station Replacement (Bond) 
Scoggins Dam Raise Project 
Willamette Intake Facility Joint Venture (Bond) 
Cooper Mountain Extra Capacity Projects (Bond) 
Willamette Water System Project - City Interties 
Willamette Water Supply Project: Treatment, 

Storage & Transmission Joint Venture 
Total Water Construction Fund CIP Program 

FY 2018-19 FY 2019-20 
Budget 

Estimate 
$1,375,000 

357,000 
4,840,000 

950,000 
0 

1,290,400 
0 

850,000 
4,000 

155,000 
1,743,000 
1,420,000 

0 
$12,984,400 

Budget 

403,000 
1,272,000 

10,520,000 
2,585,000 · 

10,000 
2,740,000 

250,000 
3,560,000 

3,000 
44,000 

0 
4,350,000 

11,720,000 
$37,457,000 

Sewer Fund's revenue for FY 2019-20 is budgeted at $4,783,300 in current operating revenues, $2,211,000 in 
contributions from Clean Water Services (CWS) for capital projects and $9,363,518 in beginning fund balance for 
a combined $16,357,818 in available revenues. The fund's expenditures consist of$4,206,585 in current operating 
expenditures, $35,000 in capital equipment purchases, $2,799,000 in capital infrastructure improvements, and 
$9,317,233 in contingencies and reserves. The contingencies and reserves are comprised of $2,298,212 in 
contingency for general operations, $1,076,648 in reserves for future extra-capacity improvements, $5,380,665 in 
reserves for the $2 surcharge rehabilitation and replacement program, an equipment reserve of $496,439 and a 
facility replacement reserve of $65,269. 

The City is a participant in an intergovernmental consortium for region-wide sewer services. The lead agency, 
CWS, operates and maintains the wastewater treatment plants and all sewer lines 12 inches and greater in diameter. 
The City operates and maintains all sewer lines less than 12 inches in diameter within the City's corporate boundary. 
CWS sets the sewer rate for the region. For FY 2019-20, CWS approved a 3.0% increase in the regional portion of 
the sewer rate. Beaverton now establishes its own local service rate. The participating cities bill and collect the 
sewer revenues and remit approximately 84% to CWS ( called the district-wide portion) and retain approximately 
16% for their operations ( called the local portion). A 5% ROW fee is charged against all elements of the sewer 
rate. 

The City's local portion of revenue is dedicated to operating the sewer system within its corporate boundary and, 
when combined with system development charges and the $2 surcharge renewal program, provides for sewer 
system rehabilitation and system capacity improvements. The City's FY 2019-20 sewer capital improvement 
program includes the following appropriations: 

Project 
Number 

3811 
3812 
3813 
3850 

Project Title 
Sewer Extra Capacity Improvements (SDC) 
Cooper Mountain Sewer Infrastructure 
6B Cooper Mtn. Sewer Infrastructure 
Replacement Projects (Funded by $2 Surcharge) 

Total Sewer Fund CIP Program 
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FY 2018-19 
Budget 

Estimate 
205,000 
137,500 

0 
328,000 

$670,500 

FY 2019-20 
Budget 

$2,211,000 
0 

100,000 
488,000 

$2,799,000 



Storm Drain Fund's revenue for FY 2019-20 is budgeted at $6,612,150 in current revenues and $11,173,441 in 
beginning fund balance for a combined $7,785,591in available revenues. The fund's expenditures consist of 
$5,397,471 in current operating expenditures, $661,350 for capital equipment purchases, $5,061,000 in capital 
infrastructure improvements and $6,665,770 in contingency and reserves. The contingency and reserves are 
comprised of 2,712,165 in contingency for general operations, $2,676,933 in reserves for future extra-capacity 
improvements, $193,349 in reserves for the $2 surcharge maintenance and replacement program, an equipment 
reserve of $973,785 and a facility replacement reserve of$109,538. 

The City is a participant in an intergovernmental consortium for region-wide storm and surface water management. 
The lead agency, CWS, is responsible for the region-wide facilities and the Surface Water Management (SWM) 
plan. The City is responsible for the sweeping streets and maintaining culverts, catch basins and detention facilities 
within its corporate boundary. 

CWS establishes the monthly base fee amount for all jurisdictions within the CWS service area. Single-family 
residences are billed one Equivalent Service Unit (ESU) per month. For multi-family and commercial properties, 
the number of ESUs is determined by dividing its square footage of impervious area (i.e. roofs, parking lots, 
driveways) by 2,640. For FY 2019-20, CWS requests a $0.50 increase to the current $8.75 base charge for a new 
base charge of $9.25 per month. Beaverton will remit $2.31 to CWS (25%) and will retain the balance of $6.94 
(75%). 

In addition to the base charge, the City collects a $2.00 per month surcharge per ESU. The surcharge generates 
approximately $1.5 million annually and is dedicated to replace existing facilities that are failing or deficient. The 
surcharge revenue and revenue from system development charges provides funding for the surface water CIP. The 
FY 2019-20 capital improvement program includes the following appropriations: 

Project 
Number 

3915 
3916 
3917 
3950 

Project Title 
Storm Water Capacity - Conveyance Projects 
Storm Water Capacity - Quantity Projects 
Storm Water Capacity - Quality Projects 
Replacement Projects (Funded by $2 surcharge) 

Total Storm Drain Fund CIP Program 
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FY 2018-19 
Budget 

Estimate 
$130,000 

0 
0 

1,782,000 
$1,912,000 

FY 2019-20 
Budget 

1,100,000 
65,000 

235,000 
3,661,000 

$5,061,000 
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THE CITY 

The City of Beaverton was incorporated in 1893 and operates under the provision of its own charter and applicable State law, 
with a Mayor-Council form of government. The Mayor is the chief executive of the City and chairs City Council meetings. 
The Mayor does not vote on items on the Council's Agenda, except in the event a tie. -The Mayor may veto an ordinance or 
other legislative enactment; the Council may override the veto by a four-fifths vote. The City Council (the "Council") is 
comprised of five members. The Mayor serves a four-year term. The five Council members are part-time elected officials 
who exercise the legislative powers of the City and determine matters of policy. The City Finance Director and other officers 
and department directors are appointed by the Mayor. 

The City has a total of599.0l full-time equivalent employees. 451 City employees are eligible under State law to be represented 
by a labor organization, and they are employed under provisions of negotiated contracts with two major labor organizations. 
The City enters into written bargaining agreements with each of the bargaining organizations; agreements contain provisions 
on such matters as salaries, vacation, sick leave, medical and dental insurance, working conditions, and grievance procedures. 
Labor relations between the City and the bargaining staff are good. The bargaining units which represent City employees, the 
number of employees represented by each and the date each current contract expires are shown below: 

Bargaining Unit 

Service Employees International Union (SEIU) 
Beaverton Police Association 

Number of 
Employees 

291 
160 

Contract Expires 

June 30, 2021 
June 30, 2022 

CITY FINANCIAL FACTORS 

Budgetary Process and Controls 
The City prepares an annual budget in accordance with the Oregon Local Budget Law. Chapter 294 of the Oregon Revised 
Statutes establishes standard procedures for budget functions for all Oregon local governments. Under the applicable 
provisions, there must be public participation in the budget process and the adopted budget must be balanced. All of the City's 
funds are subject to appropriation by the City Council. 

The Mayor serves as the City's Budget Officer and evaluates the budget requests of the various departments of the city to 
determine the funding levels of the operating and capital programs. The budget is presented to the public through public 
meetings held by a Budget Committee consisting of Council members and five laypersons. Under Oregon Budget law, the 
Budget Committee determines the maximum amount or rate of property taxes. After giving due consideration to the input 
received from the committee members and citizens, the City Council holds a public hearing and approves a resolution which . 
adopts the budget, authorizes the levying of taxes and sets appropriations. The budget resolution must be adopted not later 
than June 30 of the preceding fiscal year. The complete budget process is identified on pages 21 through 23. 

The Annual Budget also includes appropriations for Capital Improvements. These capital improvements appear in a separate 
Ten-Year Capital Improvements Plan (FY 2019-20 through FY 2028-29). As part of the budget process, FY 2019-20 CIP 
projects were funded based upon priority ranking and on available funding. Those projects selected are appropriated in one of 
the following funds: 

• Capital Projects Fund for projects that rehabilitate or replace existing street infrastructure system or that increase the 
street infrastructure system's capacity. 

• Water Fund for projects that rehabilitate or replace existing water infrastructure. 

• Water Construction Fund for projects that increase the water systems' capacity. 

• Sewer Fund for projects rehabilitating or replacing existing sewer infrastructure or that increase the sewer system's 
capacity. 

• Storm Drain Fund for projects that rehabilitate or replace existing storm water infrastructure or that increase the storm 
water system's capacity. 

• Capital Development Fund for civic projects such as municipal buildings and projects in the downtown area 
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• Capital Projects Fund of the Beaverton Urban Redevelopment Agency (BURA) for projects funded either totally or 
in part by tax increment financing in the Central City Urban Renewal area. 

The summary of the CIP process and projects are identified on pages 67 through 71. To obtain a copy of the separate CIP 
document, please contact the Finance Department by mail at PO Box 4755, Beaverton, Oregon, 97076-4755, by email at 
financemail@beavertonoregon.gov, or by phone at 503-526-2241. 

The budget may be amended during the applicable fiscal year through either a transfer resolution or through the adoption of a 
supplemental budget. Supplemental budgets are adopted using the same regular budget adoption process, including public 
hearings. 

Basis of Accounting 
The City budgets Governmental Fund Types primarily following the modified accrual basis of accounting method where 
expenditures are accrued when the goods or services are received, and revenues are recognized when they become measurable 
and available. Proprietary Fund Types primarily follow the accrual basis of accounting except some accrual expense items 
such as depreciation and pension expenses are not included in the budget. In all fund types, the City records the accrued 
compensated absences when earned on a budgetary basis which results in the difference between the budgetary basis and 
generally accepted accounting principles (GAAP) basis for Governmental Fund Types. The following are some of other 
differences between GAAP and the budgetary basis of accounting: 

1) Capital outlay and payments to joint ventures are shown as expenditures on the budgetary basis, but shown as additions 
to capital assets and investment to joint ventures on GAAP basis. 

2) Changes in the fair value of investments are treated as adjustments to revenue on a GAAP basis only. 
3) The receipts of long-term debt are reported as other financing sources on a budgetary basis, but shown as increase of 

long-term liability on a GAAP basis. Similarly, principal payments on long-term debt are reported as expenditures 
on a budgetary basis, but shown as a reduction of a liability on a GAAP basis, 

4) Depreciation, amortization, and pension expense are recorded on a GAAP basis only. 
5) Encumbered amounts are treated as budgetary expenditures during the fiscal year, and all encumbered amounts lapse 

at fiscal year-end. 

The Comprehensive Annual Financial Report (CAFR) of the City is prepared in accordance with Generally Accepted 
Accounting Principles. In addition to presenting the financial position, results of operations, and changes in financial position 
of the City's funds, the CAFR reconciles differences in reporting activities between the budgetary basis, as presented in the 
annual approved budget, and the basis according to GAAP as is used in the preparation of the CAFR. 

Independent Audit Requirement 
Each Oregon municipal corporation must obtain an audit and examination of its accounts and financial status at least once each 
year pursuant to the Oregon Municipal Audit Law, Oregon Revised Statutes 297.405 to 297.555. Public accountants, certified 
by the State as capable of auditing municipal corporations, perform the audit. 

The City audits for the fiscal years 2000-01 through 2017-18 were performed by Talbot, Korvola & Warwick LLP. The latest 
(2017-18) audit report indicates that financial statements present fairly the City's financial position and are in conformance 
with generally accepted accounting principles applied on a consistent basis. 

A complete audit report is available on the City's website at: https://www.beavertonoregon.gov/2266/2018-Financial-Audit 

GENERAL AND ECONOMIC INFORMATION 

Beaverton is the second largest city in Washington County and is located immediately west of the City of Portland. The early 
economy of the Washington County area grew as a result of fertile agricultural and timber lands and its access to the Willamette 
and Columbia rivers. The area then began developing as a suburb of Portland, but over the past two decades has developed its 
own economic base which includes high technology firms and retail trade and distribution. Despite its rapid development, 
however, the County still contains prime agricultural land and a strong agricultural economy. 

Rapid growth between 1970 and 1990 changed the complexion of the area from a rural community to a growing suburban 
community and created a rapidly expanding demand of goods and services. This growth continued on into the 2000's and has 
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been impacted by the influx of high technology companies throughout Washington County. Trade patterns and growth have 
followed the major highways through the City, developing commercial zones along the highways and other arterial streets. Job 

· growth in Washington County contributes significantly to all net regional job growth through current decade. 

Beaverton is Oregon's sixth largest city with a July 1, 2018, population of97,000 and Washington County is the State's second 
largest county with an estimated population of 597,695. Both Beaverton and Washington County have experienced a steady 
rate of growth in recent years. Between 2009 and 2018 Beaverton grew by 12% and the Washington County population grew 
by 13%. Historical population of the City and Washington County is shown in the following table: 

Population 
City of Beaverton and Washington County 

2018-19 
2017-18 
2016-17 
2015-16 
2014-15 
2013-14 
2012-13 
2011-12 
2010-11 
2009-10 

City of Beaverton 
97,000 
96,565 
95,385 
94,215 
93,395 
91,935 
91,205 
90,835 
89,925 
86,860 

Washington County 
597,695 
589,562 
582,779 
572,759 
562,176 
555,089 
547,639 
539,649 
531,662 
529,872 

Source: US. Census and Portland State University, Center for Population Research 

Livability 
While the many numbers and trends of the budget represent services for our citizens, Beaverton is the "Best of Oregon" and 
receives numerous awards and recognition among its peers. Based on data collected from a number of sources, people know 
Beaverton for its low crime rate, high quality of schools, diverse population, access to arts and leisure, the fiscal strength of 
our government and proximity to some of the best places to work in the country. Beaverton has a myriad of athletic 
opportunities, proximity to the ocean and mountains, parkland and local shopping, including the well-regarded Beaverton 
Farmers Market. 

Beaverton was recently selected by Money Magazine as the 9th best city to live in America. The staff at Money Magazine 
visited during one of our International Night Markets and their observations of the diversity of Beaverton confirmed all the 
statistical reviews they conducted. Beaverton received the "Oregon Urban and Community Forestry Award" for outstanding 
accomplishment and leadership in promoting and protecting our community forest and improving the quality of life in Oregon 
in 2016. Beaverton was the only city in the State of Oregon to receive this distinguished award. 

To that end, please visit www.Beavertonoregon.gov or follow us on Facebook at www.Facebook.com/CityofBeaverton. 

Education 
There are over 40,860 students in 53 schools from grades K-12 in the Beaverton School District. Nationally acclaimed for 
students' high SAT scores, Beaverton schools have formed strong partnerships with area businesses. Several highly regarded 
private schools as well as some of the region's best state and private universities and community colleges are located within 30 
miles of Beaverton. 

Portland State University (PSU), one of the three large universities in the Oregon State System of Higher Education, is located 
on a campus encompassing an area of over 28 blocks adjacent to the downtown business and commercial district of Portland. 
PSU's Evening and Weekend Degree Program offers junior- and senior-level coursework toward a PSU bachelor's degree. 
Oregon State University (OS) and the University of Oregon (UO) offer some programs in Portland. Oregon Health Sciences 
University (OHSU) is also located in Portland. 
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Demographics 
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Race Distribution in Beaverton 
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Educational Attainment in Beaverton 
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Retail 
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Washington Square, a 1.35-million-square-foot regional shopping mall with more than 166 retailers and restaurants, is located 
along Highway 217 in the eastern part of the County. Major tenants include Nordstrom, Macy's, J.C. Penney, and Dick's 
Sporting Goods along with 137 other smaller retailers and 24 restaurants and food court vendors. Adjacent to Washington 
Square are several class A office buildings and the Embassy Suites, a 253-unit hotel. 

Cascade Plaza, originally developed in 1998 and redeveloped in 2008, is located west of Washington Square and has five major 
retailers along with four other smaller retailers and restaurants, and space for an additional 10 retail shops. 

Cedar Hills Crossing is a 750,000 square foot shopping center in the City of Beaverton, with 70 retailers, restaurants and 
entertainment establishments. On site is a 16-screen Century Theaters cinema complex. Ulta Cosmetics, Cold Stone Creamery, 
Best Buy, WinCo Foods, New Season's Market, Office Depot, Powell's Books, Old Navy, and McGrath's Fish House are some 
of the tenants of Cedar Hills Crossing. 

Transportation 
An extensive transportation network and easy access to the entire metropolitan area contribute to Beaverton's popularity as a 
great place to live and do business. Beaverton is served by US 26 (the Sunset Highway), Oregon 217, Oregon 8, Oregon 10 
and Interstate 5 and by the Portland & Western Railroad. 

The Major Streets Transportation Improvement Program (MS TIP) has been improving Washington County streets for 20 years. 
MSTIP 3, the property tax levy first passed by Washington County voters in 1995, continues the work begun by MSTIP 1 and 
2, approved by Washington County voters in 1986 and 1989. Together those programs have built more than 125 multi-modal 
transportation projects that are used by County residents and businesses daily. 

The City is served by the TriMet bus and light rail system. MAX, a 60-mile light rail system, runs from a hub in Portland and 
connects the communities of Gresham, Clackamas, Milwaukie, Beaverton and Hillsboro. MAX is part of an integrated regional 
transit system that also includes 85 bus routes in the urbanized portion of the three counties in the greater Portland metro area. 
TriMet's Washington County Commuter Rail (WES) runs from Beaverton to Wilsonville. 

The Port of Portland is a port district encompassing Multnomah, Clackamas and Washington counties. The Port owns and 
maintains four marine terminals, four airports, and seven business parks. In tonnage of total waterborne commerce, the Port is 
currently ranked as the third largest volume port on the West Coast, after Long Beach and Los Angeles. Exports include wheat 
and barley, potash, beef pulp pellets, baled hay, forest products (logs, lumber, plywood and wood chips), paper and newsprint, 
scrap metal, soda ash and aluminum products. Total maritime tonnage in 2017 was 11.5 million short tons. Portland 
International Airport (PDX) handles approximately 19 million passengers annually. The Portland-Beaverton-Vancouver MSA 
(Metropolitan Statistical Area) is served by 17 passenger carriers providing about 500 flights daily to over 100 cities in the US, 
Canada and other countries. The airports provide significant amounts of cargo service for the high-tech industries in the 
Beaverton area also. 

Fun and Leisure 
A 90-minute drive from Beaverton in almost any direction provides access to numerous recreational, educational and leisure 
activities. The Pacific Ocean and the Oregon Coast to the west, the Columbia Gorge, Mt. St. Helens and Mt. Hood in the 
Cascade Range to the east, and the fe1iile Willamette Valley to the south, offer opportunities for hiking, camping, swimming, 
biking, fishing, sailboarding, skiing, wildlife watching and numerous other outdoor activities. In addition, there are numerous 
special events, entertainment activities and visual and performing arts events in Beaverton which area residents may enjoy. 
Other attractions include the International Night Market and the Beaverton Farmers Market which brings nature's bounty from 
local farms to Beaverton's sidewalks, and is held Saturday mornings from May through November, Wednesday afternoons 
July through August and on the 1st and 3rd Saturdays of the month during February through April. 

Parks and recreation services are provided by the Tualatin Hills Park and Recreation District, which serves Beaverton and the 
surrounding area. The district operates five recreation centers, eight aquatic centers and numerous other community services. 

As part of the greater Pmiland metropolitan area, Beaverton has easy access to cultural facilities. These include the Oregon 
Symphony and associated musical organizations, Pmiland Center for the Performing Arts, Oregon Ballet, Portland Opera, 
Portland Art Museum, Oregon Historical Society Museum, Children's Museum, Oregon Museum of Science and Industry 
(OMSI), Western Forestry Center, Japanese Gardens, International Rose Test Gardens, the Classical Chinese Gardens and the 
Oregon Zoo. The metropolitan area includes more than 40 other local theater and performance art companies and ten additional 
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gardens of special interest. Professional sports teams, the National Basketball Association Portland Trail Blazers and the 
Western Hockey League Portland Winterhawks, play at the MODA Center and the Memorial Coliseum. Providence Park is 
home to the Portland Timbers (Major League Soccer), Portland Thoms (National Women's Soccer League) and the Portland 
State Vikings (NCAA Division I college football) . 

Weather and Climate 
Beave1ion enjoys a mild climate year-round, with average winter temperatures of 40.5 degrees Fahrenheit, and average summer 
temperatures around 78 degrees. Although western Oregon is often considered wet and rainy, Beaverton averages only 37.8" 
of rainfall per year. 

Average climate' in Beaverton, Oregon: 

Av,erag,e Tempercatufies 
91!PF~~-~~~~~~-~~-~~~__, 

:EillPF+--+-+---+------,f----+---+__,,.._-=i-- 1---+---+----t Dailyhigh 

Jan Feb Mar Apr May Jun 

Source: http://www. city-data. com/city/Beaverton-Oregon. html 

Businesses 

Precipitation 

Beaverton's early economy was centered around agricultural and timber lands, but over the past three decades has developed 
its economic base to include high technology, retail and distribution. The City is at the heart of Oregon's "Silicon Forest" and 
is home to high tech and clothing manufacturing giants such as Intel, Tektronix, Columbia Sportswear, and Nike. Employment 
growth continues to be strong and steady in the Beaverton area, largely because of the extensive network of business resources 
and the strong support the business community receives from local, regional and state government. 

Like Washington County, Beaverton is a distinctive economic presence as well as an integral part of the Portland Metropolitan 
area. More than 4,761 businesses hold Beaverton business licenses. Beaverton maintains an identity as a place of natural 
beauty, where the business and residential communities coexist in a spirit of harmony and prosperity. 

The following two tables detail Beaverton's major taxpayers and major employers. The tables reflect Beaverton's diversity in 
its economic base. 
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Taxpayer 

Non-Utility: 
Nike, Inc. 
Portland 2 LLC 
Lasalle Owner LLC 
Nimbus Center, LLC 
Mall l LLC 
Peterkort Residential LLC 
Harsch Investment Properties LLC 
Sterling Pointe Holding LLC 
Portland 1 LLC 
DS Progress Ridge LLC 
Harsch Investment Corp. 
Cedar Falls Appartments LLC 
J Peterkort & Company 
King's Court - 460 LLC 
Fred Meyer Stores, Inc 
PMI Reflections LLC 
Regency Centers LP 

Total 

Utilities: 

Comcast Corporation 
Portland General Electric Co. 
Northwest Natural Gas Co. 

Total 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

MAJOR TAXPAYERS 
As of June 30, 2019 

Type of Business 

Footwear & apparel manufacturer 
Industrial company 
Commercial Property 
Commercial Property 
Commercial Property 
Apartments 
Commercial Property 
Apartments 
Industrial company 
Commercial Property 
Commercial Property 
Apartments 
Commercial Property 
Apartments 
Retail 
Apartments 
Shopping center owner/developer 

Broadband and telecommunications 
Electricity 
Natural Gas 

* City of Beaverton's 2018-19 taxable assessed valuation was $10,226,902,730 
City of Beaverton's 2018-19 market assessed valuation was $17,295,668,055 

2018-19 
Taxable 
Assessed 

Valuation 

$160,708,572 
67,306,110 
62,147,700 
61,388,989 
55,870,640 
47,095,990 
46,958,623 
46,239,470 
44,743,610 
44,613,490 
33,212,011 
32,887,980 
32,487,780 
31,971,310 
30,851,479 
29,983,970 
29,405,900 

$857,873,624 

$105,750,700 
83,989,403 
40,471,000 

$230,211,103 

Informationfi·om the Washington County Department of Assessment and Taxation 
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% of City 
Taxable 
Assessed 

Valuation* 

1.69% 
0.71% 
0.66% 
0.65% 
0.59% 
0.50% 
0.50% 
0.49% 
0.47% 
0.47% 
0.35% 
0.35% 
0.34% 
0.34% 
0.33%, 
0.32% 
0.31% 

9.05% 

1.12% 
0.89% 
0.43% 
2.43% 



Largest Employers: 

Manufacturing 

N onmanufacturing 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

MAJOR EMPLOYERS 

Employer 

Nike 
IBM Corporation 
TEKsystems 
Formfactor Beaverton, Inc. 
Columbia Sportswear 
Vanguard EMS, Inc. 
Digimarc Corporation 
Reser's Fine Foods 
Bimbo Bakeries 
Standard Multiwall Bag Manufacturing Co. 

Beaverton School District 
Providence Health Systems 
Comcast Cable 
City of Beaverton 
Seterus, Inc. 
N ationstar Mortgage, LLC 
Fred Meyer Stores, Inc. 
Pacific Office Automation 
New Seasons Market 
Costco Wholesale 
EPiQ Class Action & Mass Tort Solutions 
Checkfree Services Corporation 
Kaiser Foundation 
Lanphere Enterprises 
DAT Solutions, LLC 
Genesis Financial Solutions, Inc. 
Russ Auto, Inc. 
Aerotek, Inc. 
CBRE, Inc. 
Villasport Athletic Club and Spa 

* Includes permanent and temporary employees 
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Product or Service 

Athletic footwear, apparel, accessories 
Information technology 
Information technology 
Manufacturing 
Outdoor clothing and footwear 
Manufacturing 
Information technology 
Food products 
Wholesale bakery 
Manufacturing 

Schools 
Health systems 
Cable television 
Municipality 
Loan servicing 
Lending company 
Retail merchandise 
Retail - office products 
Retail merchandise 
Retail merchandise 
Complex claims adminstration 
Electronic payment processing 
Health systems 
Automobile dealership 
Freight load board 
Financial services 
Automobile dealership 
Staffing agency 
Commercial real estate services 
Athletic club 

Estimated 
Employment 
within City 

3,544 
562 
334 
291 
250 
209 
186 
186 
171 
131 

4,606 
2,028 

926 
649* 

575 
500 
478 
402 
351 
335 
335 
297 
275 
260 
243 
242 
235 
189 
189 
188 
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POPULATION GROWTH 
Last Ten Fiscal Years 

100,000 --.------------....--------. 
700.00 

98,000 
600.00 

96,000 

94,000 500.00 ~-------
Population 

92,000 400.00 
-+-# City Employees 

90,000 300.00 

88,000 200.00 

86,000 100.00 

84,000 ----- ---- --- ---~---+-- L-l-__ '-+-_ -+-_ -1- 0. 00 
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

Number of City Employees 
Fiscal Year Population City Employees Per Capita 

2011 90,267 492 0.0055 
2012 90,835 504 0.0055 
2013 91,205 512 0.0056 
2014 91,935 519 0.0056 
2015 93,395 534 0.0057 
2016 94,215 544 0.0058 
2017 95,385 556 0.0058 
2018 96,565 568 0.0059 
2019 97,000 586 0.0060 
2020 98,050 599 0.0061 

The number of City employees is comprised of full time equivalent (FTE) positions and does not include temporary 
and seasonal employees. 

FY 2019 reflects a net increase of 4.30 FTE positions added to the General Fund: 2.0 sworn officers in the Police 
Department; 1 FTE Senior Development Project Manager (Housing Manager) position added to the Community 
Development Department (CDD); reallocation of a Development Project Coordinator position in the CDBG Fund 
which transferred .15 FTE of the position from CDBG Fund to the General Fund - CDD; 2 new positions were 
established in the Mayor's Office - 1 FTE Government Relations Manager and 1 FTE Mayor's Office Director, and 
the following two positions were eliminated in the Mayor's Office - 1 FTE Chief Administrative Officer and 1 FTE 
Program Manager; a . 70 FTE Assistant Finance Director was added to assist during the transition of the current 
Assistant Finance Director retiring; 3 0% of one Senior Accountant position was reallocated from the General Fund to 
10% each in Water, Sewer, and Storm Drain Funds; a new 1 FTE Court Clerk position; an Inventory Control 
Technician position that was allocated .25 FTE in the General Fund and the remaining FTE allocated in the Street, 
Water, Sewer and Storm Drain Funds transferred 100% to the Garage Fund. Changes in FTE in other funds are as 
follows: two new Project Engineer positions - one in the Street Fund and the other in the Water Fund; also added in 
the Water Fund were a new Water Quality Tech position, and two new Water Distribution Equipment Operator 
positions; added to the Library Fund were two .50 FTE Library Safety Monitor positions, and a net increase of 1.03 
FTE to various library positions which is associated with an increase in library hours; a new 1 FTE Accounting 
Assistant position in the Utility Billing Program that is allocated between the Water, Sewer, and Storm Drain Funds. 

FY 2020 reflects a net increase of 12.55 FTE positions. Added to the General Fund are as follows: 1 FTE Judicial 
Assistant in the Court; 1 FTE Facilities Maintenance Technician for the new Public Safety Building; 1 FTE Support 
Specialist in the Events Program; 0.5 FTE Human Resources Assistant; 1 FTE Assistant Community Development 
(CDD) Director; 1 FTE Program Coordinator in CDD; 1 FTE Planning Technician in CDD (2-year limitied duration); 
and a reduction of 0.5 FTE in Assistant Finance Director positions. Changes in FTE in other funds are as follows: 
0.05 FTE Library Reference Assistant; 1 FTE Program Coordinator in the Street Fund; 1 FTE Project Engineer in the 
Water Fund; 2 FTE Public Works Technicians (one in the Sewer Fund and one in the Storm Utility Fund); 1 FTE 
Public Works Lead (split between the Sewer Fund and the Storm Utility); 0.5 FTE Web Analyst position (to create a 
fulltime position); and 1 FTE Assistant Public Works Director. 
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(1) 
Fiscal Year Population 

2009 86,205 
2010 86,860 
2011 90,267 
2012 90,835 
2013 91,205 
2014 91,350 
2015 93,395 
2016 94,215 
2017 95,385 
2018 95,685 

Sources of information: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

POPULATION STATISTICS 
Last Ten Fiscal Years 

(2) (4) 
Per Capita Unemployment 

Income (3) Rate(%) 
(Washington School (Portland 

County) Enrollment Metro. Area) 

39,465 37,552 11.8 
40,606 37,706 10.9 
42,777 38,571 9.7 
44,396 39,054 8.1 
44,757 39,427 7.6 
46,713 39,509 6.1 
51,909 39,910 5.5 
54,203 40,725 5.2 

NIA 40,806 3.9 
NIA 40,868 4.1 

(1) Portland State University, Population Research & Census Center 

(2) U.S. Department of Commerce, Bureau of Economic Analysis (BEA) 

(3) Beaverton School District #48 

( 4) Bureau of Labor Statistics 

(5) Does not include Beginning Working Capital 

NIA= Not Available 

OREGON 

IDAHO 

NEVA.QA 
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(5) 
General General 

Fund Fund 
Revenues. Expenditures 

43,018,840 41,751,489 
45,454,008 44,568,185 
47,525,105 48,592,947 
51,328,309 58,710,286 
52,344,387 52,803,779 
54,988,132 53,595,303 
56,396,570 55,436,641 
59,637,237 57,378,682 
64,392,280 63,022,283 
64,148,279 63,848,786 
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City of Beaverton Statistics 

Category 

Addresses in City Limits 

City Limits Area 

Sidewalk Ramps (Total in City) 

Sidewalks (Total in City) 

Category Asset Type 

Traffic/Streets •Bike Lanes 

Bridges 

City Signals 

. City Street Signs 

. City Streetlights 

Streets Paved in 2018 

City Maintained Streets 

Pedestrian Paths 

Sanitary Sewer Sewer Cleanouts 

Sewer Mains 

Sewer Structures 

Sewer Manholes 

.Sewer Taps 

• Stormwater Cleanouts 

Stormwater • Stormwater Detention Ponds 

Stormwater Discharge Points 

Stormwater Mains 

• Storm water Inlets 

Stormwater Manholes 

Stormwater Open Drain 

·Water Control Valves 

Water Hydrants 

Water . Water Mains 

Water Structures (Reservoirs, Wells) . 

Water Meters 

Water System Valves 

Water Quality Test Stations 
Source: City of Beave1ion, Public Works Department - Engineering 

12 

I 

Totals 
I 

City Owned 

21.46 Miles 

42 ' 

66 

16,453 

4,986 

5.58 Miles 

223. 73 Miles 

5.58 Miles 

467 

276.65 Miles 

6 

7,834 

21,750 

118 

279 

1,306 

249.53 Miles 

9,304 

5,563 

28,445 

427 

3,019 

327.41 Miles 

467 

22,638 

11,892 

92 

46,352 

19 .66 Square Miles 

5,884 

443.30 Miles 

City Maintained 

21.46 Miles 

42 

129 

16,457 

4,779 

5.58 Miles 

223. 73 Miles 

5.58 Miles 

467 

276.65 Miles 

6 

7,834 

21,750 

118 

281 

1,307 

249.53 Miles 

9,303 

5,562 

28,875 

373 

2,589 

327.41 Miles 

464 

22,632 

10,182 

87 
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- -
·- Land Use Designation . Acres -- ' 

Percent of Total Acres 
Community Commercial 450.8 4% 
Downtown Regional Center 462.4 4% 
Employment Area 764.7 6% 
Industrial Area 533.8 4% 
Mixed Use Corridor 118.5 1% 
Neighborhood Center 104.2 1% 
NR-High Density 595.2 5% 
NR-Low Density 87.1 1% 
NR Medium Density 1317.4 10% 
NR-Standard Density 6004.9 47% 
Regional Commercial 382.2 3% 
Unzoned-ROW 74.3 1% 
Station Community 721.3 5% 
Town Center 345.4 3% 
Interim Washington County 617.7 5% 

Totals 12,579.9 100% 

Housing Stock Data Count Percentage 
Apaiiment 17677 42% 
Condominium 3690 9% 
Mobile Home 337 1% 
Plex 1030 2% 
Single Family 16823 40% 
Townhome 2302 6% 

Totals 41,859 100% 

Source: City of Beaverton, ISD-GIS 
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PROPERTY TAX RATES 
PER $1,000 OF ASSESSED VALUE 

LAST TEN FISCAL YEARS 

$5.00 .----------------------------------, 

$4.50 -t------------~----------------- 4.23 
4.18 4.18 

$3.00 -+-------------------------------

$2.50 ------~--------- ~-------- ------

$2.00 +----+---+-----+---+-----+---+-----+---+--------1 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

(Ta,x rates exclude the levy for bonded debt) 

· In May, 1997, Oregon voters approved Measure 50 that revised the property tax system state-wide effective 
July 1, 1997. Tax levies were changed from a 'dollar levy amount' to a 'permanent tax rate'. Beaverton was 
assigned a permanent rate levy of $4.62. 

A taxing district's permanent tax rate is applied to the taxable assessed valuation of the property within the 
taxing district's boundary. A property's taxable assessed value can increase by 3% per year plus the value of 
new construction; however, a property's taxable assessed value cannot exceed its market value. As of FY 
2018-19, a residential property's assessed value for tax purposes was approximately 62% of its real market 
value, on average. 

As shown in the above chart, Beaverton has not levied its full permanent rate levy of $4.62. The difference 
between the permanent rate and the rate levied for FY 2019-20 of $4.23 is $0.39 and when applied to our 
taxable assessed value of $10.5 billion, it would yield an additional $4 million in property taxes that the City 
does not currently need to meet its operations. 
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City of Beaverton 

Special Debt 
Fiscal General Revenue Service 
Year Fund Funds Fund 

2010 3.54 0.42 0.24 

2011 3.58 0.39 0.23 

2012 3.56 0.41 0.21 

2013 3.61 0.41 0.22 

2014 3.65 0.50 0.23 

2015 3.70 0.48 0.20 

2016 3.72 0.46 0.20 

2017 3.73 0.46 0.19 

2018 3.71 0.46 0.21 

2019 3.74 0.48 0.21 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

PROPERTY TAX RATES 
ALL OVERLAPPING GOVERNMENTS 

(Per $1,000 of Assessed Value) 
Last Ten Fiscal Years 

Special 
Districts, 

Washington Parks & Port of 
Total County Schools Fire Portland 

4.20 2.98 7.67 3.63 0.07 

4.20 2.98 7.57 3.63 0.07 

4.18 2.97 7.61 3.67 0.07 

4.24 2.97 7.59 3.64 0.07 

4.38 2.97 8.94 3.63 0.07 

4.38 2.84 8.91 3.61 0.07 

4.38 2.84 8.70 3.73 0.07 

4.38 2.93 8.67 3.68 0.07 

4.38 2.96 8.81 3.77 0.07 

4.43 2.96 8.86 3.78 0.07 

Information from Washington County, Assessment and Taxation Department 
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Metro 
Service 
District TriMet Total 

0.44 0.09 $19.08 

0.41 0.09 $18.95 

0.32 0.06 $18.88 

0.40 0.00 $18.92 

0.47 0.00 $20.46 

0.46 0.00 $20.27 

0.39 0.00 $20.11 

0.40 0.00 $20.12 

0.41 0.00 $20.40 

0.47 0.00 $20.57 
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ACTUAL MARKET AND ASSESSED VALUE OF TAXABLE PROPERTY 
Last Ten Fiscal Years 

Manufactured 
Real Property Personal Property Homes Public Utilities 

Year Value Value Value Value 

2010 M 10,811,105,190 311,786,849 1,914,710 288,752,592 
A 6,790,282,430 311,786,849 1,833,810 288,720,680 

2011 M 10,233,357,680 312,392,404 1,928,250 302,920,652 
A 7,023,474,360 312,392,404 652,840 302,172,400 

2012 M 9,743,437,720 330,453,483 2,237,600 299,612,594 
A 7,250,032,210 330,453,483 728,440 290,942,140 

2013 M 9,551,341,040 345,488,918 2,187,330 288,627,249 
A 7,469,917,480 345,488,918 694,190 264,560,700 

2014 M 10,057,285,180 332,317,874 2,255,590 289,621,139 
A 7,716,459,770 332,317,874 766,780 263,270,040 

2015 M 11,151,606,480 332,476,805 2,540,420 297,490,607 
A 8,072,477,610 332,476,805 869,840 277,110,900 

2016 M 11,920,010,770 354,702,068 3,308,510 295,095,259 
A 8,426,894,940 354,702,068 905,440 257,449,100 

2017 M 13,351,953,160 375,098,668 3,745,310 378,989,987 
A 8,738,563,430 375,098,668 1,179,190 368,362,500 

2018 M 14,950,729,020 395,641,228 4,069,680 403,775,728 
A 9,074,648,210 395,641,228 573,410 387,902,923 

2019 M 16,537,837,240 404,523,851 6,111,000 347,195,964 
A 9,474,188,030 404,523,851 1,204,490 346,986,359 

M = Market Assessed Value 
A = Assessed Value for Tax Purposes 

Information from the Washington County, Assessment and Taxation Department 
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Total 
Assessed 

Value 

11,413,559,341 
7,392,623,769 

10,850,598,986 
7,638,692,004 

10,375,741,397 
7,872,156,273 

10,187,644,537 
8,080,661,288 

10,681,479,783 
8,312,814,464 

11,784,114,312 
8,682,935,155 

12,573,116,607 
9,039,951,548 

14,109,787,125 
9,483,203,788 

15,754,215,656 
9,858,765,771 

17,295,668,055 
10,226,902,730 
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OPERATING INDICATORS BY FUNCTION/PROGRAM 
Last Five Fiscal Years 

Function/Program 

Governmental Activities: 
General government 

Number of cases filed in Municipal Court 
Number of land use applications processed 
Number of building inspections 

(99% completed within 24 hours of request) 

Public Safety 
Number of arrests by patrol officers 
Number of traffic citations issued 
Calls for service response time (minutes) 

Highways and streets 
Overall Average Pavement Condition Index 

70-1 00=good 

Education 
Main Library - number of items in collection 
Branch Library - number of items in collection 
Number of direct customer transactions 
Number of annual circulation 

Cultural and recreation 
Number of arts & cultural events presented 
Number of participating artists and performers 

Business-type activities: 

Water 
Number of City accounts 
Average daily consumption 

(in millions of gallons) 

Sanitary Sewer and Storm: 
Number of accounts 

Sources: Various City of Beaverton departments. 

Fiscal Year 
2014 2015 2016 2017 2018 

33,948 28,438 31,206 30,820 26,981 
550 500 525 552 775 

24,900 27,536 27,450 25,700 24,300 

3,589 3,351 3,755 3,229 3,700 
16,612 12,825 11,204 10,188 11,309 

5.67 6.17 6.57 6.45 6.87 

84 83 76 76 76 

381,909 345,909 331,344 301,103 298,225 
57,294 61,994 61,373 64,715 67,700 

3,800,000 3,800,000 3,700,000 3,200,000 2,824,604 
2,824,432 2,658,662 2,479,858 2,400,000 2,625,000 
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69 
475 

18,051 

6.77 

22,647 

69 
450 

18,068 

6.73 

22,819 

60 
400 

18,134 

7.45 

22,895 

42 
600 

18,153 

6.89 

22,960 

20 
407 

18,295 

7.15 

23,054 
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City of Beaverton 
Boards, Commissions & Committees 

Budget Committee 

Audit Committee 

._I ___ c_ity_c_o_u_n_c_il--~I .___ ___ M_a...,..y_o_r ___ __, 

Planning 
Commission 

Construction 
Appeals Board 

Diversity Advisory 
Board 

Traffic 
Commission 

Library Advisory 
Board 

Beaverton Arts 
Commission 

Committee for 
Community 
Involvement 

Social Services 
Funding 

Committee 

Bicycle Advisory 
Committee 

Mayor's Youth 
Advisory Board 

Committee on 
Aging 

Neighborhood 
Associations 

Visioning 
Advisory 

Committee 

-Central Beaverton 
-Denney-Whitford/Raleigh West 
-Five Oaks/friple Creek 
-Greenway 
-Highland 
-Neighbors Southwest 
-Sexton Mountain 
-South Beaverton 
-Vose 
-West Beaverton 
-West Slope 
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Human Rights 
Advisory Board 
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BOARDS AND COMMISSIONS 

AUDIT COMMITTEE 
The committee is a subcommittee of the City's Budget Committee. The Audit Committee consists of three members, one of 
whom is a member of the City Council and two who are current or previous citizen members of the Budget Committee. The 
Committee reviews the City's financial statements and facilitates an analysis of the annual audit report which is submitted to 
the Council. 

BEA YERTON ARTS COMMISSION 
The commission was established to encourage greater opportunities for and recognition of arts in the Beaverton area and to 
stimulate private and public initiative and fmancial support of programs and activities in the arts and to encourage broad public 
participation in the understanding of programs in the arts. The powers and authorities of the commission is exercised by a 
board comprised of twenty-one members appointed by the Mayor and confirmed by the Council. The Mayor or Mayor's 
designee serves as an ex officio member of the board and possesses the right to attend all meetings and participate in discussions 
but is not entitled to vote on issues. 

BICYCLE ADVISORY COMMITTEE 
The committee consists of nine members who represent Beaverton's bicycling community. The committee promotes bicycle 
use in and around the City of Beaverton; provides City staff with public review of proposed projects as they may affect bicycle 
circulation, access, and general use; evaluates the existing bikeway system and recommends development priorities for the 
Bikeway Capital Improvement Program. 

BUDGET COMMITTEE 
The committee consists of Council and five members who are residents of the City and are not officers or employees of the 
City. The members are appointed by the Mayor and confirmed by the Council. The committee elects its own chairperson, 
vice-chairperson and secretary. Minutes of the meetings are kept and made available to anyone upon request. The committee 
hears the budget message, receives and deliberates on the budget document, and forwards the budget to the City Council for 
formal adoption. 

CONSTRUCTION APPEALS BOARD 
The members of the board are appointed by the Mayor, subject to confirmation by the Council and serve at the pleasure of the 
Mayor and Council. The board consists of nine members who are not Council members, officers, or employees of the City. 
The chairperson and the vice-chairperson are selected by the Council. The City Building Official or their designees serve as 
the secretary of the board, sit with the board and take part in discussions during board meetings but do not have the right to 
vote. The board is in charge of hearing and deciding on appeals filed by contractors, developers or homeowners to determine 
the suitability of alternate materials and methods of construction and provide for reasonable interpretations of the provisions 
and standards applicable to the Building Code and related activities. 

COMMITTEE FOR COMMUNITY INVOLVEMENT 
The committee is comprised of five members at large appointed by the Mayor and confirmed by the Council and one member 
from each duly recognized neighborhood association committee within the City. The total number of neighborhood association 
committee representatives to the Committee for Community Involvement is limited to thirteen. The committee acts in an 
advisory capacity to the Council. Its duties are to recommend to the Council, Planning Commission and Planning staff, a 
program to assure the continuous opportunity for affected citizens to exchange ideas and information with City government 
and to monitor and evaluate community involvement programs that the Council may adopt and publicize. 

DIVERSITY ADVISORY BOARD 
The board is composed of 13 members appointed by the Mayor and confirmed by the Council. The board advises the Mayor 
and City Council on equity and inclusion strategies that strengthen connections among diverse communities living in Beaverton 
and with the city government. 

HUMAN RIGHTS ADVISORY BOARD 
The board consists of nine members appointed by the Mayor and confirmed by the Council. The board acts in an advisory 
capacity to the Council and its duties and functions are to promote harmonious intergroup relations within the City by enlisting 
the cooperation of various racial, religious, and nationality groups, business, community, labor and governmental organization 
and other groups. 
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BOARDS AND COMMISSIONS (continued) 

LIBRARY ADVISORY BOARD 
The board consists of seven members appointed by the Mayor and confirmed by the Council. The board elects its own 
chairperson and vice-chairperson and the City Librarian is the staff liaison to the board. The board, in consultation with the 
City Librarian, acts on matters pertaining to the City Library operations and makes recommendations to the Mayor and the 
Council. The board is also in charge of reviewing recommending expenditures from the Library Trust Fund. 

MAYOR'S YOUTH ADVISORY BOARD 
The board consists of 26 members selected by the Mayor through an application process. Members must be enrolled in a 
Beaverton area high school. The board represents the views of youth to the general community; provides review and comment 
to elected officials and decision-makers regarding public issues, projects and proposals which have significant impact on the 
youth; educates the general public concerning issues affecting youth; performs conciliatory services that do not conflict with 
the functions of any other government agency or city department; and makes recommendations concerning solutions to specific 
problems affecting youth in the City. 

NEIGHBORHOOD ASSOCIATION COMMITTEES (NAC) 
NACs are recognized at City Hall as the official voice of each neighborhood. NACs provide a forum for neighbors to be 
involved in decision making about issues such as new housing developments, roadway improvements, traffic concerns, parks 
and open spaces, community planning, community-oriented policing, infills and developments. 

PLANNING COMMISSION 
The commission consists of seven members who are residents of the City and are not Council members, officers, or employees 
of the City. The members are appointed by the Mayor and confirmed by the Council. The Mayor, City Attorney, and other 
such personnel that the Council may from time to time designate, are entitled to sit with the commission, take part in discussions, 
but may not have the right to vote on issues. The commission elects its own chairperson and vice-chairperson and the City 
Planning Director serves as the commission secretary and is in charge of keeping an accurate record of all commission 
proceedings. The commission is in charge of review and approval of all matters related to development and the City's general 
plan. 

COMMITTEE ON AGING 
The committee consists of eleven members appointed by the City Council. Nine members must be City residents, while two 
at-large members may reside outside of the City. The committee represents the views of seniors to the general community; 
provides review and comment to elected officials and decision makers regarding public issues, projects, and proposals which 
have a significant impact on the elderly; educates the general public concerning issues affecting older persons through 
publication of information and public forums; and recommends solutions concerning specific problems affecting senior citizens 
in the City. 

SOCIAL SERVICES FUNDING COMMITTEE 
The Social Services Funding Committee reviews social service grant applications and provide funding recommendations to the 
Mayor and City Council on an annual basis. Board members have the opportunity to learn about the nonprofit and social 
service agencies operating in Beaverton and the important services and programs they provide to low-income Beaverton 
residents. 

TRAFFIC COMMISSION 
The commission consists of seven members who are residents of the City and are not Council members, officers, or employees 
of the City. The members are appointed by the Mayor and confirmed by the Council. The Mayor, City Attorney, and other 
such personnel that the Council may from time to time designate, are entitled to sit with the commission, take part in discussions, 
but may not have the right to vote on issues. The commission board acts in an advisory capacity to the Council on traffic safety 
issues of a neighborhood or greater significance, assists in promulgating standards and policies relating to neighborhood traffic 
management, and reviews and comments upon changes to traffic patterns and programs proposed by the city, county or state. 

VISIONING ADVISORY COMMITTEE 
The committee consists of thirteen members appointed by the Mayor with the approval of the City Council. The members 
represent many aspects of Beaverton's citizens and business community. The Visioning Advisory Committee serves to 
promote the City's citizen-based visioning process; encourage continued citizen involvement in visioning; establish and update 
a City visioning action plan; and provide regular updates to City Council and the community regarding the visioning process. 
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THE BUDGET CYCLE 

Budgeting is not something done once a year. It's a con
tinuous operation, and it takes 12 months to complete a cy
cle. The budgeting process has five parts: the budget is 
prepared, approved, adopted, executed and reviewed by au
dit. The budget is prepared far enough in advance so that 
it can be adopted before June 30. After adopting the 
budget, the governing body will make the necessary appro
priations and certify the tax levy to the county assessor. 

To provide an overview of the budget cycle the major steps 
of the budgeting process are outlined below. 

Preparing the Budget 

l. Budget Officer Appointed. Each local government 
must have a budget officer, either appointed by the 
governing body or designated in the local govern
ment's charter. For the City of Beaverton, the budget 
officer as by charter is the Mayor. 

2. Proposed Budget Prepared. The budget officer is re
sponsible for preparing or supervising the preparation 
of the proposed budget for presentation to the budget 
committee. 

As part of the budget process, City departments re
quest operating capital needs to meet the following ob
jectives; safety requirements, replacement schedules, 
and improved operational efficiencies. All capital re
quests are reviewed by the Mayor, Chief Administra
tive Officer and the Finance Director and are priori
tized and recommended for funding based upon these 
objectives. This year's available operating capital 
funding was sufficient to fund all the necessary re
quests. 

In conjunction with the budget process, the City pre
pares a separate ten-year Capital Improvements Plan 
(CIP). Appropriations for the Fiscal Year (FY) 2019-
20 CIP projects are incorporated into the FY 2019-20 
budget. The complete CIP is presented in a separate 
document. 

In the City of Beaverton, the Mayor designates an In
ternal Budget Review Committee consisting of him
self, the Finance Director, and the Chief Administra
tive Officer. The committee is in charge of assisting 
the Mayor in reviewing budget requests of the various 
City departments, identifying program costs and mak
ing budget cuts if necessary to ensure that the budget 
to be submitted to the Budget Committee is a balanced 
budget. 
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Approving the Budget 

3. Publish Notice. After the proposed budget is prepared, 
a "Notice of Budget Committee Meeting" is pub
lished. The notice may contain the dates, times and 
place of the meetings. The notice must be published 
in a newspaper of general circulation and on the City's 
website, 5 to 30 days before the scheduled budget 
committee meeting date. 

4. Budget Committee Meets. By state law, the Budget 
Committee consists of the five elected City Councilors 
and an equal number of citizen members that are ap
pointed to three-year terms by the Mayor and ap
proved by Council. The budget officer may make the 
proposed budget available to each member of the 
budget committee not more than 10 days before the 
meeting. The budget officer may choose to distribute 
the budget at the meeting, rather than earlier. At the 
time the budget is made available to the committee, it 
becomes public record and must be made available to 
anyone who is interested in viewing it. 

The budget message is delivered at the first meeting. 
The budget message explains the proposed budget and 
significant changes in the local government's financial 
position. After the initial meeting, the budget commit
tee may meet as many times as needed to revise and 
complete the budget. 

5. Committee Approves Budget. When the budget com
mittee is satisfied with the proposed budget, including 
any additions to or deletions from the one prepared by 
the budget officer, it is approved. 

Advertising and Holding Hearings 

6. Budget Summary and Notice of Budget Hearing Pub
lished. After the budget is approved, a budget hearing 
must be held by the governing body of the local gov
ernment. The governing body must publish a Budget 
Summary and Notice of Budget Hearing five to 25 
days before the scheduled hearing. This information 
must appear in a newspaper of general circulation, be 
posted on the City's website, be mailed or hand deliv
ered. Ifno newspaper is published in the local govern
ment and the total estimated expenditures in the ap
proved budget do not exceed $50,000, the summary 
and hearing notice may be posted. 

If the local government posts the summary and notice, 
a second notice of budget hearing must be published 
in a newspaper of general circulation, mailed, 
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or hand delivered five to 30 days before the scheduled 
hearing. 

7. Budget Hearing Held. The budget hearing must be 
held by the governing body on the date specified in the 
public notices. The purpose of the hearing is to listen 
to citizens' testimony on the budget approved by the 
budget committee. Additional hearings may be held. 
All hearings are open to the public. 

Adopting the Budget 

8. Budget Adopted, Appropriations Made, Tax Levy De
clared. By law, the governing body may make 
changes in the approved budget before it is adopted. 
However, there are limitations: 

a. Taxes may not be increased over the amount ap
proved by the budget committee. 

b. Estimated expenditures in a fund cannot be in
creased by more the $5,000 or 10 percent, which
ever is greater. 

Neither of the two limitations can be exceeded without 
first publishing a revised Budget Summary and hold
ing another budget hearing. 

After the budget hearing, and after considering rele
vant testimony, the governing body adopts the budget. 
It should not be formally adopted until the latter 
part of June, so last-minute revisions to revenue or 
expenditure estimates can be incorporated. 

The governing body must prepare a resolution or ordi
nance to formally adopt the budget. The budget then 
becomes the basis for making appropriations and for 
certifying the tax levy. The resolution or ordinance 
must be adopted no later than June 30. 

9. Levy Certified. The final step in the budget cycle is to 
certify the tax levy to the county assessor. Two copies 
of the notice of levy and the categorization certifica
tion (form LB-50) which contains the statement of the 
budget committee approved tax amounts and/or tax 
rates; two copies of the resolution statements that 
adopt the budget, make appropriations, and impose 
and categorize taxes; and two copies of any successful 
tax ballot measures. 

Budget Changes after Adoption 

The budget may be adjusted by various types ofresolutions 
passed by the City Council or by a formal Supplemental 
Budget process. 
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10. Resolutions. The budget may be amended by enact
ment of a Council Resolution for the following trans
fers of appropriations; Transfer of resources between 
funds, Transfers between major categories within a 
fund, and Transfers from a fund's contingency account 
to other expense categories within that fund with the 
limitation that the transfers cannot exceed 15% of that 
fund's total appropriations. Resolutions can also au
thorize expenditures funded from the receipt of special 
purpose grants, gifts and bequests, or bond proceeds 
and related debt service. 

11. Supplemental Budget. The budget may be amended 
during the applicable fiscal year through the adoption 
of a supplemental budget. The supplemental budget 
process is required under the following conditions, 

a. When the transfers from a fund's contingency ac

count exceeds 15% of that fund's total appropria

tions, 

b. The creation of a new fund, 

c. The creation of an expense category that does not 

already exist in a fund, 

d. To recognize revenues that are received but were 

not planned for in the budget and the entity would 

like to spend those increased revenues during the 

fiscal year, 

e. An occurrence or condition which had not been as
certained at the time of the preparation of a budget 
for the current year which requires a change in fi
nancial planning or creates a pressing necessity for 
prompt action. 

f. Funds were made available by another unit of fed
eral, state or local government and the availability 
of such funds could not have been ascertained at 
the time the budget was prepared. 

g. A request for services or facilities, the cost of 
which shall be supplied by private individual, cor
poration or company or by another unit of govern
ment and the amount could not be ascertained at 
the time the budget was prepared. 

h. Proceeds from involuntary destruction, involuntary 
conversion, or sale of property have necessitated 
the immediate purchase, construction or acquisi
tion of different facilities in order to carry on the 
governmental operation. 

i. A. sufficiently greater amount of ad valorem taxes 
than estimated are received during the fiscal year, 
and the difference will significantly affect the level 
of government operations to be funded by those 
taxes for the current year. 

Supplemental budgets are adopted through the same pro
cess used for adoption of the regular budget, including the 
use of public hearings and shall not extend beyond the end 
of the fiscal year during which it is submitted. 
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FY 2019-20 BUDGET CALENDAR 

Budget Preparation Workshop (2:00-3:00 p.m. in Council Chambers); 
Mayor to give direction to staff. All Department Heads and Division 
Managers. 

Access given to the budget preparation system and supplemental system. 

Departments to prepare budgets for submission to Finance. 
• Line Item Budgets and Justifications Due 1/25/19 
• Wage Preparation Worksheets Due 2/1/19 
• Capital Projects Due 2/8/19 
• Goals & Objectives Due 2/15/19 

Compilation of budget by Finance Department. 

Internal budget to Reprographics for printing 

Distribute budget to Mayor, Mayor's Office Director, and Department 
Heads. 

Internal budget review by Mayor, Mayor's Office Director, and Finance 
Director with Department Heads. 

Recompile budget with internal review recommendations. 

Proposed budget to Reprographics for printing 

Post Notice of Initial Budget Committee Meeting and proposed Revenue 
Sharing use to the City's website. 

Publish Notice oflnitial Budget Committee Meeting and proposed Revenue 
Sharing use in the newspaper. 

Submit budget to Budget Committee. 

Dates for Budget Committee and Revenue Sharing Meeting. (6:00 p.m., 
Council Chambers): 

Monday, May 13 
Thursday, May 16 
Thursday, May 23 

Post Notice of Public Hearing and Budget Summary to the City's website. 

Publish Notice of Public Hearing and Budget Summary in the newspaper. 

Council adopts FY 2019-20 Budget & BURA Bd. Adopts FY 2019-20 
Budget 

Tax Levy Certified to County Assessor. Publication of Availability for 
Revenue Sharing. 
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STATEMENT OF FINANCIAL POLICIES 

The purpose of this section is to present the policies that 
the City follows in managing its financial and budgetary 
affairs. These are general statements of policies which rep
resent long-standing principles, traditions and practices 
that have guided the City to maintain its financial stability. 

OPERATING BUDGET POLICIES 

1. Essential City services will receive first priority for 
funding. For the purpose of this policy, essential ser
vices refer to services that protect lives and property 
and' those that protect the City from liability. 

2. The City will avoid budgetary procedures that balance 
current expenditures at the expense of meeting future 
years' expenses. 

3. The City's Balanced Budget Policy is that a budget is 
considered balanced when the fund's total resources of 
beginning fund balance or working capital, revenues 
and other financing sources is equal to the total of ex
penditures, other financing uses and ending fund bal
ance, contingency or working capital. 

4. The City will maintain a budgetary control system to 
ensure adherence to the budget and will prepare regu
lar reports comparing actual revenues and expendi
tures to budgeted amounts. 

5. The City will integrate performance measurement and 
productivity indicators within the budget. 

CAPITAL IMPROVEMENT PROGRAM 

1. The City will develop a multi-year plan for capital im
provements, update it annually and make all capital 
improvements in accordance with the plan. The City 
Council establishes principles and priorities for the se
lection of capital improvement projects. These are re
viewed annually prior to the annual budget process. 

2. The City will maintain its physical assets at a level ad
equate to protect the City's capital investment and to 
minimize future maintenance and replacement costs. 
The budget will provide for adequate maintenance and 
orderly replacement of capital assets from current rev
enues where possible. 

Capital projects will conform to the following criteria: 

- will be part of an approved City plan 
- will be part of an adopted maintenance/ 

replacement schedule 
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- will minimize operating costs 
- will be selected according to the established 

Capital Improvement Program 

DEBT POLICIES 

1. The City will confine long-term borrowing to capital 
improvements and moral obligations. 

2. The City will follow a policy of full disclosure on 
every financial report and bond prospectus. 

3. The City will maintain its current underlying bond rat
ing of AA+ and will secure agency ratings on all its 
bonds. 

4. General obligation debt will not be used for enterprise 
activity. 

5. The City shall ensure that its debt margins are within 
the 3% TCV (true cash value) limitation as set forth in 
ORS 287.004 (Oregon Revised Statutes). 

6. The City will use voted general obligation debt to fund 
general purpose public improvements which cannot be 
financed from current revenues. 

REVENUE POLICIES 

1. The City will try to maintain a diversified and stable 
revenue system to shelter it from short-run fluctuations 
in any one revenue source. 

2. The City will follow an aggressive policy of collecting 
revenues. 

3. The City will establish all user charges fees at a level 
related to the full costs ( operating, direct, indirect and 
capital) of providing the service. The City will review 
fees/ charges periodically. 

4. The City will consider market rates and charges levied 
by other municipalities of similar size for like services 
in establishing rates, fees and charges. 

5. Enterprise and Internal Service operations will be self
supporting. 
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INVESTMENT POLICIES 
1. The City has a formal investment policy that has been 

approved by the City Council in October 2014 and ac
cepted by the Oregon Short Term Fund Board, which 
permits investment maturities up to 5 years. 

2. Annually, the policy is updated and re-adopted by the 
City Council by resolution with the most recent ver
sion adopted February 2019. 

3. The investment policy's objectives is to maintain a di
versified portfolio while obtaining the best possible re
turn on all investments within the limits of state law 
and prudent investment practices. 

ACCOUNTING, AUDITING AND BASIS OF 
ACCOUNTING POLICIES 

1. An independent audit will be performed annually. 

2. The City will issue annually its Comprehensive An
nual Financial Report (CAFR) in accordance with gen
erally accepted accounting principles (GAAP) as out
lined in the Governmental Accounting, Auditing and 
Financial Reporting (GAAFR). 

GENERAL OPERATING CONTINGENCIES AND 
FUND BALANCE POLICY 

It is the intent of the City that the estimate for general op
erating contingencies shall be based on the assumption that 
certain expenditures will become necessary which cannot 
be foreseen and planned in the budget because of the oc
currence of some unusual or extraordinary event; therefore, 
expenditures which are known to be necessary and can be 
reasonably ascertained and anticipated but which are too 
small in amount to list separately should not be funded by 
operating contingencies. 

The City will adhere to the policy that expenditures which 
are anticipated, expected to occur during the fiscal year and 
can reasonably be estimated should be part of the basic 
budgeted appropriation. The estimate for general operating 
contingencies should not be used to cover up improper or 
poor estimating practices in the preparation of the budget. 
The fact that an operation had changed from a preceding 
year, which change was anticipated is not a reason for 
charging the additional expenses to the general operating 
contingencies. 

Each fund has a contingency level to cover the fund's con
tinuing operations and, if applicable, designated amounts 
to fund future construction projects or fund reserves. 

At each fund tab in the budget, the reader is presented a 
schedule showing the fund's actual operations for the past 
two fiscal years plus the budgeted and estimated operating 
results for the past budget year and this year's adopted 
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budget. Included in the schedule is a detailed explanation 
of the fund's contingency level. 

The City Council has approved a formal Fund Bal
ance/Contingency Policy in December 2018 that estab
lishes two targets by fund as a percentage of operations; 
one at budget development and one at year end as follows: 

At 
Budget At Fiscal 

Fund Adoption Year End 
General 11% 17% 
Street 11% 17% 
Building 42% 42% 
Lodging Tax 42% 42% 
Library 11% 17% 
Water Operating 42% 67% 
Water Construction $750,000 $750,000 
Sewer 42% 67% 
Storm Drain 42% 67% 
Reprographics 4% 8% 
Garage 4% 8% 
Information Systems 4% 8% 
Public Works Admin 4% 8% 
Insurance Agency 8% 8% 

CAPITAL IMPROVEMENT PLAN AND 
DEFINITION OF CAPITAL COSTS 

It is the policy of the City that current operating revenues 
may be used only to fund current operating expenditures. 
It is also the policy of the City that capital expenditures for 
infrastructure improvemen_ts be funded by resources that 
are specifically collected for this purpose. It is in the debt 
policy statement that long-term borrowing will be confined 
to capital improvement projects and that general obligation 
debt will not be used to fund enterprise activities. All ma
jor capital projects are in the City's Ten Year Capital Im
provement Plan. Projects in the first year of the CIP Plan 
are funded with current resources and are included in the 
budget, and the remaining projects are funded in the plan 
with expected future resources. Each year the CIP is up
dated with the next ensuing year's projects and brought 
into the budget process and adopted by the City Council. 

The City's vehicles used by governmental funds have been 
placed on an amortization replacement schedule. Funds 
are accumulated in each governmental fund's replacement 
reserve account to replace the vehicles as they reach their 
useful life. 
The effect that capital improvements have on the current 
and future operational budgets is detailed in the Capital 
Outlay section. 

The City's Capital Outlay threshold is any single piece of 
equipment that costs over $10,000. The costs of normal 
maintenance and repairs that do not add to the value of the 
asset or materially extend asset lives are not capitalized. 
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BUDGETARY FUND STRUCTURE 

The table below shows the basic financial structure of the 
City of Beaverton. The table lists all funds (with major 
funds so indicated) and shows the major revenue source 
and the services provided through each fund. 

1. GENERAL FUND (Major Fund) 

This fund accounts for the basic operation of the 
City which is not accounted for in other funds. 

Major Revenue Sources: 
- Property taxes 
- Licenses and permits 
- Right of Way (ROW) fees 
- Other shared revenues not accounted for in other 

funds 
- Administrative and general overhead charges 

Major Services Provided: 
- Police protection 
- General administration 
- General government services 
- Planning, treasury and municipal court 

2. SPECIAL REVENUE FUNDS 

These funds account for proceeds of specific reve
nue sources ( other than Special Assessments, Ex
pendable Trusts or for major capital facilities) that 
are legally restricted to expenditures for specified 
purpose. 

Special Revenue Funds: 
- Street Fund (Major Fund) 

Metro Affordable Housing Bond Fund 
Building Operating Fund 
Community Development Block Grant 
Lodging Tax Fund 
Traffic Impact / Development Tax Fund 
Transportation System Development Charge 
Library Fund (Major Fund) 
Beaverton Urban Redevelopment Agency 

Major Revenue Sources: 
- State and county gas tax 
- Federal Block Grant Funding 
- System development fees/traffic impact fee 
- Building inspection fees 
- Library local option levy 

3. 

4. 
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Major Services Provided: 
- Street maintenance and landscaping 
- Street lighting and traffic control 
- Funding of capital improvement program 
- Building code administration 
- Library services 

DEBT SERVICE FUNDS 

These funds account for the payment of general ob
ligation and assessment debts. 

Debt Service Funds: 

- General Bonded Debt Fund 
- Special Revenue Debt Fund 
- Assessment # 1 Fund 

Major Revenue Sources: 

- Property tax levy 
- Right-of-Way use fees (franchise fees) 
- Assessments from benefited property owners 

Major Services Provided: 

- Payment of maturing principal and interest on 
general bond obligations 

- Payment of maturing principal and interest on im
provement bonds 

CAPITAL PROJECTS FUNDS 

These funds account for financial resources to be 
used for the acquisition or construction of major 
capital facilities. 

Capital Improvement Project Funds: 

- Capital Projects Fund (Major Fund) 
- Capital Development Fund 
- Assessment Projects Fund 

Major Revenue Sources: 

Sale of City property 
Federal and state grants 
Transfers from other City funds 
Proceeds of general obligation bond sale 
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Major Services Provided: 

- Acquisition, construction and improvement of 
City facilities 

5. ENTERPRISE FUNDS 

Water Fund (Major Fund): 

- Water Operating Fund 
- Water Debt Service Fund 
- Water Construction Fund 

This fund accounts for the sale of treated water and 
for the operation, maintenance, fmancing and con
struction of the City's water system. 

Major Revenue Source: 

- Sale of water to residential and commercial cus
tomers, system development charges and system 
connection fees. 

Major Services Provided: 

- Quality water services 

Sewer Fund (Major Fund): 

This fund accounts for collection of sewer charges 
and fees from residential and commercial customers 
to pay for the cost of maintenance of the City's san
itary sewer system. 

Major Revenue Sources: 

- Sewer charges and fees 
- System development charges 

Major Services Provided: 

- Sewage collection and line maintenance 

Storm Drain Fund (Major Fund): 

This fund accounts for storm drainage connection 
fees and user fee charges to property owners to fi
nance the maintenance of the City's storm drainage 
system and cleanup of the tributaries and to monitor 
water quality. 
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6. 

Major Revenue Sources: 

- Storm drainage fees 
- Storm drainage connection fees 
- Erosion control fees 

Major Services Provided: 

- Street sweeping 
- Maintenance of storm sewer facilities 
- Inspections 

INTERNAL SERVICE OPERATION 

This fund type accounts for the financing of goods 
and services provided by one City department to an
other on a cost-reimbursement basis. 

Internal Service Funds (All Non Major): 
- Reprographics 
- Information Systems 
- Garage 
- Insurance Agency 
- Public Works Administration 

Major Revenue Source: 

- Charges to other City departments 

Major Services Provided: 

- Printing and graphics 
- Information technology 
- Fleet maintenance 
- Self-insurance 
- Building maintenance 
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FUND DESCRIPTION 

The City reports the following major governmental funds: 

• General Fund 
This is the City's primary operating fund. It accounts for all financial resources of the general 
government, except those required to be accounted for in another fund. Principal sources of rev
enue are property taxes, franchise fees, state and county shared revenues and fines and forfeitures. 
Primary expenditures are for general government, planning and development, engineering ser
vices, and public safety. 

• Street Fund 
Accounts for receipts and expenditures of revenues from county gasoline tax and state gasoline 
taxes apportioned from the State of Oregon, and expenditures as specified under Article IX, Sec
tion 3 of the Constitution of the State of Oregon. 

• Library Fund 
Accounts for receipts and expenditures of revenues from a county library special levy and property 
taxes levied for operation of the City library. 

• Capital Projects Fund 
Accounts for the construction of major collector, arterial, and residential street infrastructure fa
cilities. Grants, transfers from other funds, and intergovernmental revenues comprise its major 
sources of funds. 

The City reports the following major proprietary funds: 

• Water Fund (This fund consists of three budgetary funds, Water Operating Fund, Water Debt 
Service Fund, and Water Construction Fund that are combined as one Enterprise Fund to be in 
accordance with accounting principles generally accepted in the United States of America.) 

• Sewer Fund 
• Storm Drain Fund 

These funds account for the operations, maintenance, debt service and capital construction projects for water, 
sewer and storm water which are funded mostly through monthly user fees, system development fees, other 
extra capacity revenues and bond sale proceeds. 

Additionally, the City reports non-major funds within the governmental fund type as follows: 

• Special Revenue Funds (6 nonmajor special revenue funds) 
Account for the proceeds of specific revenue sources that are restricted to expenditures for speci
fied purposes. The City's Special Revenue Funds include Building Operating, Metro Affordable 
Housing Bond, Community Development Block Grant, Traffic Impact/ Development Tax, Trans
portation System Development Charge, and Beaverton Urban Redevelopment (BURA). 

• Debt Service Funds (4 nonmajor debt service funds) 
Account for the accumulation of resources and payment of principal and interest on general obli
gation, local improvement (Bancroft), and other long-term debt of governmental funds. The City's 
debt service funds include General Obligation Debt, Special Revenue Debt, Special Assessment 
Debt, and BURA Debt Service Fund. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

• Capital Projects Funds (2 nonmajor capital projects funds) 
Account for the acquisition or construction of major capital civic facilities and for the construction 
of the street, water and sewer projects to be financed by assessments to benefited property owners. 
The primary financial source of these funds is bond sale proceeds. The City's capital projects 
funds include the Capital Development Fund and the Assessment Projects Fund. 

Additionally, the City reports the following fund type: 

• Internal Service Funds 
Internal service funds account for those activities and services furnished internally to other organ
izational units within the City on a cost reimbursement basis. Charges are made to the various 
departments to support these activities. The City's internal service funds include Reprographics, 
Garage, Information Systems, Insurance Agency, and Public Works Administration. The aggre
gate of all internal service funds are reflected in the fund financial statements. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

Listing of Funds and Department and Programs Within the Funds 

001 General Fund 
City Council (Department 05) 

Policy Development - Program 0511 

Mayor's Offices (Department 10) 
Mayor's Administration - Program 0521 
Mayor's Office Programs Admin - Program 0522 
Building Maintenance Services - Program 0450 
Cultural Inclusion - Program 0526 
Events - Program 0527 
Community Services - Program 0529 
City Recorder & Election Admin - Program 0531 
Public Information Marketing & Communications - Program 0537 
Emergency Management - Program 0635 
Homeland Security Grant I Even Award Yrs. - Program 0636 
Homeland Security Grant I Odd Award Yrs. - Program 0639 
Center for Mediation & Dialogue - Program 0655 
Sustainability - Program 0656 
Recycling - Program 0657 
Neighborhood and Public Involvement - Program 0659 

Non-Departmental (Department 13) 
Under control of the Finance Department 20 

Non-Departmental (General City-wide Cost Center) - Program 0003 
Under control of the Mayor's Office Department 10 

Beaverton Central Plant - Program 0006 
Under control of the Mayor's Office Department 10 

Beaverton Building Operations - Program 0007 
Under control of the Mayor's Office Department 10 

Griffith Building Operations - Program 0008 

Human Resources (Department 15) 
Management and Employee Services - Program 0534 
Organizational Development - Program 0536 

Finance (Department 20) 
Financial Administration - Program 0541 
Purchasing - Program 0542 
Finance Operations - Program 0548 

Municipal Court (Department 45) 
Court Services - Program 0571 
Federal DUII Court ODOT Grant - Program 0573 
State Criminal Justice B-SOBR Grant- Program 0574 
Federal SAMHSA-SOBR Grant- Program 0575 
Federal Bureau of Justice Admin Grant- Program 0576 

City Attorney (Department 50) 
Office Services & Records Management - Program 0533 
General Legal Services - Program 0581 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

Listing of Funds and Department and Programs Within the Funds 

Police (Department 60) 
Administration - Program 0611 
Public Safety Center Operations - Program 0620 
Support Services - Program 0621 
Field Services (Patrols) - Program 0622 
Investigative Services (Detectives) - Program 0623 
Community Services - Program 0625 
Photo Radar Van Traffic Enforcement - Program 0626 
Intersection Photo Enforcement - Program 0627 
Justice Assistance Grant (JAG)- Program 0637 

Community Development (Department 70) 
Administration & Support - Program 0661 
Economic Development Program - Program 0654 
Development Division - Program 0662 
Planning Division- Program 0676 
Site Development Division - Program 0701 
Transportation Planning - Program 073 8 

Capital Development - Engineering (Department 72) 
Engineering Management Services - Program 0703 

Public Works (Department 85) 
Landscape Maintenance - Program 0772 

Street Fund 
Capital Development- Engineering (Department 72) 

Traffic & Transportation Management-Program 0735 
Public Works (Department 85) 

Street Maintenance - Program 0732 
Traffic Control & Maintenance - Program 0733 
Urban Forestry Services -Program 0775 
Street Lighting & Maintenance - Program 0811 

Metro Affordable Housing Bond Fund 
Community Development (Department 70) 

Metro Affordable Housing Bond - Program 0660 

Building Operating Fund 
Community Development (Department 70) 

Administration - Program 0664 
Plan Review & Permits - Program 0665 
Inspections (Structural, Mechanical & Plumbing, and Electrical) - Programs 0666, 0667, and 0668 

Community Block Grant Fund (Federal Funding) (Department 70) 

Lodging Tax (TL T) Fund 
Finance (Department 20) 

Arts Program - Program 0528 
Patricia Reser Center for the Arts (PRCA) Facility Development - Program 0802 

32 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

Listing of Funds and Department and Programs Within the Funds 

Transportation Systems Development Charge Fund 
Capital Development- Engineering (Department 72) 

Transportation Improvements - Program 0669 

Traffic Impact/ Development Tax Fund 
Capital Development-Engineering (Department 72) 

Transportation Improvements - Program 0669 

Library Fund 
Library (Department 3 5) 

Library Administration - Program 0551 
Technical Services - Program 0552 
Circulation - Program 0553 
Adult Services - Program 0554 
Youth Services - Program 0555 
Branch Library-Program 0558 
Library Trust-Program 0559 

General Bonded Debt Fund 
Finance (Department 20) 

Debt Service - Program 000 I 

Special Revenue Debt Fund 
Finance (Department 20) 

Beaverton Building Debt - Program 200 I 

Capital Development Fund 
Under control of the Finance Department 20 

Property Acquisition - Program 3 513 
Various Capital Development Projects Programs 

Capital Projects Fund 
Infrastructure Projects (Department 75 a sub-department of Capital Development - Engineering Dept. 72) 

Various Construction Projects Programs 

Assessments (Local Improvement Districts) Debt Service 
Finance (Department 20) 

Debt Service - Program 0001 

Water Fund 
Finance (Department 20) 

Utility Billing - Program 0545 
Capital Development - Engineering (Department 72) 

Enterprise Management and Administration - Program 07 40 
Public Works (Department 85) 

Sewer Fund 

Water Services - Program 0741 
Water System Distribution - Program 0742 
Water System Quality- Program 0743 

Finance (Department 20) 
Utility Billing - Program 0545 

Capital Development - Engineering (Department 72) 
Enterprise Management and Administration -Program 0740 
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FISCAL YEAR 2019-20 BUDGET 

Listing of Funds and Department and Programs Within the Funds 

Sewer Fund ( continued) 
Public Works (Department 85) 

Sewer System Maintenance -Program 0753 
Sewer System Construction - Program 07 57 

Water Debt Service Fund 
Public Works (Department 85) 

Debt Service - Program 0001 

Storm Drain Fund 
Finance (Department 20) 

Utility Billing - Program 0545 
Capital Development-Engineering (Department 72) 

Enterprise Management and Administration - Program 07 40 
Public Works (Department 85) 

Storm Drain System Maintenance - Program 0734 
Storm Drain Construction - Program 0739 

Internal Services Funds 
Reprographics Fund 

Reprographics (Department 25 a sub-department of Mayor's Dept. 10) 
Reprographics Services - Program 0721 

Garage Fund (Vehicle Fleet Services) 
Public Works (Department 85) 

Fleet Maintenance- Program 0762 

Information Systems Fund 
Information Systems (Department 30 a sub-department of Finance Dept. 20) 

Web Services - Program 0525 
GIS Services - Program 0678 
Systems and Programming - Program 0711 
Computer System Operations -Program 0712 
New Technology Projects - Program 0713 

Public Works Administration Fund 
Public Works (Department 85) 

Management Services - Program 0681 

Insurance Agency Fund 
Insurance (Department 40 a sub-division of the City Attorney's Office Dept. 50) 

General Liability and Comprehensive Insurance - Program 0010 
Workers Compensation - Program 0014 

Insurance (Department 40 a sub-division of Human Resources Dept. 15) 
Unemployment - Program 0015 
Medical and Dental - Program 0016 
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FISCAL YEAR 2019-20 BUDGET 

Listing of Funds and Department and Programs Within the Funds 

Urban Redevelopment Agency Funds 
Beaverton Urban Redevelopment Agency (BURA) General Fund 

Urban Renewal Agency (Department 95 a sub-division of Community Development Department 70) 
BURA Administration - Program 0691 

BURA Capital Project Fund 
Urban Renewal Agency (Department 95 a sub-division of Community Development Department 70) 

Parking Garage Lot 2 - Program 6501 
BURA Land Acquisition - Program 6503 
Parking Pay Stations - Program 6506 

BURA Program and Activities Fund 
Urban Renewal Agency (Department 95 a sub-division of Community Development Department 70) 

BURA Program and Activities - Program 0694 
BURA Debt Service Fund 

Urban Renewal Agency (Department 95 a sub-division of Community Development Department 70) 
BURA Debt Service Program - Program 0693 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

SUMMARY OF REVENUES AND EXPENDITURES 
AND OTHER FINANCING SOURCES & USES 

ALL FUNDS AND FUND TYPES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 Percent of 

Actual Actual Budgeted Estimated Adopted Total Revenue 

Revenues: 

Property taxes $42,396,549 $45,134,518 $47,179,201 $47,213,333 $49,155,290 20.89% 
Intergovernmental 18,579,495 18,848,646 22,490,849 21,631,276 27,565,974 11.72% 
Business licenses & permits 762,543 790,242 758,025 761,425 759,425 0.32% 
Site development permits & fees 5,306,572 4,877,722 6,529,555 5,641,875 6,783,125 2.88% 
Zoning & annexation fees 387,911 542,913 380,000 456,000 450,000 0.19% 
System development charges 2,916,027 2,613,569 3,006,000 4,974,000 2,774,000 1.18% 
Right-of-Way fees 9,610,675 10,148,846 10,290,935 11,325,622 10,690,479 4.54% 
Fines & forfeitures 5,045,664 4,800,749 4,994,116 4,151,596 5,382,216 2.29% 
Interest on investments 963,087 1,763,277 2,348,100 2,815,842 2,907,600 1.24% 
Special assessments 2,632 6,409 10,800 8,110 3,500 0.00% 
Charges for services 23,895,341 24,483,969 25,659,070 26,261,620 32,013,244 13.61% 
Self-insurance charges 9,695,845 10,131,188 11,508,748 10,976,701 11,869,260 5.04% 
Project engineering charges 878,719 832,514 730,000 1,010,000 890,000 0.38% 
Bond/financing proceeds 38,452,459 21,879,201 4,558,092 3,823,592 72,046,084 30.62% 
Miscellaneous 6,650,407 5,312,371 6,264,491 5,377,134 12,006,526 5.10% 
*Sub Total Revenues $165,543,926 $152,166,134 $146,707,982 $146,428,126 $235,296,723 100.00% 

Expenditures: 
Personnel services $63,881,549 $66,991,204 $76,400,394 $70,905,626 $79,654,805 

Materials & services 40,789,286 38,699,384 50,374,526 45,133,234 55,732,677 

Capital outlay 12,369,683 21,153,575 77,681,547 54,410,719 109,147,533 

*Sub Total Expenditures $117,040,518 $126,844,163 $204,456,467 $170,449,579 $244,535,015 

Revenues Over/Under Expenditures $48,503,408 $25,321,971 ($57,748,485) ($24,021,453) ($9,238,292) 

Other financing sources (uses): 
Transfers in 20,382,678 22,222,018 29,255,701 27,464,659 29,270,792 

Transfers out (20,382,678) (23,120,966) (30,200,522) (28,409,480) (30,181,289) 

Debt Service - Principal (2,456,934) (3,170,436) (3,789,472) (3,789,471) (3,689,481) 

Debt Service - Interest (2,606,747) (2,724,354) (5,381,486) (5,389,986) (5,568,522) 

Debt Service Fees (61,400) 0 0 0 0 

*Total Other Financing Sources 

(Uses): ($5,125,081) ($6,793,738) ($10,115,779) ($10,124,278) ($10,168,500) 

Net Change in Fund Balance $43,378,327 $18,528,233 ($67,864,264) ($34,145,731) ($19,406,792) 

Fund Balance/Working Capital 

Beginning of Year 68,958,183 112,336,510 130,864,743 130,864,743 96,719,012 

Fund Balance (Contingency)/Working 

Capital End of Year $112,336,510 $130,864,743 $63,000,479 $96,719,012 $77,312,220 

* Adjusted for rounding errors 

For budgeted FY 2018-19 and adopted FY 2019-20, contingency is available for appropriation upon Council approval. 
The FY 2018-19 estimated column is used to project estimated ending fund balances based on updated revenue projections and spending 
plans. The estimated ending fund balances are carried forward to beginning fund balances available for FY 2019-20 operations. However, 
the FY 2018-19 budgeted column is still the legal level of appropriation. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

GENERAL FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

Revenues: 

Taxes 
Intergovernmental 

Business licenses & permits 
Site Development permits & fees 

Zoning & annexation fees 

Right-of-Way fees 

Fines & forfeitures 

Interest on investments 
Charges for services 

Project engineering charges 

Bond/financing proceeds 

Miscellaneous 
Sub Total Revenues 

Expenditures: 

Personnel services 

Materials & services 
Capital outlay 

Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 

Transfers out 
Debt Service - Principal 
Debt Service - Interest 
Debt Service Fees 

Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

FY 2016-17 

Actual 

$33,710,763 

2,940,218 

762,543 

2,163,767 

387,911 
7,926,615 

4,841,550 

184,645 

1,084,609 

647,453 

0 

4,327,273 
$58,977,347 

$42,820,648 

13,647,320 
398,668 

$56,866,636 

$2,110,711 

$5,414,944 

(6,908,037) 
0 

(170,331) 
0 

(1,663,424) 

$447,287 

Beginning of Year 14,093,113 

Fund Balance (Contingency)/Working 
Capital End of Year $14,540,400 

FY 2017-18 

Actual 

$34,747,019 

4,405,991 

790,242 

983,657 
542,913 

8,464,786 

4,665,971 

250,625 

932,842 

563,975 

0 
2,890,325 

$59,238,346 

$44,286,795 

11,721,417 
1,097,934 

$57,106,146 

$2,132,200 

$4,909,941 

(7,258,296) 
0 

(I 06,692) 
0 

(2,455,047) 

($322,847) 

14,540,400 

$14,217,553 

FY 2018-19 
Budgeted 

$35,646,230 

4,234,689 

758,025 
1,600,000 

380,000 

8,906,875 

4,864,116 

481,000 

960,290 

600,000 

0 

2,618,928 
$61,050,153 

$49,909,788 
15,538,974 

1,234,482 
$66,683,244 

($5,633,091) 

$5,698,468 
(8,721,689) 

0 

( I 06,692) 
0 

(3,129,913) 

($8,763,004) 

14,217,553 

$5,454,549 

FY 2018-19 
Estimated 

$35,726,257 

4,305,457 

761,425 

1,500,000 

456,000 
9,941,562 

4,021,596 

481,000 

960,290 

600,000 

0 

2,862,014 
$61,615,601 

$46,467, 160 

13,064,008 
809,001 

$60,340,169 

$1,275,432 

$5,147,504 

(8,070,425) 
0 

(106,692) 
0 

(3,029,613) 

($1,754,181) 

14,217,553 

$12,463,372 

FY 2019-20 

Adopted 

$37,979,350 
4,328,577 

759,425 

1,700,000 

450,000 

8,090,687 
5,252,216 

521,400 

970,000 

600,000 

0 

2,903,871 
$63,555,526 

$50,875,518 
14,402,885 

1,545,300 
$66,823,703 

($3,268,177) 

$5,871,350 
(7,635,164) 

0 
( I 06,692) 

0 

(1,870,506) 

($5,138,683) 

12,463,372 

$7,324,689 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. The contingency 
policy is to maintain a level equal to at least 11 % of the General Fund expenditures. The adopted FY 2019-20 contingency of 
$7,324,689 is equal to 10.7% of expenditures (using total expenditures and total other financing sources and uses) and 
includes $1,030,206 dedicated for vehicle and equipment replacement, $105,878 dedicated for tree replacement, $23,029 for 
Police Forfeiture Reserves, $70,597 dedicated for Operations Facility Replacement, $300,000 dedicated to Housing 
Investment Fund, $600,000 dedicated to the City Park Fountain Project, $3,597,615 designated for future use by the City 
Council, which leaves $1,597,364 as undesignated contingency. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

STREET FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 
Intergovernmental $6,032,502 $6,514,919 $8,993,900 $9,133,000 
Interest on investments 39,477 51,095 63,000 70,000 
Right-of-Way fees 600,000 600,000 300,000 300,000 
Project engineering charges 11,443 15 0 0 
Miscellaneous 114,999 116,953 62,600 103,380 

Sub Total Revenues $6,798,421 $7,282,982 $9,419,500 $9,606,380 

Expenditures: 
Personnel services $2,210,005 $2,068,694 $2,480,773 $2,216,105 
Materials & services 2,090,250 2,572,160 4,058,443 3,983,597 
Capital outlay 126,123 212,263 439,550 383,499 

Sub Total Expenditures $4,426,378 $4,853,117 $6,978,766 $6,583,201 

Revenues Over/Under Expenditures $2,372,043 $2,429,865 $2,440,734 $3,023,179 

Other financing sources (uses): 
Transfers in $0 $0 $623,599 $606,221 
Transfers out (2,330,408) (2,548,798) (3,913,851) (3,909,004) 

Total Other Financing Sources 
(Uses): ($2,330,408) ($2,548,798) ($3,290,252) ($3,302,783) 

Net Change in Fund Balance $41,635 ($118,933) ($849,518) ($279,604) 

Fund Balance/Working Capital 
Beginning of Year 3,739,094 3,780,729 3,661,795 3,661,795 

Fund Balance (Contingency)/Working 
Capital End of Year $3,780,729 $3,661,796 $2,812,277 $3,382,191 

FY 2019-20 
Adopted 

$9,365,000 
94,000 

1,515,732 
0 

156,000 
$11,130,732 

$3,182,464 
4,425,955 

647,165 
$8,255,584 

$2,875,148 

$0 
(3,180,862) 

($3,180,862) 

($305,714) 

3,382,191 

$3,076,477 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. The 
contingency policy is to maintain a contingency of 11% of annual expenditures and transfers out which totals $1,258,009. 
The fund's contingency totals $3,076,477 which is 26.9% of operating expenditures. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

LIBRARY FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

Taxes $2,997,910 $3,100,577 $3,441,459 $3,448,415 

Intergovernmental 5,602,274 5,748,251 5,841,299 5,947,910 

Fines & forfeitures 204,114 134,778 130,000 130,000 

Interest on investments 18,458 30,340 40,400 40,400 

Miscellaneous 81,223 143,559 67,500 111,290 

Sub Total Revenues $8,903,979 $9,157,505 $9,520,658 $9,678,015 

Expenditures: 

Personnel services $5,813,854 $6,119,421 $6,728,084 $6,282,929 

Materials & services 1,383,727 1,468,041 1,714,908 1,691,862 

Capital outlay 22,047 0 0 0 

Sub Total Expenditures $7,219,628 $7,587,462 $8,442,992 $7,974,791 

Revenues Over/Under Expenditures $1,684,351 $1,570,043 $1,077,666 $1,703,224 

Other financing sources (uses): 

Transfers in $48,614 $0 $292,231 $292,231 

Transfers out (1,477,692) (1,598,646) (1,686,562) (1,686,562) 

Total Other Financing Sources 

(Uses): ($1,429,078) ($1,598,646) ($1,394,331) ($1,394,331) 

Net Change in Fund Balance $255,273 ($28,603) ($316,665) $308,893 

Fund Balance/Working Capital 

Beginning of Year 893,921 1,149,194 1,120,591 1,120,591 

Fund Balance (Contingency)/Working 

Capital End of Year $1,149,194 $1,120,591 $803,926 $1,429,484 

FY 2019-20 

Adopted 

$3,543,382 

6,015,795 

130,000 

46,800 

98,000 

$9,833,977 

$6,977,796 

1,788,218 

0 

$8,766,014 

$1,067,963 

$0 

(1,826,308) 

($1,826,308) 

($758,345) 

1,429,484 

$671,139 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. The contingency 
policy is to provide funding for continued operations equal to 11 % of operating expenses (Total expenditures and total other 
financial sources/uses). The contingency of $671,139 equals 6.3% of operating expenditures. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CAPITAL PROJECTS FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

Intergovernmental $483,444 $514,255 $150,000 $175,000 

Interest on investments 6,677 9,659 12,000 12,000 

Miscellaneous 37,670 0 0 0 

Sub Total Revenues $527,791 $523,914 $162,000 $187,000 

Expenditures: 

Materials & services $0 $0 $0 $0 

Capital outlay 1,074,883 2,721,243 4,955,139 3,921,896 

Sub Total Expenditures $1,074,883 $2,721,243 $4,955,139 $3,921,896 

Revenues Over/Under Expenditures ($547,092) ($2,197,329) ($4,793,139) ($3,734,896) 

Other financing sources (uses): 
Transfers in $956,612 $2,328,212 $4,047,221 $3,088,978 

Transfers out 0 0 (72,635) (72,635) 

Total Other Financing Sources 

(Uses): $956,612 $2,328,212 $3,974,586 $3,016,343 

Net Change in Fund Balance $409,520 $130,883 ($818,553) ($718,553) 

Fund Balance/Working Capital 

Beginning of Year 798,713 1,208,233 1,339,116 1,339,116 

Fund Balance (Contingency)/Working 

Capital End of Year $1,208,233 $1,339,116 $520,563 $620,563 

FY 2019-20 

Adopted 

$230,000 

12,500 

0 

$242,500 

$0 

4,010,000 

$4,010,000 

($3,767,500) 

$3,680,000 

0 

$3,680,000 

($87,500) 

620,563 

$533,063 

This fund accounts for the construction of Street Projects. Contingencies accumulate from year to year and are designated 
for specific construction projects and will be appropriated in future years. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

WATER FUNDS COMBINED (501,504 and 505)* 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

Interest on investments $161,291 $218,563 $516,300 $612,200 

Intergovernmental revenue 750,294 101,872 88,820 88,820 

Charges for services 12,407,619 13,745,028 14,795,780 15,374,330 

Project engineering charges 121,745 91,179 60,000 300,000 

Miscellaneous 193,108 70,623 228,000 325,629 

Bond/financing proceeds 347,645 21,152,912 1,100,000 357,000 

System development charges 176,990 1,517,100 1,200,000 1,000,000 
Sub Total Revenues $14,158,692 $36,897,277 $17,988,900 $18,057,979 

Expenditures: 

Personnel services $1,830,320 $2,026,674 $3,129,059 $2,721,921 

Materials & services 3,514,262 3,937,402 5,082,327 4,844,000 

Capital outlay 6,443,090 9,840,512 21,859,985 16,922,450 
Sub Total Expenditures $11,787,672 $15,804,588 $30,071,371 $24,488,371 

Revenues Over/Under Expenditures $2,371,020 $21,092,689 ($12,082,471) ($6,430,392) 

Other financing sources (uses): 

Transfers in $3,271,160 $1,978,426 $3,184,994 $3,184,994 

Transfers out (4,422,442) (3,466,361) (4,859,850) (4,859,850) 

Debt Service - Principal (490,110) (65,110) (1,502,350) (I ,502,350) 

Debt Service - Interest (947,698) (683,316) (682,644) (682,644) 

Debt Service Fees (61,400) 0 0 0 
Total Other Financing Sources 

(Uses): ($2,650,490) ($2,236,361) ($3,859,850) ($3,859,850) 

Net Change in Fund Balance ($279,470) $18,856,328 ($15,942,321) ($10,290,242) 

Fund Balance/Working Capital 

Beginning of Year 13,577,339 13,297,869 32,154,197 32,154,197 

Fund Balance ( Contingency )/Working 

Capital End of Year $13,297,869 $32,154,197 $16,211,876 $21,863,955 

FY 2019-20 

Adopted 

$661,200 

80,000 

20,658,244 

200,000 

50,000 

31,272,000 

1,000,000 

$53,921,444 

$3,535,746 

8,340,608 

41,504,907 

$53,381,261 

$540,183 

$4,184,994 

(6,067,277) 

(1,503,860) 

(681,788) 

0 

($4,067,931) 

($3,527,748) 

21,863,955 

$18,336,207 

* This is a combined statement of the following 3 individually budgeted water funds comprised of the Water Fund 
(Operating), Water Debt Service Fund, and the Water Construction Fund. The individual fund schedules follow this combined 
schedule. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

WATER FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 
Interest on investments $148,244 $206,543 $235,400 $275,600 

Intergovernmental revenue 294 101,872 88,820 88,820 

Charges for services 12,407,619 13,745,028 14,795,780 15,374,330 

Project engineering charges 121,745 91,179 . 60,000 300,000 

Miscellaneous 103,699 70,623 70,000 55,629 

Sub Total Revenues $12,781,601 $14,215,245 $15,250,000 $16,094,379 

Expenditures: 

Personnel services $1,830,320 $2,026,674 $3,129,059 $2,721,921 

Materials & services 3,514,262 3,937,402 5,082,327 4,844,000 

Capital outlay 2,404,567 3,874,358 6,238,714 3,938,050 

Sub Total Expenditures $7,749,149 $9,838,434 $14,450,100 $11,503,971 

Revenues Over/Under Expenditures $5,032,452 $4,376,811 $799,900 $4,590,408 

Other financing sources (uses): 

Transfers in $0 $0 $0 $0 

Transfers out (4,422,442) (3,466,361) (4,859,850) (4,859,850) 

Total Other Financing Sources 

(Uses): (4,422,442) (3,466,361) (4,859,850) (4,859,850) 

Net Change in Fund Balance $610,010 $910,450 ($4,059,950) ($269,442) 

Fund Balance/Working Capital 

Beginning of Year 11,626,817 12,236,827 13,147,277 13,147,277 

Fund Balance (Contingency)/Working 

Capital End of Year $12,236,827 $13,147,277 $9,087,327 $12,877,835 

FY 2019-20 

Adopted 

$313,600 

80,000 

20,658,244 

200,000 

50,000 

$21,301,844 

$3,535,746 

8,340,608 

4,047,907 

$15,924,261 

$5,377,583 

$0 

(6,067,277) 

(6,067,277) 

($689,694) 

12,877,835 

$12,188,141 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. The contingency 
policy is to maintain a target of 42% of expenditures in contingency for continuing operations. The FY 2019-20 contingency 
consists of $11,257,260 operational contingency which is equal to 51 % of expenditures and other financing sources and uses, 
$500,000 for catastrophic loss reserve for the Joint Water Commission's operating plant, $600,000 in a water revenue 
stabilization account, $398,636 for equipment and vehicle replacement, and $121,939 for future replacement of the Operations 
facility. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

WATER DEBT SERVICE FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

Interest on investments $1,490 $977 $900 $900 

Bond/financing proceeds 0 0 0 0 

Miscellaneous 0 0 0 0 

Sub Total Revenues $1,490 $977 $900 $900 

Expenditures: 

Personnel services $0 $0 $0 $0 

Materials & services 0 0 0 0 

Sub Total Expenditures $0 $0 $0 $0 

Revenues Over/Under Expenditures $1,490 $977 $900 $900 

Other financing sources (uses): 

Transfers in $1,495,160 $748,426 $2,184,994 $2,184,994 

Transfers out 0 0 0 0 

Debt Service - Principal (490,110) (65,110) (1,502,350) (1,502,350) 

Debt Service - Interest (947,698) (683,316) (682,644) (682,644) 

Debt Service Fees (61,400) 0 0 0 

Total Other Financing Sources 

(Uses): ($4,048) $0 $0 $0 

Net Change in Fund Balance ($2,558) $977 $900 $900 

Fund Balance/Working Capital 

Beginning of Year 70,879 68,321 69,298 69,298 

Fund Balance (Contingency)/Working 

Capital End of Year $68,321 $69,298 $70,198 $70,198 

FY 2019-20 

Adopted 

$1,000 

0 

0 

$1,000 

$0 

0 

$0 

$1,000 

$2,184,994 

0 

(1,503,860) 

(681,788) 

0 

($654) 

$346 

70,198 

$70,544 

Funding for debt service is provided from transfers from the Water Operating Fund and fluctuates from year to year 
depending upon debt service requirements. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

WATER CONSTRUCTION FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 
System development charges $176,990 $1,517,100 $1,200,000 $1,000,000 

Intergovernmental revenue 750,000 0 0 0 

Interest on investments 11,557 11,043 280,000 335,700 

Bond/financing proceeds 347,645 21,152,912 1,100,000 357,000 

Miscellaneous 89,409 0 158,000 270,000 

Sub Total Revenues $1,375,601 $22,681,055 $2,738,000 $1;962,700 

Expenditures: 

Personnel services $0 $0 $0 $0 

Materials & services 0 0 0 0 

Capital outlay 4,038,523 5,966,154 15,621,271 12,984,400 

Sub Total Expenditures $4,038,523 $5,966,154 $15,621,271 $12,984,400 

Revenues Over/Under Expenditures (2,662,922) 16,714,901 (12,883,271) (11,021,700) 

Other financing sources (uses): 

Transfers in $1,776,000 $1,230,000 $1,000,000 $1,000,000 

Transfers out 0 0 0 0 

Total Other Financing Sources 

(Uses): $1,776,000 $1,230,000 $1,000,000 $1,000,000 

Net Change in Fund Balance ($886,922) $17,944,901 ($11,883,271) ($10,021,700) 

Fund Balance/Working Capital 

Beginning of Year 1,879,643 992,721 18,937,622 18,937,622 

Fund Balance (Contingency)/Working 

Capital End of Year $992,721 $18,937,622 $7,054,351 $8,915,922 

FY 2019-20 

Adopted 

$1,000,000 

0 

346,600 

31,272,000 

0 

$32,618,600 

$0 

0 

37,457,000 

$37,457,000 

(4,838,400) 

$2,000,000 

0 

$2,000,000 

($2,838,400) 

8,915,922 

$6,077,522 

This fund accounts for water system construction costs funded through bond proceeds system development charges, and 
transfers from the water operating fund. Contingency represents the unused system development charges and bond sale 
proceeds which are available and allocated for construction projects in future years as identified in the City's Capital 
Improvement Plan. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

SEWER FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

Interest on investments $107,656 $196,658 $196,900 $227,300 

Intergovernmental revenue 0 0 668,000 150,000 

Charges for services 5,069,112 4,210,748 4,210,000 4,247,000 

Project engineering charges 93,061 159,122 50,000 100,000 

Miscellaneous 51,975 127,948 28,000 128,555 

Sub Total Revenues $5,321,804 $4,694,476 $5,152,900 $4,852,855 

Expenditures: 

Personnel services $1,405,678 $1,549,782 $1,816,019 $1,632,593 

Materials & services 1,577,047 581,264 743,298 680,555 

Capital outlay 432,427 1,422,365 3,020,846 1,044,789 

Sub Total Expenditures $3,415,152 $3,553,411 $5,580,163 $3,357,937 

Revenues Over/Under Expenditures $1,906,652 $1,141,065 ($427,263) $1,494,918 

Other financing sources (uses): 

Transfers in $0 $0 $0 $0 

Transfers out (987,251) (1,120,304) (1,147,370) (I, 147,370) 

Total Other Financing Sources 

(Uses): ($987,251) ($1,120,304) ($1,147,370) ($1,147,370) 

Net Change in Fund Balance $919,401 $20,761 ($1,574,633) $347,548 

Fund Balance/Working Capital 

Beginning of Year 8,075,808 8,995,209 9,015,970 9,015,970 

Fund Balance (Contingency)/Working 

Capital End of Year $8,995,209 $9,015,970 $7,441,337 $9,363,518 

FY 2019-20 

Adopted 

$265,300 

2,211,000 

4,410,000 

80,000 

28,000 

$6,994,300 

$2,053,082 

821,836 

2,834,000 

$5,708,918 

$1,285,382 

$0 

(1,331,667) 

($1,331,667) 

($46,285) 

9,363,518 

$9,317,233 

The contingency policy is to maintain a target of 42% of operating expenditures in contingency for continuing operations. 
Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. The 
contingency consists of $2,859,920 for continuing operations which is equal to 67.4% of operating expenditures, $5,380,665 
for future system replacement projects, and $1,076,648 for future system capacity improvements funded from system 
development fees. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

STORM DRAIN FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

System development charges $310,229 $324,623 $240,000 $724,000 

Interest on investments 106,376 171,996 195,500 235,900 

Intergovernmental revenue 0 0 0 0 

Charges for services 5,334,001 5,595,351 5,693,000 5,680,000 

Project engineering charges 5,017 18,223 20,000 10,000 

Miscellaneous 43,663 138,179 7,350 24,996 

Sub Total Revenues $5,799,286 $6,248,372 $6,155,850 $6,674,896 

Expenditures: 

Personnel services $2,066,849 $2,290,632 $2,499,388 $2,361,796 

Materials & services 929,275 930,164 1,141,943 1,045,561 

Capital outlay 675,336 1,180,881 3,593,150 ),985,001 

Sub Total Expenditures $3,671,460 $4,401,677 $7,234,481 $5,392,358 

Revenues Over/Under Expenditures $2,127,826 $1,846,695 ($1,078,631) $1,282,538 

Other financing sources (uses): 

Transfers in $3,189 $7,053 $13,100 $9,310 

Transfers out (1,098,161) (1,226,953) (1,316,044) (1,316,044) 

Total Other Financing Sources 

(Uses): ($1,094,972) ($1,219,900) ($1,302,944) ($1,306,734) 

Net Change in Fund Balance $1,032,854 $626,795 ($2,381,575) ($24,196) 

Fund Balance/Working Capital 

Beginning of Year 9,537,988 10,570,842 11,197,637 11,197,637 

Fund Balance (Contingency)/Working 

Capital End of Year $10,570,842 $11,197,637 $8,816,062 $11,173,441 

FY 2019-20 

Adopted 

$274,000 

251,100 

0 

5,975,000 

10,000 

7,350 

$6,517,450 

$2,833,083 

1,175,698 

5,722,350 

$9,731,131 

($3,213,681) 

$94,700 

(1,388,690) 

($1,293,990) 

($4,507,671) 

11,173,441 

$6,665,770 

The contingency policy is to maintain a target of 42% of operating expenditures in contingency for continuing operations. 
Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. Contingency 
consists of $3,988,837 for continuing operations which is equal to 85.6% of operating expenditures, $2,676,933 for future 
system capacity and quality improvement projects funded from system development fees. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

SUMMARY OF REVENUES AND EXPENDITURES 
AND OTHER FINANCING SOURCES & USES 

ALL NON MAJOR FUNDS 

Revenues: 

Property taxes 

Intergovernmental 

Site development permits & fees 

System development charges 

Right-of-Way fees 

Interest on investments 

Bond/financing proceeds 

Special assessments 

Self-insurance charges 

Project engineering charges 

Miscellaneous 

Sub Total Revenues 

Expenditures: 
Personnel services 

Materials & services 

Capital outlay 

Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 
Transfers in 

Transfers out 

Debt Service - Principal 

Debt Service - Interest 

Debt Service - Fees 

Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

Beginning of Year 

Fund Balance ( Contingency )/Working 

Capital End of Year 

FY 2016-17 
Actual 

$5,687,876 

2,770,763 

3,142,805 

2,428,808 

1,084,060 

338,507 

38,104,814 

2,632 

9,695,845 

0 

1,800,496 

$65,056,606 

$7,734,195 

17,647,405 

3,197,109 

$28,578,709 

$36,477,897 

$10,688,155 

(3,158,683) 

(1,966,824) 

(1,488,718) 

0 

$4,073,930 

$40,551,827 

18,242,207 

$58,794,034 

FY 2017-18 
Actual 

$7,286,922 

1,563,358 

3,894,065 

771,845 

1,084,060 

834,339 

726,289 

6,409 

10,131,188 

0 

1,824,784 

$28,123,259 

$8,649,206 

17,488,936 

4,678,377 

$30,816,519 

($2,693,260) 

$12,998,386 

(5,901,604) 

~ (L619,815) 

(3,419,857) 

0 

$2,057,110 

($636,150) 

58,794,034 

$58,157,884 

FY 2018-19 

Budgeted 

$8,091,512 

2,514,141 

4,929,555 

1,566,000 

1,084,060 

843,000 

3,458,092 

10,800 

11,508,748 

0 
3,252,113 

$37,258,021 

$9,837,283 

22,094,633 

42,578,395 

$74,510,311 

($37,252,290) 

$15,396,088 

(8,482,521) 

(1,156,500) 

(5,722,772) 

0 

$34,295 

($37,217,995) 

58,157,884 

$20,939,889 

FY 2018-19 

Estimated 

$8,038,661 

1,831,089 

4,141,875 

3,250,000 

1,084,060 

1,137,042 

3,466,592 

8,110 

10,976,701 

0 

1,821,270 

$35,755,400 

$9,223,122 

19,823,651 

29,344,083 

$58,390,856 

($22,635,456) 

$15,135,421 

(7,347,590) 

(1,156,500) 

(5,731,271) 

0 

$900,060 

($21,735,396) 

58,157,884 

$36,422,488 

For budgeted FY 2018-19 and adopted FY 2019-20, contingency is available for appropriation upon Council approval. 

FY 2019-20 

Adopted 

$7,632,558 

5,335,602 

5,083,125 

1,500,000 

1,084,060 

1,055,300 

40,774,084 

3,500 

11,869,260 

0 
8,763,305 

$83,100,794 

$10,197,116 

24,777,477 

52,883,811 

$87,858,404 

($4,757,610) 

$15,439,748 

(8,751,321) 

(1,055,000) 

(5,910,663) 

0 

($277,236) 

($5,034,846) 

36,422,488 

$31,387,642 

The FY 2018-19 estimated column is used to project estimated ending fund balances based on updated revenue projections and 
spending plans. The estimated ending fund balances are carried forward to beginning fund balances available for FY 2019-20 
operations. However, the FY 2018-19 budgeted column is still the legal level of appropriation. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

SUMMARY OF INCREASES AND DECREASES OF TOTAL FUND BALANCES 
ALL FUNDS BY FUND TYPE 

lncrease/(Decrease) 
Beginning to Beginning Ending 

Fund Fund Balance Fund 
FUND Balance Revenues Expenditures Amount % Balance 

Governmental Funds: 
Major Funds: 

General $12,463,372 $69,426,876 $74,565,559 ($5 ,138,683) -41% $7,324,689 
Street 3,382,191 11,130,732 11,436,446 (305 ,714) -9% 3,076,477 
Library 1,429,484 9,833,977 10,592,322 (758 ,345) -53% 671,139 
Capital Projects 620,563 3,922,500 4,010,000 (87,500) -14% 533 ,063 

Sub-Total $17,895,610 $94,314,085 $100,604,327 ($6,290,242) $11,605,368 

Non Maj or Funds: 
Metro Affordable Housing Bond 0 3,000,000 3,000,000 0 0% 0 
Building Operating 1,505,541 4,985,625 4,870,665 114,960 8% 1,620,501 
Community Dev. Block Grant 0 1,094,210 1,094,210 0 0% 0 
Lodging Tax (TL T) Fund 1,534,041 3,026,235 1,918,247 1,107,988 72% 2,642,029 
Transportation System Dev. Charge 606,979 215,000 0 215,000 35% 821,979 
Traffic Impact / Development Tax 12,650,873 1,736,500 2,942,045 (1 ,205,545) -10% 11,445,328 
General Bonded Debt 102,903 1,981,321 1,945,621 35,700 35% 138,603 
Special Revenue Debt Fund 277,418 1,087,560 1,084,058 3,502 1% 280,920 
Capital Development 12,239,088 29,597,407 34,710,812 (5 ,113,405) -42% 7,125,683 
Special Assessment # 1 0 6,065 6,065 0 0% 0 
BURA General Fund 3,165,170 4,369,320 4,341,569 27,751 1% 3,192,921 
BURA Capital Project Fund 0 17,906,934 17,906,934 0 0% 0 
BURA Programs & Activities Fund 0 2,712,250 2,212,250 500,000 100% 500,000 
BURA Debt Service Fund 0 3,935,984 3,935,984 0 0% 0 

Sub-Total $32,082,013 $75,654,411 $79,968,460 ($4,314,049) -13% $27,767,964 

Total Governmental Funds $49,977,623 $169,968,496 $180,572,787 ($10,604,291) $39,373,332 

ProQrietarr Funds: 
Major Funds: 

Water $12,877,835 $21,301,844 $21,991,538 ($689,694) -5% $12,188,141 
Water Debt Service 70,198 2,185,994 2,185,648 346 0.5% 70,544 
Water Construction 8,915,922 34,618,600 37,457,000 (2,838,400) -32% 6,077,522 
Sewer 9,363,518 6,994,300 7,040,585 (46,285) -0.5% 9,317,233 
Storm Drain 11,173,441 6,612,150 11 ,119,821 (4,507,671) -40% 6,665,770 

Sub-Total $42,400,914 $71,712,888 $79,794,592 ($8 ,081 ,704) $34,319,210 

Internal Service Funds, Non Major: 
Reprographics $158,838 $1,103,955 $1,214,862 ($110,907) -70% $47,931 
Garage 295,931 1,869,479 2,088,534 (2 19,055) -74% 76,876 
Information Systems 386,150 4,925,824 5,217,805 (291 ,981) -76% 94,169 
Public Works Administration 151,744 1,189,057 1,291,899 (102,842) -68% 48,902 
Insurance Agency 3,347,812 13,797,816 13,793,828 3,988 0.1% 3,351,800 

Sub-Total $4,340,475 $22,886,131 $23,606,928 ($720,797) -17% $3,619,678 

Total Proprietary Funds $46,741,389 $94,599,019 $103,401,520 ($8,802,501) $37,938,888 

TOTALS CITYWIDE $96,719,012 $264,567,515 $283,974,307 ($19,406,792) $77,312,220 
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Explanation of Increases or Decreases in Fund Balances Greater than 10 Percent and Over $100,000 

Governmental Major Funds 
General Fund: The General Fund accounts for most of the general operating costs of the City, which includes, 
the Mayor's office and programs ( cultural inclusion, events, community services, facilities maintenance, public 
information, city recorder's office, emergency management, community dispute resolution, recycling, 
sustainability, neighborhood and public involvement), Police, Community Development, City Attorney, Municipal 
Court, Finance, Human Resources, General Engineering, Site Development and Landscaping. The projected 41 % 
($5,138,683) decrease in fund balance is due to: 

• 6.5 Additional positions added this fiscal year to address the demand for development services with 
the uptick in the economy, Court Operations, Facilities Management, Community Development and 
the Mayor's Office totaling $618,695, 

• The sixth year of a seven-year $1 Million debt service on the Beaverton Building, 
• Transferring $783,000 in annual transient lodging tax receipts from the General Fund to a newly 

created fund for FY 2016-17 called the Lodging Tax Fund and annually funding the Art's Program 
also located in the Lodging Tax Fund $648,626, 

• Transferring $816,721 to the Capital Development Fund for potential land acquisitions, 
• $750,000 to purchase development review process software, 
• The Council's funding of $155,000 in a new affordable housing program and $342,500 for sidewalk 

improvements funded from the Council's designated privilege tax contingency account, 
• The Mayor, Council and Budget Committee's desire to not raise the General Fund's portion of the 

city's tax rate. 

Library Fund: The Library Fund accounts for the operation of our main library facility and a branch library. The 
projected 53% ($758,345) decrease in fund balance is mainly due to the branch library's newly expanded 
operations. The branch library opened in June 2010 and FY 2019-20 will be the ten years of operations. Since 
the branch library's opening, the City has had to fund this operation from its resources instead of receiving an 
additional allocation from the County's library levy funding for the approximately 40,000 items per month that 
the branch circulates. In FY 2016-17, the City did receive $433,000 in additional funding from the County 
allocation through a new local option property tax levy. However, this additional funding does not cover the 
branch library's current annual operating cost of $1,292,263. 

Governmental Funds - Non Major Aggregate 
The fund balances of the non-major governmental funds decreased by 30% or $15,470,135. The main cause of 
the decrease is spending $13.3 Million on the Police Public Safety Building's Construction Program. This project 
is funded from a $35 Million Voter Approved General Obligation Bond for the construction of a new Police Public 
Safety Building. The $35 Million in proceeds were received in FY 2016-17 and $11.9 Million is included in this 
year's Beginning Fund Balance of the Capital Development Fund. This fiscal year, the budget anticipates spending 
$11.3 Million of the bond proceeds on the construction program. 

Proprietary Major Funds 
Water Construction Fund: The Water Construction Fund accounts for capital construction that increases the 
system's capacity and is not used for rehabilitation and replacement of existing facilities which is accounted for in 
the Water Operating Fund. This fund receives its revenues from development activity through System 
Development Charges (SDC's) for connecting to the City's water system, from external funding sources such as 
revenue bonds or state infrastructure loans, and transfers from the Water Operating Fund. This fund's balance is 
projected to decrease by 32% or $2,838,400. The large $8.9 Million Beginning Fund Balance is expected to be 
spent down to fund the water construction projects this year leaving the ending fund balance at $6,077,522. 

Storm Drain Fund: The Storm Drain Fund accounts for the various surface water management activities 
including system operations and maintenance, reconstruction and rehabilitation of existing capital facilities, and 
new facility construction that increases the system's capacity. This fund's balance is projected to decrease by 40% 
or $4,507,671 and is due to the increased funding for this year's capital improvements program when compared 
to previous years. This year's capital program will use $1, 126,000 of accumulated reserves dedicated to fund 
projects that increases the system's capacity, and the capital program will use $2,461,000 of accumulated reserves 
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dedicated to rehabilitate existing facilities that are deficient. The fund's ending fund balance is projected to be 
$6,665,770. 

Internal Service Funds - Non Major Aggregate 
The fund balances of the non-major internal service funds decreased by 17% or $720,797 in the aggregate. The 
main cause of the decrease is the operations of the Information Systems Fund and the Insurance Agency Fund. 

Information Systems Fund: This fund provides all personal computer infrastructure, communications ( data and 
voice) and systems programing for all city operations. This fund's balance is projected to decrease by 76% or 
$291,981 to a projected ending balance of $94,169. This was a conscious decision to decrease large working 
capital balance, which as an internal service fund, a balance of that size is not needed. 

Garage Fund: This fund provides the maintenance, repair and fuel for the city's fleet. This fund's balance is 
projected to decrease by 74% or $219,055 to a projected ending balance of$76,876. This was a conscious decision 
to decrease the fund's balance to a more reasonable level especially with the stabilization of fuel prices. 
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SUMMARY o•· REVEN UES 
ALL FUNDS· BY MAJOR SOURCE 

Jn1ergo,·crt1• Ptrtnits, f'ttS 
Property mcntfi l & System 

FUND Tans Rt\'CIIUt Ot\'t'I Cl1i:s 

(icnmaJ S37,?7?,3SO S4,32S,S77 SI 1,000,112 
Sttttt 0 9,365,000 l,SIS,732 
Metro ,\ !Yord:lblc Housing Oond 0 3.000.000 0 
Building Operating 0 0 4,883,125 
Community Ocvcl, 8!«k Gro.n1 0 1,000.SIO 0 
Lodging Tax (TI .. T) Fund 1,450,1 17 9H),092 0 
Trnnspo:1ation Sy:,;1c:m Dev. C!u1rgt 0 0 200,000 
Tr.iOi<: lmp;,cc / lkvc.loprncnt Tax 0 0 l,S00,000 
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Special RC\'CtlUC Debe Fund 0 0 1,084,060 
C.ttpitnl Dc\'elopmcnt 0 425,000 0 
C.ipita.l Projects 0 230,000 0 
Spcdal Assessment # 1 0 0 0 
Wtitn' 0 80,000 0 
$eW(T 0 2,2 11 ,000 0 
Water Debt 5(-r'\'ice 0 0 0 
W:itcr C<>l\$1nl'C1io1, 0 0 1,000.000 
Storm Drain 0 0 274,000 
Rt'progrnphiC$ 0 0 0 
C3.1"3.gC 0 0 0 
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ln$Utl:l)C(' Ag~.ncy 0 0 0 
OURA Grn,cral Fund 4,224,820 • 0 0 
8URJ\ C:ttpital Pt0jee1 F'\lnd 0 0 0 
8URA Progr.1ms & Acti,'ltics Fund 0 0 0 
RlJRA lxbt &rvice f'llnd 0 0 0 
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SUMMARY OF REVENUES 
ALL FUNDS · BY MAJOR SOURCE 

Bt; l11nlng 
lnttr f und f'und 

Ml$~cllantou.s 1'n111sftrs Balance. 

52,903,871 SS,871,3SO $12,463,312 
IS6,000 0 3,382,191 

0 0 0 
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93.iOO 0 0 

0 648.626 I.S34.041 
0 0 606,979 
0 0 12,6S0,873 
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2,565 0 0 
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SUMll1ARY OF EXPENDITURES SUMMARY OF EXPENDITURES 
ALL FUNDS. BY MAJOR OIIJlcCr ALL FUNDS· IIY MAJOR OIIJECT 

l'tl"$()nnd M11ttrfal$ St C11pi1:'ll Otbl lnt<"r Fund Con1i11g<"ncy 
FUND Stn•i<'tS S<'rvk'('$ Ou1l:1y Scn·icc Tr:ansft-u & Rt;Stn ·c Tolal 

Gener-JI SS0.875,SIS $14,402,SSS SI.S4S,300 $106,692 $7.635.164 $7,324,689 $8 I .890.248 
Strte1 3,182,464 4,425,955 647,165 0 3,180,86'2 3,076,477 14,512,923 
Mttt0 Afftordable Housing OoiMS 0 3.000.000 0 0 0 0 ;,000.000 
Building Opcrnting: 3,293,067 190,102 276,SOO 0 1,110.m 1,620,SOI 6,491,166 
Community Oewl. 131ock Grant 13 1,465 962,19S 0 0 sso 0 1,094,210 
l..()dsing Tax ("n ,1') fund 713,677 l.066,S72 0 0 137,998 2,642,029 4,560,276 
Tn\nsportnlion $)'$1.Cin Oe\·<I. Charge 0 0 0 0 0 821,979 S21.979 
1'ra0ie lmp.1Ct / Dcvcl<>p1nc111 Tax l91,0i9 13$.927 0 0 2,612,039 11,445.32$ 14,387,373 
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$pc<:fa1 Rc\'tnuc Debt fu11d 0 0 0 1,084,0SS 0 280,920 1,364.97$ 
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Sp«ial A$.scssmcn1 #I 0 0 0 0 6,06S 0 6,06S 
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lnfom1a1ion Systems 3,301.9SS 1,709.148 l 9.J,S65 0 12,134 94.169 S.311.974 
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TOl'AL EXPtNOffURES 
BY MAJOR OBJECT S79.6S4,80S $55,7.U,677 SI09,U7,S33 S9.258,003 SJ0,181,2S9 $77,311,llO S361.2S6.Sl1 
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REVENUE TRENDS AND ASSUMPTIONS 

This revenue trend analysis provides a narrative review of the major revenue categories that are presented 
on the Summary of Revenues and Expenditures and other Financing Sources and Uses for All Funds and 
Fund Types schedule on page 39. For some of the major categories of revenues, ten-year trend graphs are 
presented. 

$5.00 

$4.50 

$4.00 

$3.50 

$3.00 

$2.50 

$2.00 

$1 .50 

$1.00 

$0.50 

$0.00 

~ 

~ -

.. 

... 
--

• 
I 

... ... 
.;. ~ - - -

• • I I I 

PROPERTY TAX LEVY 
TEN YEAR HISTORY 

... & ... ... 
~ ~ ~ ~ - - - -

• • • • 
I I I 

~ ~ - -

• • 
I I 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

Figure 1 

PROPERTY TAXES 

~ Total levy 

-II- Operating Levy 

--4r- G O Debt Levy 

Property Taxes are assessed using a levy rate on each $1 ,000 of Taxable Assessed Valuation (TAY). The City's TAY is 
established by the Washington County Assessor' s Office and is not the same as a property's .market value. On average a 
property's TA Vis approximately 73% of a property's market value. 

The City levies two types of property taxes, one for general governmental operations and the second for voted general obligation 
debt repayment. The adopted budget reflects net property tax receipts of $43 .1 million net of 5% allowance for non-collections, 
which is comprised of$41.2 million for general government operations (General Fund $37.7 million and the Library Fund $3.5 
million) and $1.9 million for voter approved general obligation debt repayment. 

General Operating Levy -Permanent Rate 
The City's permanent tax rate is $4.62 per thousand of assessed valuation (the permanent rate does not include taxes for 
payment of general obligation debt). For FY 2018-19, the City is levying $4.23, which is equivalent to 92% of the $4.62 
permanent levy rate. The $4.23 levy rate will generate approximately $41.2 million when applied to the City's FY 2019-20 
estimated taxable assessed valuation. The increment between the current levy rate and the permanent levy rate is $0.39 and it 
will provide a very stable tax revenue source for the next several years to meet the City's projected operating expenses for 
future public safety enhancements. The $0.39 would be equal to an additional $4 million in property tax revenue for general 
operations. Beaverton is one of the few taxing jurisdictions in Oregon that has not levied its full permanent rate. 

General Obligation Debt Levy 
The general obligation debt levy provides revenues for the repayment of the City's general obligation bonds. The City has one 
general obligation bond issues outstanding: 
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• 2017 Public Safety Building GO Bonds:_ 20 Year bond issued with a $35 Million Principal Amount and matures 
in June 2037. FY 2019-20 debt service of $1 ,945,621. 
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Figure 2 

INTERGOVERNMENTAL REVENUE 
TEN YEAR HISTORY 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

INTERGOVERNMENTAL 

--.-. Federal 

-a- State 

-.tr- Local 

Intergovernmental revenue totals $27,565,974 and is comprised of Federal, State, and Local revenues, and State Shared 
Revenues received from the State of Oregon. All the grant revenues directly support specific programs, and the programs are 
reviewed annually and adjusted to incorporate any changes in grant funding levels. 

The Federal grant revenues total $1,823,974 and is mainly comprised of Community Development Block Grant funding totaling 
$1 ,000,510. Other Federal grant revenues includes; $400,000 for brownfield cleanup, $175,000 in specialty court grants and 
$145,464 in various police highway safety and a $103,000 emergency management grant. For the foreseeable future, the City 
expects that it will continue to be an entitlement community and the block grant funding will remain at or near this level. 

The State revenue totals $10,669,916 and is mainly comprised of State Shared Revenues that are distributed by the State of 
Oregon totaling $10,543 ,000 and $126,916 in various state grants. The State collects the following taxes and shares them with 
its political subdivisions based upon a per capita distribution: 

• $7,387,000 for gas taxes 
• $1,630,000 for liquor taxes 
• $1 ,109,000 liquor sales distributions 
• $310,000 in marijuana taxes 
• $107,000 in cigarette taxes 

The trend over the past three years is that these revenues are slightly increasing each year ( except for cigarette taxes) and this 
trend is expected to continue. The increase from FY 2016 levels reflect an additional 4 cents gas tax increase beginning January 
2018 and another 2 cents effective January 1, 2020. The state legislature has approved future 2 cent increases to the gas tax to 
be effective January of 2022 and 2024. 

Local Intergovernmental revenue totals $15,072,0~4 with the majority ($9,068,191) provided by Washington County for the 
following: 
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• $6,000,099 for consolidated library services 
• $1,590,000 for street the street fund from a new county-wide motor vehicle registration fee 
• $910,092 for the city's portion of a county-wide transient lodging tax 
• $363,000 for the street fund from a 1 cent count-wide gas tax 

In addition the city receives grant funding from the regional government consortium Metro totaling $3,560,838 for the 
following: 

$3,000,000 for assistance with an affordable housing project 
$346,000 for planning grants 
$214,838 in recycling grants. 

All of these local revenues are ongoing and are expected to continue in future year's budgets. 

Beginning in FY 2010 the budget includes contributions from the regional sewer system provider ( Clean Water Services) 
towards sewer rehabilitation projects to reduce groundwater inflow and infiltration. CWS 's contributions have been as follows: 

• $1.1 million in FY 2011 
• $1.7 million in FY 2012 
• $777,000 in FY 2013 
• $1 million in FY 2014 
• $1.7 million in FY 2015 
• $2.2 million in FY 2020 

Funding in FY 2020 for these projects is expected to be $2.2 million. 
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Figure 3 

FEES, LICENSES, AND PERMITS 
TEN YEAR HISTORY 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

FEES, LICENSES, AND PERMITS 

~ Building Permits 

-a- Site Development 

--4r- Business Licenses 

_..,_ Planning & 
Development Fees 

This revenue category includes business license fees, building permits and fees, and planning development review fees. Since 
FY 2010, revenues have increased in relation to the slowly improving economy. FY 2020 revenues, like FY 2019, will be 
increasing due to new subdivisions developments are based on issuing permits for 225 single-family dwelling units, 575 multi
family units and 15 commercial buildings. 
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For Beaverton's future development, approximately 544 acres of Urban Reserve Area 6B (total 1,776 acres), known as South 
Cooper Mountain (SCM), was annexed into the City in 2013. This 544 acre area will provide the community a potential of 
approximately 3,500 future housing units, a new high school and a small neighborhood commercial area. The first are to 
develop is the intersection of Scholls Ferry Road and 17 5th A venue with a new high school and an apartment and townhouse. 
complex underway. Allowing another year for initial infrastructure construction, it is possible that permit fees from current 
planning, site development and building permits issued in the SCM area could result in significant increases in revenue streams 
starting FY 2017-18 continuing through FY 2025-2026. 

The remaining 1,236 acres in Urban Reserve Area 6B is subject to future Metro Urban Growth Boundary (UGB) expansion 
decisions. Assuming the remainder of the area is added to the UGB in the next 10 years, the same kind of detailed community 
plan would need to be developed prior to urbanization. 

Business license fees are stable and show a general increase from the low point in FY 2010 as the general economy continues 
to slightly improve, as reflected in Figure 3. Beginning FY 2015-16 there was a slight increase in the license fee that generated 
an additional $130,000 in revenues annually. 

SYSTEM DEVELOPMENT CHARGES AND TRAFFIC IMPACT FEES 
TEN YEAR IDSTORY 
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Figure 4 

SYSTEM DEVELOPMENT CHARGES AND TRAFFIC IMPACT FEES 
System Development Charges (SDCs) are assessed on new commercial and residential properties to connect to and use the 
existing capacities of the water, sewer and storm drain systems. Traffic Impact Fees (TIF) and the successor Transportation 
Development Tax (TDT) are similar to the SDCs in that they are assessed on new commercial and residenti_al development 
based upon the number of traffic trips that the development will generate. The City can use the SDC and TDT revenue only 
for system capacity improvements. 

The revenue trend, presented in Figure 4, has fluctuated in similar relation to the fluctuations in building permit, site 
development, and planning fee revenues. For FY 2020, SDC and TDT revenue is estimated using the same assumptions as the 
building pennit revenues, which are based upon 225 single-family dwelling units and 575 multi-family units and 15 commercial 
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buildings. FY 2015 and FY 2019 shows significant increases which was due to the re-development of a large commercial 
properties and site development fees in the new South Cooper Mountain residential development. Water SDCs and the TDT 
rates were held below scheduled levels for the past several years in order not be a burden on new development. 

For Beaverton's future development, approximately 544 acres of Urban Reserve Area 6B (total 1,776 acres), lmown as South 
Cooper Mountain (SCM), was annexed into the City in 2013. This 544 acre area will provide the community a potential of 
approximately 3,500 future housing units, a new high school and a small neighborhood commercial area. The first to develop 
is the intersection of Scholls Ferry Road and 175 th Avenue with a new high school and an apartment and townhouse complex 
underway. Allowing another year for initial infrastructure construction, it is possible that permit fees from current planning, 
site development and building permits issued in the SCM area could result in significant increases in revenue streams starting 
FY 2017-18 continuing through FY 2025-2026. 

The remaining 1,236 acres in Urban Reserve Area 6B is subject to future Metro UGB expansion decisions. Assuming the 
remainder of the area is added to the UGB in the next 10 years, the same kind of detailed community plan would need to be 
developed prior to urbanization. 
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Figure 5 

RIGHT OF WAY FEES 

RIGHT-OF-WAY FEES 
TEN YEAR HISTORY 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

Right of Way fees are assessed on the various utilities that use the City's right of way and totals $10,690,479. The fees are 
collected based upon rates applied to the gross utility operating revenues generated within the City's corporate limits. The 
Right of Way fee rate is generally 5%. The electrical utility generates the largest share of the right of way fee revenue 
($3,902,000) and with electricity usage being weather sensitive, fluctuations can occur from year to year. The increase in FY 
2012 is due to an additional $200,000 in electrical right of way fees and $440,000 in pass-through 911 Excise Tax right of way 
fees that the City began reporting in FY 2012; however this pass-through reporting requirement ended in mid FY 2012-13 and 
is reflected in the slight decrease in from FY 2012's level. The significant increase for FY 2015-16 is due to increasing the 
right of way fee tax on natural gas from the previous 3.0% to 5.0% and on electricity from the previous 3.5% to 5.0%. This 
increased right of way revenues by $1.4 million annually. The general increase beginning in FY 2017 reflects the City enacting 
a general Right of Way Ordinance on all utilities and telecom providers including other governmental water districts operating 
in the City. 
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FINES AND FORFEITURES 
TEN YEAR HISTORY 
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FINES AND FORFEITURES 
Fine and Forfeiture revenues are received from the City's Municipal Court operations. Citations are generated from three 
sources, citations issued by the regular traffic patrol division, citations issued through ten red light cameras that are deployed 
at four intersections, and through two photo radar speed vans that are deployed at various locations throughout the city. 

The revenue trend increased significantly from FY 2011 through FY 2012 as seen in Figure 6, due to: 
• Hiring approval for a special 3 member police officer traffic safety team in January 2010 
• Enactment on photo red light right-turn-on red citations at the four red-light camera intersections in February 

2011. 

For FY 2014, the City saw a decrease in revenues from FY 2012 levels as the State Legislature changed the fine structure for 
all traffic violations issued after December 31, 2011. The Legislative change removed local jurisdictional control of setting 
fine amounts within a fine range structure established by the State to a set state-wide uniform single fine amount based on the 
class of violation. Prior to the change, Beaverton had set its various fine amounts at rates that were greater than the now 
statewide uniform fine amounts. Therefore, citation revenues will continue to decrease from the levels experienced in FY 
2012. FY 2015 through FY 2019 reflects the leveling off of the citation revenues to the trend that is expected in future years. 
FY 2020 shows a significant increase due to enacting photo intersection speed citation on the four intersections that were 
monitoring red light violations. Citations are issued when a vehicle is travelling through an intersection at greater than 10 miles 
per hour over the posted speed limit. 
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Figure 7 

INTEREST ON INVESTMENTS 
This revenue source is dependent on two factors, the short-term interest rates and the amount of resources available for 
investment. Since the financial crisis in FY 2008, the City's investment portfolio's interest earnings have significantly 
decreased and are now starting to increase as shown in the above graph. The amount ofresources invested has remained stable 
over the past three years as fund contingencies have reached their preferred targets. On average the City has approximately 
$65 million in its investment portfolio. Therefore, the volatility of interest earnings (Figure 7) is due to the fluctuation of 
interest rates through FY 2017. Beginning in FY 2018, the portfolio increased by $3 5 Million from Bond Sale Proceed on the 
Public Safety Building and FY 2019 reflects an additional $18 Million in Bond Sale Proceeds from the recent Water Revenue 
Bond Issue. For FY 2020, interest earnings are estimated based upon using 3.00% average interest earnings rate. 

SPECIAL ASSESSMENTS 
This revenue is the annual portion (principal and interest) that property owners pay on their special assessments. Special 
assessments are liens against the benefiting property for constructing certain improvements through local improvement 
districts. The trend reveals a continuing decline reflecting that most of the special assessments have been paid off. The amount 
budgeted for FY 2020 represents the actual amount of annual special assessment payments that are due during the fiscal year. 
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Utility Service Charges represent citizens ' payments to the City for utility services (water, sewer and storm drain). Revenues 
from utility service charges have increased due to increases in our customer base and in certain utility rates, as reflected in 
Figure 8. The number of customer increases between .50% and .75% per year for all utilities, annually. 

The Water Fund's FY 2020 adopted budget reflects an annual 10 cent rate increase that has occurred since FY 2009 except for 
one year FY 2017 in which the City Council opted not to enact the annual rate increase as reflected in the trend line. In addition 
the FY 2020 adopted budget includes an additional 30 cent rate increase for debt service on an upcoming $30 million water 
revenue bond that is scheduled to be issued in June 2020. This trend line also reflects that FY 2017 was a cooler year for 
summertime irrigation. FY 2020 's summer weather pattern is expected to be nom1al and with the water consumption rate 
3.25% increase water revenues are expected to increase. 

In addition to the water consumption rate, the City also charges a monthly demand charge (sometimes called a meter charge or 
a base charge) that is based upon the meter size. FY 2020 includes a 6.67% increase to the monthly meter demand charge, with 
the largest number of meters being 5/8 inch meters. This meter size serves single-family residences and the monthly rate ' 
increase by $1.00 from the previous $15.00 rate to the new $16.00 rate. These revenues are used to continue the City's water 
system rehabilitation program to replace aging waterline in the City's older sections. In the past nine years, the City has spent 
$17 million on rehabilitation projects. 

The City's sewer rates are set by a regional agency, Clean Water Services (CWS), with the revenues shared between CWS and 
the 7 cities in the sewer district. The cities retain 16.4% of the revenues collected and remit 83.6% to CWS. FY 2019 reflects 
a 3 .0% increase to the sewer rates authorized by the CWS Board of Directors. CWS operates the treatment plant, pump stations 
and trunk lines larger than 21 inches. The cities maintain sewer lines up to 21 inches within their corporate boundaries. 

In addition to the sewer rates set by CWS, the City has enacted a $2.00 surcharge per Equivalent Dwelling Units. The $2 
surcharge raises an additional $1.3 million annually. The surcharge revenue is used to fund a rehabilitation and replacement 
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program. This program will upgrade current existing systems that are failing or deficient and FY 2019 includes $1 Million in 
construction projects for the rehabilitation and replacement program. 
The monthly base storm drain rate is also set by CWS with the revenues shared between CWS and the City. The base charge 
established by CWS is $9.25 per Equivalent Service Unit (a single family resident is one ESU) which reflects a $0.50 increase 
over last year's rate of$8.75. Of the base charge, 25% ($2.31) is remitted to CWS and the City retains the balance 75% ($6.94) 
which is used for operating the storm drain system. The storm revenue trend line in Figure 8 reflects steady increases from the 
annual rate increases as approved by CWS board of directors. 

In addition to the $9.25 base monthly charge, the City has enacted a $2.00 storm drain surcharge per ESU. The $2 surcharge 
raises an additional $1.5 million annually. The surcharge revenue is used to fund a rehabilitation and replacement program. 
This program will upgrade current existing systems that are failing or deficient and FY 2020 includes $3. 7 million in 
construction projects for the rehabilitation and replacement program. 

The Central Plant is a heating and cooling system that has the current capacity to provide these services to 1 million square feet 
of office and residential space. Currently the plant is servicing only 330,000 square feet to 5 buildings in The Round 
development. The ultimate build out of The Round development is designed to include an additional 5 buildings with up to 
572,000 square feet of conditioned space. As reflected in the trend graph, the revenue has been stable and no change will occur 
until additional office and residential space is constructed. 

SELF INSURANCE CHARGES 
The Self-Insurance Charges represent payments from the City's operating funds for the various insurance coverages; general 
liability, property casualty, and employee medical, dental, unemployment and worker's compensation. The medical insurance 
coverage represents the major component of these charges. The City has been able to minimize rate increases by restructuring 
our medical plan coverage. The City has incorporated all employee groups (2 unions and management) under the same medical 
benefit program. The medical program is comprised of two plans: 

1. Kaiser Permanente (HMO) 
2. Preferred Provider Plan (P500) 

The City covers 100% of the HMO and 96% of the P500 premium for all employees except the Police Bargaining Unit in which 
the City pays 98% of the premium costs; however, beginning in FY 2021, the city will pay 95% of the P500 premium for all 
employee groups. The FY 2020 budget reflects a medical benefits package that will result in an overall 4.23% increase in 
medical insurance expenses over FY 2019's levels. 

BOND/FINANCING PROCEEDS 
In FY 2014, the City issued a $7 Million Special Revenue Bond Issue to the City to assist with reimbursing $2.2 million for 
the purchase of The Beaverton Building and $5.8 million to renovate the building for use as our new City Hall. In FY 2014, 
$4 million in Water Revenue Bonds (Series 2004 and 2004B) were refinanced to reduce the Water Fund's debt service by 
$91,000 over the remaining life of those bonds. FY 201·6 reflects $510,000 in short term borrowing for the Urban 
Redevelopment Agency. 

FY 2017 reflects a total of $38,452,459 in financing proceeds comprised of: 
• $34,999,828 Voter Approved General Obligation bonds to finance building a new Police Public Safety Building. 

Prior to this new bond issue, the city had last issued Voter Approved GO bonds in FY 1999 for the construction 
of a new Library Building. 

• $347,645 in in loan proceeds from the State's Infrastructure Finance Authority to assist the city in construction 
Aquifer Storage and Recovery Well Number 5. The total loan amount is $5 million with $750,000 being 
forgivable resulting in a net future payable of $4,250,000 at a 2.96% interest rate 

• $2,921,900 in line of credit proceeds for the Urban Redevelopment Agency to fund development incentives 
($1,121,900), land acquisition ($1,800,000). 

• $183,086 in short term borrowing for the Urban Redevelopment Agency to fund design stages of the parking 
garage on Lot 2 at The Round project. 

FY 2018 reflects a total of$21,879,201 in financing proceeds comprised of: 
• $21,152,912 in Water Revenue Bonds to finance water system capacity improvements. 
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• $726,289 in short term borrowing for the Urban Redevelopment Agency to fund design stages of the parking 
garage on Lot 2 at The Round project ($202,604) and for land acquisitions ($523,685). 

FY 2019 Estimate reflects a total of$3,823,592 in financing proceeds comprised of: 
• $357,000 in loan proceeds from the State's Infrastructure Finance Authority to assist the city in construction 

Aquifer Storage and Recovery Well Number 5. The total loan amount is $5 million with $750,000 being 
forgivable resulting in a net future payable of $4,250,000 at a 2.96% interest rate. 

• $3,466,592 in short term borrowing for the Urban Redevelopment Agency to fund design stages of the parking 
garage on Lot 2 at The Round project ($744,258) and for land acquisitions ($2,722,334). 

FY 2020 Budget reflects a total of $72,046,084 in financing proceeds comprised of: 
• $21 Million in Special Revenue Bonds to finance the City's share of the construction of the Patricia Reser Center 

for the Arts facility. The project's total cost is approximately $46 million of which Ms. Reser has pledged $13 
million and the remaining funding is being raised through a capital campaign. 

• $1,272,000 in loan proceeds from the State's Infrastructure Finance Authority to assist the city in construction 
Aquifer Storage and Recovery Well Number 5. The total loan amount is $5 million with $750,000 being 
forgivable resulting in a net future payable of $4,250,000 at a 2.96% interest rate. 

• $30 Million Water Revenue Bond Issue to finance water system capacity improvements. 
• $3,695,984 in short term borrowing for the Urban Redevelopment Agency to fund the expenditures budgeted in 

the BURA Program and Activities Fund 903 ($2,617,150), property acquisitions ($1,003,834) and parking pay 
station project ($75,000). 

• $16,078,100 in line of credit proceeds for the Urban Redevelopment Agency to fund the construction of a parking 
garage on Lot 2 of The Round development project. 

MISCELLANEOUS 
FY 2020 Miscellaneous Revenue levels are higher than other years due to receiving $6 million from private donors for the 
construction of the Patricia Reser Center for the Arts Facility. 

INTER-FUND TRANSFERS 
Inter-fund Transfers comprise of charges to the City's operating funds for services provided and include; reprographics, garage 
fleet maintenance, information systems, geographic information systems (GIS), and facility administration. The revenues are 
determined based upon the cost of providing the internal services. The costs are apportioned to each operating fund based upon 
its usage of the services. 

Inter-fund transfers also consist of capital construction transfers from the General Fund, Storm Drain Fund, Street Fund and 
Transportation Development Fund to the Capital Projects Fund and the Capital Development Fund. The transfers are 
designated for specific street, utility and civic construction projects through the Capital Improvement Plan, which is 
summarized later in this section. 

A complete detail of each Fund's Inter-fund transfers is presented on pages 498 to 501. 

CAPITAL OUTLAY SPENDING AND CAPITAL IMPROVEMENTS PROJECT FUNDING 

As part of the budget process, City departments request operating capital needs to meet the following objectives; safety 
requirements, replacement schedules, and improved operational efficiencies. All capital requests are reviewed by the Mayor, 
and the Finance Director and then prioritized and recommended for funding based upon these objectives. This year's available 
capital outlay funding was sufficient to fund all the necessary requests. The complete list of operating capital (mainly vehicles 
and equipment) along with capital ipfrastructure improvements is presented on pages 74 through 82. 

In conjunction with the budget process, the City prepares a separate ten-year Capital Improvements Plan (CIP). Appropriations 
for the Fiscal Year (FY) 2019-20 CIP projects are incorporated into the FY 2019-20 budget. The complete CIP is presented in 
a separate document. The CIP is an essential implementation tool for managing our growing city's assets in a collaborative 
manner that incorporates city plans and policies, with the Comprehensive Plan being the overarching plan that includes all 
master plans and strategic documents that are key to the CIP. The City's CIP can be found on our website at 
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https://www.beavertonoregon.gov/225/Capital-Projects. To obtain a copy, please contact the Finance Department by mail at 
PO Box 4755, Beave1ion, Oregon, 97076-4755, by email at financemail@beavertonoregon.gov, or by phone at 503-526-2241. 
The following is the CIP document's introduction section, which explains the process and highlights the various construction 
projects. 

Highlights of the CIP for FY 2019-20 follow. 

Introduction to the Fiscal Year 2019-20 CIP 
In the last few years of the Capital Improvement Plan (CIP) engineering staff have focused on water system improvements 
throughout the City. The new projects list for FY 2019-20 continues that trend. The continued development of South Cooper 
Mountain, future annexation of Cooper Mountain Urban Growth Boundary (UGB) expansion, partnership in the Willamette 
Water Supply Program (WWSP), and transfer of Tualatin Valley Water District (TVWD) customers to the City of Beaverton 
water service all require significant capital and staff time investments. 
The storm drainage and sewer projects planned for FY 2019-20 are mostly carryover from previous years with one additional 
project. However, future annexation of the Cooper Mountain UGB expansion will require capital improvements in the next 
few years that will allow for large residential developments. The recent completion of the Sewer Master Plan and continued 
work on the Stormwater Drainage Master Plan will also steer the selection of rehabilitation projects within the City in the 
coming years. Transportation will include two new sidewalk infill projects this year in response to the City Council's directive 
to complete more sidewalk projects. A few minor transportation projects will be completed this year that will be the first 
completed projects from the City's Active Transportation Plan recommendations. City staff will also begin the public 
engagement process for the Murray and Allen Interchange project. Most other transportation work will be focused on design 
and right-of-way acquisition for the previous year' s carryover projects. 

Civic work is continuing to focus on large transformative projects in the City that will take years to complete. 
1 

Only some 
minor new civic work is proposed in the CIP for FY 2019-20. 

Fiscal Year 2019-20 New Projects List 
Civic 
3 523 Downtown Wayfinding Phase 2 
5120 Hall Watson Loop Improvements 

Transportation 
3112 Allen Blvd/92nd Ave Shared Use Path Connection 
3113 Laurel wood Ave (Scholls Ferry Rd - Apple Way) Sidewalk 
3415 Barrows Rd/Murray Blvd Fiber Connection 
3416 Hall Blvd Pavement Overlay (Ridgecrest Dr to Highway 217) 
5106D ADA Ramp Replacement 
5110 Wilson Dr (Allen Blvd to Hart Rd) Traffic Calming 
5112 Sexton Mountain Dr (Murray Blvd to 155th Ave) Traffic Calming 
5113 Denney Rd East of 111 th Crossing Improvement 
5114 105th Ave Pedestrian and Bike Improvements 
5115 Pedestrian Crossing Improvement at 173rd Ave & Autumn Ridge Park 
5116 Pedestrian Crossing Improvement at Barrows Rd & Barrows Park 

Water 
4058B Cooper Mountain Reservoir #3 
4123 Barlow Ct 6-Inch Waterline 
4135 Griffith Dr 8-Inch Waterline 
4142 WWSP Inte1iie and Pump Station at Tile Flat Road 
4143 JWC Nmih Transmission Line Intertie and Transmission Line 
4144 Spirea and Cherryhill Dr Waterline Replacement 
415 lA 175th Transmission Main 24-Inch (Winkleman Park to Alvord Ln) 
415 lB Weir Rd 16-Inch Transmission Line (173rd to 165th Ave) 
4158 AMI/Fixed Base Automated Meter Reading Infrastructure 
4159 TVWD Withdrawal Area - Program Management 
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4161 Area 6 - Denney Road Waterline Crossing at Highway 217 
4169 A Nimbus North - Hall to Denney Commerce Center - Phase 1 
4169B Nimbus North - Hall to Denney Commerce Center - Phase 2 
4169C Nimbus North - Hall to Denney Commerce Center - Phase 3 
4171 Master Meter (Schendel/Walker) 
4172 Metzger East Pipeline - Scholls Ferry Rd (Nimbus Ave to Allen Blvd) 
4173 WWSP - SW Allen Blvd (WWSP - SW Allen Blvd) 
4174 WWSP-SWWesternAve 
4175 Five Oaks School (173rd to 167th) 12-Inch Waterline 

Sanitary 
6096 McKay Subdivision Utility Improvements, Phase 1 

Storm 
None 

Public Involvement 
Hundreds of needed capital projects have been identified through the Community Vision Access Plan, master plans, and the 
Beaverton Urban Redevelopment Agency Action Pl_an. All of these plans had public involvement to some degree. The City's 
CIP is comprised of the highest priority capital projects from these adopted documents. On November 13, 2018, staff presented 
City Council with a schedule for the FY 2019-20 CIP, which included a tentative public involvement plan for the CIP process 
that staff are continuing to refine. The CIP public involvement plan has two primary objectives: 

1. Inform stakeholders that the City is taking steps to implement existing adopted plans, which were developed with 
their input. 
2. Consult with stakeholders to listen, acknowledge possible concerns, and gain feedback on draft proposals. 

Staff connect with multiple stakeholders during the CIP process. These stakeholders include: Beaverton residents, business 
organizations (such as the Westside Economic Alliance and Beaverton Downtown Association); neighborhood associations; 
City boards and commissions; and partner agencies such as Washington County, Tualatin Hills Park & Recreation District, 
Beaverton School District, Joint Water Commission, Clean Water Services, Oregon Department of Transportation, TriMet, 
Willamette Water Supply Program, and the Tualatin Valley Water District. 

With so many different types of stakeholders, staff must connect with them in different ways. Tools that staff use include: 
interested parties/project mailings lists, newsletters, fact sheet handouts, mailers, map-based online public comment, project 
websites, City calendar, presentations, in-person and virtual open houses, and social media. Staff will continue to look for 
additional ways to connect with stakeholders in the future. The CIP project team follow up with stakeholders who have provided 
input during the CIP process to relay how their input was used, and whether it influenced decisions. The same tools used to 
connect with stakeholders will be used to follow up. 

Funding 
The funding of capital projects is facing significant challenges in FY 2019-20 and into the future. Construction prices have 
been increasing significantly the last couple of years, with a 7. 7% increase to the Engineering News Record (ENR) construction 
cost index in 2017 and a 4.9% increase in 2018. These large increases make cost estimating oflarge multi-year projects difficult 
and some projects are more expensive than anticipated. 

Infrastructure in the United States continues to deteriorate faster than it is replaced. The 2017 American Society of Civil 
Engineers (ASCE) Infrastructure Report Card gave the country as a whole a D+ grade and Beaverton faces the same issues. 
The Asset Condition Assessment report completed by Beaverton GIS staff in 2017 found that over 500 sewer mains will be 
reaching the end of their life expectancy in the coming decade. With information like this, it shows that infrastructure 
replacement will continue to be a focus of the CIP for the foreseeable future. 

Each of the enterprise funds (water, sewer, and storm) is facing a unique funding challenge in FY 2019-20. The IO-year water 
CIP is very aggressive and large projects such as the Willamette Water Supply Program (WWSP) and Cooper Mountain 
Reservoir #2 will require the City to issue a bond to help fund these projects. Sewer currently only receives approximately 
$100,000 per year in system development charge (SDC) revenue and this will not be enough to cover the City's share of sewer 
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upsizing projects that will be needed to accommodate future development. The stormwater maintenance and replacement fund 
does not have sufficient revenue or contingency to pay for planned outfall retrofit projects that would benefit development in 
the downtown area, and one of the two planned projects will need to be delayed a few years. 

The street fund continues to have insufficient revenue to maintain a Pavement Condition Index (PCI) rating of 7 5 on City 
streets while at the same time providing funds for ADA improvements, traffic calming, signal improvements, sidewalk and 
path projects, and roadway improvement projects such as the Western Avenue project that is currently in design. Additional 
funds from the State gas tax and County vehicle registration fee help, but additional revenue sources will need to be considered. 
Finally, the City's large civic projects are being hit especially hard by rising construction costs. City staff are continuing to 
work diligently to reduce construction costs while also looking for additional funding for these large projects. 

Modifications and the Future of the CIP 
The CIP project team is always searching for ways to improve and innovate the CIP document and process. In FY 2019-20, the 
team chose to focus on four areas of improvement: 
1. Expanding to a 10-year CIP-Engineering staff have expanded the future projects list out to ten years where possible. 
2. Include all aspects of the right-of-way - At the direction of City Council, staff is beginning to include all aspects of 
infrastructure work within the right-of-way in the CIP (e.g., ramps, sidewalks, bike lanes, and street lights). 
3. Convert the CIP project list to an online database - In the past, the CIP database has been managed by a single person 
using Access software. The CIP project team worked with City ISD staff to develop a webpage portal to an online database. 
This allows individual projects managers to enter their own project information into the system and allows them to make 
updates at project milestones. 
4. Make the printing of the CIP document more sustainable - The project team worked with City reproduction staff to 
make the CIP document easier to print, and to reduce the amount of paper in the document where possible. 

City staff are excited about building upon these CIP improvements and continuing to innovate and refi ne the CIP. Expanding 
to a 10-year CIP and including all aspects of infrastructure in the right-of-way will lead to better coordination between utilities 
and transportation, and will encourage projects to package together design and construction work. Converting the CIP to an 
online database that is updated by individual project managers will allow the CIP team to keep the database up-to-date and 
store more information about projects for future analysis. A push for more sustainability may ultimately lead to an online only 
document that will be more accessible for Beaverton residents. 

Going forward, the CIP will not only be an outline of improvement projects for streets, utilities and neighborhoods, but one 
that includes more active participation from the community as well. As the City moves further into a paper-free, digital age, 
staff recognize that our CIP needs to follow the same path. In future years, there will be not only more opportunities for public 
involvement and input, but also a new and improved website with real-time project updates. An interactive map will help 
residents easily identify projects in their area to keep them informed on project news that affects their neighborhood and 
commute. 

CHAPTER THREE OF THE CIP STORY 
In the FY 2017-18 and FY 2018-19 CIPs, the first two chapters of the CIP story discussed the selection and implementation 
process for transportation and underground utility projects, respectively. The CIP story continues in FY 2019-20 and will 
evaluate how the CIP is influenced by development in the City of Beaverton. 

There are three types of development that occur within the City, and they each influence the CIP in unique ways. 

The first type of development is greenfield. This is where generally large portions of the City with no existing infrastructure 
have all of the needed infrastructure constructed so that it can be developed. Greenfield development requires construction of 
roads and utilities so that housing and commercial properties can thrive. Urban Growth Boundary (UGB) expansion 
developments like those within South Cooper Mountain are examples of greenfield development. 

The second type of development is infill. This type of development uses land within a built-up area for further construction. 
Sometimes infill development uses land that was untouched when the surrounding area first developed, and at other times, infill 
is redeveloped property. These types of development are varied and have their own challenges if the existing infrastructure 
does not currently support the planned redevelopment or is near the end of its useful life. 
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The third, and final, type of development is annexation. While less common at the City, annexations can still be difficult to 
deal with from an infrastructure standpoint if the existing infrastructure in those areas does not meet City standards or if the 
infrastructure serving the annexed area is owned by a special district. 

The City has seen a significant number of both greenfield and infill development applications in the last few years. Between 
Fiscal Years 2016-17 and 2018-19, there were 1,875 land use applications processed by City staff. Those approved land use 
applications included over 3,800 housing units and nearly 900,000 square feet of commercial/industrial developments. 
Engineering staff are involved with the development process from the first pre-app meeting through construction. Working 
closely with Community Development Department (CDD) staff, engineers make sure the utilities and transportation system 
being constructed meets the needs of the development and Beaverton residents into the future. 

Seven of the twenty CIP projects completed in FY 2018-19 either were completed to support development in the City, or their 
schedule was accelerated in response to development. The projects identified in the 10-year CIP reveal that development has 
had a profound impact on project planning and workload for engineering staff. In FY 2019-20 there are 82 street and utility 
projects that have budgeted funding and 19 of those projects have ties to development. Looking into the future, 20 of the 122 
street and utility projects planned for the next 9 years have development ties. 
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General Fund Projections 5 Year 2021-2025 

FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 
Adopted Projected Projected Projected Projected 

Revenues: 
Taxes $ 38,564,350 $ 39,782,381 $ 41,031,688 $ 42,886,554 $ 44,228,002 

Intergovernmental 4,338,577 4,565,550 4,267,385 4,372,611 4,481,342 
Business licenses & permits 759,425 780,525 802,240 824,589 847,590 
Zoning/ Annex/Site Dev fees 2,150,000 2,210,000 2,271,710 2,335,180 2,400,460 
Franchise fees 3,646,508 3,949,343 4,251,591 4,553,718 4,856,180 

ROW Fees 4,444,179 4,581,110 4,712,124 4,847,567 4,987,592 

Service Fees 1,911,877 1,945,265 1,979,247 2,013,836 2,049,040 

Fine & forfeitures 5,217,000 5,339,830 5,465,849 5,595,144 5,727,806 

Interest on investments 521,400 330,122 392,855 406,862 404,514 
Lien Searches & Passports 232,000 237,920 244,007 250,266 256,703 
TriMet Reimbursements 693,476 714,280 735,708 757,779 780,512 
Services Provided Other Funds 600,000 550,000 550,000 550,000 550,000 

Miscellaneous 476,734 475,816 482,305 488,989 495,873 

Inter fund transfers 5,871,350 6,047,451 6,228,834 6,415,656 6,608,085 

Sub Total Revenues $ 69,426,876 $ 71,509,593 $ 73,415,543 $ 76,298,751 $ 78,673,699 

Expenditures: 
Personal services $50,875,518 $53,414,021 $56,079,450 $58,878,149 $61 ,816,782 

Materials & services 14,402,885 11,641,223 12,053,921 12,482,176 12,926,609 
Capital outlay 1,642,482 850,034 837,635 845,614 918,983 
Transfers 7,635,164 7,763,816 7,996,731 8,236,632 8,483,731 

Debt Service 106,692 107,000 107,000 107,000 107,000 
Sub Total Expenditures $ 74,662,741 $ 73,776,094 $ 77,074,737 $ 80,549,571 $ 84,253,105 

Revenues Over/Under Expenditur $ (5,235,865) $ (2,266,501) $ (3,659,194) $ (4,250,820) $ (5,579,406) 
Estimated Underspending from Bu 3,984,064 3,834,823 4,009,365 4,192,125 4,383,500 

Net Revenue Over (Under Expenc $ (1,251,801) $ 1,568,322 $ 350,171 $ (58,695) $ (1,195,906) 

Beginning Fund Balance 9,504,877 8,253,076 9,821,398 10,171,569 10,112,874 

Ending Fund Balance $ 8,253,076 $ 9,821,398 $10,171,569 $ 10,112,874 $ 8,916,968 

Percent of Contingency to Net Exp 11.68% 14.04% 13.92% 13.24% 11.16% 
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FY 2024-25 
Projected 

$ 45,609,573 

4,593,693 

871,262 

2,467,603 

5,159,422 
5,132,358 

2,084,872 

5,863,930 

356,678 

263,322 

803,927 
550,000 

502,964 

6,806,287 

$ 81,065,891 

$64,902,346 

13,387,874 
922,753 

8,738,242 

107,000 
$ 88,058,215 

$ (6,992,324) 

4,583,905 I 

$ (2,408,419) 

8,916,968 

$ 6,508,549 

7.80% 



FUND/DEPARTMENT 

General Fund 
City Council 

Mayor's Office 

Non-Departmental 

Human Resources 

Finance Department 

Municipal Court 

City Attorney 

Police Department 

Community Development 

Capital Development -
Engineering 

Public Works Department 

Total General Fund 

Impact on Operating Budget: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CAPITAL OUTLAY REQUESTS 
BY PROGRAM 

FY 2020-21 
PROGRAM 

FY 2019-20 
BUDGETED PROPOSED DESCRIPTION 

No requests submitted 

No requests submitted 

Non-Departmental -

Beaverton Central Plant 

No requests submitted 

No requests submitted 

Municipal Court Services 

No requests submitted 

Field Services 

Admin & Support 

Site Development Division 

No requests submitted 

Landscape Maintenance 

$ 

35,500 

249,000 

50,000 

338,500 

750,000 

53,000 

39,000 

30,300 

1,545,300 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 
NIA 

Replacement vehicle 

Upgrade to Central Plant for the 
Patricia Reser Center for the Arts 

Purchase a commercial software 
product with added enhancements 
to replace the current in-house 
developed WINCS software 
system 

Replace seven patrol vehicles and 
3 CID vehicles 

Replace development review 
process electronic permitting 
system 
Replace two pick-up trucks 

One additional pick-up truck 

Replace two utility ATV vehicles 

The equipment and vehicle purchases mainly replace existing stock and systems and future budgets will not have additional cost impact 
for their operations and the annual contribution to their eventual replacement. The one new pick-up truck will have an impact on future 
budgets to begin replacement funding over a 10 year period totaling $5,400 per year. The upgrades to the Beaverton Central Plant will 
have an impact on its operating expenses of approximately 7% valued at $17,000 and would be recovered from increased heating and 
cooling service revenues. The new permit software system will have an annual software maintenance expnese beginning in FY 2021-22 
estimated at $95,000 per year. 

73 



FUND/DEPARTMENT 

Street Fund 
Capital Development -
Engineering 

Public Works Department 

Total Street Fund 
Impact on Operating Budget: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CAPITAL OUTLAY REQUESTS 
BY PROGRAM ( continued) 

FY 2020-21 
PROGRAM 

FY 2019-20 
BUDGETED PROPOSED DESCRIPTION 

No requests submitted 

Street Maintenance 

Traffic Control & 
Maintenance 

Urban Forestry 

Street Lighting & 
Maintenance 

$ 

13,500 

12,465 

148,000 

223,500 

249,700 

647,165 

NIA 

NIA 

NIA 

NIA 

NIA 

Replacement winter sanding and 
plow attachments 
Replacement equipment trailer for 
roadway striping equipment 

Installation of pedestrian crossing 
signal and optic fiber on Barrows 
Road 
Replacement forestry bucket I chip 
truck (includes toolbox, safety 
lighting and title) 

Continued retrofitting of existing 
street lighting from high pressure 
sodium to LED 

Most of the equipment and vehicle purchases replace existing stock and future budgets will not have additional cost impact to this year or 
future years for their operations and the annual contribution to their eventual replacement. The two new pedestrian crossing signals will 
require ongoing annual maintenance costs estimated at $2,000 per year. The street light replacement project with LED fixtures is 
expected to reduce the annual cost of the street light systems maintenance as LED fixtures require significantly less ongoing annual 
maintenance than the current high pressure sodium light fixtures. 

Building Operating Fund Bldg. Division Admin. 

Total Building Operating Fund $ 

Impact on Operating Budget: 

26,500 

250,000 

276,500 

NIA 

NIA 

Replace pick-up truck with Ford 
Escape (includes computer 
charger, safety lighting and 
licensing) 
Replacement electronic e
permitting software. 

The two vehicle purchases replace existing stock and systems and future budgets will not have additional cost impact for their operations 
and the annual contribution to their eventual replacement. The new permit software system will have an annual software maintenance 
expnese beginning in FY 2021-22 estimated at $31,700 per year. 

Lodging Tax Fund No requests submitted 

Library Fund No requests submitted 
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FUND/DEPARTMENT PROGRAM 

Capital Development Fund Project 3509 

Project 3513 

Project 3519 

Total Capital Dev. Fund 

Impact on Operating Budget: 

Project 3521 

Project 3522 

Project 3523 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CAPITAL OUTLAY REQUESTS 
BY PROGRAM ( continued) 

FY 2019-20 FY 2020-21 
BUDGETED PROPOSED 

13,320,812 NIA 

1,000,000 NIA 

212,000 NIA 

19,770,000 24,000,000 

63,000 NIA 

140,000 NIA 

$ 34,505,812 $ 24,000,000 

DESCRIPTION 

Public Safety Center 

Property Acquisition Program 

Canyon Road Intersection 
Improvements 
Patricia Reser Center for the Arts 

City Park Fountain Improvements 

P ACWEST Gas Station 
acquisition, demolition, and soil 
remediation. 

Project 3509 will build a new police 70,000 square foot operations building which is scheduled to be occupied in 2022. At that time, the 
City will incur the costs of operating the new building which is estimated at $650,000 per year. This cost can be absorbed within our 
capacity to levy additional property taxes, which is currently valued at $3 .9 Million annually. Project 3513 will have a minimal impact on 
the General Fund for vacant property management estimated at $10,000 per year. The Canyon Road Bike Network and Intersection 
Improvements will not have a material impact on the Street Fund for any annual maintenance activities. The P ACWEST gas station 
project will incur additional $1.2 million to build a public plaza space and the City Council has approved the future funding from the 
City's General Fund. The Arts and Culture Center's costs are for final construction. The annual operating costs are estimated to be $2.5 
million and the City Council has enacted 4% transient lodging tax to provide the funding for this annual operating expense. 

Capital Projects Fund Project 3106 64,000 NIA Sidewalk Improvement Projects 

Project 3112 250,000 1,213,000 Shared use path connection on 
Allen Blvd (92nd to Scholls Ferry 
Road) 

Project 3113 345,000 345,000 Sidewalk on Laurelwood A venue 
(Scholls Ferry to Apple Way) 

Project 3143 70,000 NIA Active Transportation Projects 

Project 3189 20,000 NIA Traffic Calming Projects 

Project 3223 100,000 NIA Traffic Safety Improvements 

Project 3321 1,715,000 100,000 Westgate/Cedar Hills/Dawson 
Intersection Realignment 

Project 3328 260,000 100,000 Western Ave. Improvements (5th 
St. to Allen Blvd.) 

Project 3329 70,000 NIA Murray/ Allen Blvd. Intersection 
Improvements 
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CITY OF BEA YERTON, OREGON 

FISCAL YEAR 2019-20 BUDGET 

CAPITAL OUTLAY REQUESTS 
BY PROGRAM ( continued) 

FY 2020-21 
FUND/DEPARTMENT PROGRAM 

FY 2019-20 
BUDGETED PROPOSED DESCRIPTION 

Capital Projects Fund ( continued) 

Total Capital Projects Fund 

Impact on Operating Budget: 

Project 3408 

Project 3410 

Project 3413 

664,000 

357,000 

95,000 

$ 4,010,000 

664,000 Hocken Avenue Widening (RR to 
TV Hwy) 

NIA Denney Road multi-use path 

NIA Citywide fiber connections 

$ 2,422,000 

This fund accounts for improvements to the transportation system. The majority of the projects address either a system improvement or 
safety issue for vehicular, pedestrian or bicycle traffic and the impact to future operations is minimal. The Sidewalk Improvement project 
(3106, 3112 and 3113) will fill in gaps in the City's sidewalk infrastructure to alleviate safety concerns. The Traffic Safety Improvement 
Projects and the Western Avenue Project will not have a material impact on future operating costs. The two pathway projects (3410) 
add additional areas for periodic sweeping and minor maintenance costing approximately $11,000 annually and this cost will be 
factored into the Street Fund's future year's budgets. Project 3408 the Hocken Avenue Rail Road Crossing will alleviate a traffic safety 
issue and provide enhanced traffic circulation without additional increased operating costs. Project 3321 will add approximately .25 
miles to the street road maintenance system and will cost an estimated $12,000 annually in maintenance costs. 

Water Fund Project 3611 - Joint Water 
Commission (JWC) 
Projects 

Project 3701 - Water 
. System Improvements 

Water System Distribution 
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1,510,000 883,761 

1,737,500 NIA 

119,500 NIA 

235,000 NIA 

74,723 NIA 

23,500 NIA 

58,158 NIA 

133,509 NIA 

14,767 NIA 

Miscellaneous JWC capital repair 
I replacement 

Water system improvements 

One replacement 4 WD vehicle 
(including service body, reels, 
generator, crane and safety 
lighting) 

One new additional service truck 
with utility box (including heavy 
duty crane, reels, water tank, 
generator, shelving) 

Replacement VAC trailer (20 ft. 
flatbed) 
New cold planer 

New CRH track loader 

Replacement Ditch Witch truck 
mount vac system 
New triple axle low profile tilt 
trailer (24,000 lb) 



FUND/DEPARTMENT 

Water Fund (continued) 

Total Water Fund 

Impact on Operating Budget: 

PROGRAM 

CITY OF BEA YERTON, OREGON 

FISCAL YEAR 2019-20 BUDGET 

CAPITAL OUTLAY REQUESTS 
BY PROGRAM ( continued) 

FY 2019-20 FY 2020-21 
BUDGETED PROPOSED 

Water System Quality 44,650 NIA 

96,600 NIA 

$ 4,047,907 $ 883,761 

DESCRIPTION 

One new additional vehicle -
transit van (including safety 
lighting, and shelving) 
Replace aging telemetry 
equipment at four sites 

The water line replacement and system improvement programs are designed to replace sections of water lines that have a high frequency 
of repair and maintenance needs. Each year funding is dedicated to this program. This program will reduce the activities for emergency 
water line repairs and the staff resources can be reallocated to enhance other maintenance activities. After each project is completed, the 
Water Fund will be required to maintain the infrastructure; however, since we are replacing failing waterlines, it is anticipated that the 
required annual maintenance and emergency repairs will decrease. With regards to the equipment purchase, the two additional fleet 
vehicles will add approximately $10,000 in annual maintenance/fuel costs and $48,600 in annual replacement costs over a ten-year 
period. 

Sewer Fund Project 3811 - Collection 
System Improvement 
(SDC Projects) 

Project 3813 - 6B Area 
Cooper Mtn. Sewer 
Infrastructure Project 
Project 3 850 - Maint. & 
Replacement Program 
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2,211,000 

100,000 

8,000 

10,000 

85,000 

255,000 

30,000 

100,000 

NIA 

NIA 

NIA 

500,000 

NIA 

NIA 

250,000 

400,000 

Erickson trunk upsizing ( 6th Street 
to 10th Street) 

South Cooper Mtn. (West) 
Additional Capacity Improvement 

Shared use path along Denney 
Road (King Blvd. to Fanno Creek 
Trailhead) 

Canyon Road intersection 
improvements 

Sellwood Subdivision Utility 
Improvement 

Utility Improvements at Dover 
Lane near Oleson Rd (South) 

Utility Improvements at Dover 
Lane near Oleson Rd (North) 

McKay Subdivision Utility 
Improvement Phase 1 



FUND/DEPARTMENT 

Sewer Fund ( continued) 

Total Sewer Fund 

Impact on Operating Budget: 

PROGRAM 

Sewer System 
Maintenance 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CAPITAL OUTLAY REQUESTS 
BYPROGRAM 

FY 2019-20 FY 2020-21 
BUDGETED PROPOSED 

35,000 NIA 

$ 2,834,000 $ 1,150,000 

DESCRIPTION 

Optical zoom video camera for 
inspecting storm lines and tractor 

The sewer construction projects either replace or upgrade existing sewer lines and will reduce required maintenance activities that can be 
shifted to other maintenance programs. Most of these projects replace existing lines (Project 3850) and are funded from current sewer 
service charges and from sewer system development charges. This program will reduce the activities for emergency sewer line repairs 
and the staff resources can be reallocated to enhance other maintenance activities Project 381 l's Erickson Avenue project will increase 
the capacity of existing sewer lines. The additional capacity will require approximately $8,000 in annual maintenance and operations 
costs. Project 3813 will add approximately 10,000 lineal feet of new sewer lines to serve 3,000 new accounts over the next five years. 
Annual maintenance costs for these new lines is approximately $30,000 and will be funded through revenues from 3,000 new utility 
service accounts. 

Water Construction Fund Project 3620 - Water Extra 
Capacity Supply System 

Project 3621 

Project 3622 

Project 3623 

Project 3625 

Project 3627 

Project 3628 

Project 3631 

Project 3636 

Project 3643 

Project 3645 
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403,000 

1,272,000 

10,520,000 

2,585,000 

10,000 

2,740,000 

250,000 

3,560,000 

3,000 

44,000 

4,350,000 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

Water line capacity increase 
projects 

Aquifer Storage and Recovery 
Well #5 

Cooper Mtn Reservoir #2 (5 MG) 
and waterlines 

South Cooper Mtn non-potable 
(purple pipe) water 

South Cooper Mtn infrastructure 

Withdrawal of areas from the 
Tualatin Valley Water District 
(TVWD) 

TVWD opportunity projects 

Meridian Pump Station 
Replacement 

Scoggins Dam Raise Project 

Willamette Water Supply Program 
(intake facility) 

Willamette Water System Intertie 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CAPITAL OUTLAY REQUESTS 
BY PROGRAM ( continued) 

FY 2020-21 

FUND/DEPARTMENT PROGRAM 

FY 2019-20 

BUDGETED PROPOSED DESCRIPTION 

Water Construction Fund ( continued) 
Project 3646 

Total Water Construction Fund 

Impact on Operating Budget: 

$ 

11,720,000 

37,457,000 $ 

NIA Willamette Water System Project -
Treatment, Storage, and 
Transmission 

The projects listed are for water system capacity improvements. The capacity projects are funded by system development charges, a loan 
from the state's infrastructure improvement program and an annual $1,230,000 transfer from the Water Operating Fund and a proposed 
$30 Million Revenue Bond Issue. There is generally no impact on the operating budget to fund the construction of these projects; 
however, after each project is completed, the Water Fund will be required to maintain the infrastructure at an estimated cost of $41,700 
per year and $100,000 to operate a new reservoir and $50,000 to operate Aquifer Storage and Recovery Well No. 5. Project 3623 the 
Non-Potable Irrigation system will require approximately $80,000 to operate. Project 3627 - Withdrawal Areas From TVWD is a place 
holder to fund a possible separation of the systems. Until that occurs, TVWD will wheel the City's water through their system to these 
customers. Funding for these additional operating costs will be funded through revenues from 3,000 new utility service accounts and the 
4,107 water accounts transferred from TVWD. Projects 3643, 3645 and 3646 will provide an additional 5 Million Gallons Per Day new 
water source on the Willamette River as part of a joint partnership with the City of Hillsboro and the Tualatin Valley Water District. The 
City is a 5% owner and its total estimated project construction cost is $74 million. The project is scheduled to be operational in FY 2026 
and the water rate impacts for this project and its operations has been reviewed by the City Council. 

Storm Drain Fund Project 3915 - Misc. 1,100,000 NIA Storm Water Conveyance Projects, 
Conveyances (SDC) Engineering services, and in-house 
Project overhead charges 

Project 3916 - Misc. 65,000 NIA Storm Water capacity expansion 
Quantity (SDC) Project projects, engineering services, in-

house overhead charges. 

Project 3917 - Misc. 235,000 NIA Storm Water Quality Projects, 
Quality (SDC) Project outside engineering services, and 

in-house overhead charges 

Project 3950 - 3,661,000 NIA Storm Water Quality Projects, 
Maintenance & outside engineering services, and 
Replacement Project in-house overhead charges 

Storm Drainage 26,500 NIA Additional vehicle (including 
Maintenance safety lighting) 

88,000 NIA Replacement leaf collector 
(including safety lighting) 

298,850 NIA Replacement street sweeper 
( including safety lighting) 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CAPITAL OUTLAY REQUESTS 
BY PROGRAM ( continued) 

FY 2020-21 
FUND/DEPARTMENT PROGRAM 

FY 2019-20 
BUDGETED PROPOSED DESCRIPTION 

Storm Drain Fund (continued) 

Total Storm Drain Fund 

Impact on Operating Budget: 

Storm Drainage 
Construction 

$ 

68,000 

180,000 

5,722,350 $ 

NIA 

NIA 

Replace pickup truck with 4WD 
dump body vehicle (including 
safety lighting and accessories) 

Replacement backhoe (includes 
extended warranty). 50% of the 
cost will be funded by the Sewer 
Fund. 

The capital projects will replace or upgrade existing storm water lines that are deteriorating or failing. The projects are funded through 
the current storm drain charges and the $2.00 surcharge for the maintenance and rehabilitation program (Project 3950). The projects will 
result in improvements to sections that will reduce the periodic emergency responses to flooding conditions. After each rehabilitation 
project is completed, the Storm Drain Fund will continue to maintain the infrastructure. SDC Projects 3915 and 3916 are designed to 
provide additional capacity improvements to the storm system. Once completed, the infrastructure will be maintained by the storm drain 
crews at an estimated annual cost of $10,150 per year. The ongoing maintenance costs and replacement costs for the two additional items 
would be approximately $3,000 per year for maintenance and $13,750 per year for replacement on a five-year basis. 

Reprographics Fund No requests submitted 

Garage Fund No requests submitted 

Information Systems Fund ISD System Operations 

ISD New Projects 

Total Information Systems Fund $ 

Impact on Operating Budget: 

40,000 

120,000 

24,565 

10,000 

194,565 

NIA 

NIA 

NIA 

NIA 

Replacement of communication 
switches servers 

Varon is data management too 1 

Funding from MACC Grant for 
Microwave link 

Miscellaneous equipment 
replacement or new equipment 

Most of the new equipment replaces existing equipment or systems. The impact to future operating budgets will be minimal. 

Public Works Admin Fund No requests submitted 
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FUND/DEPARTMENT 

BURA- Beaverton Urban 
Redevelopment Agency 

Total BURA Fund 
Impact on Operating Budget: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CAPITAL OUTLAY REQUESTS 
BY PROGRAM ( continued) 

FY 2020-21 
PROGRAM 

FY 2019-20 
BUDGETED PROPOSED DESCRIPTION 

Short-term Capital 
Projects 

BURA Land Acquisition 
Program 
Parking Pay Stations 

$ 

150,000 

15,928,100 

1,753,834 

75,000 

17,906,934 $ 

NI A Design phase of Lot 2 Parking 
Garage Project 

4,600,000 Construction of Lot 2 Parking 
Garage Project 

NIA Property and building acquisition 

375,000 Design I install Pay Station 
equipment in downtown 

4,975,000 

With regards to the parking garage structure, when it is built the ongoing maintenance costs would be approximately $60,000 to $100,000 
per year and this cost would be budgeted as an operating cost of the Redevelopment Agency's Program and Activities Fund. The 
$1,753,834 budgeted for land acquisition is mainly for a land purchase contract payments for land acquired in prior fiscal years and the 
ongoing property management expense is $141,000 (net of$95,100 from rental income). This year $1 Million is designated for 
additional land acquisitions that may become available during the year. If additional land is purchased, there would be ongoing 
maintenance costs estimated at $15,000 per year. 

GRAND TOTAL ALL FUNDS $ 109,147,533 $ 9,430,761 
============ 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

Summary Capital Program's Impact on Operating Budgets 

Fund 
General Fund 
Street Fund 
Building Operating Fund 
Lodging Tax Fund 
Library Fund 
Capital Development Fund 
Capital Project Fund 
Water Fund 
Sewer Fund 
Water Construction Fund 
Storm Drain Fund 
Reprographics Fund 
Garage Fund 
Information Systems Fund 
Public Works Admin Fund 
BURA 

Grand Total Operating Impact 

Annual Impact On 
Operating Budget 

$ 117,400 $650,000 impact for new police station begins in FY 2022 
2,000 

31,700 
- $2.5 Million future impact for operating new Performing Arts Center 

10,000 $1.2 Million future impact to construct a public plaza 
23,000 Impact to the Street Fund 
58,600 

8,000 
271,700 Impact to the Water Fund 

26,900 

256,000 $100,000 impact for new parking garage begins in FY 2021 
----------

$ 805,300 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM 
Last Ten Fiscal Years 

(Unaudited) 

2009 2010 2011 2012 2013 2014 
Function/Program 

Governmental Activities: 

General government 
Number of City owned building facilities 5 5 5 6 6 6 
Number of user groups - Beaverton Comm. Ctr. 177 228 235 237 210 199 

Public Safety 
Number of Neighborhood Resource Centers 5 3 3 3 3 3 
Number of jail facilities (holding cells) 4 4 4 4 4 4 
Number of vehicular patrol units 40 42 43 44 45 48 

Highways and streets 

Miles of streets 211 220 222 220 220 220 

Number of traffic signals 120 122 123 123 123 124 

Numbers of street lighting fixtures 6,845 6,952 6,990 6,991 7,046 7,117 

Education 
Library building 1 1 1 
Library bookstore 
Branch Library 1 

Business-type activities: 

Water 
Total City ONLY above-ground water reservoir 

capacity (in millions of gallons) 28.25 28.25 28.25 28.25 28.25 28.25 
Total city-owned capacity of multi-jurisdictional 

storage reservoir (in millions of gallons) 10 10 10 10 10 10 

Annual Ground Water Storage (Treated Surface Water 
ASR) and Native Ground Water (in million gallons) 1,200 1,200 1,160 1,160 1,160 1,160 

Sanitary Sewer and Storm: 

Miles of sanitary sewer lines 269 271 274 275 274 279 

Sources: Various City of Beaverton departments. 
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2015 2016 2017 2018 

7 7 7 10 
148 242 283 267 

3 3 3 3 
4 4 4 4 

49 50 50 47 

221 223 222 222 

124 124 125 127 

7,200 7,237 7,178 7,190 

1 1 1 

1 

28.25 28.25 28.25 28.5 

10 10 10 10 

1,160 1,511 1,350 1,657 

284 290 275 277 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

POSITIONS SUMMARY 
Staff additions, changes, or deletions are numerically indicated following each fund and department. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted Proposed 

Summary by Fund: 
General Fund 344.28 350.83 357.08 361.65 
Street Fund 20.31 19.15 19.90 24.80 
Building Operating Fund 22.35 22.35 23.35 23.35 
Community Development Block Grant 1.15 1.15 1.15 1.40 
Lodging Tax (TL T) Fund 2.00 5.00 5.00 5.00 
Street Lighting Fund 2.30 2.30 2.30 0.00 
Traffic Impact/Development Tax Fund 1.30 1.30 1.30 1.30 
Library Fund 68.35 68.55 70.58 70.63 
Water Fund 20.69 21.69 26.88 27.63 
Sewer Fund 12.76 13.34 14.17 16.47 
Storm Drain Fund 19.59 20.17 20.95 22.45 
Reprographics Fund 3.40 3.40 3.40 3.40 
Garage Fund 6.00 6.00 8.00 8.00 
Information Systems Fund 17.50 18.50 23.50 24.00 
Geographic Information Systems Fund 5.00 5.00 0.00 0.00 
Public Works Administration Fund 6.00 6.00 6.00 6.00 
Insurance Agency Fund 2.90 2.90 2.90 2.93 

555.88 567.63 586.46 599.01 

Detail by Fund: 
GENERAL FUND 

Mayor's Office: 
Mayor 1.00 1.00 1.00 1.00 
Government Relations Manager 0.00 0.00 1.00 1.00 
Mayor's Office Director 0.00 0.00 1.00 1.00 
Ethnic Minority Outreach Coord. 1.00 0.00 0.00 0.00 
Asst. Director - General Services 1.00 1.00 1.00 1.00 
Emergency Manager 1.00 1.00 1.00 1.00 
Public Engagement Manager 1.00 1.00 1.00 1.00 
Deputy City Recorder 1.00 1.00 1.00 1.00 
City Recorder 1.00 1.00 1.00 1.00 
Property & Facilities Manager 1.00 1.00 1.00 1.00 
Chief Administrative Officer 1.00 1.00 0.00 0.00 
Program Manager 4.00 5.00 4.00 4.00 
Administrative Assistant 0.00 0.00 1.00 1.00 
Senior Program Manager 0.60 0.60 0.60 0.60 
Management Analyst 1.00 1.00 1.00 1.00 
Public Infohnation Coordinator 2.00 2.00 2.00 2.00 
Facilities Maintenance Lead (1) 1.00 1.00 1.00 0.00 
Facilities Maintenance Tech 4.00 4.00 4.00 4.00 
Program Coordinator (2) 6.75 7.00 7.00 8.00 
Events Coordinator 2.00 1.00 1.00 1.00 
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FY 2019-20 
AdoEted 

361.65 
24.80 
23.35 

1.40 
5.00 
0.00 
1.30 

70.63 
27.63 
16.47 
22.45 

3.40 
8.00 

24.00 
0.00 
6.00 
2.93 

599.01 

1.00 
1.00 
1.00 
0.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
0.00 
4.00 
1.00 
0.60 
1.00 
2.00 
0.00 
4.00 
8.00 
1.00 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

POSITIONS SUMMARY 
( Continued) 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Actual Actual Budgeted Proposed 

Mayor's Office (continued): 
Executive Assistant 1.00 1.00 0.00 0.00 
Emergency Management Officer 1.00 1.00 1.00 1.00 
Emergency Mgmt Program Specialist 1.00 1.00 1.00 1.00 
Support Specialist 2 (2) (3) 11.13 8.63 8.63 8.63 
Code Compliance Officer 3.00 2.00 0.00 0.00 
Facilities Supervisor ( 1) 0.00 0.00 0.00 1.00 

47.48 43.23 41.23 42.23 

(1) FY 2019-20 reclassifies a Facilities Maintenace Lead position to a Facilities Supervisor position. 
(2) FY 2019-20 reclassifies 1 FTE Support Specialist position in the Neighborhood Program to a Program 
Coordinator. 
(3) FY 2019-20 restructures two temporary positions to create an additional Support Specialist position to 
provide year round event support. 

Human Resources Department: 
Human Resources Director 0.85 0.85 0.85 0.85 

Human Resources Specialist 2.00 2.00 2.00 2.00 

Human Resources Assistant (1) 0.95 0.95 0.95 1.42 

Benefits Representative 0.10 0.10 0.10 0.10 

Human Resources Analyst 0.90 0.90 0.90 0.90 

Employee Labor Relations Manager 0.95 0.95 0.95 0.95 

Leaming & Organizational Dev. Spec. 1.00 1.00 1.00 1.00 

6.75 6.75 6.75 7.22 

Adopted 

0.00 
1.00 
1.00 
8.63 
0.00 
1.00 

42.23 

0.85 

2.00 

1.42 

0.10 

0.90 

0.95 

1.00 

7.22 

(1) FY 2019-20 adds a new .50 FTE Human Resources Assistant position allocated 47% in the General Fund -
Human Resources Department and 3% in the Insurance Fund - Self-Insurance Unemployment Program. 

Finance Department: 
Finance Director 1.00 1.00 1.00 1.00 1.00 
Financial Reporting Manager 1.75 1.75 1.75 1.75 1.75 
Budget Coordinator 1.00 1.00 1.00 1.00 1.00 
Payroll Administrator 1.00 1.00 1.00 1.00 1.00 
Assistant Finance Director (I) 1.00 1.00 1.70 1.20 1.20 
Purchasing Agent 1.00 1.00 1.00 1.00 1.00 
Senior Accountant (2) 2.10 2.10 1.80 1.65 1.65 
Accountant 1.00 1.00 1.00 1.00 1.00 
Support Specialist 2 1.00 1.00 1.00 1.00 1.00 
Accounting Assistant 1.00 1.00 1.00 1.00 1.00 
Accounting Specialist 4.00 4.00 4.00 4.00 4.00 

15.85 15.85 16.25 15.60 15.60 

(1) FY 2019-20 reflects that one of the Assistant Finance Directors is transitioning to eventual retirement and will 
reduce from a .70 FTE to a .20 FTE and will transition to a more global city wide administrative support function. 
(2) FY 2019-20 reallocates one of the Senior Accountant positions to more accurately reflect the position's time to 
15% each in the Water, Sewer, and Storm Drain Funds. 
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Municipal Court: 
Case Manager 
Municipal Judge 
Associate Judge 
Programmer Analyst 
Senior Court Clerk 
Court Clerk 
Court Administrator 
Court Operations Supervisor 
DUII Court Coordinator 
Judicial Assistant ( 1) 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

POSITIONS SUMMARY 
(Continued) 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted 

1.00 1.00 1.00 
1.00 1.00 1.00 
0.80 0.80 1.00 
1.00 1.00 1.00 
2.00 2.00 2.00 
7.70 9.00 10.00 
1.00 1.00 1.00 
2.00 2.00 2.00 
0.00 0.60 1.00 
0.00 0.00 0.00 

16.50 18.40 20.00 

(1) FY 2019-20 establishes a new Judicial Assistant position. 

City Attorney's Office: 
City Prosecutor 1.00 1.00 1.00 

City Attorney 0.85 0.85 0.85 

Records Manager 0.90 0.90 0.90 

Legal Secretary ( 1) 1.00 1.00 1.00 

Records Management Specialist 1.00 1.00 1.00 

Legal Services Manager 0.85 0.85 0.85 

Program Coordinator ( 1) 0.00 0.00 0.00 

Assistant City Attorney 3 1.85 1.85 1.85 

Assistant City Attorney 2 0.00 1.00 1.00 

Support Specialist 2 (1) (2) 5.40 5.40 5.40 

Assistant City Attorney 1 2.00 2.00 2.00 

Legal Office Assistant (2) 0.00 0.00 0.00 

14.85 15.85 15.85 

FY 2019-20 FY 2019-20 
Proposed Adopted 

1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
2.00 2.00 

10.00 10.00 
1.00 1.00 
2.00 2.00 
1.00 1.00 
1.00 1.00 

21.00 21.00 

1.00 1.00 

0.85 0.85 

0.90 0.90 

1.00 1.00 

1.00 1.00 

0.85 0.85 

1.00 1.00 

1.85 1.85 

1.00 1.00 

3.40 3.40 

2.00 2.00 

1.00 1.00 

15.85 15.85 

(1) FY 2019-20 reclassifies a Legal Secretary position to a Program Coordinator and a Support Specialist to a 
Legal Secretary. 
(2) FY 2019-20 reclassifies a Support Specialist position to a Legal Office Assistant. 

Police Department: 

Police Chief 1.00 1.00 1.00 1.00 1.00 

Deputy Police Chief 0.00 0.00 1.00 1.00 1.00 

Police Captain 4.00 4.00 3.00 3.00 3.00 

Lieutenant 7.00 7.00 7.00 7.00 7.00 

Sergeant 18.00 18.00 18.00 18.00 18.00 

Program Manager (1) 0.00 0.00 0.00 1.00 1.00 
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Actual Actual Budgeted Proposed 

Police Department ( continued): 

Administrative Assistant 1.00 1.00 1.00 1.00 

Pol. Community Srvcs Specialist 1.00 1.00 1.00 1.00 

Management Analyst ( 1) 1.00 1.00 1.00 0.00 

Police Officer 107.00 109.00 111.00 111.00 

Facilities Maintenance Technician (2) 0.00 0.00 0.00 1.00 

Program Coordinator 2.60 3.00 3.00 3.00 
Sr. Property & Evidence Control Spec. 1.00 1.00 1.00 1.00 
Police Records Manager 1.00 1.00 1.00 1.00 
Police Technician (3) 1.00 1.00 1.00 0.00 
Support Specialist 2 3.80 3.80 3.80 3.80 
Sr. Police Support Specialist 2.00 2.00 2.00 2.00 
Police Records Supervisor 1.00 1.00 1.00 1.00 
Property Control Specialist (3) 2.00 2.00 2.00 3.00 
Police Support Specialist ( 4) 15.00 15.00 15.00 16.00 
Inventory Specialist ( 4) 1.00 1.00 1.00 0.00 
Crime Analyst 1.00 1.00 1.00 1.00 
Community Services Officer 3.00 4.00 4.00 4.00 
Code Compliance Officer 0.00 0.00 2.00 2.00 
Support Specialist 1 1.00 1.00 1.00 1.00 
Traffic Safety Program Specialist 1.00 1.00 1.00 1.00 

176.40 179.80 183.80 184.80 

(1) FY 2019-20 reclassifies a Management Analyst position to a Program Manager position. 
(2) FY 2019-20 adds a new Facilities Maintenance Tech in the Public Safety Center Operations Program. 
(3) FY 2019-20 reclassifies a vacant Police Technician position to a Police Property Control Specialist. 
( 4) FY 2019-20 reclassifies a Police Inventory Specialist position to a Police Support Specialist position. 

Community Development Department: 
Assistant CDD Director (1) 0.00 0.00 0.00 1.00 
CDD Operations Manager 1.00 1.00 1.00 1.00 
Sr. Development Project Manager 3.00 3.00 4.00 4.00 
Development Project Manager 1.00 1.00 1.00 1.00 
Development Project Coordinator (2) 1.35 1.35 1.50 1.25 
Community Development Director 0.95 0.95 0.95 0.95 
Senior Engineer 0.00 0.00 0.50 0.50 
Development Division Manager 1.00 1.00 1.00 1.00 
Engineering Associate (3) 0.00 0.00 0.50 1.50 
Office Supervisor 0.90 0.90 0.90 0.90 
Planning Manager 2.00 2.00 2.00 2.00 
Project Engineer 1 0.00 0.00 1.60 1.60 
Project Manager 1 0.00 0,00 1.00 1.00 
Economic Development Manager 1.00 1.00 1.00 1.00 
Project Coordinator 2.00 2.00 2.00 2.00 
Senior Planner 2.00 3.00 4.00 4.00 
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Adopted 

1.00 

1.00 

0.00 

111.00 

1.00 

3.00 
1.00 
1.00 
0.00 
3.80 
2.00 
1.00 
3.00 

16.00 
0.00 
1.00 
4.00 
2.00 
1.00 
1.00 

184.80 

1.00 
1.00 
4.00 
1.00 
1.25 
0.95 
0.50 
1.00 
1.50 
0.90 
2.00 
1.60 
1.00 
1.00 
2.00 
4.00 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

POSITIONS SUMMARY 
(Continued) 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Actual Actual Budgeted Proposed Adoeted 

Community Development Department ( continued): 
Eng. Construction Inspector Lead 0.00 0.00 1.00 1.00 
Engineering Tech 2 (3) 0.00 0.00 3.00 2.00 
Engineering Constr. Inspector (4) 0.00 0.00 4.00 5.00 
Senior Field Inspector - Engineering 0.00 0.00 1.00 1.00 
Planning Division Manager 1.00 1.00 1.00 1.00 
Associate Planner 6.00 7.00 6.00 6.00 
Assistant Planner 2.00 2.00 2.00 2.00 
Program Coordinator (5) 1.00 1.50 2.35 3.35 
Business Development Liaison 1.00 1.00 1.00 1.00 
Support Specialist 2 4.30 4.30 5.80 5.80 
Permit Technician 0.00 0.00 1.00 1.00 
Planning Technician (6) 1.00 0.00 0.00 1.00 
Principal Planner - Transportation 1.00 1.00 1.00 1.00 
Senior Transportation Planner 1.00 1.00 1.00 1.00 
Site Development Division Manager 0.00 0.00 1.00 1.00 

34.50 36.00 54.10 57.85 

( 1) FY 2019-20 establishes a new Assistant CDD Director position. 
(2) FY 2019-20 reallocates one of the Development Project Coordinator positions to more accurately reflect the 
position's time to 25% General Fund and 75% Community Development Block Grant (CDBG) Fund. 
(3) FY 2019-20 reclassifies an Engineering Technician position in the Site Development Program to an 
Engineering Associate position. 

1.00 
2.00 
5.00 
1.00 
1.00 
6.00 
2.00 
3.35 
1.00 
5.80 
1.00 
1.00 
1.00 
1.00 
1.00 

57.85 

(4) FY 2019-20 reallocates one of the Engineering Construction Inspector positions to more accurately reflect the 
position's time to 100% in the General Fund - Site Development Program. 
(5) FY 2019-20 adds a new Program Coordinator position in the Development Program (50% of the position is to 
be charged to the BURA Fund with interfund transfers). 

Capital Development - Engineering: 
Principal Engineer 0.10 0.10 0.10 0.10 0.10 
Engineering Associate ( 1) 1.00 1.00 1.00 0.00 0.00 
Project Manager 1 0.00 1.00 1.00 1.00 1.00 
Engineering Tech 3 3.00 3.00 1.00 1.00 1.00 
Engineering Tech 2 (2) 1.00 1.00 2.00 1.00 1.00 
Surveyor (PLS) 1.00 1.00 2.00 2.00 2.00 
Project Engineer 2 1.00 1.00 1.00 1.00 1.00 
Project Manager 2 1.00 0.00 0.00 0.00 0.00 

8.10 8.10 8.10 6.10 6.10 

(1) FY 2019-20 reallocates an Engineering Associate position to more accurately reflect the position's time to 50% 
each in the Sewer and Storm Drain Funds. 
(2) FY 2019-20 reallocates an Engineering Technician position to more accurately reflect the position's time to 
50% in the Water Fund, 25% in the Sewer Fund, and 25% in the Storm Drain Fund. 
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Public Works Department - General Fund: 
Prog. Coordinator - Public Works 1.00 1.00 1.00 1.00 1.00 
Senior Engineer 1.00 2.00 0.00 0.00 0.00 
PW Supervisor - Arborist 0.70 0.70 0.70 0.70 0.70 
Project Engineer 1 1.60 1.60 0.00 0.00 0.00 
Project Manager 1 0.00 1.00 0.00 0.00 0.00 
Public Works Manager 3 0.30 0.30 0.30 0.30 0.30 
Eng. Construction Inspector Lead 1.00 1.00 0.00 0.00 0.00 
Engineering Tech 2 4.00 3.00 0.00 0.00 0.00 
Engineering Construction Inspector 4.00 4.00 0.00 0.00 0.00 
Senior Field Inspector - Engineering 0.00 1.00 0.00 0.00 0.00 
Landscape Technician 7.00 7.00 6.00 6.00 6.00 

Public Works Lead 0.00 0.00 1.00 1.00 1.00 
Inventory Control Technician 0.25 0.25 0.00 0.00 0.00 
Utility Worker 2.00 2.00 2.00 2.00 2.00 
Support Specialist 2 1.00 1.00 0.00 0.00 0.00 
Permit Technician 0.00 1.00 0.00 0.00 0.00 

23.85 26.85 11.00 11.00 11.00 

Street Fund - Capital Development - Engineering: 
City Engineer 0.33 0.33 0.33 0.33 0.33 
Project Engineer 1 (1) 1.30 1.30 2.30 3.10 3.10 
City Transportation Engineer 0.70 0.70 0.70 0.70 0.70 
Engineering Construction Inspector (2) 0.20 0.20 0.20 0.00 0.00 

2.53 2.53 3.53 4.13 4.13 

(1) FY 2019-20 reallocates one Project Engineer position to more accurately reflect the position's time to 100% in 
the Street Fund - Traffic & Transportation Management Program. 
(2) FY 2019-20 reallocates one of the Engineering Construction Inspector positions to more accurately reflect the 
position's time to 100% in the General Fund - Site Development Program. 

Street Fund - Public Works: 
Program Coordinator - Public Works (1) 0.00 0.00 0.00 1.00 
Public Works Supervisor 0.50 0.00 0.00 0.00 
Public Works Supervisor - Arborist 0.30 0.30 0.30 0.30 
Project Manager 1 (2) 0.00 0.00 0.00 1.00 
Public Works Manager 3 (3) 0.73 0.74 0.74 1.04 
Traffic Signal Maintenance Tech (3) 1.50 1.50 1.50 3.00 
Sign and Marking Lead 1.00 1.00 1.00 1.00 
Arborist Technician 2.00 2.00 2.00 2.00 
Landscape Technician 1.00 1.00 1.00 1.00 
Public Works Lead 0.00 0.33 0.33 0.33 
Equipment Operator 1.00 2.00 2.00 2.00 
Public Works Technician 5.00 4.00 4.00 4.00 
Inventory Control Technician 0.25 0.25 0.00 0.00 
Traffic Signal Maintenance Lead (3) 0.50 0.50 0.50 1.00 
Utility Worker 2.00 1.00 1.00 1.00 
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1.00 
0.00 
0.30 
1.00 
1.04 
3.00 
1.00 
2.00 
1.00 
0.33 
2.00 
4.00 
0.00 
1.00 
1.00 
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Street Fund - Public Works (continued): 
Supervising Electrician 
Sign and Marking Technician 2 

1.00 
1.00 

17.78 

1.00 
1.00 

16.62 

1.00 
1.00 

16.37 

1.00 
1.00 

20.67 

(1) FY 2019-20 adds a new Program Coordinator position in the Street Fund - Street Maintenance Program. 
(2) FY 2019-20 transfers a Project Manager from the Public Works Administration Fund to the Street Fund. 
(3) FY 2019-20 reflects the Street Lighting Fund transfen• ing to the Street Fund. 

Building Operating Fund: 
Sr. Structural Plans Examiner 1.00 1.00 1.00 1.00 
Community Development Director 0.05 0.05 0.05 0.05 
Building Official 1.00 1.00 1.00 1.00 
Office Supervisor 0.10 0.10 0.10 0.10 
Electrical Inspector Lead 1.00 1.00 1.00 1.00 
Plans Examiner 2 3.00 3.00 3.00 3.00 
Building Inspector 5.00 5.00 5.00 5.00 
Plumbing Inspector Lead 1.00 1.00 1.00 1.00 
Electrical Inspector 2.00 2.00 2.00 2.00 
Plumbing Inspector 2.00 2.00 2.00 2.00 
Plans Examiner 1 0.00 0.00 1.00 1.00 
Senior Plans Examiner 1.00 1.00 1.00 1.00 
Senior Field Inspector - Building 1.00 1.00 1.00 1.00 
Structural Plans Examiner 1.00 1.00 1.00 1.00 
Support Specialist 2 0.20 0.20 0.20 0.20 
Permit Technician 3.00 3.00 3.00 3.00 

22.35 22.35 23.35 23.35 

Community Development Block Grant: 
Development Project Coordinator (1) 0.65 0.65 0.50 0.75 
Project Coordinator 0.00 0.50 0.65 0.65 
Support Specialist 2 0.50 0.00 0.00 0.00 

1.15 1.15 1.15 1.40 

(1) FY 2019-20 reallocates one of the Development Project Coordinator positions to more accurately reflect the 
position's time to 25% General Fund - CDD and 75% Community Development Block Grant (CDBG) Fund. 

Lodging Tax (TLT) Fund: 
Capital Campaign Manager 1.00 1.00 1.00 1.00 
Program Manager 0.00 1.00 1.00 1.00 
Events Coordinator 0.00 1.00 1.00 1.00 
Support Specialist 2 0.00 1.00 1.00 1.00 
PRCA General Manager 1.00 1.00 1.00 1.00 

2.00 5.00 5.00 5.00 
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1.00 
1.00 

20.67 

1.00 
0.05 
1.00 
0.10 
1.00 
3.00 
5.00 
1.00 
2.00 
2.00 
1.00 
1.00 
1.00 
1.00 
0.20 
3.00 

23.35 

0.75 
0.65 
0.00 
1.40 

1.00 
1.00 
1.00 
1.00 
1.00 
5.00 



Street Lighting Fund: 
Public Works Manager 3 (1) 
Traffic Signal Maint Tech (1) 
Traffic Signal Maint Lead ( 1) 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

POSITIONS SUMMARY 

( Continued) 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted 

0.30 0.30 0.30 
1.50 1.50 1.50 
0.50 0.50 0.50 
2.30 2.30 2.30 

(1) FY 2019-20 reflects the Street Lighting Fund transferring to the Street Fund. 

Traffic Impact/ Development Tax Fund: 
City Transportation Engineer 0.30 0.30 0.30 
Engineering Tech 3 1.00 1.00 1.00 

1.30 1.30 1.30 

Library Fund: 
Library Director 1.00 1.00 1.00 
Support Specialist 2 1.60 2.00 2.00 
Manager - Volunteer Services 1.00 1.00 0.00 
Library Program Assistant 1.50 1.50 1.70 
Librarian 11.75 10.50 10.25 
Senior Library Assistant 3.00 4.00 4.00 
Library Reference Assistant ( 1) 6.80 6.90 8.03 
Senior Librarian 2.00 3.00 3.00 
Library Assistant 2 15.00 19.55 20.60 
Division Librarian 1 4.00 4.00 5.00 
Library Supervisor 2.00 3.00 3.00 
Library Assistant 1 12.90 12.10 11.00 
Library Aide - Branch 5.80 0.00 0.00 
Library Building Monitor 0.00 0.00 1.00 

68.35 68.55 70.58 

FY 2019-20 FY 2019-20 
Proposed Adopted 

0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 

0.30 0.30 
1.00 1.00 
1.30 1.30 

1.00 1.00 
2.00 2.00 
0.00 0.00 
1.70 1.70 

10.25 10.25 
4.00 4.00 
8.08 8.08 
3.00 3.00 

20.60 20.60 
5.00 5.00 
3.00 3.00 

11.00 11.00 
0.00 0.00 
1.00 1.00 

70.63 70.63 

(1) FY 2019-20 adds a new .05 FTE Library Reference Assistant to an existing position to create a .75 FTE 
position. 

Water Fund - Finance Department: 
Senior Accountant (1) 0.30 0.30 0.40 0.45 
Accounting Assistant 1.00 1.00 1.34 1.34 
Accounting Specialist 0.34 0.34 0.34 0.34 

1.64 1.64 2.08 2.13 

(1) FY 2019-20 reallocates one of the Senior Accountant positions to more accurately reflect the position's time 
to 15% each in the Water, Sewer, and Storm Drain Funds. 

91 

0.45 
1.34 
0.34 
2.13 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

POSITIONS SUMMARY 

(Continued) 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 

Actual Actual Budgeted Proposed Adopted 

Water Fund - Capital Development - Engineering: 
Principal Engineer 0.40 0.40 0.40 0.40 0.40 
Engineering Associate 0.00 0.00 1.00 1.00 1.00 
Project Engineer 1 (1) 1.50 1.50 2.50 2.10 2.10 
Engineering Tech 2 (2) 0.00 0.00 0.00 0.50 0.50 
Engineering Construction Inspector (3) 0.40 0.40 0.40 0.00 0.00 
Project Engineer 2 (4) 0.00 1.00 1.00 2.00 2.00 
Support Specialist 2 0.50 0.50 0.50 0.50 0.50 

2.80 3.80 5.80 6.50 6.50 

(1) FY 2019-20 reallocates one Project Engineer position to more accurately reflect the position's time to 100% in 
the Street Fund - Traffic & Transportation Management Program. 
(2) FY 2019-20 reallocates an Engineering Technician position to more accurately reflect the position's time to 
50% in the Water Fund, 25% in the Sewer Fund, and 25% in the Storm Drain Fund. 
(3) FY 2019-20 reallocates one of the Engineering Construction Inspector positions to more accurately reflect the 
position's time to I 00% in the General Fund - Site Development Program. 
(4) FY 2019-20 adds a new Project Engineer 2 position in the Enterprise Management & Admin Program. 

Water Fund - Public Works: 
Program Coordinator - Public Works 0.00 1.00 LOO 1.00 
Public Works Supervisor 1.00 2.00 2.00 2.00 
Public Works Manager 3 1.00 1.00 1.00 1.00 
Water Customer Service Tech 1.00 1.00 1.00 1.00 
Water Distribution Lead 2.00 2.00 2.00 2.00 
Water Distribution Technician 6.00 6.00 6.00 6.00 
Water Quality Technician 2.00 0.00 1.00 1.00 
Inventory Control Technician 0.25 0.25 0.00 0.00 
Water Distribution Equip Operator 3.00 3.00 5.00 5.00 

1.00 
2.00 
1.00 
1.00 
2.00 
6.00 
1.00 
0.00 
5.00 

16.25 16.25 19.00 19.00 19.00 

Sewer Fund - Finance Department: 
Senior Accountant (I) 0.30 0.30 0.40 0.45 0.45 
Accounting Assistant 1.00 1.00 1.33 1.33 1.33 
Accounting Specialist 0.33 0.33 0.33 0.33 0.33 

1.63 1.63 2.06 2.11 2.11 

(1) FY 2019-20 reallocates one of the Senior Accountant positions to more accurately reflect the position's time to 
15% each in the Water, Sewer, and Storm Drain Funds. 

Sewer Fund - Capital Development - Engineering: 
Principal Engineer 0.25 
City Engineer 0.34 
Engineering Associate (1) 0.00 

92 

0.25 
0.34 
0.00 

0.25 
0.34 
0.50 

0.25 
0.34 
1.00 

0.25 
0.34 
1.00 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

POSITIONS SUMMARY 
(Continued) 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Actual Actual Budgeted Proposed Adopted 

Sewer Fund - Capital Development - Engineering ( continued): 
Project Engineer 1 2.10 2.10 2.10 2.10 
Engineering Tech 2 (2) 0.00 0.00 0.00 0.25 

Support Specialist 2 0.25 0.25 0.25 0.25 

2.94 2.94 3.44 4.19 

(1) FY 2019-20 reallocates one Engineering Associate position to more accurately reflect the position's time to 
50% each in the Sewer and Storm Drain Funds. 
(2) FY 2019-20 reallocates an Engineering Technician position to more accurately reflect the position's time to 
50% in the Water Fund, 25% in the Sewer Fund, and 25% in the Storm Drain Fund. 

Sewer Fund - Public Works Dept: 
Program Coordinator - Public Works 1.00 1.00 1.00 1.00 
Public Works Supervisor 0.75 0.50 0.50 0.50 
Public Works Manager 3 0.34 0.83 0.83 0.83 
Public Works Lead (1) 0.50 0.84 0.84 1.34 
Equipment Operator 2.50 2.50 2.50 2.50 
Public Works Technician (2) 3.00 3.00 3.00 4.00 
Inventory Control Technician 0.10 0.10 0.00 0.00 

2.10 
0.25 

0.25 

4.19 

1.00 
0.50 
0.83 
1.34 
2.50 
4.00 
0.00 

8.19 8.77 8.67 10.17 10.17 

(1) FY 2019-20 adds a new 1 FTE Public Works Lead position that is allocated 50% each in the Sewer Fund and 
in the Storm Drain Fund. 
(2) FY 2019-20 adds a new Public Works Technician position. 

Storm Drain Fund - Finance Department: 
Senior Accountant (I) 0.30 0.30 0.40 0.45 
Accounting Assistant 1.00 1.00 1.33 1.33 
Accounting Specialist 0.33 0.33 0.33 0.33 

1.63 1.63 2.06 2.11 

0.45 
1.33 
0.33 
2.11 

(1) FY 2019-20 reallocates one of the Senior Accountant positions to more accurately reflect the position's time to 
15% each in the Water, Sewer, and Stonn Drain Funds. 

Storm Drain Fund - Capital Development - Engineering: 
Principal Engineer 0.25 0.25 0.25 0.25 0.25 
City Engineer 0.33 0.33 0.33 0.33 0.33 
Engineering Associate ( 1) 0.00 0.00 0.50 1.00 1.00 
Project Engineer I (2) 1.50 1.50 1.50 1.10 1.10 
Engineering Tech 2 (3) 0.00 0.00 0.00 0.25 0.25 
Engineering Construction Inspector ( 4) 0.40 0.40 0.40 0.00 0.00 
Support Specialist 2 0.25 0.25 0.25 0.25 0.25 

2.73 2.73 3.23 3.18 3.18 
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( Continued) 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Actual Actual Budgeted Proposed Adopted 

Storm Drain Fund - Capital Development - Engineering ( continued): 

(1) FY 2019-20 reallocates one Engineering Associate position to more accurately reflect the position's time to 
50% each in the Sewer and Storm Drain Funds. 
(2) FY 2019-20 reallocates one Project Engineer position to more accurately reflect the position's time to 100% in 
the Street Fund - Traffic & Transportation Management Program. 
(3) FY 2019-20 reallocates an Engineering Technician position to more accurately reflect the position's time to 
50% in the Water Fund, 25% in the Sewer Fund, and 25% in the Storm Drain Fund. 
( 4) FY 2019-20 reallocates one of the Engineering Construction Inspector positions to more accurately reflect the 
position's time to 100% in the General Fund - Site Development Program. 

Storm Drain Fund - Public Works Dept: 

Program Coordinator - Public Works 0.00 0.00 1.00 1.00 1.00 
Public Works Supervisor 0.75 0.50 0.50 0.50 0.50 
Public Works Manager 3 0.33 0.83 0.83 0.83 0.83 
Engineering Technician 2 1.00 1.00 0.00 0.00 0.00 
Engineering Const Inspector 1.00 1.00 1.00 1.00 1.00 
Public Works Lead (1) 0.50 1.83 2.83 3.33 3.33 
Equipment Operator 5.50 4.50 4.50 4.50 4.50 
Public Works Technician (2) 6.00 6.00 5.00 6.00 6.00 
Inventory Control Technician 0.15 0.15 0.00 0.00 0.00 

15.23 15.81 15.66 17.16 17.16 

(1) FY 2019-20 adds a new I FTE Public Works Lead position that is allocated 50% each in the Sewer Fund and 
in the Storm Drain Fund. 
(2) FY 2019-20 adds a new Public Works Technician position. 

Reprographics Fund: 
Senior Program Manager 0.40 0.40 0.40 0.40 0.40 
Program Coordinator 0.00 0.00 1.00 1.00 1.00 
Support Specialist 2 2.00 2.00 1.00 1.00 1.00 
Graphics Designer 1.00 1.00 1.00 1.00 1.00 

3.40 3.40 3.40 3.40 3.40 

Garage Fund: 
Program Coordinator - Public Works 0.00 0.00 1.00 1.00 1.00 
Fleet Manager 1.00 1.00 1.00 1.00 1.00 
Mechanic Lead 1.00 1.00 1.00 1.00 1.00 
Mechanic 2 2.00 2.00 2.00 2.00 2.00 
Inventory Control Technician 0.00 0.00 1.00 1.00 1.00 
Mechanic I 2.00 2.00 2.00 2.00 2.00 

6.00 6.00 8.00 8.00 8.00 
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Information Systems Fund: 
ISD Manager 
Suprv Communications Analyst 
Business Analyst Programmer 
Web Manager 
GIS Manager 
GIS Analyst 
GIS Specialist 
Web Analyst (1) 
Support Specialist 2 
8omputer Service Technician 
Application Development Manager 
Information Services Specialist 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

POSITIONS SUMMARY 
( Continued) 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted 

1.00 1.00 1.00 
1.00 1.00 1.00 
6.00 6.00 8.00 
1.00 1.00 1.00 
0.00 0.00 1.00 
0.00 0.00 1.00 
0.00 0.00 2.00 
1.50 1.50 0.50 
0.00 1.00 1.00 
3.00 3.00 3.00 
1.00 1.00 1.00 
3.00 3.00 3.00 

17.50 18.50 23.50 

FY 2019-20 
Proposed 

1.00 
1.00 
8.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
3.00 
1.00 
3.00 

24.00 

(1) FY 2019-20 adds a .50 FTE Web Analyst to an existing position to create a full time position. 

Geographic Information Systems - Information Systems: 
Business Analyst Programmer 1.00 1.00 0.00 0.00 
GIS Manager 1.00 1.00 0.00 0.00 
GIS Analyst 1.00 1.00 0.00 0.00 
GIS Specialist 2.00 2.00 0.00 0.00 

5.00 5.00 0.00 0.00 

Public Works Administration Fund: 
Assistant Public Works Director (1) 0.00 0.00 0.00 1.00 
Public Works Director 1.00 1.00 1.00 1.00 
Office Supervisor 1.00 1.00 1.00 1.00 
Project Manager 1 (2) 1.00 1.00 1.00 0.00 
Management Analyst 1.00 1.00 1.00 1.00 
Utility Worker 1.00 1.00 1.00 1.00 
Support Specialist 2 1.00 1.00 1.00 1.00 
Support Specialist 1 0.00 0.00 0.00 0.00 

6.00 6.00 6.00 6.00 

(1) FY 2019-20 establishes a new Assistant Public Works Director position. 

FY 2019-20 
Adopted 

1.00 
1.00 
8.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
3.00 
1.00 
3.00 

24.00 

0.00 
0.00 
0.00 
0.00 
0.00 

1.00 
1.00 
1.00 
0.00 
1.00 
1.00 
1.00 
0.00 
6.00 

(2) FY 2019-20 transfers a Project Manager from the Public Works Administration Fund to the Street Fund. 
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Insurance Agency Fund: 
Risk & Safety Officer 
City Attorney 
Human Resources Director 
Records Manager 
Human Resources Assistant (1) 
Legal Services Manager 
Assistant City Attorney 3 
Benefits Representative 
Human Resources Analyst 
Support Specialist 2 
Employee Labor Relations Manager 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

POSITIONS SUMMARY 
( Continued) 

FY 2015-16 FY 2016-17 FY 2017-18 
Actual Actual Budgeted 

1.00 1.00 1.00 
0.15 0.15 0.15 
0.15 0.15 0.15 
0.10 0.10 0.10 
0.05 0.05 0.05 
0.15 0.15 0.15 
0.15 0.15 0.15 
0.90 0.90 0.90 
0.10 0.10 0.10 
0.10 0.10 0.10 
0.05 0.05 0.05 
2.90 2.90 2.90 

FY 2018-19 FY 2018-19 
Proposed Adopted 

1.00 1.00 
0.15 0.15 
0.15 0.15 
0.10 0.10 
0.08 0.08 
0.15 0.15 
0.15 0.15 
0.90 0.90 
0.10 0.10 
0.10 0.10 
0.05 0.05 
2.93 2.93 

(1) FY 2019-20 adds a new .50 FTE Human Resources Assistant position allocated 47% in the General Fund -
Human Resources Department and 3% in the Insurance Fund - Self-Insurance Unemployment Program. 

TOTAL CITY 555.88 567.63 586.46 599.01 599.01 
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CITY OF BEA YERTON, OREGON 

FISCAL YEAR 2019-20 BUDGET 

FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION/PROGRAM 
Last Ten Fiscal Years 

(Unaudited) 

Full Time Equivalent Employees 
as of June 30 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 

Function/Program 

General government 170.55 174.37 164.95 169.33 175.75 179.36 193.84 202.17 206.21 212.40 
Public safety 179.72 182.15 186.59 188.98 188.94 188.76 190.18 188.86 190.37 194.09 
Highways and streets 26.23 25.16 23.96 26.23 27.01 26.99 27.03 27.08 25.80 24.56 
Education 58.22 65.31 67.17 68.30 68.29 70.97 71.10 72.94 73.76 74.00 
Cultural and recreation 1.08 1.08 1.61 1.35 1.35 1.35 1.35 1.08 2.50 3.00 
Water 18.29 17.65 16.38 16.45 16.39 16.69 15.32 15.37 22.33 23.41 
Sewer 15.37 15.69 14.54 15.69 15.98 15.96 15.72 15.77 13.77 14.40 
Storm drain 19.19 17.36 17.27 18.43 19.25 19.23 20.07 21.21 21.14 21.77 

Total 488.65 498.77 492.47 504.76 512.96 519.31 534.61 544.48 555.88 567.63 

Source: City of Beaverton Finance Department. 
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CITY OF BEA VER.TON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

TOTAL DEBT SERVICE PER CAPITA 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

SCHEDULE OF BONDS PAYABLE 
For the Fiscal Year Ended June 30, 2018 

Bonds 
Initial Year of Interest Amount of 

Interest Rate Call Date Mah1rity Date Original Issue 
Outstanding 

June 30, 2017 
Bonds Issued Mahirecl/Refunded Outstanding 
During Year During Year June 30, 2018 

General Obligation Bonds: 

General Obligation Bonds: 

0210812017 

Unamortized premium 

Total 2017 GO Bonds 

08/1612005 

Unamortized discount 

Total 2005 GO Bonds 

Special Revenue Bonds 

1010812013 

3.00 to 5.00% 

5.00% 

2.31% 

Total Bonds, Governmental Activity 

Water Revenue Bonds issued (I): 

1.84% 

NIA 

NIA 

NIA 

NIA 11/0812016 (2016) 

0612812018 (2018) 5.00% 04101/29 

Unamortized premium 

Total Water Revenue Bonds, Series 2018 

Total Water Revenue Bonds 

TOTAL BONDS PAYABLE 

2037 J-D $33,845,000 $33,845,000 

1,130,769 

33,845,000 34,975,769 

2019 J-D 13,575,000 2,480,000 

(5,447) 

13,575,000 2,474,553 

2021 Monthly 7,000,000 3,474,691 

$54,420,000 $40,925,013 

2026 J-D $5,615,000 $5,615,000 

2038 J-D $18,125,000 

18,125,000 

$5 ,615,000 $5,615,000 $18,125,000 

(1) Principal and interest on all water revenue bonds are payable from net water revenues and amounts in the Water Debt Service Fund. 

Total Bond Interest and Principal Payments 
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2022 2023 2024 2025 

Fiscal Year 
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1,480,000 

1,480,000 

1,014,488 

$2,494,488 

$580,000 

$580,000 

$33,845,000 

1,073,027 

34,918,027 

1,000,000 

(2,726) 

997,274 

2,460,203 

38,375,504 . 

5,035,000 

18,125,000 

3,027,912 

21,152,912 

$26,187,912 

$64,563,416 

• Principal 

EB Interest 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEBT INFORMATION SECTION 

The City uses bond debt financing to construct or purchase public purpose facilities (such as a Library) or construct 
utility infrastructure for its Water, Wastewater or Storm Water Utilities. The City currently has two General Obligation 
Bond Issues and one Water Revenue Bond. In addition, there are two Special Revenue Bonds repaid from non-property 
tax sources. The City has not issued bonded debt for either the Wastewater or Storm Water utilities. 

The City has been unusually active in the bond market to raise capital during FY 2016-17 and FY 2017-18 that will 
continue into future years. The Mayor and City Council, and the Board of the Beaverton Urban Redevelopment Agency 
(BURA), issued these bonds during the years: 

FY 2016-17: 
• Water Revenue Refunding Bond, Series 2016 - $5 .6 million 
• Public Safety Center General Obligation Bond, Series 2017 - $35 million 
• Special Revenue Bond - Urban Renewal Line of Credit, Series 2017 - $19 million 

FY 2018-17: 
• Water Revenue Bonds, Series 2018 - $18 million 

The City maintained its bond ratings on its most recent bond issue, the Public Safety Center General Obligation Bond, 
Series 2017. Standard and Poor' s rates the City's General Obligation debt as AA+ in a new review in January 2017. 
Moody's Investor Services has assigned underlying ratings of Aal for the city's General Obligation bonds and Aa2 for 
the Water Revenue Bonds. The City expects to issue additional bonded debt in 2019 or 2020 for additional capital 
improvements of water system infrastructure and a special revenue bond for the construction of the Public Safety 
Building and the Pat Reser Center for the Arts building. The following tables summarize the current outstanding bond 
issues. See also these program descriptions for additional details: 

• Fund 201 General Bonded Debt 
• Fund 202 Special Revenue Debt 
• Fund 504 Water Debt 
• Fund 904 BURA Line of Credit Debt 

General Obligation Debt 

Bond Series 2017 
General Obligation Bonds Series 2017 were issued February 2017, with interest rates from 3% to 5% in an original 
amount of $33,845,000. The bonds are for the construction of an approximately 90,000 square foot public safety center. 
The facility will house the City's police department, emergency management division, and other public safety services. 
This bond was authorized by the voters at the November 2016 General Election. The remaining principal and interest 
payments are as follows: 

2017 GO Public Safety Center Bonds 

FISCAL YEAR PRINCIPAL INTEREST TOTAL 
2019-2020 815,000 1,130,621 1,945,621 
2020-2021 900,000 1,106,172 2,006,172 
2021-2022 995,000 1,079,171 2,074,171 
2022-2023 1,090,000 1,049,321 2,139,321 
2023-2024 1,195,000 1,016,622 2,211,622 
2024-2025 1,325,000 956,871 2,281,871 
2025-2026 1,465,000 890,621 2,355,621 
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2026-2027 

2027-2028 

2028-2029 

2029-2030 

2030-2031 

2031-2032 

2032-2033 

2033-2034 

2034-2035 

2035-2036 

2036-2037 

Total 

Water Utility Revenue Bonds 
Bond Series 2016 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

1,615,000 817,372 

1,755,000 752,771 

1,890,000 700,121 

2,030,000 643,421 

2,175,000 582,521 

2,330,000 517,271 

2,490,000 447,371 

2,660,000 372,671 

2,845,000 289,546 

3,035,000 200,640 

3,235,000 103,520 

$33,845,000 $12,656,624 

2,432,372 

2,507,771 

2,590,121 

2,673,421 

2,757,521 

2,847,271 

2,937,371 

3,032,671 

3,134,546 

3,235,640 

3,338,520 

$46,501,624 

Water Revenue and Refunding Bonds Series 2016 were issued in November 2016, with an interest rate of 1.84% in an 
original amount of $5,615,000. The refunding resulted in net present value savings of approximately $611,104. The 
proceeds of the initial series 2006 Water Revenue Bond were used to finance the costs of additions, replacements, 
expansions and/or improvements to the City's Water System, and the acquisition of all real and personal property 
necessary, useful or convenient thereto and the City's share of the Joint Water Commission capital expansion project. 
The remaining principal and interest payments for Water Revenue and Refunding Bonds Series 2016 are as follows: 

Water Revenue and Refunding Bonds Series 2016 
FISCAL YEAR PRINCIPAL 

2019-2020 600,000 
2020-2021 610,000 
2021-2022 625,000 
2022-2023 635,000 
2023-2024 645,000 
2024-2025 660,000 
2025-2026 670,000 

Total $4,445,000 
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INTEREST 
81,788 
70,748 
59,524 
48,024 
36,340 
24,472 
12,328 

$333,224 

TOTAL 
681,788 
680,748 
684,524 
683,024 
681,340 
684,472 
682,328 

$4,778,224 



Bond Series 2018 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

Water Revenue Bonds Series 2018 were issued in June 2018, with a true interest cost rate of 3 .217% in an original 
amount of$18,125,000. The proceeds will be used to finance the costs of additions, replacements, expansions and/or 
improvements to the City's Water System, The principal and interest payments for Water Revenue Bonds Series 2018 
are as follows: 

Water Revenue Bonds Series 2018 
FISCAL YEAR PRINCIPAL INTEREST TOTAL 

2019-2020 570,000 868,750 1,438,750 

2020-2021 600,000 840,250 1,440,250 
2021;,.2022 625,000 810,250 1,435,250 

2022-2023 660,000 779,000 1,439,000 

2023-2024 690,000 746,000 1,436,000 

2024-2025 725,000 711,500 1,436,500 

2025-2026 760,000 675,250 1,435,250 

2026-2027 800,000 637,250 1,437,250 

2027-2028 840,000 597,250 1,437,250 

2028-2029 885,000 555,250 1,440,250 

2029-2030 925,000 511,000 1,436,000 

2030-2031 975,000 464,750 1,439,750 

2031-2032 1,020,000 416,000 1,436,000 

2032-2033 1,075,000 365,000 1,440,000 

2033-2034 1,125,000 311,250 1,436,250 

2034-2035 1,185,000 255,000 1,440,000 

2035-2036 1,240,000 195,750 1,435,750 

2036-2037 1,305,000 133,750 1,438,750 

2037-2038 1,370,000 68,500 1,438,500 

Total $17,375,000 $9,941,750 $27,316,750 

SAFE DRINKING WATER REVOLVING LOAN 
The City entered into a financing contract with the State of Oregon, acting by and through the Oregon Infrastructure 
Finance Authority (IFA), for the financing of the Aquifer Storage and Recovery Well Number 5. The loan is federal 
financial assistance under Capitalization Grants for Drinking Water State Revolving Funds and is pass-thru financing 
from the State. The IF A provides the City with a 20 year non-revolving loan with an interest rate of 2.96% in the amount 
of $5,000,000 of which $750,000 is a forgivable loan, leaving a remaining loan of $4,250,000. The allowance of a 
$750,000 "forgivable" portion of the loan brings the net interest rate to nearly zero. 

The terms of the loan include that the project be completed by October 2019. Repayment starts 90 days after the project 
completion date and are due and payable each December 1. Repayment is expected to begin in FY 2019-20 after the 
project is completed. Future budgets will contain detail on these obligations. 

SPECIAL REVENUE BONDS 
The bonded debt of this fund is for the "tenant improvements" of City Hall (The Beaverton Building). Payments of the 
principal and interest are funded through an annual appropriation and transfer of a portion of the Right of Way (ROW) 
fees from the General Fund. The City purchased the building in April 2012 from cash reserves. The City Council 
authorized the issuance of Revenue Bonds for the improvements in June 2013. The interest rate is 2.31 %. The amount 
borrowed was $7 million and matures in seven years. Occupancy occurred in August 2014. The debt service schedule 
achieves maturity with a final payment due October 1, 2020. The remaining principal and interest payments are as 
follows: 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

Special Revenue Bond Series 2013 

FISCAL YEAR 

2019-2020 

2020-2021 

Total 

PRINCIPAL 

1,062,410 

359,620 

$1,422,030 

INTEREST 

21,648 

1,732 

$23,380 

BEA YERTON URBAN REDEVELOPMENT AGENCY {BURA) LINE OF CREDIT 

TOTAL 
1,084,058 

361,352 

$1,445,410 

These same revenue sources described for the "tenant improvements" also serve as secondary security for a Line of 
Credit (revenue bond) issued to the Beaverton Urban Redevelopment Agency (BURA) on a parity basis with the 2013 
Special Revenue Bond. BURA intends to pay the principal and interest on the Line of Credit from tax increment earned 
in the urban renewal area. Interest only payments are required until maturity in FY 2020-21. See BURA Fund 95 for 
more information. 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

COMPUTATION OF LEGAL DEBT MARGIN 
July 1, 2019 

The following schedule computes how much General Obligation debt the City can issue. The maximum 
amount of debt is set by the Oregon Constitution in Section 287.004. For the City, the maximum amount is 
equal to 3% of the City's real market valuation. The amount of General Obligation debt outstanding is deducted 
from the maximum amount set by the constitution. The resulting figure is the amount of additional General 
Obligation that the City can issue. 

Water Revenue Debt is payable from the net revenues of the City's water system. The water system's rates are 
reviewed annually as part of the budget process. The rate increases over the past two years and this year are: 

Base Meter Consumption 
Charge Charges 

FY 2017-18 7.69% 3.37% 

FY 2018-19 7.14% 3.26% 

FY 2019-20 6.67% 12.62% 

The future net water revenues are sufficient to pay the existing debt obligations plus the future debt obligations. 
General Obligation Debt is voter approved and a separate tax amount is levied each year for the annual debt 
principal and payment. 

TRUE CASH VALUE (Real Market Value FY 2018-19) (1) 

CITY'S GROSS BONDED DEBT AS OF JUNE 30, 2019 

LESS LEGAL DEDUCTIONS: 
WATER BONDS (Paid from Water Revenues) 

SERIES 2016 
SERIES 2018 

SPECIAL REVENUE BONDS (Paid from Right of Way Fees) 

NET GENERAL OBLIGATION DEBT 

LEGAL DEBT MARGIN - AMOUNT AVAILABLE FOR 
FUTURE INDEBTEDNESS 

$57,087,030 

(4,445,000) 
(17,375,000) 

(1,422,030) 

33,845,000 

$16,537,837,240 
3% 

496,135,117 

(33,845,000) 

$462,290,117 

(1) True cash value information obtained from Washington County Assessment and Taxation Department. All 
other information obtained from general purpose financial statements. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

COMPUTATION OF DIRECT AND OVERLAPPING BONDED DEBT 
June 30, 2018 
(Unaudited) 

Total Percent 

Net Property-tax Real Market Value 

Taxing Jurisdiction Backed Debt of the City 

Tualatin Hills Park and Recreation District $77,707,133 40.07 % 

Beaverton School District No. 48J 1,035,618,531 33.86 

Tualatin Valley Fire and Rescue District 30,635,000 18.55 

Washington County 219,115,761 16.25 

Portland Community College 461,071,466 6.50 

Metro 205,735,000 5.19 

Multnomah County School District lJ 982,119,880 12.95 

Total overlapping debt 3,012,002,771 

City of Beaverton, net direct debt 43,371,540 (1) 

Total direct and overlapping debt $3,055,374,311 

(1) Total general obligation bonds backed by property tax, special revenue bonded debt, and loans payable. 

City's 

Pro-Rata 

Share 

$31,137,248 

350,660,435 

5,682,793 

35,606,311 

29,969,645 

10,677,647 

127,184,524 

590,918,603 

43,371,540 

$634,290,143 

Note: Overlapping taxing jurisdictions are those that coincide, at least in part, with the geographic boundaries of the 

• city. This schedule estimates portion of the outstanding debt of those overlapping governments that is borne 

by the residents and businesses of the City of Beaverton. 

Information from the Oregon Municipal Debt Advisory Commission. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

"ADOPTED GENERAL FUND REVENUES FY 2019-20 
BY MAJOR CATEGORY 

4.2% 

Service Charges 
1.2% 

3.4% 

7.2% 

Engineering O/H 
0.7% 

Right of Way Fees 
9.9% 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

ADOPTED GENERAL FUND BUDGET FY 2019-20 

Public Works 
2.5% 

Community Development 
14.3% 

Capital Development -
Engineering 

Public Safety - Police 
41.1% 

1.2% Non-Departmental 
10.1% 

Contingency 
8.9% 

Legislative 
0.2% 

Executive 
10.0% 

General Admin 
4.5% 

Legal/Court 
7.2% 

General Admin. = Finance and Human Resources. Non-departmental are expenditures in a cost center. 

Operating Transfers 
10.2% 

Debt Service 
0.1% 

Capital Outlay 
2.1% 

Materials & Services 
19.4% 

BY EXPENDITURE TYPE 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

GENERAL FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 
Actual Actual Budgeted Estimated Adopted 

Revenues: 

Taxes $33,710,763 $34,747,019 . $35,646,230 $35,726,257 $37,979,350 
Intergovernmental 2,940,218 4,405,991 4,234,689 4,305,457 4,328,577 
Business licenses & permits 762,543 790,242 758,025 761,425 759,425 
Site Development permits & fees 2,163,767 983,657 1,600,000 1,500,000 1,700,000 
Zoning & annexation fees 387,911 542,913 380,000 456,000 450,000 
Right-of-Way fees 7,926,615 8,464,786 8,906,875 9,941,562 8,090,687 
Fines & forfeitures 4,841,550 4,665,971 4,864,116 4,021,596 5,252,216 
Interest on investments 184,645 250,625 481,000 481,000 521,400 
Charges for services 1,084,609 932,842 960,290 960,290 970,000 
Project engineering charges 647,453 563,975 600,000 600,000 600,000 
Bond/financing proceeds 0 0 0 0 0 
Miscellaneous 4,327,273 2,890,325 2,618,928 2,862,014 2,903,871 

Sub Total Revenues $58,977,347 $59,238,346 $61,050,153 $61,615,601 $63,555,526 

Expenditures: 

Personnel services $42,820,648 $44,286,795 $49,909,788 $46,467,160 $50,875,518 
Materials & services 13,647,320 11,721,417 15,538,974 13,064,008 14,402,885 
Capital outlay 398,668 1,097,934 1,234,482 809,001 1,545,300 

Sub Total Expenditures $56,866,636 $57,106,146 $66,683,244 $60,340,169 $66,823,703 

Revenues Over/Under Expenditures $2,110,711 $2,132,200 ($5,633,091) $1,275,432 ($3,268,177) 

Other financing sources (uses): 

Transfers in $5,414,944 $4,909,941 $5,698,468 $5,147,504 $5,871,350 
Transfers out (6,908,037) (7,258,296) (8,721,689) (8,070,425) (7,635,164) 
Debt Service - Principal 0 0 0 0 0 
Debt Service - Interest (170,331) (106,692) (106,692) (106,692) (106,692) 
Debt Service Fees 0 0 0 0 0 

Total Other Financing Sources 

(Uses): (1,663,424) (2,455,047) (3,129,913) (3,029,613) (1,870,506) 

Net Change in Fund Balance $447,287 ($322,847) ($8,763,004) ($1,754,181) ($5,138,683) 

Fund Balance/Working Capital 
Beginning of Year 14,093,113 14,540,400 14,217,553 14,217,553 12,463,372 

Fund Balance ( Contingency )/Working 
Capital End of Year $14,540,400 $14,217,553 $5,454,549 $12,463,372 $7,324,689 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. The contingency 
policy is to maintain a level equal to at least 11 % of the General Fund expenditures. The adopted FY 2019-20 contingency of 
$7,324,689 is equal to 10.7% of expenditures (using total expenditures and total other financing sources and uses) and 
includes $1,030,206 dedicated for vehicle and equipment replacement, $105,878 dedicated for tree replacement, $23,029 for 
Police Forfeiture Reserves, $70,597 dedicated for Operations Facility Replacement, $300,000 dedicated to Housing 
Investment Fund, $600,000 dedicated to the City Park Fountain Project, $3,597,615 designated for future use by the City 
Council, which leaves $1,597,364 as undesignated contingency. 
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Revenues: 
Property Taxes: 

Current year's levy 
Prior years' levy 

Interest on unsegregated taxes 
Right-of-Way fees 

City Utilities 
Portland General Electric 
Northwest Natural Gas 
Frontier/Verizon 
Century Link 
Refuse Collection 
Cable TV 
Other Telecoms 
Other Water Districts 
Other Utilities 
PGE Privilege 1.5% 
NW Natural Gas Privilege 2.0% 
CWS, Sewer 
CWS, Surface Water Mgmt. 
COB, Sewer 
COB, Surface Water Mgmt. 
COB, Water 

Right of Way fees to other funds 
Other intergovernmental revenues 
Federal Grants 
State of Oregon grants 
Business licenses 
General Court Fines 
Photo radar van court fines 
Photo red light court fines 
Photo intersection speed court fines 
Liquor tax 
Cigarette tax 
Marijuana tax (City and state) 
State Revenue Sharing 
Planning Dev. Rev. & Annex Fees 
Site Development Pennit Fees 
Interest on investments 
Charges for services 
City liquor licenses 
Beaverton Building rental income 
Parking permits 
Parking fines 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

GENERAL FUND 
SCHEDULE OF REVENUES AND TRANSFERS 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted 

$33,361,338 $34,466,860 $35,346,230 
349,425 280,159 300,000 

13,802 20,178 15,000 

2,142,494 0 0 
2,619,872 2,742,136 2,742,000 

713,305 642,338 691,900 
89,625 87,391 70,000 

8,792 7,465 7,000 
892,983 905,840 950,000 
944,104 873,464 950,000 
271,611 616,189 550,000 
209,721 399,940 380,000 

81,376 131,311 115,000 
1,161,255 1,161,212 1,160,000 

475,537 428,226 450,000 
0 981,290 1,000,000 
0 70,682 79,000 
0 194,006 210,000 
0 265,495 284,000 
0 641,861 652,035 

(1,684,060) (1,684,060) (1,384,060) 
285,429 432,847 428,000 
827,653 723,651 470,267 
286,279 86,503 341,638 
675,238 701,048 670,425 

2,567,227 2,512,315 2,550,000 
814,854 794,613 860,000 

1,405,457 1,297,442 1,400,000 
0 0 0 

1,455,656 1,523,644 1,513,000 
120,417 117,900 120,000 
72,821 968,069 768,000 

0 1,077,650 1,025,000 
387,911 542,913 380,000 

2,163,767 983,657 1,600,000 
184,645 250,625 481,000 

1,084,609 932,842 960,290 
10,355 11,110 11,000 

919,633 948,488 915,178 
1,620 1,730 1,600 

18,796 26,385 18,900 
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FY 2018-19 FY 2019-20 
Estimated Adopted 

$35,426,257 $37,679,350 
300,000 300,000 

40,000 15,000 

0 0 
2,766,000 2,766,000 

610,000 630,000 
175,000 175,000 

7,000 6,800 
1,040,000 1,070,000 

950,000 800,000 
561,000 595,000 
445,800 199,800 
151,000 203,500 

1,160,000 1,200,000 
406,000 420,000 

1,000,000 1,100,000 
73,000 85,000 

190,000 220,000 
275,000 300,000 
732,409 919,379 

(1,384,060) (2,599,792) 
429,437 366,893 
369,685 423,464 
325,551 71,436 
670,425 670,425 

2,158,680 2,400,000 
265,000 600,000 

1,021,700 1,100,000 
478,000 1,032,000 

1,615,000 1,630,000 
107,000 107,000 
865,000 880,000 

1,109,000 1,109,000 
456,000 450,000 

1,500,000 1,700,000 
481,000 521,400 
960,290 970,000 

12,000 11,000 
922,574 941,877 

4,000 3,000 
63,000 85,000 



Revenues ( continued): 

Alarm system permits 

Project engineering charges 

Reimbursement from Tri-Met 
Lien Searches & Passport Fees 
Miscellaneous 

Total Revenues 

Transfers from Other Funds: 
Street 
State Revenue Sharing 
Building Operating 
Library 
Trans. Development Tax/ TIF 
Capital Development 
Assessment # 1 
Water 
Sewer 
Storm Drain 
Garage 
Public Works Admin 
Insurance 
Beaverton Arts Commission 
Street Lighting 
BURA General Fund 

Total Transfers 

Total Revenues & Transfers 

Beginning Working Capital 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

GENERAL FUND 
SCHEDULE OF REVENUES AND TRANSFERS 

( Continued) 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted 

75,330 76,354 75,000 

647,453 563,975 600,000 

570,121 450,553 550,000 
209,510 211,695 282,000 

2,541,374 770,346 460,750 

$58,977,335 $59,238,338 $61,050,153 

$1,308,064 $1,487,171 $1,485,093 
1,299,915 0 0 

413,812 618,774 790,479 
1,033,809 1,086,228 1,117,025 

22,969 44,616 33,589 
0 83,899 0 
0 0 1,300 

356,391 493,587 548,392 
322,548 336,502 354,528 
403,310 424,580 444,428 

3,616 4,454 4,335 
69,355 80,215 83,669 
99,569 85,125 95,492 

8,972 0 0 
42,503 42,063 593,284 
30,111 122,727 146,854 

5,414,944 4,909,941 5,698,468 

64,392,279 64,148,279 66,748,621 

14,093,113 14,540,400 14,217,553 

$78,485,392 $78,688,679 $80,966,174 
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FY 2018-19 FY 2019-20 
Estimated Adopted 

75,000 75,000 

600,000 600,000 

574,536 693,476 
230,000 232,000 

1,398,317 797,518 

$61,615,601 $63,555,526 

$1,485,093 $1,619,727 
0 0 

790,479 877,913 
1,117,025 1,216,522 

33,589 34,118 
0 0 

1,300 1,365 
548,392 688,622 
354,528 384,905 
444,428 487,324 

4,335 4,596 
83,669 88,269 
95,492 101,439 

0 0 
42,320 0 

146,854 366,550 

5,147,504 5,871,350 

66,763,105 69,426,876 

14,217,553 12,463,372 

$80,980,658 $81,890,248 



City Council: 
Personnel services 

Materials & Services 

Mayor's Office: 
Personnel services 
Materials & Services 
Capital Outlay 
Contingency 

Non-Departmental: 
Materials & Services 
Capital Outlay 
Debt Service 
Contingency (Estimated Ending 

Working Capital) 

Human Resources: 
Personnel services 
Materials & Services 

Finance Department: 
Personnel services 
Materials & Services 

Municipal Court: 
Personnel services 
Materials & Services 
Capital Outlay 

City Attorney: 
Personnel services 
Materials & Services 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

GENERAL FUND 
SCHEDULE OF EXPENDITURES AND TRANSFERS 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted 

$104,807 $104,646 $107,400 

51,327 28,382 40,491 
156,134 133,028 147,891 

4,967,014 4,620,086 4,998,057 
2,044,449 1,954,830 2,402,228 

29,472 0 25,126 
0 0 44,176 

7,040,935 6,574,916 7,469,587 

5,079,923 3,070,372 3,303,003 
61,662 595,865 252,500 

170,331 106,692 106,692 

0 0 4,506,704 
5,311,916 3,772,929 8,168,899 

781,559 802,557 925,426 
266,379 283,267 422,916 

1,047,938 1,085,824 1,348,342 

1,815,758 1,845,895 2,062,785 
135,771 139,760 155,956 

1,951,529 1,985,655 2,218,741 

1,641,510 1,827,448 2,373,000 
870,700 749,214 997,718 

0 0 113,335 
2,512,210 2,576,662 3,484,053 

1,678,016 1,890,689 2,159,950 
95,523 87,826 147,357 

1,773,539 1,978,515 2,307,307 
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FY 2018-19 FY 2019-20 
Estimated Adopted 

$104,658 $105,468 

38,862 48,760 
143,520 154,228 

4,598,548 5,25.5,017 
1,995,599 2,274,377 

25,126 0 
0 97,182 

6,619,273 7,626,576 

3,066,921 3,022,025 
120,121 284,500 
106,692 106,692 

0 6,180,072 
3,293,734 9,593,289 

810,153 1,062,455 
345,863 314,557 

1,156,016 1,377,012 

1,958,346 2,069,363 
152,136 163,556 

2,110,482 2,232,919 

2,081,364 2,209,947 
912,277 942,144 

63,355 50,000 
3,056,996 3,202,091 

2,090,257 2,296,678 
138,703 112,589 

2,228,960 2,409,267 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

GENERAL FUND 
SCHEDULE OF EXPENDITURES AND TRANSFERS 

(Continued) 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted 

Police: 
Personnel services 24,858,514 25,669,430 28,094,155 
Materials & Services 3,215,018 3,193,567 3,550,989 
Capital Outlay 167,432 360,577 435,450 
Contingency 0 0 525,215 

28,240,964 29,223,574 32,605,809 

Community Development Department: 
Personnel services 3,652,318 4,245,578 6,912,976 
Materials & Services 1,518,996 1,654,789 4,094,841 
Capital Outlay 0 0 301,050 
Contingency 0 0 48,492 

5,171,314 5,900,367 11,357,359 

Capital Development - Engineering 
Personnel services 917,508 897,526 1,074,416 
Materials & Services 17,015 32,018 47,425 
Capital Outlay 14,767 24,230 22,000 
Contingency 0 0 11,815 

949,290 953,774 1,155,656 

Public Works Department 
Personnel services 2,403,644 2,382,940 1,201,623 
Materials & Services 352,219 527,392 376,050 
Capital Outlay 125,335 117,262 85,021 
Contingency 0 0 318,147 

2,881,198 3,027,594 1,980,841 

Total Expenditures $57,036,967 $57,212,838 $72,244,485 
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FY 2018-19 FY 2019-20 
Estimated Adopted 

26,362,645 28,065,693 
3,350,152 3,974,601 

428,447 338,500 
0 581,634 

30,141,244 32,960,428 

6,349,105 7,692,684 
2,681,006 3,068,151 

70,414 803,000 
0 64,273 

9,100,525 11,628,108 

1,016,413 897,097 
33,726 36,255 
22,000 0 

0 37,378 
1,072,139 970,730 

1,095,671 1,221,116 
348,763 445,870 

79,538 69,300 
0 364,150 

1,523,972 2,100,436 

$60,446,861 $74,255,084 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

GENERAL FUND 
SCHEDULE OF EXPENDITURES AND TRANSFERS 

(Continued) 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted 

Transfer to Other Funds: 
Capital Development Fund $1,985,005 $423,464 $1,202,575 
Capital Projects Fund 552,582 395,366 623,621 
Street Fund 0 0 550,964 
Library Fund 0 0 292,231 
Lodging Tax Fund 0 454,258 557,070 
Reprographics 833,840 898,946 944,821 
Garage 873,604 907,336 1,125,185 
Information Systems - Allocated 1,791,822 2,102,596 2,432,123 
Geographical Information Systems 344,741 290,299 314,830 
Public Works Administration 168,720 184,263 166,888 
Insurance 357,723 411,381 411,381 
Debt Service Fund 0 1,190,387 100,000 

Total Transfers 6,908,037 7,258,296 8,721,689 

Total Expenditures & Transfers $63,945,004 $64,471,134 $80,966,174 

Summary of General Fund Expenditures by Expenditure Category: 

Personnel services $42,820,648 $44,286,795 $49,909,788 
Materials & Services 13,647,320 11,721,417 15,538,974 
Capital Outlay 398,668 1,097,934 1,234,482 
Transfers 6,908,037 7,258,296 8,721,689 
Debt Service 170,331 106,692 106,692 
Contingency (Estimated Ending 

Working Capital) 0 0 5,454,549 

$63,945,004 $64,471,134 $80,966,174 
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FY 2018-19 FY 2019-20 
Estimated Adopted 

$1,097,575 $922,721 
687,488 536,000 

0 0 
292,231 0 
544,043 648,626 
944,821 910,497 

1,125,185 1,079,225 
2,432,123 2,560,774 

314,830 311,479 
166,888 151,616 
411,381 514,226 

53,860 0 

8,070,425 7,635,164 

$68,517,286 $81,890,248 

$46,467,160 $50,875,518 
13,064,008 14,402,885 

809,001 1,545,300 
8,070,425 7,635,164 

106,692 106,692 

0 7,324,689 

$68,517,286 $81,890,248 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

I 
FUND: 
001 GENERAL FUND REVENUE 

DEPARTMENT: 
FINANCE 

DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

Program Goal: 
To ensure timeliness of financial information, to provide sound financial advice on matters relating to fiscal policies, asset 
management, debt management and treasury management, and to ensure the adequacy of the City's internal accounting and 
budgetary control. (City Council Priority: Prepare long-range budget plan for upcoming major projects and expenses). 

Trends, Services and Issues: 
The General Fund consists of a variety of current revenue sources consisting of seven major categories in the FY 2019-20 
budget: 

• Property Taxes (56%) 

• Right of Way Fees (13%) 

• Inter-fund Transfers (8%) 

• Fines and Forfeitures (7%) 

• Miscellaneous ( 6%) 

• Intergovernmental Assistance (5%) 

• Fees, Charges. Licenses and Permits (5%) 

For the past several years, the City Council requested an examination on the potential to diversify revenue especially from non
property tax resources. In FY 2015-16, the percentage of revenue coming from property taxes was 62%. There is variation in 
the trends of individual revenue sources but overall General Fund Revenue will increase 2-4-% in each of the coming years. 
The yield from some of these fees are very dependent on the health of the local economy as development related income dipped 
considerably during the Great Recession. With the options and alternatives for adjustment, the trend line changes to 3-7% over 
the next few years. These trends assume no significant change in city boundaries or state statutes which might affect revenue 
sources. The specific gain depends on the effective date of the change and customer response. 

During FY 2019-20, Finance staff will launch a program for long-term revenue and expense projections to help achieve the 
City Council priority of"Prepare long-range budget plan for upcoming major projects and expenses." The initial effort will be 
aimed at the General Fund and then the methodology extended to other funds. 

For FY 2019-20 the budget reflects a significant policy change in the allocation of property tax funds to the Street Lighting 
Fund. Since 1949, a portion of property taxes for Beaverton taxpayers supported the street lighting equipment, energy and 
maintenance expenses. In the coming year that amount, usually about 12¢ per $1000 assessed valuation, is retained by the 
General Fund. Instead the rough equivalent of those funds will be allocated for street lighting purposes from Rights-of-Way 
(ROW) fees to the Street Lighting Program which now appears in the Street Fund. Besides giving the General Fund more 
flexibility with the use of property taxes, this provides a direct connection between the amounts paid by utility and telecommu
nication in ROW fees and expenses related to street-related services and expenses. The amount of ROW fees allocated to the 
Street Fund for the coming year is approximately $1.2 million. 

An area of emphasis are the Rights of Way (ROW) fees whereby the City Council increased the rate for the electric and natural 
gas utilities utilizing authority to impose a privilege tax in addition to the franchise fee. These increases generate an additional 
$1.5 million annually. The net amount of franchise or ROW fees is significant as the City routinely transfers a portion of these 
fees to the Street Fund for road maintenance and an amount is also transferred to the Special Revenue Debt Service Fund until 
FY 2020-21. The latter is for the purpose of meeting obligations from bmrnwing funds for the tenant improvements at The 
Beaverton Building. 
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DEPARTMENT: 
I 

FUND: 
001 GENERAL FUND REVENUE FINANCE 
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DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

ROW Fees 

_, 

I I I I I 
FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 B 

- Net Revenue - Gross Revenue 

FY 20 B 

The rates of several types of fees, permits and licenses increased in last year and the staff is recommending the City Council 
again consider adjustments to more adequately cover the cost of administering the programs associated with other revenue 
sources. These include alcohol licenses, alarm permits and planning fees. The latter type should see increases due to the 
expected permit activity from subdivisions in the South Cooper Mountain area and downtown redevelopment also. Prope1iy 
taxes are projected to increase by approximately 3.5% each year. Cooper Mountain area assessed valuation will not increase 
significantly until FY 2020-21. This is due to delays in construction and the property valuation schedule. While the overall 
assessed valuation is growing at a faster rate, much of the yield is accruing to the urban renewal district. FY 18-19 values are 
expressed as actual and FY 19-20 values .reflect the budget estimates. 
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Planning Fees 

FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 B FY 20 B 
~ Annual Revenue 

Fines from municipal court activities such as traffic citations are trending downward. Fines from photo radar enforcement of 
traffic signal violations and speed limits are increasing. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
I 

FUND: 
001 GENERAL FUND REVENUE FINANCE 

DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

Revenue from State and Federal agencies are difficult to project so the estimated growth is very conservative. There are few 
grant applications in the development stage, so federal funds in the coming years will likely be nominal. 

As the City Council moves forward with adjustments in the rates of some of these fees and charges there are several consider
ations as they examine the question of "how do we expand our revenues?" 

• How effective and efficient is the task of collecting the revenue? 
• Does the fee or charge place an unfair burden on customers who can least afford the fee or charge? Do customers 

have an opportunity to avoid or reduce their consumption of the service in order to reduce that burden? 
• Does the rate cover the cost of providing the service, processing the application or enforcing the program covered by 

the fee? If not 100%, is there a policy determination to subsidize the cost of service? 
• ls this an elastic or inelastic source of revenue in response to inflation? It is volatile and unpredictable with changes 

in real estate development markets? 
• How does the City create an understanding of the "need" to raise revenue among its stakeholders? Are some of these 

fee adjustments more understandable than others? 
• Are there other fees or charges proposed for adjustment near the same time by the City or other agencies that could 

affect the same customers? 

Workload Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted Adopted 

City's Taxable Assessed Valuation (in 000's) $9,344,513 $9,652,767 $9,965,442 $10,253,114 
- Net of urban renewal 
General Operations Tax Levy Rate Per Thousand of $4.18 $4.17 $4.28 $4.23 
Taxable Assessed Value (tax value) 

City's Permanent Levy Rate Authority $4.62 $4.62 $4.62 $4.62 

Future Capacity in Tax Levy Authority $0.44 $0.45 $0.34 $0.39 

Future Capacity in Tax Dollars $4,062,060 $4,319,613 $3,363,337 $3,978,208 

General Operations Tax Levy Per Capita $410 $421 $444 $442 

Property Tax - % of General Fund Cun-ent Revenue 51.8% 53.6% 53.9% 55.9% 

Performance Outcomes and Program Trends: 

The City's budget receives the annual Distinguished Budget Presentation award that demonstrates the commitment to provide 
our citizens a budget document serving as an operations guide and as a financial plan. This discussion of revenue trends is 
consistent with the best practices recommended to continue to receive such recognition. Staff continue to refine projections of 
volatile funds or those related to debt service obligations. 

The trend in the levy for general operations demonstrates the City's ability to meet citizens' demands for services while main
taining a stable tax burden and providing the ability to levy additional tax resources for future year's operations. The City 
operates under a state-wide measure that established a permanent levy rate for each public entity that levies property taxes. 
The City cannot levy more that its permanent rate of $4.62 per thousand of taxable assessed valuation. For FY 2019-20, the 
City is projecting an operating tax levy rate of $4.23, which is 91 % of its maximum permanent levy rate authority. Levying 
the full permanent rate would produce and additional $3 .9 million in property tax revenues. The millage rate will be allocated 
to the General Fund ($3.87/1000 assessed valuation) and to the Library Fund ($0.36). 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
I 

FUND: 
001 GENERAL FUND REVENUE FINANCE 

DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

The status of short-term interest rates shows improved interest earnings on the investment portfolio. The investment strategy 
allows a "laddering" of maturities with investments moving out several years. The staff looks at options that are on the State 
Treasurer's approved list of investments but more attractive than the benchmark based upon an earnings rate 2.75 % available 
from the Local Government Investment Pool on a portfolio averaging $90 Million. A change in the Investment Policy in 2014 
allows the city to extend the length of maturities toward the five-year mark. 

State and Federal revenue sources remain important elements in the City's financial picture. Except for the State's cigarette 
tax which is an intergovernmental source of City's revenue, most of the Oregon indicators are positive. City staff actively 
pursue Federal grants and obtain several each year. Mayor Doyle and members of the city council are active at the state and 
Federal level advocating on behalf of the community. 

The FY 2019-20 budget anticipates improvement in many of the City's various revenue streams across all funds. Revenue 
sources such as right of way fees, hotel and motel taxes, planning and site development permit fees, county gas tax receipts, 
building permit fees, and system development fees for streets, water, sewer and storm-water systems exhibit indications of 
increase. Each respective budget reflects these improved revenue streams. The Building Fund'.s fees for plan examination and 
inspections should crest $4.5 million. During the Great Recession, the General Fund provided significant financial support to 
maintain core staff functions in the Building Fund. 

The department will continue to enhance the financial reporting to the operating departments and monthly monitoring of reve
nue streams that may be elastic or volatile. Interdepartmental cooperation and communication is one of the highest priorities 
for this fiscal year as we refine the overhead cost allocation method and the multi-year capital facilities plan. We look forward 
to the challenges and opportunities ahead. 
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FUND: 
001 GENERAL 
PROGRAM: 
0511 POLICY DEVELOPMENT 

MISSION STATEMENT: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
CITY COUNCIL 

COUNCIL PRESIDENT: 
LACEY BEATY 

To provide policy leadership and budget oversight for the City and understand and communicate residents' and business needs 
for service so that the City provides high quality, efficient and effective City services. 

REQUIREMENTS 

PERSONNEL SERVICES 

MATERIALS & SERVICES 

CAPITAL OUTLAY 

TRANSFERS 

TOTAL 

Services & Trends: 

FY 2016-17 

ACTUAL 

$104,807 

51,327 

18,016 

$174,150 

FY 2017-18 FY 2018-19 

ACTUAL BUDGETED 

$104,646 $107,400 

28,382 40,491 

17,809 22,176 

$150,837 $170,067 

FY 2019-20 

PROPOSED 

$105,468 

48,760 

17,076 

$171,304 

FY 2019-20 

ADOPTED 

$105,468 

48,760 

17,076 

$171,304 

Acting as elected representatives of the residents of Beaverton, City Council functions as a policy-making, budget oversight and 
performance review body. 

Budget Highlights: 
Monitor the budget to provide critical and essential services to all of Beaverton's residents and businesses; at the same time 
ensuring that the City complies with all Federal, State, Metro Region, and County requirements to maintain a healthy and safe 
city. The Council budget includes no program funding. Outside of periodic performance audits, this budget consists of funding 
for Council activities only. 

Program Objectives (services provided): 
City Council adopted the Beaverton Community Vision and continues to monitor progress on the accompanying Action Plan. 
Specific program objectives linked to the Community Vision include: 

• Vision Action Item #4: Involve People in Community Decision Making 
• Vision Action Item #88: Set Priorities and Be Accountable 

Other objectives include: 
• Facilitate effective planning for the City's future, through policy development and budget oversight. 
• Provide policy leadership through the Council's public meeting process. 
• Provide an avenue for effective public participation through the Neighborhood Association Committees and city's 

Boards and Commissions. 
• Represent the city's interests in community, regional, state & national organizations. 

Progress on FY 2018-19 Action Plan: 
• Responsibly managed the City finances. 
• Raised awareness of Beaverton's assets and aspirations within the broader community and increased engagement with 

the community, City staff and partners through our Community Vision implementation efforts and the 2015 Vision 
update. 

• Developed specific ways that the city can encourage housing that is "affordable,". 
• Finalized street camping rules and worked with community partners to provide related support services programs. 
• Publicized services already available to prevent homelessness and promote recovery and support. 
• Create a sidewalk fund for sidewalk construction projects. 
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FUND: 
001 GENERAL 
PROGRAM: 
0511 POLICY DEVELOPMENT 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
CITY COUNCIL 

COUNCIL PRESIDENT: 
LACEY BEATY 

• Supported the implementation of elements of the City's Active Transportation Plan 
• Took a leadership role in convening regional partners to address regional issues of homelessness, annexation, and 

strategic land acquisitions. 
• Furthered the work to create "Purple Pipe" in the South Cooper Mountain area to use non-potable water for irrigation. 
• Supported diversity, equity, and inclusion in city programs, activities and services .. 

FY 2019-2020 Action Plan: 
The City Council, working with the Mayor, identified a number of priorities for the upcoming year. 

• Pursue a Beaverton Behavioral Health Court. 
• Broaden the city's five-to-ten-year capital improvement plan to include all aspects of the rights-of-way ( e.g., ramps, 

sidewalks, bike lanes and street lights) 
• Focus on transportation technology planning and initial deployment. 
• Plan for the renovation of the Griffith Drive building. 
• Recruit and coordinate more partners to address issues of homelessness. 
• Promote emergency preparedness at the neighborhood level. 
• Build stronger relationships among local special districts. 
• Ensure that sidewalk projects and similar public improvements benefit different areas of the city. 
• Evaluate policies for managing city-owned property. 
• Prepare a long-range budget plan or philosophy to address foreseeable major expenses. 

Requirements: 
The amount budgeted under Personnel Services category comprises of a monthly stipend per Councilor and fringe benefit 
coverage for group life insurance for the City Council members. 

Amounts budgeted under the Materials and Services category are support costs for Council in carrying out their function. They 
include a budget for travel, subsistence, training, and special meetings; professional service expenditures for consultant 
assistance that may be necessary during the year; and for supplies and materials as needed. 

Amounts budgeted under the Transfers category are comprised mainly of reprographics and printing expenses for Council 
Agenda packets. 

Performance Measures: 

Number of Regular Council 
Meetings 
Number of Work Sessions/Joint 
Meetings with other 
government entities* 
Number of City Council Round 
Tables 

I 

FY 2016-17 
Actual 
30 

20 

6 

FY 2017-18 
Actual 

30 

6 

10 

FY 2018-19 
Budgeted/Projected 

30 I 45 

10 / 36 

10 /7 

FY 2019-20 
Adopted 

45 

10 

10 

* Work session and Roundtables may occur during a city council meeting or may occur separate from regular council meetings 
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I 
FUND: 
001 GENERAL 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S 

DEPARTMENT HEAD: 
MAYOR DENNIS DOYLE 

MISSION STATEMENT: 

To provide administrative and political leadership and oversee the day-to-day operations of the City. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 40.98 40.23 41.23 42.23 42.23 

PERSONNEL SERVICES $4,339,396 $4,313,472 $4,998,057 $5,255,797 $5,255,017 
MATERIALS & SERVICES 1,819,177 1,852,180 2,402,228 2,264,637 2,274,377 
CAPITAL OUTLAY 0 0 25,126 0 0 
TRANSFERS 617,589 651,641 685,814 679,141 679,141 
CONTINGENCY 0 0 44,176 97,182 97,182 

TOTAL $6,776,162 $6,817,293 $8,155,401 $8,296,757 $8,305,717 

Services and Trends: 

The Mayor of Beaverton serves as the City's Chief Executive Officer, responsible for the day-to-day management and oversight 
of the organization. Per the City's Charter, the Mayor appoints the Mayor's Office Director who also serves as Mayor Pro
Tern in the Mayor's absence. The Mayor leads the City's executive team, overseeing all City departments. One of these 
departments is the Mayor's Office, which is a collection of diverse programs that serve as the coordinating point for all of the 
City's administration. 

The Mayor's Office houses the following divisions and programs in the General Fund: 

• Mayor's Office Administration 
• Mayor's Office Programs 
• City Recorder & Elections 
• General Services Division 

o Emergency Management 
o Facilities and Property Management 
o Sustainability, Recycling and Solid Waste 

• Public Engagement Division 
o Center for Mediation and Dialogue 
o City Events 
o Community Services 
o Cultural Inclusion 
o Marketing 
o Neighborhood and Public Involvement 
o Public Information 

Mayor's Budget Cost Per Capita 

Mayor's Budget as Percent of Total Budget 

FY 2016-17 
Actual 

$71.04 

5.044% 
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FY 2017-18 
Actual 

$70.60 

4.797% 

FY 2018-19 
Budgeted 

$84.08 

4.863% 

FY 2019-20 
Adopted 

$84.71 

2.749% 



FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0521 MAYOR'S ADMINISTRATION MAYOR DENNIS DOYLE 

Program Goals: 

As the city's Chief Executive, the Mayor provides organizational leadership leveraging positive management and conservative 
fiscal responsibility to create effective policy development and implementation. The Mayor's Administration provides focus 
and leadership for the successful completion of the community vision, branding, sustainability, hunger and homelessness 
awareness effort, cultural inclusion and other important efforts. The Mayor's Office leads the city in developing highly effec
tive, innovative programs, policies and strategies to address current and future needs of the city. 

The Mayor effectively communicates his vision, goals, priorities and strategies to staff and the public. Provides positive lead
ership and coordination in developing the city's policy positions with respect to intergovernmental issues and relations. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 2.00 2.00 3.00 3.00 3.00 

PERSONNEL SERVICES $376,889 $401,134 $514,983 $548,751 $547,971 
MATERIALS & SERVICES 43,113 68,105 246,877 257,538 257,538 
CAPITAL OUTLAY 
TRANSFERS 2,481 2,199 3,327 2,202 2,202 

TOTAL $422,483 $471,438 $765,187 $808,491 $807,711 

Program Objectives (services provided): 
The Mayor's Office Administration is focused on creating a more transparent and accessible city government, providing accu
rate and timely information to Beaverton residents, fostering opportunities for public engagement, facilitating interaction with 
residents, city staff and elected officials. 

The Mayor's Office Administration supports the entire Community Vision and its accompanying Action Plan. Specific target 
areas directly supported by this program include: 

• Community Vision Target: Facilitate Access to Essential Services for All 
• Community Vision Target: Provide High Quality Public Services 
• Community Vision Target: Provide Open, Responsive and Coordinated Government Services 

Other key objectives include: 
• Provide executive level oversight on the City's sustainability efforts. 
• Support local businesses through new initiatives and collaborative efforts such as, local investment, job creation, and 

micro-lending. 
• Increase the percentage of residents who regard the value of city services for taxes paid as excellent or good. 
• Be proactive on legislative issues important to the City and the region at the state and federal level. 
• Offset City funding resources on projects by pursuing grant funding at the state and federal level. 
• Welcome and facilitate the addition of unincorporated areas on a voluntary basis. 
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FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0521 MAYOR'S ADMINISTRATION MAYOR DENNIS DOYLE 

Progress on FY 2018-19 Action Plan: 
• Continued to support the Visioning Advisory Committee's efforts to oversee implementation of the Beaverton 

Community Vision plan with nearly 78% of action items underway or ongoing and 15% completed. 
• Broke ground on the Public Safety Center in September, 2018. 
• Pursued federal grant funding and was awarded $900,000 total to support various programs and projects. 
• Promoted the arts in Beaverton with the Art Lives Here summer campaign which included a press conference for the 

naming of the Patricia Reser Center for the Arts. 
• Achieved significant progress toward established fundraising goals for the Patricia Reser Center for the Arts 
• Continued the implementation of the Diversity, Equity and Inclusion Plan (DEIP), including continuation of Multi

Cultural Night Markets, Welcoming Week Initiatives, and equity and inclusion training for all city employees. The 
DEIP is scheduled to be updated in the coming fiscal year. 

• Supported and provided funds for the production and release of the Leading with Race: Research Justice in Washing
ton County. 

• Continued efforts to pursuing a housing plan with a focus on affordable housing including the hire of an affordable 
housing manager, adoption of a five-year housing action plan, and initial planning efforts for the Metro Housing Bond 
implementation. 

FY 2019-2020 Action Plan: 
• Continue to support the Visioning Advisory Committee's efforts to oversee implementation of the Beaverton Com

munity Vision plan. 
• Maintain Beaverton's Open for Business reputation by building strong relationships with the local business and de

velopment community. 
• Foster and maintain local investments to help stimulate the local economy. 
• Engage with the community along Allen Blvd. to explore the changes in the area as further development occurs in

cluding the construction and opening of the Public Safety Center. 
• Continue and expand the marketing, public information, fundraising and community support elements of the Patricia 

Reser Center for the Arts. 
• Support the update of the Diversity, Equity and Inclusion Plan and implementation its accompanying actions. 
• Continue to coordinate efforts with partner organizations to support affordable housing options including the imple

mentation of the Metro Housing Bond and programs to support families and individuals experiencing housing inse
curity. 

• Continue to pursue State and Federal funding sources for major community projects. 
• Maintain existing relationships with strategic partners, associations, and special districts. 
• Continue efforts to market and enhance the city's brand as a friendly, responsive and welcoming city. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Number of City & intergovernmental 
activities: 
Letters of support written/contacts made 231 200 200 200 
Public Events Attended 222 233 233 233 
Media Contacts 161 161 150 150 

Council/Staff Updates & Briefings 26 26 26 /22 26 
Number of Bills Tracked in State Legislature 290 296 40 I 41 300 

Amount of testimony or support materials 
created for federal, state, county or local 40 42 8/5 40 
hearings. 
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FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

DEPARTMENT HEAD: 
0522 MAYOR'S OFFICE DIRECTOR PROGRAM ABIGAIL ELDER 

Program Goal: 
Assist the Mayor, and staff in the deliberation and implementation of their respective goals and priorities. Coordinate Depart
ment Head strategic planning and assist in the implementation of the administration's day-to-day work plan. Oversee the ac
tivities of the department and make decisions regarding policies, programs, personnel and budgets. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 3.00 3.00 3.00 4.00 4.00 

PERSONNEL SERVICES $454,588 $440,112 $465,620 $668,333 $668,333 
MATERIALS & SERVICES 295,245 217,072 66,231 112,333 112,333 
CAPITAL OUTLAY 
TRANSFERS 119,789 112,530 128,900 131,697 131,697 

TOTAL $869,622 $769,714 $660,751 $912,363 $912,363 

The Mayor's Office Director works to ensure good communication between staff at all levels of the organization, within all 
departments, and with city leadership. 

The Mayor's Office Director serves as Department Head and oversees the work and coordination of the Mayor's Office pro
grams. A guiding principle for the city's work is our Beaverton Community Vision. The 2016 update remains Mayor Doyle's 
primary touchpoint for bringing grassroots, community-driven, aspirations to life. 

FY 2018-19 Highlights: 

• Assisted the Mayor implementing the 2018 City Council priorities. 
• Assisted the Mayor implementing the 2018 Department Head Business Plan. 
• Worked with Department Head team to lead the day-to-day operations of the City. 
• Oversaw the operations and delivery of program services for the Mayor's Office Department, totaling 17 programs, 

44 employees and $7.9 million budget. 
• Oversaw Capital Campaign and Management efforts for the Patricia Reser Center for the Arts 
• Provided executive support for the completion and implementation of Beaverton's Climate Action Plan with a Smart 

Cities focus. City Council will consider adoption of the Plan in summer 2019. 

FY 2019-20 Priorities: 
• Assist the Mayor in implementation of 2019 City Council priorities. 
• Assist the Mayor in implementation of 2019 Department priorities. 
• Support Departments in the day-to-day operations of the City. 
• Support Departments in public engagement efforts for major city projects and programs. 
• Oversee the operations and delivery of program services for the Mayor's Office Department. 
• Oversee Capital Campaign and management efforts for the Patricia Reser Center for the Arts. 
• Provide executive support for city's activities related to addressing homelessness. 
• Provide executive support for review and planning of city facilities. 
• Suppmi internal and external Diversity, Equity and Inclusion (DEi) efforts, including the update of the city DEi Plan. 

127 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: DEPARTMENT: 
001 GENERAL MAYOR'S OFFICE 
PROGRAM: DEPARTMENT HEAD: 
0522 MAYOR'S OFFICE DIRECTOR PROGRAM ABIGAIL ELDER 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

Number of resident volunteers contributing 3,750 3,900 3,900 
hours to assist with various programs in the 
Mayor's Office Department 

Number of testimonies or support materials 40 25 8 
created for federal, state, county or local hear-
ings (in addition to Mayor's Administration 
0521 efforts) 
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001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

DEPARTMENT HEAD: 
0522 MAYOR'S OFFICE DIRECTOR PROGRAM ABIGAIL ELDER 

Mayor 

I 
I 

Mayor's Office Director 

I 

I I I I 

General Services City Recorder Public Engagement 
Beaverton Center for 

the Arts 

I I I I 
Central Election Community 

Arts Program 
Plant Administration Services 

I I 
Emergency Cultural 

Management Inclusion 

I ·I 
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I 
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I 
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I I 
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I I 
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FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0450 BUILDING MAINTENANCE SERVICES TRAVIS TAYLOR 

Program Goal: 
To manage the funding necessary to maintain and hold the city's building assets to a high level of standards resulting in pleasant 
facilities for occupants and residents who visit the buildings. This program ensures that all city-utilized sites are accessible, 
safe, clean and energy-efficient. This program also manages the city's leases and handles tenant matters in city-owned or city
leased properties. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 6.00 6.00 6.00 6.00 6.00 

PERSONNEL SERVICES $635,191 $682,354 $684,324 $713,663 $713,663 
MATERIALS & SERVICES 19,453 21,690 15,634 16,504 16,504 
CAPITAL OUTLAY 
TRANSFERS 24,746 14,203 31,541 16,381 16,381 
CONTINGENCY 0 0 44,176 97,182 97,182 

TOTAL $679,390 $718,247 $775,675 $843,730 $843,730 

Program Objective: 
The Facilities and Property Management program manages the electrical and mechanical systems, the security cameras and 
access control systems, and provide contractor management for janitorial, heating & cooling, and other systems. Staff evaluate 
the performance of building systems, maintenance practices and the materials and supplies used, and implements or recommends 
changes to enhance the service life of city facilities. This program strives to include Minority-owned, Women-owned and 
Emerging Small Businesses (MWESB) and service disabled veterans firms in the bid process for goods and services. 

Program staff participate in a number of internal city committees, including Public Safety Center Steering Committee, Patricia 
Reser Center of the Arts Building Committee, Real Estate Committee, various safety committees, and will lead the anticipated 
Facilities Master Plan committee. 

Interaction with other departments and programs is a key function of this program. This year, a priority of this program will be 
working with the various stake holders on the move to the new Public Safety Center, ongoing planning for the Patricia Reser 
Center for the Arts and planning for the vacated space projects in Griffith. 

Budgets managed by this program but funded in other departments and programs are as follows: 

Fund/Dept/Program/Object Sites 
Total FY 2018-19 Total FY 2019-20 

Budgeted Adopted 
001-10-0450-xxx Facilities personnel and expenses $ 765,093 $ 686,576 
001-13-0003-xxx Community Center, Kiosk, Harvest Court $ 174,951 $ 198,845 
001-13-0007-:xx,'( City Hall/The Beaverton Building $ 1,185,949 $ 1,558,510 
001-13-0008-xxx Griffith Park Building $ 503,225 $ 501,050 
115-35-0551-351, 381, 384, 511, 536 Main Library $ 404,763 $ 532,490 
115-35-0558-351, 381,384,511,536 Murray Scholls Branch Library $ 281,495 $ 39,736 
605-85-0681-351,381,384, 511,536 Public Works/Operations $ 214,905 $ 182,100 
106-70-6100-381 CDBG Childcare Center $ 1,500 $ 
TOTALS $ 3,531,881 $ 3,699,307 

The total budget responsibility for this program was $4,226,010 in FY 2017-18, and $3,531,881 in FY 2018-19. The total 
proposed for FY 2019-20 is $3,699,307. 

Just over 333,559 square feet of occupied City owned and leased property is maintained by this program. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: DEPARTMENT: 
001 GENERAL MAYOR'S OFFICE 
PROGRAM: PROGRAM MANAGER: 
0450 BUILDING MAINTENANCE SERVICES TRAVIS TAYLOR 

CITY-OWNED BUILDING INVENTORY 
Facility 

Main Library 
The Beaverton Building 
Griffith Park Building 
Public Works/Operations Center 
Sorrento Pump Station 
Sexton Mountain Reservoir 
Community Center 
House at 12470 SW Fifth Street 
Daycare Center on Longhorn Lane 

Building 
Age (yrs.) 

18 
15 
34 
39 
67 
23 
28 
29 
31 

Approx. Sq. 
Ft. 

69,500 
107,000 
74,750 
31,689 
4,754 

960 
9,274 
1,812 
7,227 

Insured Value 
(property & contents) 

$47,446,554 
$26,837,945 
$22,314,340 

$6,238,434 
$5,096,188 

$17,279,710 
$1,536,222 

$255,056 
$1,227,432 

CITY-LEASED BUILDINGS/ PROPERTY INVENTORY 

Facility Name/Purpose 

Harvest Court Storage Facility/Police Evidence 
Beaverton Library@ Murray Scholls* 

FY 2018-19 Action Plan: 

Original 
Lease Date 
May2003 
Dec 2009 

Lease Term 
Remaining 

lyears 
7 years 

• Evaluated all city-owned public buildings for compliance with ADA Title II. 

Cost per 
Month 
$1,900 

$21,916 

Approx. 
Sq.Ft. 
13,800 
11,707 

• Initiated more than 130 work orders connected with the ADA Transition Plan to date, 115 of those work orders are 
complete; the remaining 15 will be folded into larger remodel projects scheduled for spring and summer 2019. 

FY 2019-20 Action Plan: 
• Support the Public Safety Center construction and move-in effort culminating, spring of 2020. 

• Develop, evaluate, and begin implementation of plans for the Griffith Drive Building and Community Center as part of 
the larger Facility Master Plan effort 

• Support the Patricia Reser Center for the Arts design effort, operational modeling, anticipated ground breaking, fall of 
2019 

• Centralize city HV AC, door access, cameras, fire alarm panels, panic buttons, after hours call-outs and emergency re
sponse efforts 

• Standardize city furniture packages and develop replacement schedule for aging/unsafe furnishings 

Performance Measures: 

Number of requests received through the city facility 
work request system (Facility Dude) 

Number of after-hour call-outs for emergency facility 
repairs or maintenance per year? 

Preventative Maintenance Work Orders Created 

Preventative Maintenance Work Orders completed on 
time 
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Budgeted I Revised 

1,375 I 1,225 

15 / 9 

New Measure/ 490 

New Measure/ 382 

FY 2019-20 
Adopted 

1,355 

10 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0450 BUILDING MAINTENANCE SERVICES TRAVIS TAYLOR 

FY2018-19 PROPOSED, BUDGETED & COMPLETED 
BUILDING PROJECT 

Beaverton Bldg. Seal exterior of bldg. 

Remove water/mineral stains on windows 

Pressure wash exterior 

Remodel 2nd floor for Finance Dept. 
Rebuild pump room on roof 

4th Floor CDD staff moved and Building Department relocated 

Community Center Repair roof & gutters 

Exterior paint 

Griffith Bldg. Remodeling for new meeting rooms 
Court Security Enhancements 

Library Replace pavers in front 

Retrofit 1st and 2nd floor book stacks with LED lights 

Public Works Emergency Hoist replacement (insurance claim) 

FY 2019-20 PROPOSED 
BUILDING PROJECT 

Beaverton Bldg. Replace roof 
Install? Front vestibule 
Purchase Furniture upgrades Conference rooms 
Upgrades to Evoko room management system 
Marker Boards and Chair rails 

Branch Library Install security camera system 
Replace Book Drop and Additional Signage 

Community Center Remodel space previously occupied by Life Works 
Repair Roof and Gutters 
Replace HV AC Heat Pump 

Griffith Bldg. Remodel Municipal Court to use spaces vacated by police 
Replace two HV AC units 

Library Replace pavers in front (year 3 of 4 year project) 
New LED Exterior lights 
New and existing exterior signs, wayfinding, and implement select 
phases of library space study 

Public Works Repair Paving 
Repair and add to Hoist Additions 

TOTAL PROJECTS 

132 

Completed 

Completed 

Completed 

Completed 

Spring 2019 
Completed 

Completed 

Completed 

Completed 

Completed 

On-Going 

Completed 

On-Going 

PROPOSED 

$135,000 
$105,000 

$18,000 
$17,000 

$7,000 
15,000 
$4,500 

$40,000 
$60,000 
$16,050 
$20,000 
$45,000 

$125,000 
$15,000 

$28,000 
$25,000 
$13,000 

$688,550 



FUND: 
001 GENERAL 
PROGRAM: 
0526 CULTURAL INCLUSION 

Program Goal: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
ALEXIS BALL 

To help the city become increasingly welcoming, inclusive, representative, and responsive to historically underrepresented and 
underserved communities, particularly communities of color, immigrants and refugees. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 3.50 3.00 3.00 2.00 2.00 

PERSONNEL SERVICES $400,324 $348,486 $387,009 $218,435 $218,435 
MATERIALS & SERVICES 137,405 116,572 122,733 115,075 115,075 
CAPITAL OUTLAY 
TRANSFERS 34,825 39,599 34,917 16,514 16,514 

TOTAL $572,554 $504,657 $544,659 $350,024 $350,024 

Program Objectives (services provided): 
The Cultural Inclusion Program focuses on increasing civic engagement of historically underrepresented communities and creating 
institutional change for racial equity. It houses the city's language access work and welcoming city initiative, as well as supporting 
staff development on topics of diversity, equity, and inclusion. The program also hosts an award-winning leadership program and 
acts as a liaison to communities of color, immigrants and refugees, intentionally working to build long-term relationships and 
engagement opportunities on behalf of the city. 

• Welcoming: Support integration and access to city programs and resources for target communities. 
• Inclusive: Lead internal racial equity initiatives to create institutional change. 
• Representative: Increase participation of target communities in decision-making and leadership roles. 
• Responsive: Ensure that the city uses a framework of equity to develop key priorities and allocate resources. 

Program Objectives Link to the Beaverton Community Vision Action Plan: 
• Vision Action Item # 4 Increase city workforce diversity 
• Vision Action Item #5 Expand outreach to underrepresented populations 
• Vision Action Item #8 Expand the night market with crafts, food and entertainment 
• Vision Action Item #15 Continue City festivals and hold events in neighborhoods 
• Vision Action Item #19 Identify ways to strengthen police-community interactions 
• Vision Action Item #94 Expand networking, resources for multicultural businesses 

Progress on FY 2018-19 Action Plan: 
• Diversity Advisory Board and Diversity, Equity, and Inclusion Plan (DEIP)- Completed comprehensive renewal 

of the DEIP with the use of new data from countywide study and developed measurable indicators for each goal area. 
Supported Diversity Advisory Board (DAB) subcommittees build stronger connections with staff and connect with 
opportunities to advise on major city projects and programs. Monitored overall city progress on implementing the 
DEIP and supported completion of action items including the Beaverton Night Market. 

• Organizational Development on Diversity, Equity, and Inclusion (DEi)- Continued to spearhead the work of the 
cross-departmental Internal Equity Team, annual Equity Seminar Series, and other professional development 
opportunities for staff on DEI topics. Convened and led discussions on the Leading with Race: Research Justice in 
Washington County study with staff, elected officials, and community leaders. Provided technical assistance and 
outreach for equity projects initiated in other city departments. 

• Language Access and Title VI - Acted as the clearinghouse to facilitate translation and interpretation requests from 
all city departments and maintained necessary equipment and contracts. Conducted regular staff trainings and advised 
on the use of language assistance tools for city communications and activities. Supported efforts to improve 
accessibility and engagement with English Language Learners and expand public awareness of city materials and 
services in other languages. Responded to Title VI Civil Rights complaints from the public. 
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FUND: 
001 GENERAL 
PROGRAM: 
0526 CULTURAL INCLUSION 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
ALEXIS BALL 

• Leadership Development & Public Involvement - Supported city outreach and recruitment of underrepresented 
communities for volunteer, city workforce opportunities and community engagement on major city projects. Co
hosted the seventh year of the Beaverton Organizing and Leadership Development (BOLD) Program with community 
partner. Expanded strategic partnerships in local immigrant and refugee communities and other communities of color. 

• Welcoming Beaverton -Promoted and increased community ownership over Beaverton's reputation as a welcoming 
city through communications, official messaging, grant funding, and quarterly partner gatherings. Convened the 
fourth-annual Beaverton Welcoming Week in collaboration with over a dozen host partners. 

• Human Rights Advisory Commission (HRAC) - Took over staff liaison role to support to the HRAC and helped 
guide the group in refocusing and developing new goals. 

FY 2019-20 Action Plan: 
• Support the Diversity Advisory Board (DAB) and Human Rights Advisory Commission - Support healthy and 

engaged boards to inform the work of the Cultural Inclusion program and city leadership on issues of diversity, equity, 
inclusion, and human rights. Support board subcommittees to build connections with relevant staff and advise on 
major city projects. Support the DAB and city staff in monitoring and implementing action items from the Diversity, 
Equity, and Inclusion Plan, including the Beaverton Night Market. 

• Organizational Development on Diversity, Equity, and Inclusion (DEi) - Launch implementation of the new 
Diversity, Equity, and Inclusion Plan by raising awareness among staff and working internally to set department
specific goals. Spearhead the work of the cross-departmental Internal Equity Team, annual Equity Seminar Series, 
and other professional development opportunities for staff on DEI topics. Continue to provide technical assistance and 
outreach support for equity projects initiated in other city departments. 

• Language Access - Act as the clearinghouse to facilitate translation and interpretation requests from all city 
departments and maintain necessary equipment and contracts. Conduct regular staff trainings and advise on the use of 
language assistance tools for city communications and activities. Support efforts to improve accessibility and 
engagement with English Language Learners and expand public awareness of city materials and services in other 
languages. 

• Leadership Development & Public Engagement - Support city outreach and recruitment of underrepresented 
communities for volunteer and city workforce opportunities and community engagement on major city projects. 
Conduct a RFP process to determine community partner to continue the Beaverton Organizing and Leadership 
Development (BOLD) Program. Continue to develop new strategic partnerships and relationships in local immigrant 
and refugee communities and other communities of color. Develop pilot educational session for underrepresented 
communities on running for elected office. 

• Welcoming Beaverton - Promote and increase community ownership over Beaverton's reputation as a welcoming 
city through communications, official messaging, grant funding, and quarterly partner gatherings. Convene the fifth
annual Beaverton Welcoming Week. Increase number and impact of community-initiated welcoming activities 
throughout the entire year and across city neighborhoods through expanded grant funding and support. 
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FUND: 
001 GENERAL 
PROGRAM: 
0526 CULTURAL INCLUSION 

Performance Measures: 

Number of translation requests fulfilled 
annually for city print materials 

Number of interpretation requests 
fulfilled annually for city events and 
activities 

Number of graduates from the BOLD 
Program to date 

Number of BOLD graduates that have 
served on City of Beaverton boards and 
commissions 

Number of partner organizations and 
agencies actively engaged in 
Welcoming Beaverton activities (i.e. 
hosted a Welcoming Week event and/or 
regularly attends quarterly Welcoming 
Beaverton Partner Gatherings) 

Number of attendees for staff trainings, 
workshops, meetings on DEI 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FY 2016-17 
Actual 

NIA 

NIA 

NIA 

NIA 

NIA 

235 

135 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 

FY 2017-18 
Actual 

NIA 

NIA 

NIA 

NIA 

NIA 

650 

ALEXIS BALL 

FY 2018-19 
Budgeted/Revised 

New Measure I 86 

New Measure I 31 

New Measure I 143 

New Measure I 21 

New Measure I 30 

250 I 256 

FY 2019-20 
Adopted 

90 

40 

163 

24 

34 

250 



FUND: 
001 GENERAL 
PROGRAM: 
0527 EVENTS 

Program Goals: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
LANI PARR 

The goal of the Events Program is to utilize engaging events to connect and celebrate our diverse community and provide 
strategic opportunities for the city to reach residents about city programs and services. The program also serves as an internal 
service provider for other city departments in helping them plan and hold successful community events. 
Program Objectives (services provided): 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 2.50 2.00 2.00 3.00 3.00 

PERSONNEL SERVICES $201,466 $188,355 $199,382 $284,909 $284,909 
MATERIALS & SERVICES 245,027 197,644 207,589 199,893 199,893 
CAPITAL OUTLAY 
TRANSFERS 106,452 117,919 120,874 136,518 136,518 

TOTAL $552,945 $503,918 $527,845 $621,320 $621,320 

The Events Program coordinates and supports a variety oflarge-scale events and activities that promote Beaverton as a friendly, 
active, and responsible community. These events are vital to the success of city initiatives and provide the city the opportunity 
to connect directly with thousands of residents that we may not reach otherwise. The Events Program helps support cultural 
events such as the Beaverton Night Market and Beaverton International Celebration. It also plans popular community events 
including the Tree Lighting, Beaverton Volunteer Fair, Flicks by the Fountain, Picnic in the Park, Bike Beaverton, and the 
Celebration Parade. Many events are coordinated with organizations such as the Tualatin Hills Park and Recreation District 
(THPRD) and Neighborhood Associations Councils (NACs). 

As an internal service provider to city departments, the Events Program helps staff with organizing and hosting events for 
projects. The team coordinates event logistics, concept development, vendor research, marketing, setup and evaluation. 
Examples include ribbon cuttings, ground breakings, business recruitment meetings, open houses, forums or public input 
opportunities, and more. 

Community Events in 2018: 

• State of the City I Jan 2018 I Attendance 293 I Volunteers 12 
• Beaverton Volunteer Fair I Mar 2018 I Attendance 504 I Volunteers 11 
• Beaverton Half Marathon I Jun 2018 I Runners 900 I Volunteers 100 
• Three Picnics in the Park I Jun, Aug 2018 I Attendance 1,798 I Volunteers 43 
• 4th of July 5k Run/Walk I Jul 2018 I Attendance 749 I Volunteers 22 
• Two Night Markets I Jul, Aug 2018 I Attendance 12,690 I Vendors 55 I Volunteers 33 
• Flicks by the Fountain movie night presentation I Aug 2018 I Attendance 692 I Volunteers 10 
• The 6l5t annual Beaverton Celebration Parade I Sep 2018 I Attendance 5,058 I Participants 1,5471 Volunteers 16 
• The 10th annual Bike Beaverton I Sep 2018 I Attendance 418 I Volunteers 21 
• Beaverton International Celebration in partnership with THPRD I Sep 2018 I Attendance 511 I Volunteers 12 
• Tree Lighting Ceremony and Holiday Open House I Nov, Dec 2018 I Attendance 7,183 I Volunteers 56 

o This event includes a collaboration with the German International School for a German Holiday Market 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: DEPARTMENT: 
001 GENERAL MAYOR'S OFFICE 
PROGRAM: PROGRAM MANAGER: 
0527 EVENTS LANI PARR 

40 Internal Service Events coordinated in FY 18-19: 
• 5 Open House events for city programs 
• 6 Ribbon cuttings for downtown storefront projects 
• 2 Mayor's Youth Advisory Board (MY AB) events for youth engagement 
• 1 Developer Round Table event 
• 4 Information events for Community Development Department (CDD) 
• 2 Voters Forum events 
• 1 Groundbreaking event for Public Safety Center 
• 4 Placemaking grant winner events 
• 1 Coffee Connection event in collaboration with Chamber of Commerce 
• 1 Concert in the Park for NA Cs to help bring events to local neighborhoods 
• 1 Boards & Commissions Appreciation Dinner event 
• 4 Staff Appreciation events 
• 1 Restaurant Week grand opening event 
• 4 Boards & Commissions meeting events 
• 1 City Hall touring event 
• 1 What's On Tap with Mayor Denny Doyle event 
• 1 Movie Night for NA Cs to help bring events to local neighborhoods 

The Events team strives to expand event programming that reflects the community through the Vision Action Items. 
• Visio11 Actio11 Item# 5. Expa11d outreach to under-represented populatio11s. Continue to collaborate with the 

Cultural Inclusion team as well as THPRD for the Beaverton International Celebration as part of Welcoming 
Week. The events team will work to provide more experiences and opportunities for attendees to interact with 
vendors, performers, food, arts, crafts, and themes of existing events to better reach under-represented 
populations. Additionally, the team will post event notifications and information in multiple languages and in 
venues that will help increase community participation. 

• Visio11 Action Item #8. Expa11d the night market with crafts,food and entertainme11t. In collaboration with the 
Diversity Advisory Board, coordinate two night markets in the summer of 2019 with a goals of increasing 
attendance, creating business opportunities for vendors, and improving the efficiency of the events. 

• Vision Action Item #15. Continue City festivals am[ hold events in neighborhoods. The events team will 
continue to organize activities and logistics that meet the needs of the community. This includes collaborating 
with pminers to better utilize resources and opportunities that achieve city goals. Continue to support the NACs 
and assist their needs with neighborhood events such as concerts and movie nights in local neighborhoods. 

FY 2019-20 Action Plan: 
The following events will be presented in FY 2019-20: 

• Beaverton Volunteer Fair 
• 4th of July event in partnership with THPRD 
• Two Beaverton Night Markets 
• Picnic in the Park 
• Flicks by the Fountain 
• 62nd Annual Beave1ion Celebration Parade 
• Bike Beaverton 
• Beave1ion International Celebration 
• Beaverton Half Marathon in partnership with Run with Paula Events 
• Tree Lighting, German Holiday Market in pminership with German International School 
• State of the City Address 
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FUND: 
001 GENERAL 
PROGRAM: 
0527 EVENTS 

Performance Measures: 

Number of overall public activities or 
events participated in, supported or 
organized by the program: 

Attendance at program lead events: 

Number of community volunteers 
assisting with events: 

Number of hours of internal services 
provided by the events program staff 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
LANI PARR 

FY 2017 - 18 FY 2018 -19 FY 2019 - 20 
Actual Budgeted/Revised Adopted 

45 25 I 54 55 

31,046 29,000 I 30,796 31,000 

293 250 I 336 350 

379 250 I 405 500 
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FUND: 
001 GENERAL 
DIVISION: 
0529 COMMUNITY SERVICES 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
ALEXIS BALL 

Program Goal: To facilitate communication and collaboration between the City of Beaverton and nonprofit, community
based, and faith-based organizations working to address the basic needs of low-income populations in Beaverton. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 

REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 

POSITION 0.50 1.00 2.00 2.00 2.00 

PERSONNEL SERVICES $41,996 $93,886 $197,072 $189,873 $189,873 

MATERIALS & SERVICES 529,046 655,939 705,938 701,235 701,235 

CAPITAL OUTLAY 

TRANSFERS 1,242 1,158 1,663 1,101 1,101 

TOTAL $572,284 $750,983 $904,673 $892,209 $892,209 

Program Objectives (services provided): 
The Community Services Program is responsive to community needs· and proactive in creating partnerships to offer social 
services to Beaverton residents living in poverty. The program provides grant funding to nonprofit organizations, addresses 
homelessness through several collaborative programs, and offers free tax preparation and filing for low-income residents. The 
following objectives guide the work of the program: 

• Collective Impact: Convene local organizations to help achieve significant and lasting social change on priority social 
services issues. 

• Capacity Building: Provide funding and capacity-building resources for local partners to strengthen their 
organizations for long-term sustainability and effective mission driven work. 

• Strategic Partnerships: Contract with innovative organizations that provide invaluable knowledge and services to 
the community. 

Program Objectives Link to Beaverton Community Vision Plan: 
• Vision Action Item #21 Facilitate delivery of family resources assistance and support (Action #21) 
• Vision Action Item #34 Adopt measures to reduce and prevent homelessness (Action #34) 
• Vision Action Item #35 Work with partners to expand resource fairs (Action #35) 
• Vision Action Item #36 Support programs that provide temporary shelters (Action #36) 
• Vision Action Item #42 Provide affordable access to medical and dental services (Action #42) 

Progress on FY 2018-19 Action Plan: 
• Beaverton Severe Weather Shelter Coordination - Coordinated the third season of the Beaverton Severe Weather 

Shelter, managing partnership with coordinating organization, recruiting and training volunteers, supporting facility 
needs, managing communications, and tracking outcomes of services provided. 

• Expanded homelessness support - Coordinated with partners to offer expanded support to families and individuals 
experiencing homelessness, including establishing a contract for an outreach worker based at the Beaverton City 
Library, providing volunteer and host site support to Family Promise of Beaverton, developing and implementing a 
Safe Parking Pilot Program, coordinating the annual Point-in-Time Count for the Beaverton area, and meeting with 
local partners on this priority issue. 

• Social Service Funding Grant Management - Managed the Social Service Funding Committee and grant process. 
Assisted nonprofit partners with the application and maintained communication with current grantees, tracking 
outcomes through reporting and regular site visits. Implemented new online grant software. 

• Nonprofit Technical Support-Offered workshops and technical suppmi to nonprofit organizations and staff looking 
to grow their knowledge, skills, and abilities to better serve Beaverton residents. Workshops topics included trauma 
informed care, self-care, and grant storytelling. 
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0529 COMMUNITY SERVICES 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
ALEXIS BALL 

• Charity Drive/Beneficiaries Management - Worked with city staff to coordinate the designation of nonprofit 
beneficiaries for events. Collaborated with the Beaverton Police Department, Beaverton City Library, and a local 
nonprofit partner to collect and distribute toys for the annual Beaverton Toy Drive. 

• Partner Agreements for Committed Services - Evaluated outcomes for organizations receiving funding, ensuring 
that they are serving Beaverton residents through program activities. 

• Professional Services Contract Management - Managed service provision for Mayor and City Council social 
service priorities such as the Tax Assistance Program. 

FY 2019-20 Action Plan: 
• Support the Social Services Funding Committee (SSFC) - Support a healthy and engaged board to provide 

recommendations to City Council on how to distribute the city's social service funds. Update SSFC bylaws. 
• Manage the city's Social Services Grants - Facilitate a competitive grant process, providing orientation and 1-on-1 

support to new organizations on how to be successful in the application process. Offer capacity-building workshops 
to strengthen the skills of local nonprofit organizations. Track and report on grant outcomes, coordinate site visits, 
collect grantee reports and process payments to disburse funds. 

• Coordinate city response to homelessness - Fund and support the following through collaborative community 
partnerships: I) year round transitional housing for families with children experiencing homelessness, and 2) 
emergency shelter during winter months for adults experiencing homelessness. Support partners with recruitment, 
training, and coordination of volunteers, coordination of facility needs, public engagement and outreach, and contract 
management. Manage contract for outreach worker based at the library and provide periodic referrals for community 
members in need ofresources to meet basic needs. Manage the annual Point-in-Time Homeless Count for Beaverton 
and support local resource fairs that provide essential services. Implement the Safe Parking Pilot Program to offer a 
safe and legal place to park for people living in their vehicles. Continue to support projects of other city departments 
related to social services and homelessness. 

• Support programming for low-income residents - Partner to provide free tax preparation and filing services to low
income residents of Beaverton, with an emphasis on the Earned Income Tax Credit (EITC), a proven strategy to reduce 
the wealth gap. Expand services to include financial literacy training and workshops. 

Performance Measures: 

Workload Measures: FY 2016-17 
Actual 

Number of Participants in Social 60 
Service Funding Training and 
Workshops 

Total refunds in dollars from tax $2.4 million 
assistance program that are received by 
the Beaverton community 

Total taxpayers receiving the Earned Income 425 
Tax Credit at the Beaverton tax assistance 
site 

Total number of individuals served by the 
Beaverton Severe Weather Shelter 

400 

140 

FY 2017-18 
Actual 

50 

$2.1 million 

450 

600 

FY 2018-19 
Budgeted/Revised 

60 I 120 

$2.1 million/ 
$2.1 million 

500 I 500 

600 I 600 

FY 2019-20 
Adopted 

120 

$2.1 million 

500 

600 



FUND: 
001 GENERAL 
DIVISION: 
0529 COMMUNITY SERVICES 

Workload Measures (continued): 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
ALEXIS BALL 

FY 2016-17 FY 2017-18 , FY 2018-19 
Actual Actual Budgeted/Revised 

Total number of volunteers supporting NIA NIA New measure I 60 
operations at the Beaverton Severe 
Weather Shelter 

Total number of contacts by the NIA NIA New measure I 90 
outreach worker at the libraiy with 
members of the public to respond to 
social service needs 
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FY 2019-20 
Adopted 

70 

180 



FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0531 CITY RECORDER/ELECTIONS ADMINISTRATION CATHY JANSEN 

Program Goal: 

To plan, manage, direct and supervise the operations and services of the City Recorder/Elections Administration Program. To 
carry out the statutory responsibilities of the city recorder, municipal elections, public records and meetings laws. To effectively 
administer City elections to comply with all applicable city, county and state election statutes. To provide responsible and 
complex support to the Mayor, City staff, and City Council to coordinate all processes related to City Council and Beaverton 
Urban Redevelopment Agency (BURA) Board meetings, including scheduling meetings and business items, assisting staff in 
preparing reports, meeting public notification requirements, processing documents after the meeting and providing accurate 
minutes of all Council and BURA meetings. To administer all aspects of the municipal election process, including: candidate 
filing process; produce a voter's pamphlet; train and assist staff, elected officials and residents; and provide election related 
updates to the Mayor, City Council, and candidates regarding election laws and procedures. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 

REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 

POSITION 3.00 3.00 3.00 3.00 3.00 

PERSONNEL SERVICES $314,368 $329,494 $348,342 $355,079 $355,079 

MATERIALS & SERVICES 67,312 73,182 93,830 94,060 94,060 

CAP IT AL OUTLAY 

TRANSFERS 19,380 19,348 17,744 17,615 17,615 

TOTAL $401,060 $422,024 $459,916 $466,754 $466,754 

Program Objective (services provided): 

The City Recorder's Office supports the goals of the Beaverton Community Vision as follows: 

Goal Area: Building Community. The City Recorder staff places highest priority on providing excellent public service to 
Beaverton residents, elected/appointed officials, and City staff by: 

• Working closely with Mayor and City staff to ensure public meeting regulations and City procedures are followed for 
Council and BURA meetings, including: scheduling meetings and business items; coordinating and reviewing agenda 
bills for content and accuracy; preparing packets for printing, posting to Web, and distribution to Council, BURA 
Board, staff and the public; ensuring noticing requirements are met; and recording, scanning and archiving City 
Council and BURA documents after each meeting, according to public records laws and departments procedures 
(includes ordinances, resolutions, minutes, agreements, contracts, and agenda bills). 

• Assisting the City Attorney to ensure that the City Election Code is in compliance with State statutes. Developing 
and revising, as needed, the administrative rules which complement the Code. 

• Producing and publishing Beaverton Candidate's Handbook of instructions on election procedures and candidate filing 
requirements for Mayoral and City Council elections and for submission to the Beaverton Voters' Pamphlet. 

• Providing election assistance to candidates, political action committees, and public, in a clear and unbiased manner. 
• Producing and publishing the City of Beaverton Voters' Pamphlet. 
• Publishing Candidate Filings, Candidate Handbooks and Beave1ion Voters' Pamphlet on the City Website. 
• Providing superior customer service to ensure customer satisfaction, including processing room reservation requests 

and providing notary services 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0531 CITY RECORDER/ELECTIONS ADMINISTRATION CATHY JANSEN 

Goal Area: Building Community -Make City Council and B URA Board Information Easy to Obtain. The City 
Recorder's Office supports government transparency and provides easy access to information for residents by: 
• Coordinating preparation, processing, distribution and publishing all materials related to City Council and BURA 

Board meetings ( agendas, minutes, supporting documentation) and electronically posting these records to the city's 
web page using the Granicus Video Streaming Software. 

• Broadcasting Council and BURA meetings on television and the Internet using Granicus Video Streaming software 
to make Council and BURA meetings live and accessible on the web 24/7 worldwide. 

Goal Area: Enhance Livability- City Recorder's Program Actively Participates in the City's Sustainability Action Plan 
to reduce the City's carbon footprint and preserve the environment. To reduce paper distribution, the City Recorder's 
Office: 
• Provides documents electronically when possible, including posting City Council and BURA packets on the Web; 

posting public information on the City Web site; and fulfilling infonnation requests electronically. 
• Actively participates in the city's various recycling programs. 

Goal Area: Enhance Livability - Promotes and Administers the People's Use of Public Places. The City Recorder's 
Office supports the community's use of public places by: 
• Administering and maintaining the City's web-based Room Reservation System to schedule room use for certain 

rooms in city buildings. 

Progress on FY 2018-19 Action Plan: 
• Began update of the customer use agreement and policies for the room reservation system ( on hold per City Council's 

2019 priority to review city policies on use of city facilities.) 
• Began development of web-training material for staff/volunteers on minutes preparation and public meeting law 

requirements 
• Conducted November 2018 City Council General Election 

FY 2019-20 Action Plan: 
• Provide electronic Council Packets to City Council 
• Conduct May 2020 Primary Election 
• Start groundwork to assess and convert to electronic agenda management software 

Performance Measures: 

Number of Resolutions Processed (cc & BURA) 

Number of Ordinances Processed (CC) 

Number of Agenda Bills Processed (cc & BURA) 

Number of City Council and BURA 
Meetings available on Granicus Web Stream 

Number of electronic communications to 
candidates, elected officials and residents 
regarding election issues 

Cost to process each election ballot 

Cost of Printing One Voters' Pamphlet: 
o May 2018 Primary Election 

(Council) 

Room reservation requests processed 

FY 2016-17 

Actual 
55 

25 

240 
45 

100 

$40 

$6,000 
General 
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FY 2017-18 

Actual 
63 

21 

274 
44 

125 

$43 

$6,000 
Primary 

FY 2018-19 

Projected/Revised 
55 I 65 

25 I 30 

240 / 240 
45 / 45 

100 I 185 

$43 

$6,000 
General 

4,000 

FY 2019-20 

Adopted 
55 

25 

240 
45 

150 

$43 

$6,000 
Primary 

4,000 



FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0537 PUBLIC INFO MARKETING & COMMUNICATIONS NICOLE WALTERS 

Program Goal: To administer the overall strategic marketing of the city by creating, communicating, delivering, and ex
changing services and/or promotions that have value to residents, visitors and businesses resulting in elevation of the city's 
overall profile within the region and beyond. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 5.00 5.00 4.00 4.00 4.00 

PERSONNEL SERVICES $393,480 $382,632 $415,450 $452,682 $452,682 
MATERIALS & SERVICES 100,045 134,757 178,866 127,925 127,925 
CAPITAL OUTLAY 
TRANSFERS 132,690 141,233 150,264 132,115 132,115 

TOTAL $626,215 $658,622 $744,580 $712,722 $712,722 

Program Objectives (services provided): 
• Assist policymakers in advancing Mayor/City Council priorities and Community Vision actions through effective com

munications and marketing strategies. 
• Promote the city through marketing strategies that amplify the city's appeal to residents, visitors, and businesses with 

focus on Beaverton brand values of friendly, active, and responsive. 
• Maintain a consistent and cohesive city identity through effective brand management in collaboration with all city 

departments. 
• Provide timely and relevant information to the public regarding city projects and assuring access to city government 

services via various media channels with emphasis on reaching diverse and under-represented populations. 

Program Objectives link to the Community Vision: 
• Build Community: foster and promote a common sense of communhy identity 

o Vision Action Item #2 Create a Beaverton brand and market identity 
o Vision Action Item #5 Expand outreach to under-represented populations 

• Vibrant Downtown: establish and grow Beaverton's identity as a premier destination for arts and culture 
o Vision Action #74 Develop an arts, events, branding and marketing strategy 

• Enhance Livability: foster a diverse and vibrant economy 
o Vision Action Item #90 Market local business advantages and support programs 

Progress on 2018-19 Action Plan: 
• Provided marketing and communications support to key city initiatives including creation of award-winning State of 

the City video depicting city priorities and accomplishments; 2nd annual Beaverton Restaurant Week promoting nearly 
80% of independently owned downtown restaurants; design assistance for update to the city's Housing Action Plan 
ensuring ease of public comprehension; launched mis program campaign "Art Lives Here" in lead up to Beaverton A1is 
Foundation major announcement oflead gift/naming of the Patricia Reser Center for the Arts. Support of next phases 
of the Public Safety Center with promotion of design open house and public groundbreaking, Downtown Design Project 
promotion with outreach to broad/diverse audience with new addition of display in The Beave1ion Building. 

• Responded proactively to changing social media trends by utilizing local influences to help spread the city's message 
beyond normal reach; effective use of trending hashtags in city posts to improve reach; and improved quality of visual 
content and non-English postings to attract a more diverse audience. 

• Continued centralized services to improve consistency of core brand messaging with development of citywide editorial 
calendar; publication of annual report in Your City newsletter; assist in various department promotional projects such 
as script writing and aii direction; as well as improving internal service provider role with fundamentals of project 
management training for team. 
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FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0537 PUBLIC INFO MARKETING & COMMUNICATIONS NICOLE WALTERS 

• Continued to encourage information sharing amongst employees with use of issue briefs and support of staff develop
ment in the creation of City of Beaverton University (COBU) with the Human Resources Department. 

FY 2019-20 Action Plan: 
• Provide marketing and communications to advance key city initiatives and elevate community awareness related to 

major city programs, projects, and initiatives. 
• Respond proactively to changing trends and continue to adopt emerging digital engagement practices to grow city's 

presence and expand dialogue with stakeholders through multiple channels. Focus on enhancing the city website's 
visitor experience and enhancing social media activities through performance management. 

• Continue centralized services to improve consistency of core brand messaging based on the values of fri~ndly, active 
and responsive with refinement of marketing services, enhanced branding training. Update city's identity standards and 
style manual to reflect evolving city identity and marketing needs. 

• Continue to encourage information sharing and bridge communication between departments through internal commu
nications to promote an informed and valued employee base. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Number of Your City newsletter issues 6 6 6/6 6 

Number of advertising campaigns pro- New measure New measure 34 50 
mating city programs and projects 

Number of social media engage- New measure New measure 63,795 100,000 
ments/interactions gained from posted 
content 

Number of internal communication ac- 109 135 140 / 145 145 
tivities to support city departments 

Number of trainings conducted to help 4 4 4 /11 8 
city staff/volunteers with marketing, 
branding, social media, etc. 

Number of city department projects pro- 123 175 200 I 250 200 
vided marketing strategic service sup-
port including: marketing materials, 
photography, news releases, videos, so-
cial media, internal communications and 
web content 
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FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0635 EMERGENCY MANAGEMENT MIKE MUMAW 

Program Goal: 
To minimize the potential loss oflife and property by coordinating and facilitating the city's ability to prepare for, respond to, 
recover from, and mitigate against natural and manmade major emergencies and disasters. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 3.00 3.00 3.00 3.00 3.00 

PERSONNEL SERVICES $390,722 $385,944 $429,190 $427,534 $427,534 
MATERIALS & SERVICES 84,807 81,011 192,604 110,141 110,141 
CAPITAL OUTLAY 
TRANSFERS 20,996 29,580 29,583 31,211 31,211 

TOTAL $496,525 $496,535 $651,377 $568,886 $568,886 

Program Objectives (services provided): 
The Emergency Management Program supports on-going efforts to prepare the city for a large disaster. The specific program 
objectives for FY 2019-20 include: 

• Recruit, train and maintain an increasing cadre of well trained volunteers capable of assisting the Emergency 
Management Program in all four phases of emergency management. This includes but is not limited to Citizen 
Emergency Response Team (CERT), Teen CERT (done in conjunction with schools), Listos (Preparedness training 
done in Spanish), Map Your Neighborhood, and Amateur Radio Communications. 

• Develop and conduct training and exercises, and update plans and procedures to maintain the City's compliance with 
state and federal requirements. 

• Monitor developing conditions or incidents which may affect the city and may require implementation of the 
Continuity of Operations Plan (COOP), the Emergency Operations Plan (EOP) which would include a partial or full 
activation of the Emergency Operations Center (EOC), and provide advice to the Mayor and Incident Commander 
during emergency operations. 

• Assist employees and community members in preparing for and surviving disasters through training, exercises, drills, 
and public education articles, brochures and activities. 

• Participate in the Washington County Emergency Management Cooperative· (EMC), the Regional Domestic 
Preparedness Organization (RDPO) and with other agencies, groups, jurisdictions, and committees, on a local, 
regional and national basis, to coordinate and integrate emergency preparedness and response activities and plans, and 
to foster cooperative relationships. 

Progress on FY 2018-19 Action Plan: 
• Established Amateur Radio Communications as a separate volunteer group from the CERT group; also moved 

Outreach/Pub Ed out of CERT and into its own volunteer group. All three will have their own organizational structures 
and volunteer leaders, which will allow for better focus on these three critical areas. During the first seven months of 
the fiscal year program volunteers have participated in 56 events and trainings investing over 1800 volunteer hours. 
Past and upcoming activities included May Day exercise, grant funded multi-jurisdictional CERT Disaster Exercise, 
Wilderness First Aid Training, Beaverton Half Marathon, and Night Market. 

• Provided relevant activities and trainings for program volunteers. More than 1,336 people have graduated from the 
Beaverton CERT Basic Class. For the spring 2019 Basic CERT, more than 42 people enrolled within less than a week 
of enrollment opening. 

• Acquired a new repeater frequency pair for our VHF radio systems increasing communications resiliency and capacity. 
• Continued incorporation of ADA requirements into plans, procedures, and public education materials. 
• Executed annual multi-day EOC exercise to test the EOC, IMT, COOP and the new Points of Distribution Plans (POD) 

The exercise is part of a regional exercise and is being developed cooperatively with other Washington County 
agencies. 
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FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0635 EMERGENCY MANAGEMENT MIKE MUMAW 

• Participated in Emergency Management Cooperative including support of the annual work plan and designing of the 
county-wide EOC exercise. 

• Participated in the RDPO coordinating on regional activities including Citizen Corps/CERT, Mass Care and 
Sheltering, inclusion of people with access and functional needs into emergency plans and procedures, mass 
prophylaxis distribution, debris management, and recovery. Program staff chair the RDPO Steering Committee and 
the Citizen Corps Working Group. 

• , Supporting three schools with Teen CERT programs and one Listos training. 

FY 2019-20 Action Plan: 
• Continue to expand volunteer involvement in Emergency Management through CERT, Amateur Radio, and 

Outreach/Pub Ed. 
• Provide relevant activities and training opportunities for program volunteers. 
• Develop the plan and procedures to move the EM Program to the new Public Safety Building. 
• Maintain and expand response and recovery capabilities through training, exercises and drills including the annual 

EOC Exercise, annual Regional CERT Disaster Exercise, annual Beaverton CERT May Day Exercise and 
participation in ARES Amateur Radio Field Day Exercise. 

• Grow redundant and resilient emergency communications capabilities and resources. 
• Continue participation in Emergency Management Cooperative including support of the annual work plan. 
• Maintain active involvement and leadership in the Regional Domestic Preparedness Organization. 
• Maintain support for and provide alternative CERT and preparedness training which could include Teen CERT, 

language/culturally specific trainings like Listos · and preparedness information and presentations in Tier 1 and 2 
languages. 

Performance Measures: 

GRANT MANAGEMENT 
Comparison - Number of grant awards 
being managed in the fiscal year and the 
total amount of the grant awards. 

EXERCISES Number of exercises 
including table top exercises: 

RESPONSE AND RECOVERY-Number 
of incidents requiring EOC activation, 
CERT Mobilization, or an IMT 

EMPLOYEE TRAINING: 
Number of employee training activities 

PUBLIC 
EDU CA TI ON/PREPAREDNESS: 
Number of public presentations made 

Number of activities including meetings, 
events and training 

Number of volunteer hours invested 
including meetings, events and training 

Number of active and reserve volunteers 
(CERT, MYN, Amateur Radio) 

FY 2016-17 

Actual 

4:$122,056 

9 

38 

65 

170 

147 

FY 2017-18 

Actual 

5:$217,669 

10 

32 

60 

140 

FY 2018-19 

Budgeted/Revised 

2:$107,000 I 

4:$137,087 

9/9 

0/0 

30 

60 I 78 

140 / 146 

New I 4,800 

New/717 

FY 2019-20 

Adopted 

$3 :$150,000 

9 

0 

30 

70 

150 

5,000 

800 



FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0636 & 0639 HOMELAND SECURITY GRANTS MIKE MUMAW 

Program Goal: 
To increase the city's ability to prepare for, respond to, recover from, and mitigate against catastrophic and terrorist incidents 
consistent with the core capabilities and gaps identified in the countywide capabilities assessment, regional and state Threat 
and Hazard Identification and Risk Assessment (THIRA), and the State Preparedness Report (SPR). Maintain compliance with 
state and federal Homeland Security Grant Program requirements. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAPITAL OUTLAY 
TRANSFERS 

TOTAL 

Program Objectives: 

$9,476 

$9,476 

$42,613 $41,540 $8,100 $8,100 

$42,613 $41,540 $8,100 $8,100 

These programs tracks Homeland Security Grants awards received, based on the grant award year, even-year (Program# 0636) 
and odd-year (Program #0639). These grants are tied to the Federal fiscal years (October I-September 30). 

• Facilitate Homeland Security Grant funding requests on behalf of the city and in coordination with Police Department, 
Public Works Department and Information Services Division. 

• Represent the city in the County-wide grant application process. 
• Manage the Homeland Security grants awarded to the city to ensure the funds are properly expended and that the 

appropriate financial and progress reports are submitted to the State in accordance with the grant agreements. 

Progress on FY 2018-19 Action Plan: 
• Maintained and closed out two Homeland Security grant awards: 

o · FY 2017 State Homeland Security Program (SHSP) Grant* -$2, 100 for Moulage Training and purchase of 
moulage supplies. All funds have been expended. 

o FY2016 Urban Area Security Initiative (UASI) Grant -
11 Original Award* - $27,784 for CERT Equipment and supplies. All funds have been expended 
11 Supplemental Award* - $2,000 for additional moulage supplies and training. Remaining funds will 

be expended by Feb 28, 2019 
• Received one FY18 SHSP Grant award - $29,040 for BPD to purchase a security camera system. 
• Award for CERT training and supplies pending in the FY18 UASI grant application*. 
• As part of the Washington County consolidated grant application for FY19 SHSP, Beaverton is requestingjust under 

$317,000 in grant funds. 
*Cooperative awards shared with other Citizen Corps programs in Washington County 

FY 2019-20 Action Plan: 
• Coordinate with Beaverton Police Department, Public Works Department and Information Services Division to 

identify potential projects, including cyber security, eligible for Homeland Security Grant funding and participate in 
the countywide grant application process to apply for grant funds under the State Homeland Security Grant programs 
and regional grant application process to apply for grant funds under the Urban Area Security Initiative program 
(UASI). Grant funds are contingent on availability of federal funding. 

• Manage grants in accordance with approved grant agreements. 

Performance Measures 
The specific objectives and performance measures for this program are established in the approved Homeland Security Grant 
applications and grant awards. 
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FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0655 CENTER FOR MEDIATION AND DIALOGUE CARLEY ADAMS 

Program goal: 
To provide conflict resolution and community-building services to create safer, more peaceful, and inclusive communities. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 3.63 3.63 3.63 3.63 3.63 

PERSONNEL SERVICES $392,348 $367,893 $407,188 $410,465 $410,465 
MATERIALS & SERVICES 21,209 28,471 25,950 31,060 31,060 
CAP IT AL OUTLAY 
TRANSFERS 5,240 5,298 5,543 4,404 4,404 

TOTAL $418,797 $401,662 $438,681 $445,929 $445,929 

Program Objectives (services provided): 
Guided by a community-building mission and expertise in mediation, facilitation, restorative processes, dialogue and working 
with diverse groups/communities, the Center for Mediation and Dialogue (CMD) develops and manages programs that provide 
forums for people to discuss and resolve differences, expand the use of collaborative processes and enhance communication in 
our community. 

The CMD provides the following programs and services for residents in the City of Beaverton, and with contract and state 
grant support, to the City of Tigard, and surrounding incorporated and unincorporated eastern Washington County, east of I 85th 

Ave. 

Programs: 
• Community Mediation: This program includes conflict resolution assistance related to disputes with landlord/tenants, 

neighbor to neighbor, business/consumer, workplace, home owner associations, and manufactured dwellings. Services 
include mediation, conflict coaching, facilitation, and conflict resolution education. 

• Second Home: A community partnership with the Beaverton School District and Ecumenical Ministries of Oregon 
connects homeless high school students who are committed to graduating from high school with people willing to 
share their homes. Mediators facilitate rental contracts and house rules discussion, and mediate between participants 
as needed. 

• Oregon Foreclosure Avoidance: A program of the Oregon Department of justice, utilizes specially trained facilitators 
to conduct face-to-face resolution conferences between borrowers and lenders with the goal of avoiding home 
foreclosure. The program is designed to help people stay in their homes, or, if that is not possible, explore non
retention alternatives to foreclosure. CMD serves residents of Washington, Clatsop, Columbia and Tillamook 
Counties. 

• Restorative Dialogue: A collaborative program of the Washington County Juvenile Department and the CMD, 
provides trained facilitators to help juvenile offenders and crime victims meet face-to-face to discuss impact of the 
harm, meaningful accountability, and agreements to repair the harm. 

• Attendance Advocacy Mediation: A collaborative program between the Beaverton School District Homeless 
Education Network and the CMD, provides truancy mediation services for students and their families who are not in 
compliance with Oregon Revised Statues regarding attendance. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: DEPARTMENT: 
001 GENERAL MAYOR'S OFFICE 
PROGRAM: PROGRAM MANAGER: 
0655 CENTER FOR MEDIATION AND DIALOGUE CARLEY ADAMS 

Services: 
• Facilitation: Projects include, development of Good Neighbor Agreements involving difficult neighborhood and 

community issues, providing strategic planning, goal-setting and meeting assistance for organizations, committees 
and homeowners association boards, and development of community-building projects. 

• Mediation: Cases include nearly all community-based issues and can range in number of parties, complexity of 
disputes, and length of time to resolve or close case. 

• Education: CMD staff teach an average of 29 workshops a year to community members, volunteer mediators and 
facilitators, city of Beaverton staff, non-profit organizations, and government agencies. 

• Volunteer Management: CMD staff work with over 30 active volunteers and provide training, mentoring, practice 
opportunities, and ongoing support. 

Program Objectives link to the Community Vision: 
The Center for Mediation and Dialogue supports the Beaverton Community Vision goals "Provide High Quality Public 
Services" and "Enhance Livability", along with these action items: 

• Vision Action Item #5 Expand outreach to under-represented populations 
• Vision Action Item# 18: Support proactive criminal justice initiatives 
• Vision Action Items #28-33 Target: Invest in quality care and services for seniors 
• Vision Action Item # 34 Adopt measures to reduce and prevent homelessness 

Progress on FY 2018-19 Action Plan: 
• Created community mediation action plan for volunteer recruitment, appreciation and retention; implanted several 

strategies to improve processes related to volunteers. 
• Worked with city staff to create a more visible presence for CMD by changing program name and mission statement, 

updated marketing material, increased social media presence, and realigned program under the Public Engagement 
division. 

• Worked with the Juvenile Department to increase the number of restorative dialogue referrals, improved program 
processes, and identified ways to expand the program. 

• Continued to explore the implementation of Metro Homeshare program in Beaverton and Washington County. 
Scheduled meeting with partners from city of Beaverton, Tigard, Hillsboro, and WA County to identify next steps in 
allocating funds and collaborating to move the program forward by the start of next fiscal year. 

• Increased number of home owner's association (HOA) cases. 
• Assisted the Second Home program with the expansion of the program to the Forest Grove School District. Some 

progress. 
• Continued to explore opportunities to collaborate with community partners to address issues of homelessness, 

affordable housing, equity, and inclusion. Started discussions of a partnership with Adelante Mujeres, and continued 
planning for the Metro Homeshare program. 

• Maintained connections to state-wide leadership organizations in conflict resolution and restorative justice. Held roles 
with the Restorative Justice Coalition of Oregon, the Northwest Justice Forum planning committee, Resolution 
Oregon, and the Oregon Mediation Association. 

FY 2019- 2020 Action Plan: 
• Formalize and clarify role as internal service provider to other city departments and programs 
• Strategically align goals and services with other Public Engagement programs 
• Pilot "Peacebuilding Grant Program" 
• Pminer with city municipal court to provide restorative justice services 
• Provide facilitation and mediation support to city's Safe Parking Pilot Program 
• Support Beaverton C01mnittee on Aging and Beave1ion Library partnership with Death Cafe project 
• Provide high-quality conflict resolution and restorative justice trainings to volunteers, city staff, and general public 
• Increase community mediation caseload 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: DEPARTMENT: 
001 GENERAL MAYOR'S OFFICE 
PROGRAM: PROGRAM MANAGER: 
0655 CENTER FOR MEDIATION AND DIALOGUE CARLEY ADAMS 

• Apply equity lens to strategic plan; identify ways to address gaps 

• Train and mentor volun~eers to provide mediation and facilitation services to the community 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Projected 

Mediation Services: 

Number of cases 600 500 500 I 500 

Number of people trained in conflict 600 700 600 I 600 
resolution and mediation 

Number of community members 1,000 1,100 1,000 I l,000 
attending presentations 

Number of community members helped 320 300 300 I 300 
through information and referrals 

Total number of people served: 2,200 2,000 2,000 I 2,000 

Resident-Customer Satisfaction 
Levels: 
Percentage of people satisfied with 90% 90% 90% I 90% 
services provided by the Mediation 
Program 

Average score of people feeling use of 3.5 3.5 3.5/3.5 
mediation was productive ( 4 point scale) 

Number of Volunteer Hours 2,000 2,000 2,000 I 2,000 
Contributed: 
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FY 2019-20 
Adopted 

600 

600 

1,000 

300 

2,200 

90% 

3.5 

2,000 



FUND: 
001 GENERAL 
PROGRAM: 
0656 SUSTAINABILITY 

Program Goal: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
SCOTT KELLER 

To provide sustainability leadership and education, and implement strategies for internal city operations and for the commu
nity. To advance the Beaverton Community Vision goals of Build Community, Public Services, Improve Mobility and En
hance Livability in Beaverton. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 1.00 1.00 1.00 1.00 1.00 

PERSONNEL SERVICES $81,449 $30,569 $116,999 $122,504 $122,504 
MATERIALS & SERVICES 78,423 43,743 255,911 254,433 254,433 
CAPITAL OUTLAY 
TRANSFERS 2,994 3,531 6,100 3,303 3,303 

TOTAL $162,866 $77,843 $379,010 $380,240 $380,240 

Program Objectives (services provided): 
Beaverton has long been committed to being a sustainable community- both within the city's internal operations and com
munity-wide. The Sustainability Program seeks to build on that commitment by finding innovative solutions that equally 
protect our natural environment, bolster our local economy and ensure equal access to resources and services for our residents. 
The program's principal goals are to implement and support actions across all departments that contribute to the city's Sus
tainable Beaverton Strategy (SBS) and the future community Climate Action Plan (CAP). 

• GREENHOUSE GAS (GHG) EMISSIONS 
o Reduce GHG emissions toward carbon neutral status through targeted actions from the CAP and SBS. 

• ENERGY 
o Decrease electricity and gas usage through targeted actions from the CAP and SBS. 
o Maintain I 00% renewable electricity use for City Operations and work in conjunction with utility providers to 

encourage community take up. 
• MATERIALS MANAGEMENT 

o Prioritize actions from the CAP and SBS to reduce waste from city operations and services 
• WATER 

o Reduce water usage and loss especially focusing on potable water with targeted actions from the SBS. 
• BUILT ENVIRONMENT 

o Increase focus on projects which support low impact development approaches from SBS 
• URBAN NATURE & BIODIVERSITY 

o Support programs or projects which enhance or protect urban biodiversity through targeted actions from the 
CAP and SBS 

• COMMUNITY HEALTH 
o Focus activities from the CAP and SBS to build an engaged equitable community. 

The Sustainability Program supports the Beaverton Community Vision in the following areas: 
• Vision Action Item #75: Develop a community sustainability plan with partners 
• Vision Action Item #77 Adopt a tree preservation and education plan 
• Vision Action Item #80: Expand the use of alternative energy sources. 

Progress on FY 2018-19 Action Plan: 
• Worked with city staff and external partners to complete the draft CAP, which will provide a guide for the community 

to mitigate and adapt to climate change. 
• Updated the city's internal SBS in conjunction with the CAP process. 
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0656 SUSTAINABILITY 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
SCOTT KELLER 

• Conducted City and Community GHG inventories to measure our emissions reduction progress. 
• Continued to monitor and seek ways to increase efficiency in city operations by implementing sustainability practices 

and monitoring city facilities, assets, and utilities. 
• Continued plans to utilize the existing Recycle at Work program to enhance sustainability goals in the community. 
• Partnered with local non-profit organization(s) to implement a residential weatherization and energy efficiency pro

gram for low income residents. 

FY 2019-20 Action Plan: 
• Develop and make recommendations for Council consideration of the Beaverton Climate Action and Sustainability 

plans, which will assist with prioritizing actions to implement sustainability practices in departments, facilities, and 
assets. 

• Work with Finance Department staff to develop recommendations for sustainable purchasing guidelines. 
• Explore opportunities for Beaverton households to educate and measure household level sustainability actions 

through technologylonline options. 
• Continue to develop and enhance working relationships with other city departments to promote the integration of 

sustainable practices throughout city operations. 
• Seek out opportunities for Beaverton to be a leader in the region, state and nation for implementing sustainable 

actions, as well as researching and model program successes in other communities. 
• Maintain city commitment to the existing sustainability networks such as Urban Sustainability Director's Network 

and ICLEI (Local Governments for Sustainability), and support the adoption of sustainable technology such as elec
tric vehicles into city fleet. 

• Increase the outreach presence of sustainability in the community - to both businesses and residents especially with 
the launch of the Go-CO2 free program. 

• Maintain and enhance partnerships and relationships with other government agencies and efforts to promote sustain
able communities. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Projected/Revised Adopted 

Electricity city facilities kW* NIA 8,893,458 8,893,458 8,893,000 

Percentage reduction in carbon emissions* NIA 2.7% 3%13% 3.5% 

Electric vehicle charging stations 23 28 28128 34 

Renewable energy sourced for city opera- 100% 100% 100% I 100% 100% 
tions 

*Measured for calendar year not fiscal year. 
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FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
0657 RECYCLING & SOLID WASTE SCOTT KELLER 

Program Goal: 
To create a healthy, viable community by reducing the amount of waste generated and disposed per capita and to educate com
munity members on waste reduction, recycling and materials management. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 4.85 4.60 4.60 4.60 4.60 

PERSONNEL SERVICES $392,988 $331,775 $479,293 $466,802 $466,802 
MATERIALS & SERVICES 112,949 69,320 138,455 119,300 119,300 
CAPITAL OUTLAY 0 0 25,126 0 0 
TRANSFERS 35,510 49,269 40,584 47,910 47,910 

TOTAL $541,447 $450,364 $683,458 $634,012 $634,012 

Program Objectives (services provided): 
Beaverton has long been a leader in successful solid waste and recycling collection in Oregon. The Recycling and Solid Waste 
program seeks to build on the foundation and enhance waste reduction, recycling, and toxicity reduction programs in our com
munity. 

• Promote sustainability throughout the collection system, by seeking to maximize efficiency, equity and economic vi-
tality, improve worker safety and reduce environmental and human health impacts over the life cycle of materials. 

• Reduce the amount of solid waste generated, as measured on a per capita basis. 
• Increase the recovery rate. Achieve a 75 percent recovery rate from the solid waste stream by 2020 and 90 by 2050. 
• Establish rates, which are fair to the public, the franchisee, and the City. 

The Recycling and Solid Waste Program suppmis the Beaverton Community Vision in the following areas: 
• Vision Action Item #78: Expand recycling options and education. 

Progress on FY 2018-19 Action Plan: 
• Continued support of the successful 2017 roll-out of the residential food scraps composting program for 20,000 Bea

verton single-family households. 
• Participated in regional and state efforts to improve local recycling streams by reducing contamination. The efforts this 

fiscal year included such tools as the Your City newsletter, the annual Every Day is Recychng Day citywide mailer, and 
a postcard focusing on the five most frequent contaminants in local recycling (Love Your Bin). 

• Worked with other Metro area jurisdictions to share and develop region-wide initiatives to meet the regional recovery 
rate goal of 64% by 2025. The City continues to partner with other local governments, Metro and the Oregon Depart
ment of Environmental Quality to coordinate programs and resources. 

• Ongoing recruitment for the voluntary commercial food waste composting program. 
• Collaborated with other local governments, Metro and Oregon Department of Environmental Quality to monitor and 

inform decisions due to the international recycling market crisis and its impact on our local programs. Continued recy
cling education to promote proper recycling of mixed recycling and organics. 

• Continued the Eat Smart, Waste Less campaign (in conjunction with Clackamas and Washington Counties and the City 
of Gresham) to reduce the amount of wasted food in homes. 

FY 2019-20 Action Plan: 
To further Vision goals to Build Community, Public Services and Enhance Livability in our service area: 

• Staff will monitor and help find solutions to the changes in recycling markets. 
• Recycling contamination outreach and education to community members will be a priority. 
• Consider adopting a required commercial food waste program for targeted food scrap generating businesses. 
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• Recycling staff will explore waste reduction policies, including but not limited to single-use plastic carryout bags and 
other single-use plastics. 

• Continue work to reduce wasted food using the Eat Smart, Waste Less campaign. 
• Continue participation in state and regional workgroups to develop implementation plans for the Materials Manage

ment in Oregon: 2050 Vision and Framework for Action of the Oregon Department of Environmental Quality and 
Metro's 2030 Regional Waste Plan. 

• Program staff will continue work on improving recycling infrastructure. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Regional wasteshed recovery rate (a statewide 47.8% 50% 52% / 50% 50% 
change in calculation methodology resulted in an 
updated goal number) 

Number of contacts for residential, multifamily, 1,855 1,319 1,800 / 2,800 2,500 
Recycle at Work and organics programs 

Commercial organics outreach contacts/visits 115 260 350 / 475 400 

Number of program resources distributed (tote bags, 19,742 4,958 13,000 / 15,000 14,000 
brochures, flyers, posters, etc.) 
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Program Goal: 

To provide Beaverton community members with clear, accurate, and timely information about city services, events, plans, 
and decision-making practices; opportunities for civic engagement and community participation; and education and 
leadership training opportunities. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 3.00 3.00 3.00 3.00 3.00 

PERSONNEL SERVICES $263,587 $330,838 $353,205 $396,767 $396,767 
MATERIALS & SERVICES 75,667 102,061 110,070 117,040 126,780 
CAPITAL OUTLAY 
TRANSFERS 111,244 115,774 114,774 138,170 138,170 

TOTAL $450,498 $548,673 $578,049 $651,977 $661,717 

Program Objective (services provided): 

Beaverton's Neighborhood & Public Involvement Program serves both the people of Beaverton directly and the departments 
within the city. As the city's public participation professionals, Neighborhood Program personnel partnered with Community 
Development Department and Public Works Department to plan and implement several successful community outreach efforts 
in FY2018-19 in support of the Beaverton Community Vision: 

• Vision Action Item #10 - Organize community clean-up days in neighborhoods 
o Partnered with Public Works to provide leaf-cleanups in neighborhoods throughout Beaverton. As a result, the 

Public Works Department collected 2,225 cubic yards ofleaves, and 4,750 pounds of food. This program helped 
minimize flooding by preventing significant amounts of additional debris from entering the storm system. 

o Greenway Neighborhood Association Council (NAC) partnered with the Public Works Department Adopt-a
Roadway program to meet quarterly to remove litter along Denney Rd. 

o Multiple NACs hosted Rock-the-Block style events, including park restorations, tree plantings and Adopt-the
Roundabout. 

• Vision Action Item #12 - Involve neighborhoods in improvement planning. 
o The Neighborhood Program worked with the Community Development Department to solicit neighborhood 

feedback on the Housing Options Plan and on the Downtown Design Project phase 2. 
o The Neighborhood Program worked with Engineering to increase awareness for traffic calming in two 

neighborhoods. 
o The Neighborhood Program provided quarterly leadership trainings for NAC leaders. 
o NA Cs hosted 61 developers to address concerns with new development in their neighborhoods during the initial 

planning stages. 
o NACs hosted 38 city presentations on upcoming city projects and plans including the Patricia Reser Center for 

the Arts, Housing Options Project, Speed Enforcement Program and Allen Blvd projects. 
o The Neighborhood Program will host a Land Use 101 training forNAC board members in spring 2019. 
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• Vision Action Item #25 - Expand community involvement in schools 
o The Vose Neighborhood will host another 5k fun run in partnership with Vose Elementary School and a book 

drive for Vose students. 
o West Beaverton continued their Pages as Pillars reading program at Chehalem Elementary School. 
o South Beaverton worked with students and staff at Southridge High School to build and create with 3-D printing 

machines. 

The Neighborhood Program's Matching Grants, made available to Beaverton's Neighborhood Association Committees 
(NACs), were used in FY2018-19 to: 
• Vision Action Item #5 - Expand outreach to under-represented populations 

o The Neighborhood Program produced targeted outreach materials in multiple languages for NAC events and 
meetings. 

o The Neighborhood Program included information in multi-family outreach conducted by Sustainability 
Program. 

• The Vose NAC continued to expand its outreach opportunities to under-represented populations in their neighborhood. 
Vi~ion Action Item #10 - Organize community clean-up days in neighborhoods 

o The Five Oaks Triple Creek NAC received the Neighborhoods USA National Award for their work in restoring 
two neighborhood parks. 

o Highland NAC held its first Rock-the-Block, collecting garbage from neighbors and litter from the 
neighborhood. 

• Vision Action Item #13 - Use art, murals and landscaping to beautify Beaverton 
o In partnership with Public Works and the Arts program, 10 custom art storm drain murals were installed at 

Progress Ridge. 
o Highland NAC planted dozens of trees in the neighborhood to beautify the place they call home. 

• Vision Action Item #15 - Continue City festivals and hold events in neighborhoods 
o Highland NAC received the USA Neighborhoods national award for their work on hosting community walking 

tours of their neighborhood. 
o Sexton Mountain and South Beaverton NA Cs hosted movie nights with a total of 850 attendees. 
o The Vose NAC held their annual picnic with 307 neighbors. 
o Central Beaverton NAC partnered with La Scala to hold the first Oktoberfest in the neighborhood. 
o Three NACs participated in hosting a Hot Cocoa and S'mores booth at the tree lighting to promote the NACs. 
o NAC leaders staffed three Picnic in the Parks to conduct outreach. 

Progress on FY 2018-19 Action Plan 
• Continue to expand and improve training and educational programming for NAC leaders, BCCI members, and the 

public. 
• Market the NACs-After identifying the Sexton Mountain NAC as the NAC with the most immediate needs, the 

Neighborhood Program conducted targeted outreach on its behalf. Sexton Mountain now has an active board with 
monthly meetings. Additionally, the Neighborhood Program helped grow NAC social media presence in an effort to 
reach younger audiences - with a 26% increase in subscribers this year. They also conducted face-to-face outreach with 
local residents and continued the Leaf Drop-Off events in the neighborhoods. Neighborhood Program driven Facebook 
pages have 2,530 "likes." NA Cs partnered with a variety of non-profit, government and local businesses across the city. 

• Expand the Matching Grant program to allow the NA Cs to invest more in their communities. Matching Grant projects 
supported several Community Vision Actions. Last year's funding of $34,100 resulted in 2,151 volunteer hours, $51,987 
in volunteer work, $12,757 in donations, 48 paiiners and 6,622 attendees at events and service projects. 

Fall Recruitment for Boards and Commissions-The City Council appointed 66 people to fill existing vacancies. There were 
a total of 26 reappointments and 40 new appointments. The city received 120 applications and reached out to diversify the 
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applicant pool for boards and commissions through various methods including one-on-one meetings, cultural inclusion program 
contacts, community partners, cultural events ( e.g. Beaverton Night Market), Open Houses and BOLD members. Of those 
appointed, 44% self-identified as a person of color. Beaverton Urban Redevelopment Agency (BURA) appointed new Urban 
Renewal Advisory Committee (URAC) and BURA Budget Committee members and City Council appointed new BURA 
members. 

• Boards & Commissions Dinner was attended by 218 people. 
• Orientation training for all new board and commission members was conducted and the Neighborhood Program 

provided three additional trainings geared towards all board members. 

FY 2019-20 Action Plan 
The Neighborhood Program will continue to partner with departments within the city to help ensure that community members 
have clear, accurate, and timely information about city services, events, plans, and decision-making practices they need. In 
addition, the Neighborhood Program will develop and improve opportunities for community involvement and engagement to 
(#25) Expand community involvement in schools through NAC Matching Grants. The Neighborhood Program will continue 
to help (#12) Involve neighborhoods in improvement planning by providing training opportunities for NAC members, 
businesses, and other community groups. 

• Vision Action Item #10 - Organize Community clean-up days in neighborhoods 
o Expand partnership with Public Works to provide NAC volunteers at neighborhood leaf-cleanup events, water 

quality facilities maintenance and neighborhood Rock-the-Block events. 
o Promote and assist with outreach for a new "Backyard Habitat" Certification Program through the Audubon 

Society. 
o Encourage NACs to use Matching Grants and partner with Public Works, THPRD, SOLVE, Friends of Trees 

and other volunteer organizations to host clean-ups in the neighborhoods. 

• Vision Action Item #12 - Involve neighborhoods in improvement planning 
o Provide training and leadership opportunities for interested community members, to help increase the knowledge 

base about land use and conducting effective meetings. 
o Partner with Community Development Department and the Public Works Department staff to publicize 

community involvement activities early in development and project planning phases to ensure communities are 
aware of planned developments, where/how to get additional information, and opportunities for public 
involvement. Conduct outreach through social media, websites, targeted mailings, open houses and email blasts. 

o Leverage volunteers' relationships in neighborhoods to assist with implementing the Safe Parking Pilot 
program. 

o Connect key neighborhood leaders with city staff to serve as advisors on ad-hoc committees. 

• Vision Action Item #15- Continue City Festivals and hold events in neighborhoods 
o Continue the For the Love of Neighborhoods campaign to increase awareness of the NAC program, highlight 

resident satisfaction with neighborhoods and expand community engagement. 
o Encourage NACs to use Matching Grants to host events in their neighborhoods, such as the Vose Picnic, Five 

Oaks Triple Creek Park Clean-Up, Highland SK, and NAC movie nights. 

Performance Measures: 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 

Actual Actual Budgeted/ Revised Adopted 
Number of NAC I BCCI 
meetings and BCCI 

123 126 1321133 132 
subcommittee meetings that 
received assistance 
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Performance Measures: 
( continued) 

Number of training, educational 
and other program sponsored 
events/activities 

Neighborhood Matching Grant 
dollars leveraged 

Volunteer hours contributed to 
activities sponsored by the 
Program 

Total value of volunteer hours 
( current value is $24.17 per 
hour.) Source: 
www.independentsector.org/vo 1 
unteer time) 

Attendance at program led 
events 

Community Notifications; 
(Facebook Impressions, Notify 
Me emails, Nextdoor 
Impressions, postal mail, Friday 
Updates)* New Measure 

Number of community 
partnerships leveraged with 
neighborhood projects *New 
Measure 

Number of public involvement 
opportunities through land use 
and community/city initiatives 
presentations *New Measure 

FY 2016-17 
Actual 

30 

$60,000 

11,972 

$282,060 

9,214 

FY 2017-18 
Actual 

34 

$65,000 

11,800 

$224,471 

5,000 
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FY 2018-19 
Budgeted / Revised 

35 I 40 

$65,000 I $66,000 

11,500 / 14,140 

$230,000 I $245,000 

5,000 I 6,500 

FY 2019-20 
Adopted 

40 

$66,000 

13,000 

$245,000 

5,000 

207,000 

40 
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NON-DEPARTMENTAL 

• Non-Departmental - General City-wide 
Operational Costs 

• Beaverton Central Plant 
• Beaverton Building Management 
• Griffith Building Operations 
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I 
FUND: 
001 GENERAL 

MISSION STATEMENT: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
NON-DEPARTMENTAL 

DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

To provide a cost center for citywide expenditures including general memberships, central telephone and janitorial services, 
utilities expense and the General Fund's share of allocated expenses for internal services and financial emergencies and 
provide program accounting for the Beaverton Central Plant's operations. To provide for the management of The Beaverton 
Round Executive Suites and other privately leased space at The Beaverton Building as well as similar leases at other facilities. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES $5,079,923 $3,070,372 $3,303,003 $3,022,025 $3,022,025 
CAPITAL OUTLAY 61,662 595,865 252,500 284,500 284,500 
DEBT SERVICE 170,331 106,692 106,692 106,692 106,692 
TRANSFERS 4,583,456 4,829,353 5,996,161 4,148,624 4,898,624 
CONTINGENCY 0 0 4,506,704 6,623,574 6,180,072 

TOTAL $9,895,372 $8,602,282 $14,165,060 $14,185,415 $14,491,913 
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Program Goal: 
To provide a cost center for citywide expenditures including general memberships, central telephone and janitorial services, 
utilities expense and the General Fund's share of allocated expenses for internal services. To maintain an operating contingency 
sufficient to finance economic and financial emergencies, generally equal to 16% of expenditures. Contingency amount is the 
excess of revenue and resources over expenditure requirements. Refer to the Statement of Financial Policies for the purpose 
and use of contingency account. 

REQUIREMENTS 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAPITAL OUTLAY 
DEBT SERVICE 
TRANSFERS 
CONTINGENCY 

TOTAL 

Program Objective (services provided): 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 

$2,379,846 $608,143 $657,329 $424,675 $424,675 
0 26,469 24,500 35,500 35,500 

4,583,456 4,829,353 5,996,161 4,148,624 4,898,624 
0 0 4,506,704 6,623,574 6,180,072 

$6,963,302 $5,463,965 $11,184,694 $11,232,373 $11,538,871 

The amount budgeted as Materials & Services represents citywide membership fees, telephone, janitorial and utilities 
expenses. 

Performance Measures: 

General Fund Contingency 

General Fund Contingency as a Percent 
of General Fund Budgeted Expenditures, 
target is 16% 

Non-Departmental Expenditures Per 
Capita (Less Contingency) 

Non-Departmental Expenditures as 
Percent of City's Total Budget (less 
contingencies and capital projects) 

Performance Outcome: 

FY 2016-17 
Actual 

$14,540,388 

22.739% 

$103.74 

7.366% 

FY 2017-18 
Actual 

$14,217,545 

22.053% 

$89.08 

6.053% 

FY 2018-19 
Projected/Revised 

$6,629,422 

8.246% 

$84.62 

4.893% 

FY 2019-20 
Adopted 

$7,697,594 

9.444% 

$77.12 

2.571% 

The City's new Fund Balance/Contingency Policy requires maintaining an undesignated contingency amount of at least 17% 
and provides the City with resources equal to 2 months of the General Fund's operations when measured the at the end of the 
fiscal year. At the time of budget review and adoption, the target figure is 11 % as the final fund balance is only an estimate. 
This doesn't include the amount reserved from the utility privilege taxes imposed in 2015. 
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Progress on FY 2018-19 Action Plan: 
Note specific actions by building below: 

• Account Number 352 Beaverton Activities Center - due to the passage of the Public Safety Center bond measure, 
tenant leases were terminated and community meetings moved to the Griffith Park Building. An exception was given 
to CASH-Oregon to provide tax assistance to the community until April 30, 2018. The Activities Center was then 
demolished to become the site of the new Public Safety Center. 

• Account number 3 86 Community Center - paint the exterior of the entire building. 

Managed expenses for each building as applicable. Expenses include janitorial, utilities, maintenance and repair, and 
improvements. 

Other city buildings' costs are accounted for in other programs or funds: 
• The Beaverton Building - in Program 0007 in the General Fund 
• Griffith Park Building - in Program 0008 in the General Fund 
• The Operations Complex - in the Public Works Administration Fund 
• The Main and Branch Libraries - in the Library Fund 

FY 2019-20 Action Plan: 
Proposed projects include: 

• Beaverton Activities Center - coordination with contractor and Police Department Project Manager to prepare 
building for demolition. Recycle and/or dispose of furnishings as appropriate. 

• Account Number 354 Harvest Court- no projects proposed 
• Account Number 386 Community Center - replace roof and gutters which was under-budgeted in FY 2017-18. 
• Start or continue projects identified in the ADA Title II Transition Plan 
• Comply with the reporting requirements of new accounting standards for the disclosure of property tax rebates from 

the Government Standards and Accounting Board (GASB 77) 

Continue managing expenses as specified above. 
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Program Goal: 
To provide reliable, cost-effective district heating and cooling services for space conditioning and hot water services to certain 
properties located at The Round in downtown Beaverton and to support opportunities to expand Central Plant services to new 
buildings in the Beaverton Creekside District. The Central Plant supports the Community Development Department's mission to 
facilitate, promote, and plan for a safe and prosperous community by comprehensively preserving and enhancing development, a 
healthy economy, and sustainable growth of the city. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES $524,744 $517,789 $594,000 $617,000 $617,000 
CAPITAL OUTLAY 0 54,950 148,000 249,000 249,000 
DEBT SERVICE 170,331 106,692 106,692 106,692 106,692 
TRANSFERS 
CONTINGENCY 

TOTAL $695,075 $679,431 $848,692 $972,692 $972,692 

Program Objective (services provided): 

Project Description 
The Beaverton Central Plant (BCP) provides district heating and cooling services for living and commercial spaces to select 
buildings in the Beaverton Central area, located near the Round Development. The Central Plant currently serves 328,733 square 
feet and has the capacity to serve one million square feet without expansion. A recent appraisal of the plant estimated a market 
value of $3 .9 million. · 

Core Process #1: Manage the Central Plant. 
Outcome: to provide efficient Central Plant heating and cooling services to all possible customers 
Measured by: the number of customers, the square footage served and connected to the Plant's heating and cooling services, 
and the cost of those services 
Key Indicators: the cost per square foot to provide service to the Plant customers 

Progress on FY 2018-19 Action Plan: 
• Maintained efficiency levels and condition of the Plant equipment and materials. 
• Support ongoing tenant needs 
• Started future expansion analysis with The Hartman Co to added the Patricia Reser Center for the Arts to the plant's 

services 
• Complete contracts to assist in any future service potential. 
• Promoted efficient services and energy reduction consistent with the City's Sustainability Goals 
• Continued to program electronic management system to optimize resource efficiency. 
• Installed Distributed Digital Controls for new tenants 
• Promoted efficient services and energy reduction consistent with the City's Sustainability Goals 
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FY 2019-20 Action Plan: 
• Maintain efficiency levels and condition of the Plant equipment and materials 
• Support ongoing tenant needs 
• Leverage The Hartman Co to support future expansion analysis and incentivize connection to the Plant's services 
• Promote efficient services and energy reduction consistent "'.ith the City's Sustainability Goals 
• Continue programming improvements for energy management system optimization 
• Begin construction on plant connection to the new Patricia Reser Center for the Arts 
• Promote efficient services and energy reduction consistent with the City's Sustainability Goals 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Hold operating expenses at or 
below budget Met Objective Met objective Met objective Meet Objective 
Cost to operate plant $695,075 $624,481 $676,692* $728,692 

Cost per square foot of service $2.11 $1.90 $2.16/$2.05 $2.21 

Number of square feet served: 
Commercial 234,401 234,401 234,401 234,401 
Residential 94,332 94,332 94,332 94,332 
Total 328,733 328,733 328,733 328,733 

* Does not include new construction costs for expanding service area. 

2011 2012 

Beaverton Central Plant Revenues & Expenditures 

FY 2011-2016 Actual 

FY 2017-2018 Budget 

2013 2014 2015 2016 

- Materials & Service Expense - Debt Service Expense 

- Capital Outlay -Facility Management Revenue 

- HVAC & Dome.stic Hot Water Revenue 
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Performance Outcomes and Program Trends: 

The day-to-day plant operations are carried out by a third-party contractor. The City provides contract oversight, financial 
management, and strategic planning for the Central Plant. The Central Plant will be expanded as needed to meet future project 
build-out at The Round, as well as adjacent properties in the Beaverton Central area, which may utilize the plant for services. 
Funds for the extension of the plant to serve the proposed parking garage (retail area) as well as the Patricia Reser Center for the 
Arts appear in the Capital Outlay portion of the budget. 

High-quality maintenance and problem resolution are critical to service customers and are key areas of focus for staff and 
contractors. The Plant has the capacity to expand by adding additional customers, and with increased heating and cooling loads 
the plant will become more efficient. The highest efficiencies will be achieved through careful oversight and management. 

As capacity is demanded by new customers, there will be increased demands on staff as customers connect and utilize the services 
offered by the highly efficient heating and cooling system. Continued high level maintenance and operations of the Plant, as well 
as response to service calls, must be maintained to realize the benefits of the efficient technology. 

Education is necessary to understand the Plant and the efficiencies it brings to its users. Tours should continue to display this 
system and share the sustainability benefits of district heating and cooling systems. 
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Program Goal: 
To operate a successful and welcoming building for residents, tenants and the public. To preserve the residents' investment 
in Beaverton City Hall (a.k.a. The Beaverton Building) by maintaining maximum building service life through providing 
clean, safe, and environmentally-efficient facilities for employees and the public. 

REQUIREMENTS 

MATERIALS & SERVICES 
CAPITAL OUTLAY 
DEBT SERVICE 
TRANSFERS 
CONTINGENCY 

TOTAL 

Program Objective: 

FY 2016-17 
ACTUAL 

$1,535,224 
61,662 

$1,596,886 

FY 2017-18 
ACTUAL 

$1,410,663 
514,446 

$1,925,109 

FY 2018-19 
BUDGETED 

$1,378,449 
80,000 

$1,458,449 

FY 2019-20 
PROPOSED 

$1,359,900 
0 

$1,359,900 

FY 2019-20 
ADOPTED 

$1,359,900 
0 

$1,359,900 

Operate the building efficiently for city staff and tenants. Provide a welcoming environment for visitors. The Property and 
Facilities Division manages the facility, including the tenant spaces on the 2nd and 3rd floor and serves as Property Manager 
for their maintenance and repair needs. 

Support various activities held in the plazas at The Round and work closely with neighboring occupants of The Round, 
including the parking garage and Watson Building owner - Scanlan Kemper Bard (SKB), as well as Tri-Met and the 
condominium association. 

Progress on FY 2018-19 Action Plan: 
• Continued the retirement of debt associated with relocation. of services to the new building and associated 

remodeling. Debt service is reflected in Fund 202 - Special Revenue Debt. These bonds mature in 2021. 
• The operation of Beaverton Round Executive Suites continues with high occupancy levels in a competitive 

environment. 
• The Central Desk staff provides a welcoming environment for customers and visitors. 
• Remodeled the 2nd floor area to move the Finance Department, then reassigned other personnel into the vacated 

space on the 4th floor 
• Improved the exterior of the building to a Class A standard by sealing the concrete panels and removing water 

and mineral staining on windows 
• Continued to maintain a high quality office environment for private tenants of the second and third floors. 
• Developed appropriate workload measurements for City Hall usage 

FY 2019-20 Action Plan: 
• Continue to coordinate moves on second floor filling vacancy of building inspector's departure to 4th floor, 

relocation of the Art program and other space utilization efforts 
• Plan and implement security improvements on the second floor 
• Develop a furnishings standard to update public, conference, and workstation spaces 
• Enhance front entrance to the building off of the Round 
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CITY OF BEA YERTON, OREGON 
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NON-DEPARTMENTAL 

PROGRAM MANAGERS: 
0007 BEAVERTON BUILDING MANAGEMENT TRAVIS TAYLOR & SUSAN COLE 

Performance Measures:* FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Occupancy Level(% sq. ft. -2nd Floor) on 
Jan. 1 85% 100% 100% 100% 

Occupancy Level (actual s.f. - 2nd Floor 
Tenants) on Jan. 1 21,000 13,4801 13,480 13,480 

Occupancy Level (Executive Suites 3rd Floor) 
on Jan. 1 95% 95% 95% 95% 

Lease Income $899,806 $887,553 $915,178 $941,800 

1 Reduction due to tenant space shrinkage now devoted to Finance Department 

* Also see the Property and Facilities Division Program in the Mayor's Office Department for performance measures related 
to The Beaverton Building. 

Trends, Services and Issues: 
As city services and programs expand, accommodation of new staff in The Beaverton Building will be challenging. The 
Mayor's Office Department is anticipated to grow due to plans for the Patricia Reser Center for the Arts, as well as the 
potential new rental inspection program which would also require staffing. This would reduce the amount of space for private 
sector leases. Therefore; the rental income from those sources reflects that trend. 

Use of the building continues to develop and morph, customers and visitors are genuinely impressed with the quality office 
environment that has been created. 

Operation of the Beaverton Round Executive Suites (E-Suites) is a very successful activity. This service for small businesses 
serves the community well as part of the city's economic development package. 
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NON-DEPARTMENTAL 

PROGRAM MANAGER: 
0008 GRIFFITH BUILDING OPERATIONS TRAVIS TAYLOR 

Program Goal: 
To operate a successful and welcoming building for residents, tenants and the public. To preserve the residents' investment 
by maintaining maximum building service life through providing clean, safe, and environmentally-efficient facilities for 
employees and the public. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 

MATERIALS & SERVICES $640,109 $533,777 $673,225 $620,450 $620,450 

TOTAL $640,109 $533,777 $673,225 $620,450 $620,450 

Program Objective: 
Operate the building efficiently for city staff and provide a welcoming environment for visitors. Property and Facilities 
Division staff manage the electrical and mechanical systems, the security cameras and access control systems, and provide 
contractor management for janitorial, heating & cooling, and other systems. Staff evaluates the performance of building 
systems, maintenance practices and the materials and supplies used, and implements or recommends changes to enhance the 
service life of city facilities. This program strives to include MWESB and service disabled veterans firms with bid 
opportunities for goods and services. 

Progress on FY 2018-19 Action Plan: 
• Performed renovations to create meeting room space for community groups that were displaced by the closure of 

the Activity Center, and for times when the City's Severe Weather Shelter is open at the Community Center 
• Completed projects identified in the ADA Title II Transition Plan 
• Implemented front entry security improvements, including x-ray machine, metal detector, and enhanced access 

levels 

FY 2019-20 Action Plan: 
• Expand the Municipal Court staff area at the south end of the building to better serve the public, creating another 

transaction area for customer service 
• Continue security enhancements started in 18/19 . 
• Hold discussions on future use of the building after the Police Department and Emergency Management move to 

new Public Safety Center, as part of the Facilities Master Plan effort 

Performance Measures 

The specific objectives and performance measures for this program are established in the Property and Facilities Division 
program in the Mayor's Office for measures related to the Griffith Building. 
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HUMAN RESOURCES 

• Management & Employee Services 
• Organizational Development 



uman esources epartment 
FY 2019-20 BUDGETED POSITIONS 

HUMAN RESOURCES 
DIRECTOR 

.85 FTE * 

I 
Employee Labor Relations 

Manager 
.95 FTE* 

I 
Human Resources Specialist 

2FTE 
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Leaming & Organizational 
~ Development Specialist 

.,_ 

1 FTE 

Human Resources Analyst 
.90 FTE* 

Benefits Representative 
.10 FTE * 

Human Resources Assistant 
1.42 FTE* 

* Partially funded in Insurance Agency Fund 



$1,400,000 

$1 ,200,000 

$1 ,000,000 

$800,000 
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$200,000 

16-17 
Actual 

CITY OF BEAVERTON; OREGON 
FISCAL YEAR 2019-20 BUDGET 

GENERAL FUND 
HUMAN RESOURCES DEPARTMENT 

ADOPTED FY 2019-20 

17-18 
Actual 

18-19 
Budgeted 

18-19 
Estimated 

19-20 
Adopted 

E:J Personnel Services [] Materials and Services • Transfers 

By Expenditure Type 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
HUMAN RESOURCES 

DEPARTMENT HEAD: 
0534 HR MANAGEMENT AND EMPLOYEE SERVICES PATRICIA ANDERSON WIECK 

Program Goal 
To develop, implement and coordinate human resource programs and services to optimize the ability of departments to attract 
and retain qualified employees while ensuring compliance with all applicable laws, rules and regulations. Human Resource 
Management and Employee Services include employee relations, staffing, Equal Employment Opportunity (EEO), 
compensation, administration of leave laws, ADA accommodation, benefits administration, and labor relations. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 5.15 5.15 5.15 5.49 5.49 

PERSONNEL SERVICES $606,790 $571,278 $667,543 $780,155 $780,155 
MATERIALS & SERVICES 154,923 183,203 284,099 172,228 172,228 
CAPITAL OUTLAY 
TRANSFERS 8,822 9,173 12,199 7,156 7,156 

TOTAL $770,535 $763,654 $963,841 $959,539 $959,539 

Program Objective 
To provide professional and technical expertise and guidance on employee relations matters, labor contract administration, 
grievance processes, investigations and resolution of employee complaints, and interpretation and administration of federal, 
state, and local laws as well as City personnel policies and procedures. 

To guide and coach hiring managers through the recruitment, selection, and onboarding processes to attract diverse, qualified 
applicants using methods that are legally compliant and follow best practices. These activities support Council priorities: 
Recruit and retain a diverse group of police officers; Look at the city's retention and compensation policies; and Offer 
Internships, workforce training, and other opportunities for people to enter the city ·workforce, as well as Community Vision: 
Foster and promote a common sense of community identity through increasing city workforce diversity. 

To develop, maintain and administer a total rewards strategy inclusive of compensation, benefits, work-life balance, 
performance and recognition, and professional development and career advancement opportunities to attract, motivate, reward 
and retain a workforce that is focused on producing the highest quality results. These activities support Council priorities: Look 
at the city's retention and compensation policies; and Offer Internships, workforce training, and other opportunities for people 
to enter the city workforce. 

To lead the City in labor negotiations with the Beaverton Police Association and Service Employees International Union and 
successfully bargain contracts agreeable to management and labor. 

To assess organization development and training needs, offer consultation and recommendations, and engage with departments, 
work groups, and individuals in implementing appropriate strategies and improvements to support a thriving environment and 
continuous improvement of organizational performance. These activities support Council priority: Offer Internships, workforce 
training, and other opportunities for people to enter the city workforce. 

To conduct employee benefit transactions and maintain personnel records in compliance with applicable laws, rules, regulations 
and labor contracts and ensure accurate and information is readily available to management and employees. 

To develop and maintain classification specifications reflective of the needs of the organization and a correlating salary structure 
that enables the City to be fiscally responsible and competitive for talent in the marketplace. These activities support Council 
priority: Look at the city's retention and compensation policies. 

To assist in developing and administering City policies, performance management and competency processes, and programs 
that encourage employee engagement to support the organization in achieving its business objectives. Provide coaching and 
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assistance to all employees in order to ensure a work environment which is both respectful and highly productive. These 
activities support Council priority: Look at the city's retention and compensation policies. 

To partner with Information Systems to streamline procedures and continue developing and refining systems to enhance the 
efficiency and productivity of Human Resources and employee functions. 

To partner with the City Attorney's office in leading the organization in its efforts to meet its obligations under Title II of the 
Americans with Disabilities Act (ADA). These activities support the Community Vision: Make Beaverton pedestrian and 
bicycle friendly, through installation or improvement of crosswalks citywide. 

Progress On FY 2018-19 Action Plan 
• Utilize the City's application tracking system to the fullest extent possible to enhance internal and external customer usage 

and to create an easier and faster method for applicants to apply for option positions. Reducing the time to hire, as well as 
onboarding new hires, will be crucial in this demanding market. Continued to utilize the city's application tracking system 
and take advantage of newly released features to create an easier and faster method for application review (internally) and 
a better user experience (externally). The current average time to hire is 77 days. 

• Collaborate with internal staff and external agencies to discuss the possibility of a west-side career exploratory fair for high 
school students, similar to the annual NW Youth Career Expo at the Portland Convention Center. The department currently 
has no plans to host a/air in 2019 to this caliber. 

• Partner with JobsNow and Incight to host a Career Fair/Live Resume event at the City of Beaverton. Incight provides 
resources to help people with disabilities realize their potential and seek employment. Human Resources plans on hosting 
a career fair in partnership with lncight in July at the Beaverton City Library, pending Mayor approval. 

• Continue to implement Bias Awareness Training for all employees participating in the interview process. Bias awareness 
trainings and handouts are provided to panel members prior to interviews. 

• Partner with City management team to explore the possibility of creating an apprenticeship development program to assist 
in attracting candidates to fill positions that have historically been difficult to find qualified candidates. Human Resources 
is exploring the option of a trainee development program and identifying difficult to fill positions in order to start the 
process. 

• To ensure our compliance with the newly adopted Equal Pay Act, Human Resources intends to conduct a comprehensive 
evaluation of class specifications to ensure they are up to date, and conduct a pay equity analysis. With input from employees 
and departments, Human Resources has reviewed and updated class specifications, and has. begun conducting a pay equity 
analysis. 

Performance Measures FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

% of employees retained at the end of probation 91% 91% >90% I 90% 90% 

% improvement in workforce diversity, year over year 1.1% 1.4% >1% / 1% 1% 
(actual%) (12.4%) (13.8%) 

Recruitments conducted 90 90 110 / 158 160 

% of voluntary, non-retirement turnover ( actual #s) 3% 4.9% <5% / 3.7% <5% 
(31) (38) 

% of employees separated from the workforce with <2% 2.4% <2% I 1.2% <2% 
less than 3-years tenure 

FY 2019-20 Action Plan 
• Partner with Incight to host a Career Fair/Live Resume event at the City of Beaverton. Incight provides resources to 

help people with disabilities realize their potential and seek employment. 
• Pminer with Cultural Inclusion and Mayor's office to attract members of underutilized job groups to achieve broad 

outreach and recruiting efforts. 

173 



FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
HUMAN RESOURCES 

DEPARTMENT HEAD: 
0534 HR MANAGEMENT AND EMPLOYEE SERVICES PATRICIA ANDERSON WIECK 

• Host a "Dress for Success" event for locals. 
• Implement a new onboarding system to help streamline the new hire process and provide the new hire an introduction 

to the City, through the NeoGov system. 
• Partner with the Marketing division to reach more diverse applicants through social media. 
• Complete the pay equity analysis and make corrections as found to be needed. 

Performance Outcomes and Program Trends 
The value of an organization's total rewards strategy is reflected in the number of qualified employees who continue with the 
organization long term. The target of 90% or greater of the workforce to remain three years or longer and continue to 
demonstrate their qualifications is a measure of achieving this objective. 

The staffing function supports managers and supervisors in locating and recruiting candidates who are, or have the potential to 
be, the best in their field and aspire to live the Beaverton brand. Staff coordinates each stage of the recruitment process in 
consultation with the hiring manager. Staff informs and explains legal issues that may arise during hiring, and maintains an 
open communication with applicants and managers throughout the process. 

Of our recruitments to date in FY 2018-2019, 53% of vacancies have been filled by hires new to the City of Beaverton; 7% of 
vacancies have been filled by rehiring previous employees; and 40% have been filled through internal promotions, of which 7% 
were existing temporary employees applying for and gaining regular positions. 

The staffing team will continue its eff01is to attract veteran, women and minority candidates through specific job fairs and 
targeted advertising. Through new initiatives, the team will change how the City finds and connects with diverse, qualified 
applicant pools to encourage more diversity within the work force to mirror the richness of diversity in the community. The 
staffing team looks forward to collaborating with the Internal Equity Team in identifying ways to enhance the City's diversity 
recruiting. As of February of 2019, 14.5% of our workforce identified as members o( a minority group. 

The City will continue to see significant retirements as shown in the statistics below. Twenty-two percent of the employee 
population of the City of Beaverton is comprised of baby boomers (born between 1946 and 1964) who are now approaching 
traditional retirement age; forty percent of these baby boomers are currently eligible for full retirement benefits. That 
approximates 11 % of the employee population. In 2018-19, there have been eleven retirements to date, with an additional three 
anticipated by the end of the 2018-19 fiscal year. 

As the City continues to face the loss ofinstitutional memory and tacit knowledge, Human Resources will continue to collaborate 
with City leaders to capture tenured workers' knowledge as well as identify the new skills and abilities necessary to execute the 
vision and business strategy. Ongoing workforce analysis will continue to provide information to determine recruiting, retention, 
and succession planning priorities. The City must be able to identify, develop and sustain the workforce skills it needs to 
successfully accomplish goals. 

The City continues to work with the unions to maintain good lines of communication and engage in creative problem solving. 
This is being accomplished through the Labor Management Committees - members of management and union employees 
meeting to discuss work processes and working conditions to identify and solve problems - and union leaders meeting with the 
Mayor, the Chief of Police, the HR Director, and the Employee and Labor Relations Manager. A measure of success will be 
the identification and resolution of problems before they escalate. Evidence of the success of the goal will be collaborative 
resolutions of issues, and open lines of communication and feedback supported by well-planned meetings conducted during the 
year. Labor Management Committee meetings are scheduled quarterly in Public Works and at the Library. Other union and 
City leadership meetings are monthly. 

The previous collective bargaining agreements for both the SEIU and the BPA expired June 30, 2018. The City successfully 
negotiated a three-year successor contract with the SEIU that extends through June 30, 2021. As of this writing, bargaining 
with the BP A remains ongoing. 
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Program Goal 
To assess city, department, and individual needs, develop and help implement con-esponding organization development and 
training initiatives and solutions designed to enhance business performance and work group and staff effectiveness, as measured 
by service satisfaction amongst internal and external customers. To enhance employee effectiveness and engagement to 
increase the organization's ability to achieve City Council goals. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 1.60 1.60 1.60 1.73 1.73 

PERSONNEL SERVICES $174,769 $231,279 $257,883 $282,300 $282,300 
MATERIALS & SERVICES 111,456 100,064 138,817 142,329 142,329 
CAP IT AL OUTLAY 
TRANSFERS. 2,112 2,371 3,327 1,651 1,651 

TOTAL $288,337 $333,714 $400,027 $426,280 $426,280 

Program Objective 
To work collaboratively with departmental clients to support continuous improvements of structures, systems and processes 
that deliver desired service quality and efficiency to citizens. 

To design and develop programs that enhance and improve employees' knowledge, skills and abilities to perform their jobs 
effectively and improve the work system of which their job is a part. These activities support Council priority: Offer 
Internships, workforce training, and other opportunities for people to enter the city workforce 

Progress on FY 2018-19 Action Plan 
• Work collaboratively with senior leaders and staff to identify workforce needs. Human Resources is responsive to senior 

leader and management requests regarding workforce needs. From a recruiting standpoint, we improved our requisition 
process to reduce time to hire. From a professional development standpoint, when we receive requests for training or 
team facilitation, HR researches options, recommends courses of action to senior leaders, and implements the desired 
training plans. 

• Collaborate with senior leadership to identify high-potential leaders for leadership development program opportunities. 
Identified and sent five leaders to Leadership Lab, a five-day experiential leadership development workshop. Identified 
and sent a four-person cohort to Advanced Leadership, which targets critical organizational leaders, and provides 
sophisticated tools to support managers in motivating teams and individuals to meet pe1formance goals and operating 
results. 

• Formalize a Leadership Development Program curriculum. Launched City of Beaverton University (COBU) in December 
of 2018 with input from Department Heads and Senior Managers. The Leadership Development Program curriculum 
provides our leaders with courses and workshops designed to hone their (Knowledge, Skills and Abilities (KSAs) related 
to the core competencies outlined in the Beaverton Competency Process. 

• Provide training and continuous improvement of the City's performance management and competency process. This is 
closely tied to employee engagement (described below) and will be a main area of focus the second half of the fiscal year. 

• Assess and analyze employee engagement by partnering with an employee engagement survey provider. Partnered with 
Gallup, Inc., to complete the first employee engagement survey undertaken in six years. Survey provided a new baseline 
of employee engagement from which to measure fitture progress. 

• Develop a holistic approach t9 employee engagement throughout employment lifecycle. The engagement survey identified 
areas of organizational strength and opportunities for improvement. Leaders and managers are using this information to 
tailor their approaches to engagement to their teams. Human Resources is actively working to enhance the hiring and 
onboarding experience by transitioning new hire paperwork and parts of New Employee Orientation to NeoGov. HR 
promotes fi·equent communications with probationa,y employees and regular check-ins between management and staff. 
Finally, HR will explore Stay Interviews as a means to identify vulnerable areas of engagement with individual employees 
before losing them to other organizations. 
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Performance Measures 

% Increase in Engaged Employees 

% of Employees Trained in 
Performance Management 
System/Process 

% of Departments with Succession and 
Replacement Plans 

% of Supervisors/Leads Who 
Participated in Leadership 
Development Programming 

FY 2019-20 Action Plan 

FY 2018-19 
Budgeted/Revised 

Baseline Set 

New for FY 19/20 

New for FY 19/20 

New for FY 19/20 

HUMAN RESOURCES 
DEPARTMENT HEAD: 

FY 2019-20 
Adopted 

2% 

100% 

50% 

25% 

PATRICIA ANDERSON WIECK 

• Implement a holistic approach to employee engagement throughout employment lifecycle. 
• Conduct second annual employee engagement survey to measure progress made since the baseline survey. 
• Research and implement a performance management system that meets the current goals of the organization 
• Collaborate with senior leadership to identify high-potential leaders for leadership development program 

opportunities. 
• Improve succession and replacement planning. 

Performance Outcomes and Program Trends 
Much of FY 2018-19 was spent establishing a baseline level of employee engagement at the City and collaborating with leaders 
and managers on actions they can take to increase employee engagement. In FY 2019-20, Human Resources will place 
employee engagement at the center of its strategy to ensure the City recruits, retains, and manages the talent needed as the City 
continues to grow and retirements of our longest-serving employees increase. This effort will include another employee 
engagement survey as a means to measure organizational gains since the FY 2018-19 survey. 

The FY 2018-19 employee engagement survey highlighted the need for a performance management system that will increase 
communication between supervisors and employees, with an emphasis on career development and progress. The introduction 
of any new performance management processes will require training both supervisors and employees and continuous 
maintenance. to maximize and sustain its value to the City. 

Human Resources aims to equip at least half of the City's eight departments with a succession/replacement plan by end of FY 
2019-20. Succession and replacement planning involves identifying potential leadership successors and ensuring they have the 
technical knowledge and the leadership ability to be successful. Training and organization development efforts will continue 
to focus on developing the leadership skills of current and future leaders in order to meet the stated succession and replacement 
planning goals. Human Resources will continue to offer employees several avenues for professional growth through live 
COBU workshops, computer skills courses, and hundreds of online developmental courses available on the CIS Leaming 
Center. 

The City's tuition reimbursement program is another venue through which employees can seek to develop professionally. 
Tuition reimbursement opportunities are available through each of the labor contracts and to management employees for 
education and training that are relevant to an employee's career with the City. It continues to be a cost-effective way to 
encourage employees to increase their skills in classes that are taken on the employee's own time. Within this process, we ask 
the employee to provide a long-term development plan for their career at the City. 
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FINANCE 

• Financial Administration 
• Purchasing 
• Finance Operations 



Ill 

1nance apartment 
FY 2019-20 BUDGETED POSITIONS 

ADMINISTRATION 
Budget Coordinator 

1 FTE 

FINANCE DIRECTOR 
1 FTE 

FINANCE OPERATIONS 
Assistant Finance Director 

1.20 FTE 

PURCHASING 
Purchasing Agent 

1 FTE 

I 
Support Specialist 2 

1 FTE 

Financial Reporting Manageri-----------1 
1.75 FTE 

I 
Accounting Specialist 

Accounts Payable 

2FTE 

I 

I 

Accountant 
1 FTE 

Senior Accountant 
1 FTE 

Payroll Administrator 
Payroll 
1 FTE 

I 

Accounting Specialist 
Accounts Receivable 

1 FTE 

Senior Accountant 
.55 FTE* 

I 
Senior Accountant 

.10 FTE * 

Accounting Assistant 
Utility Billing 

4 FTE ** 

I 

Accounting Specialist 
Utility Billing 

1 FTE ** 

Accounting Assistant 
Passports 

Accounting Specialist 
Business License/Assess. 

1 FTE 1 FTE 
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* Partially fimded in Water/Sewer/Storm Drain Funds 
* * Funded in rVater/Sewer/Storm Drain Funds 
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FINANCE 

DEPARTMENT HEAD: 
0541 FINANCIAL ADMINISTRATION PATRICK O'CLAIRE 

MISSION STATEMENT: 
The Finance Division's mission is to preserve and maintain the City's financial integrity and trustworthiness. This is achieved 
by ensuring the timeliness of financial information, the adequacy of internal accounting and budgetary controls and the safe
guarding of the City's assets. The mission is further maintained by providing financial administrative support to the City's 
operating departments to facilitate efficient and effective municipal services and providing quality service to all internal and 
external customers. (Coundl Goal #2: Maintain the City's long-term financial stability; #4: Support City employees in provid
ing customer-oriented, quality service.) 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 15.85 15.85 16.25 15.60 15.60 

PERSONNEL SERVICES $1,815,758 $1,845,895 $2,062,785 $2,069,363 $2,069,363 
MATERIALS & SERVICES 135,771 139,760 155,956 163,556 163,556 
CAPITAL OUTLAY 
TRANSFERS 67,588 75,409 80,402 84,223 84,223 

TOTAL $2,019,117 $2,061,064 $2,299,143 $2,317,142 $2,317,142 

Program Goal: 
To ensure timeliness of financial information, to provide sound financial advice on matters relating to fiscal policies, asset 
management, debt management and treasury management, and to ensure the adequacy of the City's internal accounting and 
budgetary control. 

Program Objectives (services provided): 
• Continue developing multi-year Financial Plans for the General Fund, Street Fund, Building Fund, Lodging Tax and 

Library Fund. (City Coundl Priority: Prepare long-range budget plans for upcoming major projects) 
• Review the finance department's information systems to eliminate duplicate, ineffective, non-beneficial procedures, 

including purchase orders and accounts payable processes. 
• Continue to participate in the Distinguished Budget Presentation Award and the Certificate of Achievement for Excel-

lence in Financial Reporting programs. 
• Continue to monitor debt management practices, administration and debt service coverage. 
• Continue to refine the City's cost allocation plan that distributes overhead costs to the operating departments. 
• Assist the Engineering Division and other departments with the City's Capital Improvement Program especially regard

ing Street, Water, Sewer and Storm Water System Development Charges and Storm Water Quality and Quantity Fees, 
'as well as civic and urban renewal projects (City Council Priority: Broaden Capital Improvement Plan include bike 
lanes, sidewalks, streetlights and ramps). 

• Maintain an active role regarding financial operations of four regional utility providers of which the City is a partner; 
the Joint Water Commission, Willamette Intake Facility, Willamette Water Supply Project and Clean Water Services. 
(City Council Priority: Build stronger relationships with local special districts). 

Trends, Services and Issues: 
The Finance Department consists of 21.95 FTE employees: 15.60 employees in the General Fund and 6.35 employees in the 
Enterprise Funds. The major program areas include Financial Reporting, Budgeting, Accounting, Purchasing, Payroll, Ac
counts Receivable and Payable, Treasury Management and Utility Billing/Customer Service. The Department's mission chal
lenges the staff to review all our internal processes in eliminating unnecessary or non-beneficial procedures and activities and 
to provide valuable and timely financial reporting to the operating departments. This past year, we have achieved the following 
improvements in efficiency, services and reporting: 

• Completed enhancements of several modules and subsidiary ledgers of the primary General Ledger software module. 
This module incorporates the products and transactions from all subsidiary ledgers (i.e. cash receipts and accounts 
payable), processes journal entries and generates standard and customized reports. 
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• Maintained our underlying General Obligation bond ratings from Standard and Poor's (AA+) and from Moody's 
(Aal). 

• Maintained our underlying Water Revenue bonds ratings from Standard and Poor' s (AA+) and from Moody's (Aa2). 
• Received the Distinguished Budget Presentation Award from the Government Finance Officers Association for the 

FY 2017-18 Budget Document. 
• Received an Unmodified Audit Opinion and applied for the Certificate of Achievement for Excellence in Financial 

Reporting for the Fiscal Year Ended June 30, 2018. 

The department's mission provides support for both internal and external customers. Financial services that relate to public 
trust are among our highest priorities. These services assure that City finances are conducted in a manner to foster trust and 
confidence by the public, that City policies and procedures are fair and that all practices are open and above board. The 
financial system, comprised of accounting, purchasing, cash management, treasury services and budgeting are managed to 
provide_maximum assurance of adherence to those high standards. 

The public's interest in City finances is honored with a higher level of disclosures and greater public discussion about the use 
of property taxes and all fees/charges. The department is continually improving its ability to provide timely analytical data 
about financial transactions and their related implications. We also expect to develop ways to maximize the use of public funds 
by encouraging productivity and to enhance cost containment in the development and managing of budgets while minimizing 
risk and managing accountability for results. Information Systems improvements and professional development will continue 
to be our highest priority to address these needs. 

Finance pursues greater automation and improved business practices in procurement to contain or reduce our cost of services 
provided while maintaining procedures that meet code requirements. The Finance Department's key to success is creating an 
environment where employees are willing to take risks, and become a stakeholder in our processes by being accountable and 
taking initiative. Customer satisfaction, both internal and external is critical to our success and is an integral part of our daily 
activities. 

The Finance Department plays a critical role in achieving City Council priorities such as: 
• Patricia Reser Center for the Arts and Beaverton Central Parking Garage prepare analysis and advice on financing 

options as needed for the proposals. 
• Expansion of sidewalk fund - use the program in the Capital Improvement Program to support projects on a sustained 

basis from various sources of funding. 
• Monitor the impact of efforts to diversify city revenue sources, especially non-property tax revenue streams, including 

the development of a 4% city lodging tax, utility ROW licenses and a 3% recreational marijuana sales tax. 
• Development of a longer-term Transportation Capital Improvement Plan 

Budget Highlights: 
The Finance Department continues to adjust responsibilities and align staff capabilities with its mission. Staff retirements and 
the automation of previously manual processes offer opportunities to shape the staff to fit today's needs. We continue devoting 
resources to staff training and equipment that will continue our direction of outstanding customer service and team building. 
Additionally, specific training funds are allocated to keep our financial staff current with the professional requirements of 
municipal government finance. 

The department provides financial services and support to other departments pursuing the action items of the Beaverton Com
munity Vision Action Plan. A specific action item for the Finance Department is: 

* Community Vision Action #93: Make it easier for small businesses to bid on City work: Utilize purchasing policies 
that expand oppmiunities for Minority-Owned, Woman-Owned and Emerging Small Businesses (MWESB) as well 
as small businesses owned by veterans with service related disabilities (SD) 
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Progress on FY 2018-19 Action Plan: 
• Annual Update to the City's Investment Policy-Adopted and in use with new longer term, diversified but appropriate 

investments. 
• Utilized the services of a Financial Advisor - developed scenarios for the potential use of line of credit redevelopment 

financing, public safety center and planning for new water revenue debt. Retained GO Bond Rating of AA+ from 
Standard and Poor' s 

• Dedicated staff time for enhancing the functionality of the Contracts module of the Purchase Order and Accounts 
Payable (POAP) system. 

• Deployed On-Line Travel Advance application city-wide 
• Submitted the June 30, 2018 Comprehensive Annual Finance Report (CAFR) Including GASB 67 /68 Implementation 

for the Certificate of Achievement in Financial Reporting A wards program 
• Submitted the FY 2018-19 budget document for the Distinguished Budget Document Presentation A ward program 
• A general upgrade to the software package for utility billing is underway. 
• Developed revenue projections for selected items in the General Fund and prepared a separate section of budget goals 

and objectives that describe the initial trends. 
• Created a Debt Management Policy 
• Introduced Purchase Cards (a.lea. P-Cards) to reduce check issuance expenses while retaining internal controls 
• Successfully recruited new personnel into management and supervisory positions for a smooth transition from retiring 

employees. The department's succession planning is effective with the ability to accommodate retiring employees' 
preferences for reduced roles while retaining their expertise. 

FY 2019-20 Action Plan: 
• Continue to dedicate staff time for analysis and input to replace General Ledger module in our financial system with 

sufficient internal controls, standard reports, modem user interfaces and the ability to create customized reports. 
• Use Internal Controls processes to evaluate and streamline work processes 
• Build supervisory skills, prepare and implement succession plans. Succession planning results in some addi

tional allocations of FTE for the training of new personnel. 
• Revise periodic financial report formats to Budget Committee with more graphics 
• Submit the June 30, 2019 Comprehensive Annual Finance Report (CAFR) for the Certificate of Achievement in Fi-

nancial Reporting A wards program 
• Submit the FY 2019-20 budget document for the Distinguished Budget Document Presentation Award program 
• Provide analysis and advice on public/private development opportunities 
• Further streamline the purchasing process with "procurement cards" (a.k.a. P-Cards) by expanding to all departments 
• Support the Beaverton Urban Redevelopment Agency (BURA) as it moves forward with its action plans based on 

growth of assessed valuation and tax incremental revenue within the district. Operate the Line of Credit for property 
acquisition and facility construction of the Beaverton Central Parking Garage 

• Support the capital investment plans of the water utility for new wells, reservoirs, drinking water sources and related 
transmission facilities. This includes supp01iing the city customers gained by the acquisition of service territory from 
the Tualatin Valley Water District (TVWD). 

• Develop budgetary and fiscal support for the capital campaign for and operation of the Patricia Reser Center for the 
Arts 

• Seek additional funding for a likely gap in the final costs of the Public Safety Center in FY 2020-21. 
• Develop a framework for 5-year revenue and expenditure forecasting beginning with the General Fund. 
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Workload Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted Adopted 

Maintain the Distinguished Budget Presenta- Recognized Recognized Recognized Submit by Septem-
tion Award from GFOA ber 2019 

City's Population 94,950 95,685 96,165 98,050 

General Obligation Bond Debt (in 000's at 
end of fiscal year): 
2017 Public Safety Center $4,140 $34,845 $35,000 $33,845 

G. 0. Bond Debt Per Capita: 
2017 Public Safety Center $42 $365 $363 $345 

Revenue Bond Debt (in 000's@ end of FY) $6,793 $5,935 $3,845 $19,440 

Revenue Bond Debt Per Capita $72 $62 $40 $198 

Special Revenue Debt (in 000's@ end ofFY) $4,466 $2,460 $1,334 $359 

Special Revenue Debt Per Capita $47 $26 $14 >$1 

Property Tax Levy for General Operations $38,631,383 $40,712,851 $42,159,116 $43,371,297 
( within permanent rate) 

City's Taxable Assessed Valuation (in 000's) $9,234,782 $9,912,532 $9,965,442 $10,253,114 

General Operations Tax Levy Rate Per Thou- $4.18 $4.17 $4.23 $4.23 
sand of Taxable Assessed Value (tax value) 

City's Permanent Levy Rate Authority $4.62 $4.62 $4.62 $4.62 

General Operations Tax Levy Per Capita $407 $424 $444 $442 

Performance Outcomes and Program Trends: 
The City's budget receives a national, peer-judged award that demonstrates the commitment to provide our citizens a budget 
document serving as an operations guide and as a financial plan. 

The trend in the levy for general operations demonstrates the City's ability to meet citizens' demands for services while main
taining a stable tax burden and providing the ability to levy additional tax resources for future year's operations. The City 
operates under a state-wide measure that established a permanent levy rate for each public entity that levies property taxes. 
The City cannot levy more that its permanent rate of $4.62 per thousand of taxable assessed valuation. For FY 2019-20 the 
City is projecting a tax levy rate of $4.23, which is 92% of its maximum permanent levy rate authority. Levying the full 
permanent rate would produce an additional $3.9 million in property tax revenues. 

A description of General Fund Revenues for the FY 2019-20 budget includes modest projections of revenues over the next 
several years. Our intent is to lengthen those projections in future budget documents. The City Council asks the staff and 
particularly the Finance Department to consider adjustment in "non-property tax" revenue as a priority. In previous years, a 
privilege tax was added to the franchise fees for Portland General Electric and Northwest Natural Gas that is producing about 
$1 million annually. Fees for Site Development and land use development permits increased and a change in the manner in 
which all non-franchised utilities are managed in the right-of-way generates additional income. The ROW License fees require 
additional monitoring to engage all utilities operating in the ROW are paying their fair share for the use and management of 
the street assets. In addition, the Lodging Tax of 4% supports construction of the proposed Patricia Reser Center for the A1is 
and other events that attract or retain visitors to the area. 
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To ensure that supplies, services and equipment are acquired at the lowest possible cost consistent with the qualities required, 
to award contracts in the best interest of the City, to ensure legal and contractual compliance on all contracts and purchases, 
and to continue to advance equity purchasing goals for businesses which are minority-owned, women-owned, service-disabled 
veteran owned and emerging small businesses. (Council Goal #2: Use City resources efficiently to ensure long-term financial 
stability; #4: Provide responsive, cost effective service to the community.) 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 2.00 2.00 2.00 2.00 2.00 

PERSONNEL SERVICES $174,599 $186,623 $200,469 $213,274 $213,274 
MATERIALS & SERVICES 10,643 10,725 11,122 11,942 11,942 
CAPITAL OUTLAY 
TRANSFERS 1,676 1,940 4,438 3,303 3,303 

TOTAL $186,918 $199,288 $216,029 $228,519 $228,519 

Program Objective (services provided): (All objectives relate closely to Council Goal #2) 
• To process all purchasing transactions in a timely manner. 
• To ensure that procurement of goods and services adhere to the current purchasing policies and State laws. 
• Ensure that bids/requests for proposals are obtained for all goods and services that exceed $100,000. 
• To process all requests for bid procedure within five working days from date of receipt. 
• Maintain listing of all surplus property and supervise disposal of surplus items. 
• Monitor use of open purchase orders for compliance and necessity. 

This program assists all departments in their activities but specifically supports these elements of the Community Vision Action 
Plan including: 

• Make it easier for small businesses to bid on City work(Community Vision Action #93): Utilize purchasing policies 
that expand opportunities for Minority-Owned, Woman-Owned and Emerging Small Businesses (MWESB) and Ser
vice Disabled Veterans (SDV) 

Progress on FY 2018-19 Action Plan: 

Partnered with Metro and held an open house for Minority-Owned, Women-Owned and Emerging Small Businesses that were 
not State certified or had not done business with a government agency. This was to help educate these businesses on why and 
how they can become State certified. Encouraging these type of businesses to become State certified will increase the pool of 
certified firms for government agencies to do business with and help the business community. 

Participated in the Cultural Inclusion and Community Services 

At the end of fiscal year 2017 /18 the total for the Minority-Owned, Women-Owned, Service Disabled Veteran and Emerging 
Small Business program was 11.54% of the overall dollar amount of contracting and purchasing activities. The City's aspira
tional goal is set at 10%. The City plans additional outreaches to M/W/SDV/ESB firms to increase usage percent. 

Discussions with the new Sustainability Program Manager have started regarding developing a Sustainability Purchasing Pol
icy. The initial step is developing a "project proposal" to outline the work involved and time line of project. 
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• Research and develop/coordinate community workshop(s) to encourage and assist local contractors and businesses to 
bid/propose on City contracts. 

• Monitor legislative changes that would affect the procurement code and make necessary updates to the Procurement 
code as needed. 

• Review City wide expenditures and complete procurement processes where required by formal bid thresholds. 
• Work with Sustainability Program Manager to develop a Sustainability Purchasing Policy. 
• Review M/W/SDV and ESB program to determine possible changes that would increase the usage of state certified 

firms. 
• Coordinate open house events for M/W/SDV and ESB businesses to connect with and start building relationships with 

prime contractors for sub-contracting opportunities. 

Workload Measures: 

Number of purchase orders issued and 
processed 

Number of sealed bids and requests for 
proposals processed 

Number of contracts issued 

Total dollar amount paid through 
Purchase orders 

10 Largest PO's Issued for FY 2017-18 

VENDOR 

Trench Line Excavation Inc. 

FF A Architecture & Interiors Inc. 

Owen Equipment Company 

Landis & Landis Construction 

Brian Clopton Excavating 

Relay Resources 

Opsis Architecture LLP 

Oregon Underground 

Baker Rock Resources 

Bretthauer Oil Company 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

1,300 1,411 1,400 

17 22 25 

128 140 135 

$22,946,905 $32,654,117 $35,000,000 

DESCRIPTION 

Settler Way Utility Replacement Ph, 1 CIP 4118A 

Architectural Services for the Public Safety Center 

2 - New 2018 Vactor 2100 Plus Machines 

Cedar Hills Blvd Walker/Jenkins Water Mains CIP 4128A 

Water Transmission Mains 175th Ave/Weir Rd CIP 5092C 

Janitorial Services 

Architectural Services for Patricia Reese Center for the Arts 

Kimberly Ct Waterline Replacement CIP 4121 

Annual Supply of HMAC 

Fuel 
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FY 2019-20 
Adopted 

1,000 

25 

135 

$40,000,000 

AMOUNT 

$2,471,790 

1,340,721 

910,449 

866,100 

677,514 

695,650 

576,081 

480,007 

463,782 

390,227 
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Performance Outcomes and Program Trends: 
The program places formal bids and purchase awards in conformance with purchasing policies and with the assurance that the 
best price was obtained through market place competition. 

Use and offer cooperative purchasing with other agencies whenever possible. 

Solicit bids and request for proposals for all public contracts that exceed $100,000. Ensure that purchasing needs of City 
depaiirnents are handled in a timely manner and ensure acquisition of the best quality products and services at the lowest 
possible cost. 

Ensure that procurements are in line with the M/W /SDV & ESB policy/program. Staff continues to review the program and 
policy to look for ways to improve the program that would increase usage of state certified firms. 

Centralize disposal of surplus property. Advertise for bid, or sell at public auction, as required by City Code and provisions of 
the Oregon Revised Statutes. 
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To ensure internal control and financial integrity of the City's accounting and budgetary system and to provide quality and 
innovative financial service by being good stewards of public funds and effectively serving citizens, City Council and City 
departments. 

To publish an accurate and complete Comprehensive Annual Financial Report (CAFR) that complies with Generally Accepted 
Accounting Principles (GAAP) and all other applicable statutes and regulations. To maintain and or improve the City's current 
bond ratings. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 11.85 11.85 12.25 11.60 11.60 

PERSONNEL SERVICES $1,305,875 $1,317,197 $1,501,976 $1,474,197 $1,474,197 
MATERIALS & SERVICES 117,910 121,752 137,276 143,990 143,990 
CAPITAL OUTLAY 
TRANSFERS 52,699 56,719 58,220 60,002 60,002 

TOTAL $1,476,484 $1,495,668 $1,697,472 $1,678,189 $1,678,189 

Program Objective (service provided): 
• Provide financial services and reports to the Council, Mayor and other departments. 
• Monitor and analyze revenue sources to ensure timely collection and effective use of cash flow. Invest cash resources 

within guidelines of the City's investment policy. 
• Ensure proper accounting treatment and compliance with regulations for all grants secured by the City. 
• Operate the annual budget cycle including adoption by June 30 of each year and two supplemental budget amend

ments, including effective public notice and transparency. 
• Continue to provide accounting services in a cost-effective and efficient manner by evaluating daily operations 

and activities. 
• Continue to provide Finance personnel with training and equipment to provide excellent customer service. 

Provide financial services and support to other departments pursuing the action items of the Beaverton Com
munity Vision Plan including integrating the Vision Action Plans into annual budgeting process. 

Progress on FY 2018-19 Action Plan: 
• Total core-fund investment portfolio on 2/28/2019 was $98.4 million with an average 2.28% yield. 
• Develop and approved a Fund Balance policy with considerable input from City Council members. 
• Continued to develop skills of new and current staff members through cross training, outside educational seminars 

and on-site classes to be able to implement department's succession plans. 
• Hiring a second Assistant Finance Director mid-year for a smooth transition accommodating a planned retirement. 
• No additional immediate uses of the Letter of Credit in FY 18-19 as we await the decision about proceeding with the 

parking garage. In the meantime, Finance makes the monthly payments to Key Bank for -the interest that is due. 
BURA is using the "day-light loan" abilities with the City for property acquisition payments. 

• Prepared and sold $21 million Water Revenue Bond in June 2018 for funding for Capital Projects. 
• Developing a new Water Master Bond Declaration for 2018 and future sales. 
• Celebrated initial anniversary of moving into the second floor of The Beaverton Building with more space, additional 

collaboration space and a quieter work place. 
• Upgraded the payroll system including use of a cloud-based host environment. 
• Activated P-Card program for greater efficiency. 
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• Continue to develop skills of current and new staff members so as to be able to implement the department's succession 
plans. 

• Continue to enhance both in-house and vendor supplied financial applications to increase efficiency for the depart
ment. 

• Continue to provide analysis and support of funding for capital projects. Specifically Public Safety Center, Willamette 
Water Supply Project, 2019 Water Revenue Bond and Beaverton Arts center. 

• Develop and adopt a Debt Service Management Policy. 
• Develop a framework for long range revenue and expenditure forecasts across all funds. The initial effort is aimed at 

the General Fund. The forecast is aimed at achieving the City Council priority of "Prepare long-range budget plan 
for upcoming major projects and expenses" 

• Support Capital Improvement Program planning and specifically the City Council priority of "Broaden Capital Im
provement Plan to include bike lanes, sidewalks, streetlights, and ramps". 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted Adopted 

Receive Unqualified Audit Opinion, Certifi- Received both Received both Received budget Will submit 
cate of Achievement for Excellence in Finan- awards awards award and will sub- for both 
cial Rep01iing (CAFR) & Distinguished mit for CAFR award awards 
Budget Presentation Award 

Bond Ratings (underlying ratings): 
General Obligation Bonds 
Moody's Aal Aal Aal Aal 
Standard & Poor' s (S&P) AA+ AA+ AA+ AA+ 

Water Revenue Bonds 
Moody's AA2 Aa2 Aa2 Aa2 
Standard & Poor' s (S&P) AA+ AA+ AA+ AA+ 

Average annual yield on investment 0.85% 1.30% 1.67% 2.55% 
p01ifolio 

Average annual yield on State Investment 0.80% 1.10% 1.85% 3.00% 
Pool (used as a benchmark) 
Average Monthly Investment Portfolio (in $70 $85 $90 $90 
millions) 
Revenue generated from passports $107,270 $140,000 $210,000 $180,000 

Number of passport applications processed 6,242 5,869 6,000 5,365 

Revenue generated from Business Licenses $640,000 $640,000 $670,000 $670,000 

Business Licenses ( calendar year) 5,068 5,200 5,200 5,200 
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Performance Outcomes and Program Trends: 
The City's current bond ratings strongly reflect the City's financial condition because of our fiscal policy. The ratings will 
assist the City securing favorable interest rates on future bond issues. Standard and Poor's confirmed the City's ratings for the 
General Obligation Bonds in February 2017 in conjunction with the sale of $3 5 million in GO Bonds for a new Public Safety 
Center. 

The City's investment portfolio yield demonstrates earning rates that are comparable or better than the yield of the Oregon 
Local Government Investment Pool (LGIP), which is the benchmark. As the Federal Reserve has signals rising interest rates, 
recent investments agencies/treasuries and Certificates of Deposit are for slightly longer periods but consistent with the Invest
ment Policy. The graph below illustrates the current Distribution by Maturity in our managed investment portfolio of approx
imately $90 million. 

DISTRIBUTION BY MATURITY 

2/ 28/ 20 ·19 

Distribution by Maturity 

'.56 MLhs: • 60 Mths. 

24 MLl1:$ • 36 M.Lli:i 

1 Mth • 12 M,t hs. 

Urnl.en 1 Mth 

0 10 so 100 

The department will continue to evaluate all finance functions to streamline daily operations and activities. We continue to 
make customer service improvements through training, empowering staff, and improved technology. 

The department's pilot program of using "purchasing cards (a.lea. P-Cards) through a consortium with the Bank of America is 
about to be expanded citywide. The following graph shows about $184,000 of spending with the top vendors in January 1-
March 11 , 2019. The debit card-like product reduces the amount of checks to issued, is speedy for the merchant and easily 
managed by staff. There has been $438,000 in transactions since January 2018 . 
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• WASTE MGMT WM EZPAY I 33,000.58 
• VZWRLSS MY VZ VB P I 11,366 .66 
• ACCELA, INC. I 10,937.50 
• BEAVERTON ARTS COMMISSION I 4,850.00 
• DAS ORCPP MEMBERSHIP I 4,000.00 
• so PROCUREMENT SEA I 3,000.00 
• AMZN Mktp US I 2,251.39 

NW NATURAL I 2,101.70 
• CCC ENROLLMENT SRVCS WEB I 2,005.00 
• FRED-MEYER #0035 I 1,534.23 

The Finance Department is recognized for its excellence in financial reporting and distinguished budget preparation and we 
will continue to submit the Comprehensive Annual Financial and Budget Reports to GFOA for these awards. We will continue 
to maintain the City's long-term financial stability by maximizing the City's short-term and long-tenn financial strength. The 
credit ratings by Standard & Poor's and Moody's, reflect the City's strong and stable financial management, solid fiscal poli
cies, and moderate and manageable debt levels. We will continue to strive to maintain the City's current bond ratings. 
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MUNICIPAL COURT 

• Court Services 
• Federal DUII Court ODOT Grant 
• State Criminal Justice B-SOBR Grant 
• Federal SAMHSA-SOBR Grant 
• Federal Bureau of Justice Admin Grant 



Programmer Analyst 
1 FTE 

Judicial Assistant 
1 FTE 

Municipal Court 
FY 2019-20 BUDGETED POSITIONS 

FINANCE DIRECTOR 

Court Administrator 
1 FTE 

Municipal Judge 
1 FTE 

Case Manager 
1 FTE 

DUH Court Coordinator 
1 FTE 

Court Operations Supervisor 
2FTE 

Senior Court Clerk 
2FTE 

Court Clerk 
l0FTE 
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CITY COUNCIL 

Associate Judge 
1 FTE 
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$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

16-17 
Actual 

By Expenditure 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

GENERAL FUND 
MUNICIPAL COURT 

ADOPTED FY 2019-20 

17-18 
Actual 

18-19 
Budgeted 

18-19 
Estimated 

~ Personnel Services II1 Materials and Services 
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DEPARTMENT: 
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DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

The mission of the Beaverton Municipal Court is to ensure that each person accused of a violation, infraction, or 
crime be guaranteed and provided with all of the Constitutional rights to a fair and speedy judicial process in such 
a manner that it preserves both the dignity and rights of the defendant, as well as the residents of Beaverton. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 16.50 18.40 20.00 21.00 21.00 

PERSONNEL SERVICES $1,641,510 $1,827,448 $2,313,000 $2,209,947 $2,209,947 
MATERIALS & SERVICES 870,700 749,214 1,057,718 942,144 942,144 
CAPITAL OUTLAY 0 0 113,335 50,000 50,000 
TRANSFERS 99,522 108,725 116,623 256,865 256,865 

TOTAL $2,611,732 $2,685,387 $3,600,676 $3,458,956 $3,458,956 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Court Fines & Forfeitures $2,567,227 $2,512,315 $2,550,000 $2,300,000 $2,400,000 
Parking Fines 18,796 26,385 18,900 65,000 85,000 
Photo Radar Van Court Fines 814,854 794,613 860,000 600,000 600,000 
Photo Red Light Court Fines 1,405,457 1,297,442 1,400,000 1,100,000 1,100,000 
Photo Intersection Speed Court Fines 0 0 0 1,032,000 1,032,000 
State Victims Assistance Revenue 35,216 35,216 35,216 35,216 35,216 

Services and Trends: 
Case Load/Electronic Court Record System: 

Beaverton Municipal Court (BMC) handles approximately 2,000 criminal cases and 25,000 - 30,000 violations per year. 
Violations are expected to increase by 40-50% this year due to the addition of new cameras at selected intersections and the 
issuance of photo radar/red light and intersection speed citations. This makes Beaverton Municipal Court the busiest municipal 
court in the State. 

The Beaverton Municipal Court currently uses a paper-on-demand case management system that relies on a networked 
computer database and scanned image system called WINCS (Windows Court System). WINCS has been in place since 1996. 
With this system, judges and court staff are able to view all case information and documents on the computer. Photo Radar 
citations and eCitations are filed electronically and have an ePrint capability in WINCS, which allows some documents to be 
electronically generated and attached directly to the digital case file without the need to print and scan. The Beaverton Police 
Department began using RegJIN (Regional Justice Information Network) in 2015, and then moved to PSNet (Public Safety 
Network) in 2018. Citations that are hand-written by officers are entered into PSNet by BPD Records and are filed with the 
Court electronically. The vast majority of cases are initiated electronically by either the Beaverton Police Department or the 
City Attorney's Office and directly integrated into WINCS. 

BMC has been working for the past four (4) years on replacing the case management system, working with vendor JTI (Journal 
Technologies) to create a custom electronic web-based case management system called eCourt. eCourt will provide all of the 
existing functionality of WINCS, and will also fill the identified gaps in WINCS, including a known security issue with 
Windows XP that will keep the court in compliance with CJIS (Criminal Justice Information Systems) requirements. When 
eCourt goes live, the court will move away from the current form-based online payment agreement to a system where defendant 
can submit payments which will be processed immediately online by a third party vendor. This will greatly improve the speed 
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at which cases are processed and will also free up staff time to work on other pressing matters. While the go-live date has been 
pushed back several times, BMC has been working diligently and are committed to a June 3, 2019 go-live date with the 
acknowledgement that some features that will have to be implemented post-go-live. The understanding is that eCourt will be 
a product that will continuously be updated/upgraded, primarily by the internal group of programmers in ISD. 

Court of Record: 

Beaverton Municipal Court is a Court of Record, which requires that all proceedings are officially recorded. Rather than utilize 
the services of a stenographer, BMC uses an electronic recording software called FTR (For the Record) Gold. FTR Gold is an 
audio recording system which allows for high-resolution four-channel audio records. This method of recording and software 
are typical of other courts of record. Because BMC is a Court of Record, appeals are filed at the Court of Appeals rather than 
at the Circuit Court, which reduces the amount of resources necessary to process appeal cases. When an appeal is filed, the 
court receives notice from the Appellate Court and prepare a file for them, including a copy of the audio recording, a transcript 
of the proceedings, and a copy of the court file. 

BMC averages approximately ten (10) appeals per year. In 2018, there were only three (3) and all were dismissed by the 
Appellate Court. Typically this indicates that there was an error in filing by the appellant. 

Video Arraignments: 

Video arraignments are conducted for in-custody defendants held in the Washington County Jail on charges filed in the 
Beaverton Municipal Court. Conducting hearings via video enables the court to process hearings more efficiently and has 
reduced the steps needed to conclude the case in many instances ( e.g. reducing the number of court appearances/hearings 
needed, number of warrants issued, etc.). Additionally, conducting video hearings reduces the safety risk to both the public 
and law enforcement and saves in travel expenses, as the CSOs (Community Service Officers) would otherwise have to 
physically transport all in-custody defendants from Washington County Jail to the Griffith Building and back to the Jail. 

Processes and Schedules: 

The Beaverton Municipal Court public business hours are as follows: 

Monday 
Tuesday 
Wednesday 
Thursday 
Friday 

7:00 AM- 5:00 PM 
7:00AM 5:00PM 
7:00 AM- 5:00 PM 
7:00 AM - 7:00 PM 
7:00 AM- 5:00 PM 

Opening at 7:00 AM allows the public the option to appear and conduct business before they go to work. Additionally, Evening 
Court is held weekly on Thursdays - this gives the public the option to appear after normal business hours. Typically, court is 
the busiest Monday through Wednesday from 8 :00 AM - 10 :00 AM and 1 :00 PM - 3 :00 PM, though we have recently seen an 
overall increase primarily due to the new photo radar/red light and intersection speed cameras. Thursdays and Fridays are 
reserved for Jury Trials, as follows: 

Thursday 
Friday 

Jury trials the 2nd, 4th and 5th Thursday of each month 
Every Friday 

Over the past year, we have seen a drop in the number of jury trials being scheduled. Anecdotally, it is suspected that this 
decrease is due in part to the City of Beaverton being a "no refusal" City, meaning that when a defendant suspected of driving 
under the influence of an intoxicant refuses to give a breath or blood test, BPD will request a blood draw warrant from a judge. 
To date, there is a 100% conviction rate on cases in which a blood draw warrant was issued. Furthermore, it is suspected that 
the use of body cams by BPD significantly reduces the number of trials, or at the very least makes them much quicker. Rather 
than listening to multiple witnesses testifying about a particular incident, jurors can instead watch the video footage. 
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Previously staff meetings were held weekly, but upon further investigation it became evident that weekly staff meetings were 
unnecessary. That, coupled with the fact that the leadership team had not met formally as a group for several years led to a 
change in structure. Staff meetings are now held bi-weekly, with Court leadership meetings (Court Administrator, Court 
Operations Supervisors, Senior Clerks, and Judges) being held on alternating weeks. 

The Court continuously strives to improve processes and procedures. To that end, Criminal and Traffic Violation dockets were 
split and ar:e heard in separate courtrooms. Currently, Courtroom A handles criminal matters Monday through Friday, and 
Courtroom B handles traffic violations Monday through Wednesday mornings. Due to the increase in traffic violation cases 
from the Photo Radar/Red Light and Intersection Speed cameras, it is anticipated that Courtroom B will need to be open for 
additional time slots in the near future. 

Construction: 

The size of the Griffith Building lobby and the narrow court public counter area, combined with the increase in volume of cases 
and defendants makes providing high quality customer service and court security challenging. The City of Beaverton has 
contracted with YGH (Yost Grube Hall) Architects to tum the former Human Resource wing into a dedicated Traffic 
Department. There will be some minor construction to Courtroom B to accommodate, however BMC is mindful that the layout 
of the Griffith Building is likely to change after BPD moves out, and is committed to the least invasive construction plan 
possible. Construction is anticipated to begin in April-May, 2019. Separating the Criminal and Traffic Departments will create 
3 additional court windows, doubling the current number. This should drastically increase the efficiency of how Court staff 
are able to assist the public. The new layout will also decrease the traffic congestion in the Courtroom A area which will 
enhance the security of the courthouse, particularly when officers are escorting shackled inmates from other jails. 

Additionally, Court staff currently have to setup and take down the Courtroom B computer on a daily basis. As Courtroom B 
is used for other functions during non-Court hours (AA meetings, church group meetings, mock trials, etc.), the computers 
must be put away each night to ensure CJIS compliance (non-CJIS certified individuals may not have unsupervised access to 
Court computers). The construction of Courtroom B includes the creation of a locked storage cabinet where the Court computer 
will be permanently located, so that rather than setting up and taking down each day, it will simply have to be unlocked and re
locked at the conclusion of each court session. This will save approximately 30 minutes of staff time each day, and will also 
save on the wear and tear caused by plugging and unplugging multiple cords, wires and microphones every day. 

Access to Services: 

There are many defendants who do not speak or understand the English language, and who require access to the Court. While 
the majority of these defendants are Spanish speaking, the Court also provides language services for languages such as ASL 
(American Sign Language), CODA (Children of Deaf Adults), Bosnian, Chinese, Chuukese/Trukese, Farsi, Korean, Japanese, 
Russian, Serbo-Croatian, Somalian, Tagalog, and Vietnamese. There are approximately forty (40) languages currently being 
requested for the various Court hearings. The Court is fortunate to have Court Clerks who are fluent in Spanish, Bosnian, 
Tagalog and Vietnamese, who can be utilized for certain types of hearings, and for assistance at the public counter or over the 
phone. Additionally, the Court contracts with private interpreters, as well as Language Line (for phone interpretation) and 
Passport to Languages (for in person interpretation). 

To ensure equal access to justice, the Court has recently been working with the Office of Equity and Inclusion to provide court 
notices and documents translated into all of the City of Beaverton's priority languages. Additionally, BMC is seeking other 
ways to be culturally competent, including providing assistive listening devices so that defendants who are hard of hearing or 
require the services of an interpreter can easily access those services without being disruptive to the court session(s). Also, we 
are striving to provide cultural competency and trauma informed classes to BMC staff, and are in the planning stages of 
scheduling an immigration law clinic that would be provided free of cost to Beaverton residents and defense attorneys. 

Many defendants suffer from mental illness and developmental disabilities. The court has developed relationships with both 
Washington County Mental Health and the Department of Veteran Affairs to ensure defendants who need services or are in 
need of evaluation and treatment have access to those services pending disposition of their case. This not only assists the 
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defendant in stabilizing but these relationships also ensure these defendants have due process and are not treated differently 
than their non-mentally ill defendants. Additionally, a Behavioral Health Court is being developed and is explained in detail 
further in this narrative. 

Programs -Traffic: 

The Court offers a Traffic Safety School Program, which allows qualifying individuals accused of traffic violations to take an 
education program (either in -person or online) in lieu of a conviction. The program's goal is to improve driver's knowledge 
and skills and to ensure safer streets in the City of Beaverton. In early 2019, BMC initiated an RFP (Request for Proposal) for 
a new Traffic School provider, seeking enhanced services to the class participants and ensuring the new program would 
integrate properly with eCourt. 

BMC continues to provide the Youth Driver Program, the Seatbelt Safety Program, the Vehicle Compliance Program, and the 
Pedestrian Safety Program (taught by BPD), in which defendants can receive a dismissal upon successful completion of their 
program and the payment of a nominal program fee within the specific time limit. 

Finally, BMC offers the Distracted Driver Program (taught by BPD) for defendants charged with driving while using a cell 
phone. While statute requires a conviction for this offense (not eligible for dismissal), defendants who take an educational 
class and pay a nominal fee receive a sentence of discharge, meaning they do not have to pay the Court any additional fines/fees. 

Programs - Compliance Court: 

The Court is continuing the Compliance Court Program for defendants who are on Bench Probation for financial obligations 
only ( all other terms and conditions of probation have been complied with). The Court invites the defendant to participate in 
Compliance Court instead of appearing for a probation violation hearing for failure to pay fines/fees. The Court works very 
closely with the defendant in a non-punitive environment to help them be successful in completing their probation, while still 
meeting their financial obligations to the Court. Compliance Court is presided over by Judge Ravelo, who is very 
compassionate, yet realistic with each defendant in regards to their ability to comply with the individual agreement they make 
with the Court. This program has proven to be very effective and mutually beneficial to both the defendant and the Court. 

Programs - B-SOBR: 

Driving under the influence of intoxicants (DUii) costs many lives and millions of dollars to the State of Oregon each year. 
The City of Beaverton has three (3) major highways that pass through the city, leaving many Oregonians commuting through 
or residing in Beaverton at risk of being involved in a DUii event. 

The B-SOBR (Beaverton Sobriety Opportunity for Beginning Recovery) Program has been operational for approximately seven 
(7) years. This program focuses on offenders with multiple DUii convictions with a blood alcohol content (BAC) of 0.15% or 
higher, or breath test refusal cases who are either residents of Beaverton or who live in close proximity to Beaverton. 

The Beaverton Municipal Court processes over 350 DUii cases each year. DUii crimes cost the City of Beaverton a substantial 
amount of money each year, by utilizing the services of the Beaverton Police Department, Beaverton Municipal Court process, 
and property damage from accidents. The B-SOBR Program seeks to reduce recidivism rates for DUii crimes and provide 
program participants with treatment services, looking to reintegrate them as productive members of society rather than habitual 
offenders. The average rate of recidivism for a B-SOBR participants is 5% compared to over 35% of their non-B-SOBR 
counterpart. To that end, the city has received multiple national awards for B-SOBR from the League of Cities and the National 
Association of Drug Court Professionals (NADCP). The court anticipates applying this year to be a NADCP "Academy Court" 
which will train courts from all of the nation on how to implement an effective DUii court. 
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One of the top priorities for City Council in 2019 is the introduction of a Behavioral Health Court Program. The Court is 
excited about this opportunity to provide services to those desperately in need, while at the same time helping to ensure the 
safety of our residents and reduce recidivism rates. 

The Court formed a multi-disciplinary team, including members from the Court, the City Attorney's Office, the local Defense 
Bar, Center for Mediation and Dialogue, and Washington County Mental Health Services. Plans are currently underway to 
visit The City of Eugene's Community Court program, as well as Clackamas County's Community Court program, to observe 
and ask questions. This will be greatly beneficial as we begin creating our own program here in Beaverton. 

Additionally, the Court has reached an agreement with Washington County Mental Health Services to create a new Mental 
Health Liaison position. Beaverton will pay for half of the person's salary, while Washington County will pay the other half. 
This position will focus on assessing mental health needs for defendants at the Beaverton Municipal Court, and will be stationed 
full-time at the Beaverton Municipal Court. Additionally, this position will be integrated into the Behavioral Health Court as 
it progresses. Judge Britton comes to the city with extensive mental health programming experience and is passionate about 
addressing the intersection of mental illness and criminal justice. 

Justice Coordinating Committee: 

The Justice Coordinating Committee (JCC) was formed as a way for the various Beaverton agencies to communicate, interact, 
and problem solve on a regular basis. The JCC consists of members of City Council, the Mayor's Office, BPD, the Court, the 
City Attorney's Office, ISD, and the local Defense Bar. 

Previously, meetings were held once a month and responsibility for meeting topics/agenda was rotated amongst the various 
agencies. In early 2019 it was agreed upon that communication had improved to a point where meetings were only necessary 
every other month, and that to avoid confusion, the Court would take over the planning and implementation of these meetings. 

It has proven highly beneficial for various members of the City's government and Criminal Justice agencies to be in regular 
communication and on the same page. 

Policy Change: 

When Judge Britton became Presiding Judge in 2018, she changed the Court's policy on default judgments (traffic citations). 
Previously, when a defendant would fail to appear for a traffic violation, the Court would issue a default judgment for the 
maximum amount allowed by law, the most common of which was a $1,000.00 fine. While this increased the revenue of the 
Court, it was seen as overly punitive, and was a constant point of contention for many, including Beaverton residents and the 
news media. Judge Brittan's new General Orders now state that if a defendant fails to appear, the Court will add an additional 
$100 to the presumptive fine amount. While still a punishment for failure to appear, it is arguably much more reasonable and 
less coercive. 

Judicial Assistant Position: 

In 2019, traffic citations are expected to double compared to the previous year. Additionally, judges are working on numerous 
projects and have other city obligations (e.g. meetings) outside of their time on the bench. Currently, judges spend a portion 
of their day doing administrative duties as there are currently no available Court staff to assist the judges. As a result, judges 
are finding it increasingly difficult to manage their current workload during normal business hours. 

Courts across the country routinely have Judicial Assistants to complete tasks like data entry, reviewing case files, preparing 
case summaries for judges and other administrative functions. These are tasks are all currently being done by the judges. 

In evaluating staff needs, the Presiding Judge and the Court Administrator recommended creating a Judicial Assistant position 
so more time is available for judges to complete tasks that require judicial expertise. We received support from both the Mayor 
and City Council, and look forward to this new position. 
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There are documented threats by traffic and criminal defendants against Beaverton Municipal Judges. Additionally, there 
continue to be security incidents, including two in September 2018, where persons entering Griffith Building were later 
determined to possess dangerous weapons. By their very nature, court facilities can often be a place of extreme emotion and 
create a safety risk to all persons in the courthouse facility. 

In November, 2018, the Mayor and City Council expressed overwhelming approval for a new ordinance authorizing the 
Presiding Judge to create and implement a front door security and screening policy for persons and their bags entering the 
Griffith Building. 

Effective January 2, 2019, front door security screening is in place and fully operational. Since its inception, numerous weapons 
have been excluded from the Griffith Building. DePaul Security (the same security company as used in The Beaverton 
Building) is providing security and screening services. Monthly tallies showing the number of people who attempted to enter 
the building with contraband is supplied to BMC on a monthly basis and court leadership is consistently evaluating security 
improvements. Staff training and security court offices are two additional security enhancements that have occurred this year. 

While BPD currently provides some in-courtroom security, not all court sessions have a bailiff. This makes the court 
particularly vulnerable when BPD moves out of Griffith in March 2020. To that end, the court intends to ask BPD to provide 
officer overtime opportunities between March and June 30, 2020. The court will be formulating a long term security plan in 
the next year and will likely be requesting in-court security staff funding in the 2020-2021 budget. 

Continued Improvements: 

With the building of a new Justice Center, the Beaverton Police Department is scheduled to move out of the Griffith Building 
in March of 2020. Currently, a CSO intermittently sits in the courtroom during the day, or at the specific request ofajudge/court 
staff if a defendant is known to have a propensity for dangerous behavior. There is no security in attendance at Evening Court 
when there is solely a pro temjudge and four (4) Court Clerks working from 5:30 PM- 7:00 PM. Currently having no security 
personnel in the courtroom isn't a major concern, as the Court shares the building with BPD and in the event of a security issue, 
law enforcement is only 15 seconds away. That all changes in March of2020 when they are now 15 minutes away. BMC will 
be working with Lt. Crino and other BPD leadership to determine a plan of action to increase security personnel in the 
courtroom. 

In 2010, the National Center for State Courts (NCSC) conducted a study on Court Operations at the Beaverton Municipal Court. 
In total, there were 73 recommendations for improvement. In almost ten (10) years, only a fraction have been implemented. 
BMC strives to advance in process improvement, employee engagement, and service to the public. Expect to see continued 
growth and improvement in 2019 and beyond. 
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Program Goals: 
The Beaverton Municipal Court will maintain an accurate accounting of all case activity, as well as provide a forum for the 
timely adjudication and resolution of these cases, while preserving the Constitutional rights and dignity of the defendants. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 15.50 16.80 18.00 19.00 19.00 

PERSONNEL SERVICES $1,535,948 $1,719,821 $2,106,571 $2,012,892 $2,012,892 
MATERIALS & SERVICES 625,009 707,960 816,490 817,144 817,144 
CAPITAL OUTLAY 0 0 113,335 50,000 50,000 
TRANSFERS 98,607 107,712 115,514 256,865 256,865 

TOTAL $2,259,564 $2,535,493 $3,151,910 $3,136,901 $3,136,901 

Program Objectives (services provided): 
• To provide fair, timely, and speedy resolution of cases involving violations, infractions, and crimes in a manner which 

is efficient for both the City and the defendants/residents. 

• To ensure strict compliance with judicial orders, including payment of court ordered fines/fees and the completion of 
court ordered time obligations such as jail time, counseling, classes or community service. 

• To ensure timely processing of all funds received, as well as the reconciliation of these accounts and forwarding of 
mandatory payments to the appropriate parties (including the Oregon Department o:f Revenue, Washington County, 
City of Beaverton General Fund, and victims for whom restitution has been ordered). 

• To provide a sufficient and randomly selected pool of jurors for those defendants who choose the right to trial by a 
jury of their peers and to ensure that those residents who participate in this civil responsibility have a positive 
experience and a better understanding of the judicial process. 

• To identify and provide statistical analysis information for planning, goal setting, strategic decision making, program 
analysis, and resource allocation. 

• To provide timely notification to other departments and outside agencies of court actions pursuant to legal 
requirements, inter-agency agreements, or inter-departmental agreements. 

• Continue security improvements in the court areas. 

• Support the efforts of community partners in their goals of enhancing community through specific programs targeting 
patterns of behavior that put residents at risk ( e.g. Vehicle Compliance Program, Distracted Drivers Program, Seatbelt 
Safety Program, Youth Driver Program, Traffic Safety School Program, and Pedestrian Safety Program). 

Progress on FY 2018-19 Action Plan: 
• Develop the new case management system ( eCourt) for implementation 

o Integrate eCitations, Collections, Photo Citations, and RegJIN/PSNet cases 
o Incorporate additional tools with the new case management system ( eCourt) to increase court access and 

efficiencies 
11 Electronic interface with DMV for abstracts, suspensions, and clearance of suspensions 
11 eFiling of documents 
11 Third-party vendor to handle all online payments ( ePaylt Portal) 
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• Automatic notification of parties regarding hearings, payments, and other court ordered obligations 
This has been pushed back from December, 2018 to June, 2019 

• Begin using DOR Tax Intercept Program to aid in collection efforts on delinquent accounts 

This program is on hold. Current contract with collections provider Alliance One is being extended until January 1, 2020. 
Pending legislation (SB 79) would allow DOR to act as afitll-scale collections agency, including tax intercept and wage 
garnishment at a significantly reduced price fi·om our current vendor. Current signs point to legislation passing in June, 
2019 with implementation possible in Janua,y, 2020. 

• Develop an action plan and resource plan for purchasing an off-the-shelf jury management software package or re
writing the WIN CS jury software program using in-house and/or external resources. 

The jwy program has been re-written. There are a few changes that need to be made to accommodate changes in our 
procedures. 

• Remodel Courtroom B so that it is a fully functioning courtroom; takes steps to ensure the safety and security of both 
staff and the public coming to and from the facility to conduct business with the court; have one entrance open to the 
public that has security personnel to check for weapons and other contraband; install lockers to hold personal items of 
people doing business with the court; and have an armed bailiff in the courtroom at all court sessions. 

Remodel of Courtroom B is currently underway, as previously outlined in this document. Due to potential for greater 
remodel of the Griffith Building when BP D leaves, the current remodel would be least invasive and inexpensive as possible. 

Effective January 2, 2019, DePaul Security is providing front door security screening for persons and bags entering the Griffith 
Building. There is only one entrance for members of the public, and they must go through screening. City employees are 
encouraged to use badge access entry points. There has been no increase in the amount of courtroom security, though talks are 
underway in earnest to find a long-term solution, as courtroom security becomes an even greater risk once BPD moves to the 
new Justice Center. 

FY 2019-20 Action Plan: 
• Implement the new case management system (eCourt) 

o Integrate eCitations, Collections, Photo Citations, and RegJIN/PSNet cases 
o Incorporate additional tools with the new case management system ( eCourt) to increase court access and 

efficiencies 
• Electronic interface with DMV for abstracts, suspensions, and clearance of suspensions 
• eFiling of documents 
• Third-party vendor to handle all online payments ( ePaylt Portal) 
• Automatic notification of parties regarding hearings, payments, and other court ordered obligations 

• Begin using DOR Tax Intercept Program to aid in collection efforts on delinquent accounts. 
• Develop or purchase a scanning program for our Jury Management System, including barcoding documents for 

scanning purposes 
• Remodel Courtroom B so that it is a fully functioning courtroom; takes steps to ensure the safety and security of both 

staff and the public coming to and from the facility to conduct business with the court; have one entrance open to the 
public that has security personnel to check for weapons and other contraband; and have an armed bailiff in the 
courtroom at all court sessions. 
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Workload Measures: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

Cases Filed by Charge 
Traffic Violations 8,972 9,125 9,000 I 9,304 

9, Photo Speed and Red Light 17,609 16,841 17,500 I 13,600 
Other Violations _-22 __21 5 I 12 

Subtotal 26,603 25,987 26,505 I 22,916 

Cases Filed by Charge 
Traffic Crimes 423 499 400 I 560 
DUii 301 317 270 / 330 
Other Misdemeanors _LlQQ 1,488 1,200 I 1,928 

Subtotal: 1,890 2,304 1,870 I 2,818 

Parking Citations 1,036 1,810 1,250 I 3,704 
Code Enforcement _-32 __AA 30 I 22 

Subtotal: 1,068 1,854 1,280 I 3,726 
Grand Total: ~ 30.145 29.655 I 29.460 

Criminal Hearings by Charge 7,746 8,633 6,500 I 9,936 
Violation Hearings by Charge 7,535 7,896 5,800 I 8,790 

TOTAL ~ 16.529 12.300 I 18.726 

Trials Held per FTE 63 63 50 I 44 
Other Hearings Held per FTE 1,175 1,437 l,150/1,331 
Cases Filed per FTE 2,484 2,871 2,470 / 2,104 
Warrants Issued per FTE 90 113 90 I 106 
Suspensions Issued per FTE 397 702 563 I 347 
Collection Letters Issued per FTE 158 64 110/178 
Cases sent to Collections per FTE 166 70 120 I 192 
Population Served per FTE 7,913 9,238 8,014 / 6,929 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

Percentage of Imposed Fines Collected to 62% 58% 48% / 53% 
Fines Imposed 

Percentage of Cases Disposed Per Month to 90% 107% 99% I 118% 
New Cases Filed 

Average Number of Days -Arraignment to 147 173 140 I 126 
Trial (Misdemeanors) 

Average Number of Days -Arraignment to 62 63 58 / 61 
Trial (Violations) 

Average Number of Days -Issue to Trial 167 186 160 I 138 
(Misdemeanors) 
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Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

Average Number of Days -Arraignment to 48 70 52 I 46 
Disposition (Misdemeanors) 

Average Number of Days - Arraignment to Disposition 24 26 25 I 18 
(Violations) 

Average Number of Days -Issue to Disposition 51 75 52 I 50 
(Misdemeanors) 

Average Number of Days - Issue to Disposition 25 27 25 I 27 
(Violations) 

Performance Outcomes and Program Trends: 

FY 2019-20 
Adopted 

80 

32 

80 

32 

Ninety (90) percent of all traffic violations are adjudicated or otherwise concluded within sixty (60) days from arraignment. 
Seventy (70) percent of all misdemeanors are concluded within ninety (90) days from arraignment. For traffic violations, 
ninety-eight (98) percent are adjudicated within one hundred and eighty (180) days, and one hundred (100) percent are 
adjudicated within one year. For misdemeanors, eighty (80) percent are adjudicated within one hundred and eight (180) days, 
and eighty-five (85) percent are adjudicated within one year. -

Days from Arraignment: 60 90 180 

TrafficNiolations 90% 98% 

Criminal 70% 80% 

365 

100% 

85% 

It will be a goal for FY19-20 to reduce the time taken to adjudicate or otherwise conclude misdemeanor case types. 

At the conclusion of both criminal and traffic cases, the majority of the cases include some form of money judgment that the 
defendant is obligated to pay. Payment of financial obligations is tracked in WINCS (and will be in eCourt), and processes are 
in place to track defendants who fail to pay. The Court works with a collection agency ( currently Alliance One) to assist in the 
overall collection process for delinquent fines/fees. The Court has been in contact with the Department of Revenue (DOR). 
As previously discussed, the DOR currently has a tax intercept program available to municipal courts. Pending legislation (SB 
79) would allow DOR to act as a full-scale collection agency. The Court is currently waiting on both pending legislation and 
the implementation of eCourt to engage in services with DOR. Assuming the legislation passes, the Court will begin working 
with DOR in QI of 2020. 

The Court has collected 63% of all fines imposed from FY99-00 through December 31, 2017, with annual collection rates 
ranging from 53-69% during the past 5 years. There are many factors that contribute to collection rates, including the type of 
debt, economic conditions, and available sanctions for enforcement. 

The Court strives to maintain high levels of productivity, and has also been working diligently on process improvement, testing 
and development of eCourt in addition to the daily work of the Court. Reporting requirements to state and other governmental 
agencies are completed in a timely manner. 

A large portion of the Court's budget is for professional services, covering court appointed attorneys (CAAs), interpreters, and 
pro tern judges. The Court continues to refine the indigent defense process, both for verification of applicants' infonnation and 
approval of representation as well as the monitoring of indigent defense expenses. 
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To accommodate the number of traffic citations issued, the court has several arraignment sessions throughout the week. In an 
attempt to obtain an even distribution of those cases among the court sessions, the Court sets the arraignment dates for the 
traffic team by officer and a cap has been placed on the number of photo radar citations to be scheduled for each court session. 
The Court will continue to experience long lines at various times, dependent upon the number of citations officers issue daily. 
The Court has an "open court" policy where defendants can appear at various times during the week in the event they missed 
a court date or have other issues that require judicial attention. We expect (and are already seeing) a sizeable increase in the 
number of photo radar/red light and intersection speed citations from enforcement of local traffic control devices. 

The Beaverton Municipal Court Violations Bureau was established pursuant to ORS 153.800, which designates the Court 
Administrator as the Violations Clerk, who in turn has designated each court staff member as a Deputy Violations Clerk. A 
Violations Clerk has the authority to adjudicate specific violations authorized by a General Order signed by the Presiding Judge. 
Any person charged with a violation, under the authority of the violations bureau, may appear before the Violations Clerk or 
Deputy Violations Clerk in lieu of appearing before the judge. When a defendant fails to appear for their atTaigmnent, the case 
is adjudicated with a default judgment and collection of that judgment is pursued. 

Defendants charged with a traffic violation or parking citation are given the opportunity to appear in person before the 
Violations Bureau, through the mail, or on our website, which reduces the number of court appearances before the judge. All 
defendants have the option to make payments through the mail, by phone, or online via our website payment system, which 
reduces the number of defendants needing to come into the court to make payments. Currently, the Court's online payment 
system utilized a form in which payment information is transmitted to the Court, who then manually processes the payment(s). 
The court is currently using Virtual Merchant as a credit card processing vendor. With the implementation of eCourt, a third
party vendor will immediately process all online payments, including refunds. This will greatly reduce the amount of time 
court staff uses to process payments, freeing them up for other duties. 

Call hearings are set each Monday before a jury trial and in an attempt to assure that all parties to a criminal case are prepared 
to go to trial. Any pretrial resolution to the case is handled at that hearing or the trial may be reset for good cause. This has 
reduced the number of times that a jury is called unnecessarily because the scheduled trials have been canceled at the last 
minute. This has ultimately reduced the court's expenses and the frustration of our residents being unnecessarily called for jury 
duty. We schedule jury trials on the second, fourth, and fifth Thursdays and every Friday of the month. 

There are many changes coming to the court in the near future. Our new case management system, eCourt, will allow us to 
achieve our goal of becoming a paper-on-demand court that began in 1996 with the implementation of WINCS. We will have 
the ability to become a fully functioning eCourt with the possibility to electronically file and distribute documents and notify 
parties. This is an exciting time for the development of the Court. 
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Beginning Recovery 

Federal DUii Court Grant (B-SOBR): 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED 
POSITION 1.00 1.00 1.00 2.00 

PERSONNEL SERVICES $102,221 $94,455 $114,944 $197,055 
MATERIALS & SERVICES 40 485 5,500 0 
CAPITAL OUTLAY 
TRANSFERS 414 0 0 0 

TOTAL $102,675 $94,940 $120,444 $197,055 

Combined State Criminal Justice B-SOBR and· Federal SAMHSA-SOBR Grants: 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED 
POSITION 0.00 0.60 1.00 0.00 

PERSONNEL SERVICES $3,341 $13,172 $91,485 $0 
MATERIALS & SERVICES 245,651 40,769 230,828 0 
CAPITAL OUTLAY 
TRANSFERS 501 1,013 1,109 0 

TOTAL $249,493 $54,954 $323,422 $0 

Federal Bureau of Justice Administration Grant 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES $0 $0 $4,900 $125,000 
CAPITAL OUTLAY 
TRANSFERS 

TOTAL $0 $0 $4,900 $125,000 
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2.00 

$197,055 
0 

0 

$197,055 

FY 2019-20 
ADOPTED 

0.00 

$0 
0 

0 

$0 

FY 2019-20 
ADOPTED 

$125,000 

$125,000 
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Mission Statement for Beaverton Sobriety Opportunity for Beginning Recovery Program: 

The B-SOBR program is dedicated to enhancing safety in Beaverton by saving lives and helping high risk/high needs 
DUil offenders change through intensive treatment. 

The goals ofB-SOBR include reducing offender recidivism at a cost savings to Beaverton; reducing the use of county 
jail bed space; improving the rates of successful completion of treatment and probation and creating positive results 
for both the offender and the community. 

This will be done by a team of Beaverton agencies and partners in an approach emphasizing offender accountability 
while at the same time helping the offender in a positive experience of sustained sobriety. 

We strive to make this program the best in Oregon and a model for others to follow. 

Program Goal: 
In additional to the overall goals of the Beaverton Municipal Court the specific goal of this program is to develop a 
court that focuses on the crime of driving while under the influence of intoxicants, following specialty court Best 
Practices and Evidence-Based protocols. The Court will provide intensive supervision of DUil cases involving alcohol 
and/or drugs where the defendant is a repeat offender. The court will provide greater supervision for certain DUil 
cases focused on Beaverton residents and crimes that occur in Beaverton. The B-SOBR Program strives to identify 
and implement those Evidence-Based Practices that return the greatest reduction in recidivism for our participants 
making the City of Beaverton a safer place for our residents and visitors. 

Program Objectives: 
• To provide the tools for defendants to successfully complete their conditions of probation and make positive 

life changes that will enhance not only the lives of the defendants but also the community as a whole. 

• To provide fair, timely, and speedy resolution of cases involving Driving Under the Influence of Intoxicants 
in a manner that is efficient both for the City and for the defendants/residents. 

• To ensure strict compliance with judicial orders through intensive supervision of defendants who qualify for 
this program, including the completion of court-ordered time obligations such as jail time, Alcohol and drug 
counseling, Behavioral Health counseling, numerous drug screens, community service and the payment of 
court ordered fines and fees. The focus initially will be on the probation conditions that address the treatment 
for drug and alcohol abuse. 

• To ensure timely processing of all funds received, as well as the reconciliation of these accounts and 
forwarding of mandatory payments to the appropriate parties (including the Department of Revenue, 
Washington County, City of Beaverton General Fund and victims for whom restitution has been ordered). 

• To identify and provide statistical analysis information for planning, goal setting, strategic decision-making, 
program analysis, and resource allocation. 

• To provide timely notification to other departments and outside agencies of court actions pursuant to law 
requirements, inter-agency agreements, or inter-departmental agreements. 
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Performance Measures: 
This program is in its seventh year with the duration for a participant between 18 months to five years ( depending on 
their performance in the program). The defendant population that is eligible for this program is intentionally limited 
based upon specific, best practices criteria. We had our first participant enter the program on February 7, 2012 and 
had 20 participants by the end of the year. Currently there are 38 participants (15 in Phase I; 13 in Phase II; 5 in Phase 
III; 2 in Phase IV; and 3 in Phase V). There are three potential candidates pending entry in to the program. Currently 
the program capacity is approximately 50 participants, which we should reach by the end of 2019. Following are a list 
of performance measures that have been identified 

• What is the percentage of cases that if targeted will refuse to accept pleas and then placing them in this 
program? 

o 23 defendants out of 198 have refused the program. (11.6%). 
• What percentage of persons completed the program? 

o 136 participants have completed the program. (77.7%). 
• For persons not completing the program, what are the causes for failure by percentage? 
• 24 participants out of 17 5 have been removed from the program (13. 7%) 
• Non-compliance with the program requirements is the general reason for failure. 

o Six of the participants that were removed from the program were due to continued substance abuse 
after all treatment options failed, and court interventions were unsuccessful. Those participants were 
at the highest risk for reoffending. Each revocation resulted in an average of six months jail. 

o Eight revocations were due to non-compliance issues, such as not following the recommended 
treatment plan, failure to live in clean and sober environment, dishonesty, and/or behavioral health 
issues that exceeded the programs ability to treat and/or stabilize without causing serious risk to the 
community. 

o Two of the cases were revoked due to receiving another DUil while active in the B-SOBR program. 
A minimum of six months was given to each participant.' 

o Another four cases were revoked due being arrested for Driving with a Suspended license. Each 
participant received a six month jail sentence. 

o Three participants were revoked due to participants not attending mandatory court sessions. All 
received a minimum of six months jail. 

• How does the program increase the rate of collection of mandatory financial obligations ordered under the 
statutes? 

o The court generally defers payments on the financial obligations ordered by the court for up to one 
year so that the defendant has the opp01iunity to engage in treatment; mandatory monitoring of 
abstinence; and other obligations as ordered by the court all of which are a financial legal obligation 
on the participant's resources 

o In order to graduate from the program, all financial obligations owed to the court must be paid in 
full which includes any additional financial obligations that the judge may have ordered as a sanction 
for a probation violation. 

• What is the frequency of use of the Beaverton Police Department services for program violations? 
o The police department is very supportive of the B-SOBR Program. There is one officer that is an 

official member of the B-SOBR Team and he attends the review meetings and court proceedings 
twice a month. She also attends organizational meetings that are set approximately every three 
months. There are about six officers that do regular random home visits for the participants in the 
program. The home visit frequency is based upon the individual risk/need level of each participant. 
The program case manager will debrief the B-SOBR officers weekly, updating them on which 
participants need their attention. 

o The participation of the police department is critical to the success of the program. 
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• What impact does this have on discretionary police time during shifts? 
o The police department has authorized the B-SOBR officers to use straight time when available to 

serve warrants or to check on a participant when there is a concern for their wellbeing. When the 
program is in need of police response for a home visit, warrant, or a welfare check, overtime may 
be paid to the officer(s) responding if they are not on regular duty time. Historically, ODOT grant 
funds have help pay for these OT costs, but current ODOT funding is not sufficient to pay this 
expense, as it dropped 50%. 

o The activities of the B-SOBR Program minimally affect the rest of the police department. 
• Of those that completed the program, what is the recidivism rate and how does it compare with those that did not 

have the program as an option? 
o 113 participants have successfully completed the program and we are aware of five of those that 

have had new DUH convictions (4.4%). We are in the early phases of developing a control group 
study to determine the most likely reason(s) a person recidivates after completing our DUH program 
opposed to traditional probation with less supervision and structure. Through internal evaluation we 
continue to address these theories and use evidence based practices to enhance our program. We 
currently use national data to compare results of cases that did have a DUH court as an option. The 
data states that DWI Court participants had a recidivism rate of 15%, whether or not they graduated 
or were terminated, versus a recidivism rate, for repeat DUH offenders, of up to 35% for those not 
in DWI Court. (National Center for DWI Courts) 

o We were hoping to utilize the Oregon Criminal Justice Commission new statewide case 
management system for all specialty courts later this year. This would have given us the tool we 
need to track the specific data we need to make improvements in our program and compare what 
we are doing with other courts and control groups that we identify. Due to changes in CJC and what 
organization will be overseeing this new system, the B-SOBR court will not be able to use it. We 
will be continuing to utilize excel and word documents to track data. We are in the process oflooking 
at some other case management systems, which would greatly assist in tracking data. 

PERFORMANCE OUTCOMES: 
• Defendant will have interaction with the court/judge on a regular basis. 

o Each participant meets with the judge twice a month while they are in Phase I. 
o Each participant meets with the judge once a month throughout Phase II and Phase III. 
o Each participant meets with the judge every other month while in Phases IV and V. 

• The defendant will meet with a case manager on a regular basis. 
o Each participant meets with the case manager twice a month while they are in Phase I. 
o Each participant meets with the case manager at least once a month while they are in Phases II and 

III. 
o Each participant meets with the case manager at least every two months in Phases IV and V. 

• B-SOBR participants are required to provide multiple, randomly scheduled drug screens, on a weekly basis, with 
results being provided to the B-SOBR case manager within 48 hours. 

• Defendant is required to participate in substance abuse treatment at designated agencies. 
o The court has a list of designated treatment providers that work with the B-SOBR Program. If there 

is a barrier to treatment for a participant, such as income or insurance plans, the team will approve 
an alternative treatment agency. Treatment expectations are expected to be the same as with a 
designated treatment agency, with the case manager consistently following-up with the treatment 
agency to make sure treatment is appropriate. 

• Each participant must attend multiple recovery peer support groups weekly of their choice (approved by the court) 
and actively participate. These peer support group meetings are in addition to a participant's treatment. 

• Defendants' abstinence will be monitored by the use of devices such as SCRAM, treatment, case manager, and 
other alternatives. 
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o Upon entry into the B-SOBR program, each participant must wear a Secure Continuous Remote 
Alcohol Monitor (SCRAM) bracelet for a minimum of 90 days. 

o Participants are in treatment for approximately one year, though the actual length of time is dictated 
by treatment agency's continued clinical evaluation of the participant in treatment. 

o The cost of treatment and monitoring abstinence will be paid for by the defendant. Typically this is 
accomplished through the use of participant's insurance, though a few participants have used B
SOBR grant funding to help with these costs. 

o In some cases the Judge will allow participants driving privileges. Each participant must 
demonstrate continuous sobriety, stability and have the support of their treatment provider, as well 
as the Oregon Dept. of Motor Vehicles. Each participant is required to follow the directives of the 
court regarding the use of an Interlock Device (IID) throughout their probation. 

• The Beaverton Police Department is very supportive of the B-SOBR program. 
o There is a police officer on the B-SOBR Team. She attends all B-SOBR Court and Staffing sessions. 

She is one of four Drug Recognition Experts (DREs) in the Beaverton Police Department. 
o They are actively involved in home visits for the participants and report directly to the court regarding 

compliance and violations of probation or other concerns they may have after interaction with the 
participants. 

• Use of evidence-based incentives and sanctions utilized by the B-SOBR court: 
o Incentives used by the court include a public acknowledgement of achievements, growth, and 

development, decreased supervision; reduced monitoring for abstinence; fewer court appearances and 
meetings with case manager; and gift cards to local businesses. 

o The court sanctions the defendant for program violations include increased community support meetings, 
increased supervision such as SCRAM and urine analysis, appropriate treatment response, writing 
assignments, community service work, work in lieu of jail and jail time. 

• Reduce time from arrest to entry into treatment to less than 30 days. 
o The court has made great efforts to reduce the time from arrest to entry into treatment for all defendants 

who are convicted of the offense ofDUII or enter into a DUII Diversion. 
o Any defendant who arrested for a DUII is typically taken to the Washington County Jail to be booked. 

If they are kept in jail the court arraigns the defendant at the video arraignment hearing which typically 
within 24 hours. 

o If the defendant is released the jail gives them a Release Agreement to appear at the second hearing day 
available to the court which is typically within 48 hours. 

o At arraignment the defendant is given a plea offer by the City Attorney and a Pre-Trial Conference is set 
approximately in two weeks for the defendant to make a decision about entering the B-SOBR Program. 

o Prior to entering the program, the defendant has completed an impaired driving assessment, which is a 
tool to help decide if they are appropriate for the B-SOBR program .. 

• Develop process to receive immediate report of violation from treatment or other vendors. 
o Vigilnet, the vendor for SCRAM, either calls or sends an email to the case manager immediately when 

there is a violation. 
o The B-SOBR case manager is in constant communication with participant's treatment providers, through 

the use of email, phone and fax. A minimum of one written, monthly treatment status report is provided 
from the treatment provider, per OARS requirements. 

o Random Urine Test results are faxed or emailed to the case manager as soon as the agency has the results 
of the test. Additionally, the case manager has access to most drug test results online. 

o Participants that are allowed to regain their driving privileges are monitored by access to the vendors 
'real time reporting log' where the case manager and team can monitor driving compliance at any time. 
The court orders that the equipment being installed meet specific requirements. The main interlock 
company being used at this time is Intoxilock. 
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PROGRAM TRENDS, NEEDS AND PERFORMANCE: 
Currently the B-SOBR program is funded through grants provided by the Oregon Depaiiment of Transportation 
(ODOT), and the State of Oregon Criminal Justice Commission of Oregon (CJC), and a new grant from the Bureau 
of Justic~ Assistance (BJA). Grant funding from the Oregon CJC is set to expire at the end of June 2019, with no 
possibility ofrenewing this grant as the CJC will be focusing future grant funds on Circuit Courts and not Municipal 
Courts. Grant funds from ODOT have been reduced to $50,000 for the current year with no guarantee of future grant 
funding. ODOT grant funds will be used to partially finance the B-SOBR Case Manager's position. In the past, the B
SOBR program has received grant funds from SAMHSA, which expired at the end of December 2018. We have not 
seen any new grant funding opportunities from SAMHSA for the program. 

This leaves the B-SOBR program with a four year grant (from Jan. 1, 2019 thru Dec. 31, 2022) from the Bureau of 
Justice Administration (BJA), for $125,000 per year. These funds are currently budgeted for Monthly Tri-Met passes 
for participants ($16,800 annually); Peer Support Specialists/Mentors ($36,400 annually); Mental Health Screenings 
($5,000 annually); Mobile Monitoring Devices ($12,000 annually); Drug Screens ($36, 935 annually); and B-SOBR 
Team trainings ($17,865 annually). We are in the process of creating contracts with different vendors to meet these 
needs, if we do not currently have a contract in place. 

Participants are required to have clean and sober housing. We have partnered with Fairhaven Recovery Homes for 
those needs. Fairhaven offers separate housing for women and children, or men, working on their sobriety and 
recovery. Residents are required to participate in house meetings, curfews, and accountability as well as proof of 
ongoing abstinence. Additionally Oxford Houses have made presentations to the participants to let them know about 
their housing availability. 

Statistical evidence shows that the majority of individuals with addiction issues will have co-occurring behavioral 
issues that should be addressed. Participants with behavioral health issues, typically will be referred by their substance 
abuse treatment provider to a behavioral health treatment agency. For those without health insurance we have found 
a different agencies that work on a sliding scale fee basis for participants with behavioral health issues. 

Our participants are required to work full time while in B-SOBR or be a full-time student. If they are not working or 
attending school they must do 40 hours of community service work each month. The Beaverton Police Department's 
Victim Services Coordinator has offered assistance to all participants in accessing a wide range of services available 
in the area. 

We have developed a job search plan for participants who are unemployed or who are employed temporarily or pmi 
time. We have connected with Goodwill Job Connections and with Work Source Oregon. Both agencies help 
participants with resume building, job search tools, and application basics. Work Source Oregon also offers classes in 
computer science with resume building to help participants maximize their skills to increase their marketability. Work 
Source Oregon also has a job search program specifically for convicted felons. Additionally, the City Library has 
offered their assistance with resumes and job searches. 

Participants who do not have a High School Diploma or their General Education Diplomas (GED) upon entering the 
program are required to obtain one before they are eligible for graduation. Our participants are involved with Portland 
Community College and Beave1ion Resource Center. Both offer GED skills classes, test prep courses, and English as 
a Second Language (ESL) classes at little to no cost. 

Training and education for the B-S0BR Team is vital for the success of this program. All members of the B-SOBR 
team have consistently attended the National Association of Drug Court Professionals Conference, which offers 
specific training tracks for the different team member's role on the team. Having had a substantial turnover on the B-
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SOBR team over the past year, team members went to El Paso, Texas, last October for a three-day training, focusing 
on getting everyone a solid foundation in the 10 Guiding Principles ofa DWI Court. In late March 2019, the B-SOBR 
program will be having an evaluation completed through a two-day process supervised by the BJA. 

Historically, the B-SOBR Program has been recognized locally, statewide, and nationally. The National Center for 
DWI Courts (NCDC) Director Jim Eberspacher and Melissa Fitzgerald from the National Association of Drug Court 
Professionals presented the NCDC Community Transformation Award to the B-SOBR Program on December 16, 
2016 graduation ceremony. This award is not given out by N CDC every year and it was a great honor for the program 
and the city to receive such a prestigious award. 
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CITY ATTORNEY 

• General Legal Services 
• Records Management 



ity Attorney's Office 
FY 2019-20 BUDGETED POSITIONS 

Legal Services Manager 
.85 FTE** 

Program Coordinator 
1 FTE 

Legal Secretary 
1 FTE 

Legal Office Assistant 
1 FTE 

Support Specialist 2 
.50 FTE 

CITY COUNCIL 

CITY ATTORNEY 
1 FTE** 

Assistant City Attorney 3 
1.85 FTE** 

Assistant City Attorney 2 
1 FTE 

City 
Prosecutor 

1 FTE 

Assistant City Attorney 1 
2FTE 
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I 
Risk & Safety Officer 

1 FTE*** 

Records Management 

Records Manager 
.90 FTE * 

Specialist -
1 FTE 

Support Specialist 2 
2.90 FTE* 

* .10 FTE fimded in the Risk Management Fund 
* * .15 FTE fimded in the Risk Management Fund 
*** 1.0 FTE.fimded in the Risk Management Fund 
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MISSION STATEMENT: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

DEPARTMENT: 
CITY ATTORNEY 

DEPARTMENT HEAD: · 
BILL KIRBY 

To provide responsive, high-quality, cost-effective legal, risk and records management services to the mayor, city council, city 
staff and all the city's departments, agencies, boards and commissions. (Council Goal #2: Use city resources efficiently to ensure 
long-term financial stability; #4: Provide responsive, cost-effective service to the community #5 Assure a safe and healthy com
munity; #8 Provide and support a highly-qualified and motivated workforce.) 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 14.85 15.85 15.85 15.85 15.85 

PERSONNEL SERVICES $1,678,016 $1,890,689 $2,159,950 $2,296,678 $2,296,678 
MATERIALS & SERVICES 95,523 87,826 147,357 112,589 112,589 
CAPITAL OUTLAY 0 0 0 0 0 
TRANSFERS 11,494 11,380 11,643 11,009 11,009 

TOTAL $1,785,033 $1,989,895 $2,318,950 $2,420,276 $2,420,276 

SERVICES AND TRENDS: 

Services 
The city attorney's office provides legal counsel and representation to the mayor, city council, city staff and all the city's 
departments, boards and commissions. Legal advice and counsel is provided on a broad range of matters. These include matters 
relating to real estate, land use, urban renewal, housing, transportation, public finance, economic development, utilities, franchises, 
public re.cords, public meetings, grants, contracts, procurements, intellectual property, bankruptcy, collections, ethics, civil rights, 
labor, employment, torts, risk management, workers' compensation, elections, legislation, the environment, and any other area of 
law involved in the operations of the city and its related organizations. The office is responsible for drafting the city's contracts, 
ordinances, resolutions, and real estate transaction documents as well as for managing, filing, and/or defending civil law suits at 
trial and on appeal. 

The office works closely with the police department and prosecutes state and local misdemeanor and violation offenses occurring 
within the city. The work of the prosecution office includes the filing of complaints, responding to discovery requests, conducting 
pretrial negotiations, filing and responding to motions, preparing for and attending hearings, court and jury trials, and certain 
appeals. Cases prosecuted by the city are prosecuted in the Beaverton Municipal Court. The office also employs a victim's advocate 
partially funded by the State of Oregon to assist victims of misdemeanor crimes. 

The office's risk management division identifies, analyzes, evaluates and reduces the impact ofrisk on the city by managing and 
administering the city's insurance, safety and loss control programs. The division assists in safeguarding the city from the adverse 
impact of loss by purchasing insurance, responding to and resolving risk claims, and developing programs, plans and procedures 
to make the organization safer and more resilient. More information about the division is set out later in this budget document in 
connection with the Insurance Agency Fund's General Liability and Workers' Compensation programs. 

The records management division takes a lead role in managing the information assets of the city. The division's scope of services 
includes the traditional archiving function that requires the retention and disposition of important city records in accordance with 
a schedule mandated by the state of Oregon. As well, the division responds to subpoenas, discovery requests, and complex public 
records requests. 

Trends 
The city attorney's office workload largely responds to the needs of the organization. Changes in city initiatives, boundaries, 
municipal court caseload, and relations with other local governments and private enterprises have a direct impact on the office's 
workload. For example, as Beaverton's population increases, the number of police officers increases, which leads to an increase 
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in the workload for the prosecutors. As the city's boundaries expand, the office's civil workload typically expands to include work 
on annexation agreements, infrastructure agreements, and amendments to the city's comprehensive plan and/or development code. 

A second significant factor affecting the workload in the office is the frequency and scope of public records and discovery requests. 
In many instances, the requests require legal review. Management of city records is becoming increasingly complex, as legal 
rights and responsibilities affect the creation, use and transmittal of information through a myriad of technologies. Similarly, the 
workload of the two city prosecutors and their support staff is affected by the frequency of discovery requests made by defendants 
for possible use at trial. With the advent of the use of body-worn cameras and the legal prohibition of releasing video showing 
private information of unrelated third parties, a substantial amount of staff time is spent reviewing video and obscuring certain 
images for legal or security purposes. 

A third significant contribution to the workload of the office is the city's real estate development efforts. These efforts can involve 
all the office's civil attorneys and entail work on negotiating and/or drafting leases, property conveyances, public solicitations and 
contracts, development agreements, and targeted development incentives. Similarly, when the city simultaneously takes on 
multiple major construction projects, such as a public safety center, a performing arts center, and a multi-story public parking 
garage, the office workload increases. 

Major trends affecting the city's risk management program include the consideration of whether the city should self-insure for 
auto and general liability. The city continues working with its insurance broker to assess the benefits and burdens of self-insurance. 
Another major trend affecting risk management is the codification of enterprise risk management decision-making standards by 
the International Organization for Standardization (ISO). These new standards, commonly referred to as ISO 31000:2018, provide 
a uniform process for assessing and mitigating risks. The city's current primary insurer, CIS, is encouraging all its clients to use 
the ISO 31000:2018 decision-making framework to manage risk in their organizations. 

Major trends affecting the city's records management program include the growth of electronic records kept on multiple electronic 
devices and the city's increasing use of social media and cloud-based services. The records management program was once a 
program focused on paper archives, but now the records management unit's range of services has expanded to include the 
management of electronic records created and stored on a multitude of devices and responding to a broad range of public records 
requests, including civil discovery requests and subpoenas duces tecum. 

BUDGET HIGHLIGHTS: 
The city attorney's office's FY 2019/20 budget is intended to provide the department the financial resources it needs to continue 
to provide responsive legal, risk and records management services to the department's internal and external customers. For FY 
2019/20, the office budget is largely a status quo request, except for the following items: 

• The legal services division is requesting $21,396 for a temporary, part-time prosecutor because one of the city prosecutors 
is expected to be on extended leave in early FY 2019/20. 

• The legal services division is requesting $3,995 to hire a law student full time as a summer intern in May and June of 
2020. The hiring would be coordinated through a program of the Oregon State Bar, which is expected to contribute an 
additional $2,200 in pay for the law clerk. 

• The legal services division is requesting $4,228 relating to classification and compensation adjustments affecting three 
staff members. 

• The records management division will have two employees working out-of-class in connection with work being done to 
fully implement the new e-court document management system. 
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PROGRAM GOAL: 
To provide high-quality, cost-effective legal services to the mayor, city council, city staff and all the city's departments, agencies, 
boards and commissions. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 10.05 11.05 11.05 11.05 11.05 

PERSONNEL SERVICES $1,258,789 $1,437,147 $1,675,885 $1,742,988 $1,742,988 
MATERIALS & SERVICES 62,650 49,375 83,712 68,310 68,310 
CAP IT AL OUTLAY 
TRANSFERS 8,815 8,630 8,871 8,257 8,257 

TOTAL $1,330,254 $1,495,152 $1,768,468 $1,819,555 $1,819,555 

PROGRAM OBJECTIVES: 
The city attorney's office is responsible for all the legal affairs of the city. The office represents the city, mayor, and council in 
affirmative and defensive civil litigation, and administrative and quasi-judicial proceedings. Office attorneys draft and review 
local legislation, procurement contracts, real estate leases, intergovernmental agreements and other documents and legal instru
ments. Attorneys in the office advise on policy development and program implementation, advocate and negotiate on behalf of the 
city, and provide training to elected officials, city boards and commissions, and city employees in a wide variety of areas. 

The city attorney's office regularly provides the following services: 

• Preparing, reviewing, and editing ordinances, resolutions, policies, procedures, and agenda bills. 
• Assisting in negotiating and drafting contracts and agreements with public and private counterparties. 
• Working with insurance counsel to provide comprehensive defense of claims covered by insurance. 
• Commencing or defending legal actions in appropriate forums to advance and protect city's legal interests. 
• Assisting in the advancing the city's legislative agenda before state and federal legislatures and administrative agencies. 
• Advising on state and county legal requirements for candidate and measure elections. 
• Advising the planning division on all manner of land use issues. 
• Providing legal advice and documents for the acquisition, disposition, and redevelopment of property. 
• Advising the BURA Board and staff on implementing the Central Beaverton Urban Renewal Plan. 
• Advising on the legal requirements for the procurement of goods and services and the construction of public improve

ments. 
• Assisting outside bond counsel in matters relating to the issuance of debt. 
• Prosecuting state and local misdemeanor and violation offenses occurring within the city, including the filing of com

plaints, coordinating discovery requests, responding to evidentiary suppression motions, and conducting pre-trial negoti
ations, court and jury trials, and certain appeals. 

• Providing a victim's advocate for victims of misdemeanor crimes and administering grant funds for that purpose. 
• Providing legal training for Beaverton police officers. 
• Assisting in negotiating and managing franchises and licenses with utilities operating in the city's rights of way. 
• Assisting in the administration of the city's water utility. 
• Negotiating collective bargaining agreements. 
• Providing legal review and analysis of labor contracts and employment policies. 
• Assisting in labor contract grievance arbitrations and other labor law contested cases. 
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PROGRESS ON FY 2018-19 ACTION PLAN: 

Mayor's Office 
• Assist in city efforts to address homelessness in Beaverton. 

The office played a major role in drafting the amendments to an existing ordinance the council enacted to allow for safe 
camping on privately-owned parking lots. 

• Provide legal advice and counsel regarding street camping. 
The office played a major role in drafting the ordinance the council enacted regarding camping in the public rights-of-way. 

• Assist in the implementation of a rental inspection program. 
The office is preparing amendments to the city's residential property maintenance code, which sets the standard for residential 
rental inspections. The work will likely be completed early in FY 2019/20. 

• Provide legal assistance in updating city's civil infraction ordinance. 
The office will continue to work on revisions as time allows in FY 2019/20. 

• Amend city sidewalk code to clarify property owner responsibility for maintaining safe sidewalks. 
The office is working with public works department to define the necessary scope of revisions. The work will likely be com
pleted early in FY 2019/20. 

• Continue to support activities of the real estate committee. 
In addition to serving as a member of this committee that is advis01y to the mayor, this office assisted in the negotiation and 
drafting of leases and licenses for businesses occupying city-owned buildings; a two-year lease renewal for US Representa
tive Bonamici in-district office; a sublease of city leased space in the Watson Building; and the licensing of city-owned space 
in The Beaverton Building. The office also provided administrative support for the real estate committee. 

• Review and revise as needed the city's payday lender ordinance. 
This matter is in process and will come before the city council for discussion and direction in FY 2018/19. 

• Support the goals and implementation of Beaverton's Diversity, Equity and Inclusion Plan. 
The office is working with human resources department and the mayor's office to revise the city's equal employment oppor
tunity plan, which has received only periodic census updating since it was first prepared nearly 20 years ago. Additionally, 
an attorney fi·om this office participates in Metro's Construction Career Pathways Project, which is intended to identify 
strategies for providing reliable career pathways for people of color and women in the construction trades. 

• Complete the review and update of the city's regulatory ordinances partially completed in FY 20 l 7 /18. These include ordi
nances related to parking, alarms, background checks, second hand dealers, emergency management, water service, property 
disposition, license revocation process, code infraction proceeding, nuisance abatement procedures; and council rules. 
The office reviewed and updated three parking-related ordinances (camping in the public rights-of-way, parking enforcement 
procedures, and overnight parking on private parking). The office also completed amendments to the city's second hand 
dealer ordinance, and real estate disposition ordinance. Review of the council rules is in process and may be completed 
before the end of FY 2018/19, In addition to the listed ordinances, the office also reviewed and revised ordinances and 
resolutions to update governance of the human rights advis01y commission, bicycle advis01y board, diversity advis01y board, 
and libra,y board; drafted an ordinance to update of city's transient lodging ordinance to reflect changes in state law; drafted 
an ordinance to authorize implementation of certain courtroom security measures in the municipal court; wrote an ordinance 
to amend the city's invent01y of persons in custody ordinance; and prepared an ordinance amending the city's election code. 

Community Development 
• Support efforts to promote affordable housing solutions by providing legal services to BURA and the city's redevelopment 

efforts. 
The office prepared transactional documents for EURA 's acquisition of three properties: one along SW Beaverdam Road, 
one along SW Broadway St., and one along SW Farmington Rd. The office routinely advises EURA staff on its legal rights 
and responsibilities relating to Lot 2 at the Round, where the agency intends to construct a parking garage. The office also 
drafted documents to allow EURA to reimburse the city for its partial payment of system development charges on behalf of 
Canterbwy Development in connection with the development of a hotel on the Westgate property. The office also advised 
EURA officials on the permitted uses of program income (i.e., fimds received by EURA that are neither the proceeds of debt 
nor tax increment revenue). The office is in the process of drafting documents that would place covenants on real estate to 
promote affordabibty of rental housing on the property. 
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• Support efforts to negotiate and enter into urban planning area agreements. 
Upon request, the office provides legal advice to staff who are negotiating these agreements. 

Finance 
• Continue to diversify city revenue sources, especially non-property tax revenue streams, by working with the finance depart

ment to increase compliance with the city's business licenses ordinance by those who have businesses and have not paid their 
business license. 
The office assisted the finance department in administering the city's business license ordinance. The office updated staff on 
the requirements of the ordinance and helped craft communications to delinquent accounts, encouraging them to comply with 
the ordinance so to avoid a ten percent delinquency charge and issuance of a civil infi·action citation for failure to obtain the 
required license. Staff will evaluate the results of the compliance effort early in FY 2019/20. 

• Assist in the implementation of new policies regarding regulatory licenses. 
The office assisted the finance department and public works department in administering the city's utilities in the rights-of
way ordinance. The office updated staff on the requirements of the ordinance and helped craft communication encouraging 
affected utilities to comply with the ordinance so to avoid any legal proceeding to collect a required fee and to avoid the 
issuance of a civil infraction citation for failure to obtain any required registration or license. Staff will evaluate the results 
of the compliance effort early in FY 2019/20. 

• Assist in the municipal court's transition from WINCS to Journal Technologies' e-suite document manage system. 
The office continues to support installation of the new software system in the municipal court by assigning as staff member of 
the records management division to work on the project with !SD as a programmer analyst. 

Police 
• Provide requested legal services to finance and construct a new public safety building. 

The office drafted the transactional documents used to purchase a half-acre parcel of land from Assembly of God Church, 
adjacent the public safety center. The office also has been actively negotiating for the acquisition of the Shell gas station at 
SW Hall and Allen Blvd. With help of this office, the city has obtained a DEQ-approved prospective purchaser agreement, 
which is a legally binding agreement between DEQ and the city that limits the city's liability to DEQ for environmental 
cleanup of the gas station property once the city owns the property. The office also advised the city regarding the terms and 
conditions of three grants awarded to the city in connection with the public safety building project. (One of the grants is a 
$400,000 federal grant fi·om the EPA to clean up brownfields on the public safety building site, another is a $510,000 private 
grant fi·om PG E to help pay for installing solar panels on the roof of the public safety building, and the third is a $60,000 
state grant fi·om Business Oregon to help clean up the gas station site.) 

• Continue to work with the police department's patrol division through officer trainings, attendance at briefings, as well as 
accessibility of the city attorney's office by phone and email. 
In addition to routine legal issues trainings for police, this office provided extensive training on the enforcement of the city's 
new ordinance regulating camping in the public rights-of-way and, subsequently, on the impact a ruling of the Ninth Circuit 
Court of Appeals has on the city's enforcement of that ordinance. 

• Provide legal review of police department's policy on body-worn cameras. 
The office completed this goal and continues to assist the police department in implementing its body-worn camera program. 

• Provide requested legal services select and contract with a photo red light/photo speed camera vendor. 
The office drafted a request for proposals for photo red light camera enforcement services, assisted in the selection of a vendor 
to provide the requested services, then negotiated and drafted the contract relating to those services. 

• Assist in the implementation of new photo speed program. 
The office completed this goal and continues to assist the police department in implementing it's the city's new photo speed 
program. 

Public Works 
• Participate in the Willamette Water Group to establish agreements regarding the Willamette Water Supply System. 

This office participated in the negotiation and implementation of two major intergovernmental agreements relating to the 
Willamette Water Supply System: The first agreement related to the collection of river water at the Willamette Intake Facility 
and created the Willamette Intake Facility Commission. The second agreement related to transmission of water in the 
Willamette Water Supply System and created the Willamette Water Supply System Commission. 
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• Assist in the full implementation of Utility Facilities in Public Rights of Way ordinance; identify all utilities that use the rights 
of way and require utility licenses, business licenses and payment of applicable permit fees. 
The office assisted the public works department and finance department in administering the city's utilities in the rights-of
way ordinance. The office updated staff on the requirements of the ordinance and helped craft communication encouraging 
affected utilities to comply with the ordinance so to avoid any legal proceeding to collect a required fee and to avoid the 
issuance of a civil infi·action citation for failure to obtain any required registration or license. Staff will evaluate the results 
of the compliance effort early in FY 2019/20. 

• Provide legal services as needed to design and construct the city's connection to the JWC north transmission line. 
In FY 2018/19, the office provided substantial legal services in connection with a second round of withdrawals of service 
territory fi·om the Tualatin Valley Water District. The increase in the city's water customer base and water demand resulting 
fi·om the withdrawals supports the city's decision to connect the city's ·water system to the north transmission line. Until the 
withdrawal process is completed and customer accounts transferred to the city, the office expects there will be little demand 
for legal services in connection with the design and construction of the city's connection to the north transmission line. 

• Review IGA with Clean Water Services to assure it is still appropriate for current circumstances. 
The office has reviewed the original !GA and its amendments and summarized the terms of the current agreement with staff 
If not renewed, the current !GA expires in June 2022. 

• Provide legal services in connection with the implementation of a non-potable water irrigation system. 
The office has provided services when requested. 

Library 
• Review and revise library policies as requested. 

The office reviewed and recommended revisions to city policies regarding vending on library grounds. 

Human Resources 
• Continue to provide interim human resources director until a new director is hired. 

An assistant city attorney of this office served as the city's interim human resources director fit!! time for the first seven months 
of FY 2018/19. Her position within this office was not backfilled, but the city did use outside counsel when necessary to assist 
in the city's negation of two collective bargaining agreement and to advise the city on several time-consuming labor and 
employment matters. 

• Assist in the implementation of Oregon's Equal Pay Act. 
Partly because of a substantial delay in the publication of state administrative rules regarding this Equal Pay Act, work on 
this project was not started until the second half of FY 2018/19 and likely will not conclude until sometime in FY 2019/20. 

• Provide legal services to complete the adoption and implementation of an ADA self-evaluation and transition plan. 
The city has completed the self-evaluation of its programs, activities, and services and has a fit!! draft of a transition plan of 
architectural and administrative barriers that need to be removed to make the city's programs accessible. This office expects 
council adoption of the transition plan to occur before the end of the current fiscal year. Implementation of the plan is an on
going duty of the city, and this office will assist in implementation of the plan as needed. 

FY 2019-20 ACTION PLAN: 

City Council 
• Work with the human resources director to revise process for annual review by the city council of the city's two judges and 

the city attorney. 

Mayor's Office 
• Assist in city efforts to address homelessness in Beaverton, including providing legal advice regarding the city's pilot safe 

parking program. 
• Support the implementation of a rental inspection program. 
• Review and update the city's regulatory ordinances. These include ordinances related to parking, code infraction proceedings, 

licenses, water service, building codes, license revocation process, nuisance abatement procedures, and residential property 
maintenance. 
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Community Development 
• Support efforts to promote affordable housing solutions by providing legal services to BURA and the city's redevelopment 

efforts, including implementation of Metro bond. 
• Assist in providing legal advice on parking as the city's parking manager develops the city's new parking management plan. 
• Assist in providing legal advice around a pilot program to test how dockless bike share companies can operate in Beaverton. 
• Support transportation technology planning and initial deployment, including small cells in the city's rights-of-way. 
• Review the city's policies on system development charges and suggest any needed revisions. 
• Review the city's policies on utility undergrounding and suggest any needed revisions. 
• Assist in creation of a housing advisory committee, if approved by the city council. 
• Review all legal instruments regularly used by the city's site development division and revise as needed. 
• Assist in the department's procurement and implementation of an electronic document review process. 
• Assist in construction of the Patricia Reser Center for the Arts and adjacent parking garage. 

Finance 
• Continue to diversify city revenue sources, especially non-property tax revenue streams, by working with the finance depart-

ment to increase compliance with the city's business licenses ordinance and payment ofrequired fees. 
• Assist in the municipal court's build out of Journal Technologies' e-Court case management system. 
• Assist in updating the Beaverton Purchasing Code to reflect changes been made to Oregon public contracting laws. 
• With municipal court, continue to evaluate the feasibility of expanding the Beaverton Municipal Court's specialty court to 

include a behavioral health court or a community court. 
• With municipal court, consider feasibility of expanding sentencing resources to attain restorative justice that focuses on the 

rehabilitation of offenders through reconciliation with victims and the community at large. 

Police 
• Provide requested legal services to construct a new public safety building. 
• Complete acquisition of corner lot at SW Hall and Allen that abuts the public safety building 
• Assist in implementing the new photo speed program. 
• Provide ongoing, as-needed legal advice and counsel regarding street and public camping. 
• Assist in implementing the new police records database system (PSNet) by drafting intergovernmental agreements so that 

other local governments may use or access the system. 
• Assist in the transition from the old secondhand dealer program to the new secondhand dealer program based on changes 

made to the secondhand dealer ordinance. 
• Streamline business processes for handling discovery requests relating to traffic citations. 

Public Works 
• Assist in the full implementation of Utility Facilities in Public Rights-of-Way ordinance: identify all utilities using the rights-

of-way; require utilities to obtain appropriate licenses; and require payment of applicable permit fees. 
• Provide legal services related to the design and construction of the city's connection to the JWC north transmission line. 
• Review IGA with Clean Water Services to assure it is still appropriate for current circumstances. 
• Provide legal services in connection with the implementation of a non-potable water irrigation system. 
• Provide legal services to assist with the withdrawal of more than 460 properties from the TVWD. 
• Provide legal services related to the Willamette Water Supply Project, including entering into an intergovernmental agreement 

with Hillsboro and TVWD. 

Human Resources 
• Assist in on-boarding of a new human resources director. 
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• Assist in implementation of Oregon's Equal Pay Act. 
• Assist in updating the city's Equal Employment Opportunity Plan. 
• Provide legal services to complete the adoption and implementation of an ADA self-evaluation and transition plan. 
• Assist in revising the city's policy regarding employee and volunteer background checks. 
• Assist in updating the city's employee handbook. 

COMMUNITY VISION: 
Examples of Beaverton Community Vision action items that the legal services program helped the city accomplish in FY 2018-19 
include: 

• Community Vision Action Item #5: Expand outreach to under-represented populations. Provided legal advice on the 
application of the city's business inclusion and diversity policy to specific circumstances. 

• Community Vision Action Item #17: Enhance police and court facilities. Provided public contracting and real estate 
acquisition services to assist the City in designing and constructing an earthquake-resilient public safety center. 

• Community Vision Action Item # 18: Support proactive criminal justice initiatives. Participated in city's award-winning 
B-SOBR program. The office also participated in evaluating the feasibility of a Beaverton-based behavioral health court. 

• Community Vision Action Item #34: Adopt measures to reduce or prevent homelessness. Provided legal advice and coun
sel relating to homelessness. 

• Community Vision Action Item #48: Install safe sidewalks and pedestrian lighting citywide. Provided legal advice on the 
requirements of the ADA relating to streets and sidewalks and the adoption of a transition plan to document the schedule 
by which the city will install ADA-compliant curb ramps. 

• Community Vision Action Item #62: Create several unique districts. Provided legal services on several projects affecting 
the Beaverton Central District and Old Town. 

• Community vision Action Item #64 Implement a storefront improvement program. Provided legal services relating to the 
storefront improvement program. 

• Community Vision Action Item #67: Redevelop blighted properties. Served as legal counsel for the city's redevelopment 
agency. 

• Community Vision Action Item #71: Develop an arts and cultural center. Provided legal advice relating to the development 
of the Patricia Reser Center for the Arts. 

PERFORMANCE MEASURES: 
Cost of Service Per Hour: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 

Actual Actual Budget Adopted 

Support Staff: $46.30 $51.64 $55.03 $55.17 
Attorney: 85.46 79.57 97.78 101.44 

TOTAL $131.76 $131.21 $152.81 $156.61 

Outside Counsel: The office occasionally recommends the hiring of outside counsel to handle legal matters that are either beyond 
the work capacity of the office or involve specialized legal knowledge. During FY 2018/19, the office recommended the hiring 
of outside legal counsel to assist in labor and employment issues because the office's principal labor and employment lawyer was 
serving as the city's interim HR director. The office also recommended hiring outside legal counsel to assist in matters involving 
specialization in bankruptcy law, environmental law, eminent domain, and federal telecommunication law. The hourly rate for 
outside attorneys for FY 2018/19 ranges from $225 to $405 per hour. The weighted average rate is $310 per hour. 

Police Training: The city prosecutors regularly attend police department shift briefings and conduct a four-hour training on the 
legal system for all newly-hired police officers. 

219 



FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
CITY ATTORNEY 

PROGRAM MANAGER: 
0533 RECORDS MANAGEMENT DEBBIE BAIDENMANN 

PROGRAM GOAL: 
To provide responsive, high-quality, cost-effective records management services to the mayor, city council, city staff and all the 
city's departments, agencies, boards and commissions. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 4.80 4.80 4.80 4.80 4.80 

PERSONNEL SERVICES $419,227 $453,542 $484,065 $553,690 $553,690 
MATERIALS & SERVICES 32,873 38,451 63,645 44,279 44,279 
CAPITAL OUTLAY 
TRANSFERS 2,679 2,750 2,772 2,752 2,752 

TOTAL $454,779 $494,743 $550,482 $600,721 $600,721 

PROGRAM OBJECTIVES: 
Administer a city-wide records and information management program, including: 
• Training all city staff in appropriate management of public records and information and the use of the city's records man

agement and archiving systems. 
• Controlling and safeguarding the information assets of the city throughout the information lifecycle. 
• Coordinating access to public records and information, whether in response to an internal request, a public records request, 

a subpoena or a request for discovery in connection with litigation. 

PROGRESS ON FY 2018-19 ACTION PLAN: 
Records Management (Archives) 
• Continue to manage HPeRM content to reduce archive paper storage footprint in accordance with applicable city policies 

and administrative rules. 
RM staff·works with other city staff in developing new electronic workjlows to reduce paper storage needs. For FY 2018-19, 
RM expects fewer than 40 new boxes of records will accession into archive storage, due to increasing citywide electronic 
workjlow processes where staff produce and store documents in electronic format only. 

• Continue to evaluate options to reduce the cost and improve the functionality of HPeRM records management software. 
HPeRM use has been reevaluated with a result of limWng the number of fit!! license users and implementing 'read only' 
licenses to most city staff that use HPeRM. Read only licenses are 50% less -expensive than full licenses. It is anticipated 
this change will save the city approximately $40,000 per year when implementation is complete in April 2019. 

• Finish a five-year plan for records management division. 
A draft strategic plan for management of the city's information has been prepared and will be finished by the end of FY 
2019-20. 

• Recommend a new fee schedule for public records to city council. 
Due to work load demands the new fee schedule had been postponed in the previous FY. Staff currently use actual costs of 
responding to requests (generally staff time plus copy costs). 

• Properly dispose of 200 boxes stored at the Griffith Drive Building and 500 boxes at Harvest Court, so that by 2020 no boxes 
of archived records need to be in stored at Harvest Court. 
At the two locations combined, 227 boxes have been destroyed in the first six months of FY 2018-19. Another 250 boxes are 
expected to be disposed of in the second six months of the fiscal year. Additionally, RM staff audited the contents of approx
imately 45 boxes and consolidated their content into fewer boxes. RM staff expects that no boxes of archived records will 
be stored at Harvest Court after 2019. 

Public Records Requests, Litigation, Discovery & Subpoenas 
• Review and revise as needed Beaverton's public records request policy. 

Continue to follo-w changes in public records law by Oregon State Legislature and respond to complex requests and timelines 
for public records with strict adherence to privacy guidelines. 
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FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
CITY ATTORNEY 

PROGRAM MANAGER: 
0533 RECORDS MANAGEMENT DEBBIE BAIDENMANN 

• Evaluate and, if justified, purchase third-party public records request on-line system capable of processing payments for use 
by records management and police. 
RM and BP D have reviewed one public record request on-line system in Janua,y 2019 and anhcipate system demonstrations 
from two other companies in May 2019. ISD project initiation forms have been completed so ISD can utilize information to 
form a project management plan for a public records request system. 

FY 2019-20 ACTION PLAN: 
Records Management (Archives) 
• Continue to manage HPeRM content to reduce archive paper storage footprint in accordance with applicable city policies 

and administrative rules. 
• Continue to evaluate options to reduce the cost and improve the functionality of HPeRM records management software. 
• Recommend a new fee schedule for public records to city council. 
• For use as a performance measure, track of the volume ofrecords put into HPeRM. 
• Continue to relocate physical records stored at Harvest Court to Griffith Drive Building, thus eliminating the need for paper 

storage at Harvest Court by 2020. 
• Recommend whether HPeRM's WebDrawer feature should be used to provide the public with access to Beaverton's records 

that have been deemed appropriate for unfiltered public access. 
• Circulate the draft strategic plan for management of the city's information prepared in FY 2018/19 to key stakeholders in the 

city for their review and comment. 

Public Records Requests, Litigation, Discovery & Subpoenas 
• Review and revise as needed Beaverton's public records request policy following the 2019 legislative session. 
• For use to assess the potential utility of WebDrawer, keep track of the number of public records requests received that seek 

agenda bills, ordinances, resolutions, permits, or meeting minutes. 
• If acquired, implement and train on a public record request on-line system for public records request management. 

PERFORMANCE MEASURES: 

Performance Measures: 

Research and retrieval requests filled 
for citizens/staff ( combined research + 
retrieval) 

Number of cubic feet (boxes) destroyed 
per retention schedule 

Number of real estate documents rec
orded in county land records per year us
ing Simplifile, electronic recording soft
ware 

FY 2016-17 
Actual 

600 

83,500* 

80 

FY 2017-18 
Actual 

650 

250 

80 

FY 2018-19 
Projected/Revised 

600 

500 

90 

FY 2019-20 
Adopted 

600 

500 

80 

*The prior years reflect number of pages. Starting FY 2017-18, the measure changed to reflect cubic feet (boxes). 

COMMUNITY VISION: 
Examples of Beaverton Community Vision action items that the records management program accomplished in FY 2018/19: 

• Community Vision Action Item #2: Create a Beaverton brand and market identity. Provided historical Beaverton photographs 
to a local establishment for display in their restaurant. 

• Community Vision Action Item #25: Expand community involvement in schools. Provided information to a local author to 
help him capture the story of Beaverton for use in cultural education. 
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POLICE 

• Administration 
• Public Safety Center Operations 
• Support Services 
• Field Services (Patrol) 
• Investigative Services 
• Community Services 
• Photo Radar Van Traffic Enforcement 
• Intersection Photo Enforcement 
• Justice Assistance Grant 



CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 
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I 
FUND: 
001 GENERAL 

REQUIREMENTS 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAPITAL OUTLAY 
TRANSFERS 
CONTINGENCY 

TOTAL 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
RONDA GROSHONG 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
ACTUAL ACTUAL BUDGETED PROPOSED 

180.40 182.80 183.80 184.80 

$25,262,468 $25,976,044 $28,094,155 $28,065,693 
3,297,554 3,294,389 3,550,989 3,974,601 

196,904 360,577 435,450 338,500 
1,105,275 1,136,435 1,339,666 1,256,426 

0 0 525,215 581,634 
$29,862,201 $30,767,445 $33,945,475 $34,216,854 

MISSION STATEMENT: To protect with courage. To serve with compassion. To lead with integrity. 

VISION STATEMENT: 

FY 2019-20 
ADOPTED 

184.80 

$28,065,693 
3,974,601 

338,500 
1,256,426 

581,634 
$34,216,854 

The Beaverton Police Department will provide a safe city, serving residents with compassion and respect. We are fully invested in 
leading our profession with integrity, building and retaining a highly trained, well equipped, progressive, motivated and cohesive 
team. We will strive to be recognized and respected as a leading agency in the law enforcement community. 

CORE VALUES: 

Altruism - We will continue our deliberate pursuit of unselfish and compassionate concern for the welfare of others. 
Courage - We will have the strength to respond to situations when it is difficult or risky. 
Integrity - Our actions will be moral, ethical, legal and consistent. 

Services and Trends: 
The Beaverton Police Department (BPD) is committed to maintaining a safe community. Providing safety to our residents requires 
a highly visible police force, rapid response, skilled investigators, and proactive collaboration with our community members. It also 
involves effective partnerships, efficient use of resources, and strong support from the community and our leaders. Beaverton 
continued to maintain a low and stable crime rate in total reported crime in 2018. 

The police department continues its commitment to proactive community policing and engagement, and many of its programs 
outlined in the budget document are supported by the City Council's Goals and Beaverton's Community Vision. Reflecting this 
commitment, approximately 88 percent of respondents in a recent online BPD community survey indicated they were 
"very/somewhat satisfied" with the manner they were treated involving contact with an on-duty BPD member within the past two 
years. 

Bike officers exemplify community policing at its best and the newly expanded bike team approved in the FY 2018-19 Budget 
increased coverage in the downtown core area, light rail/transit station, parks, and schools, and helped address livability issues 
affecting Beaverton, including homelessness. In 2019, BPD will continue to partner with city departments to address homelessness 
and provide assistance and resources. 

In 2018, BPD transitioned to a new photo enforcement vendor, including new photo radar vans and intersection camera equipment. 
A new speed camera enforcement program was implemented and technology was installed into four existing red light camera 
intersections. Speed enforcement was activated at three intersections and the fourth intersection will be activated soon. Additional 
intersections will be evaluated for potential program expansion in 2019. 

Progress continues on the new public safety center and the department will continue to work with other city departments, architects, 
and contractors to construct and equip the new building. BPD divisions will continue to prepare for the move to the new facility in 
2020, including consolidation and disposition of records, equipment, and supplies, and a complete inventory of property and 
evidence. 
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I 
FUND: 
001 GENERAL 

Budget Highlights: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
RONDA GROSHONG 

The department's FY 2019-20 organizational structure reflects three major bureaus: Administrative (Professional Standards, 
Training, and Records Divisions), Operations (Patrol and Traffic Divisions), and Services (Investigations, Community Services, and 
Property and Evidence Divisions). 

The department will continue to be proactive in preparing for the future to effectively meet the changing needs of the community. 

The department will continue to maintain high visibility patrols as well as its prominent profile within the city, to foster a safe 
community for Beaverton. 

The department will continue to place a high priority on City traffic issues by focusing on education, enforcement, and working with 
City Engineering or ODOT as appropriate. 

The department will continue to support a community-based policing and problem solving philosophy and maintain its commitment 
to proactive policing. 

The department will continue to develop strategies to enhance our response to victims and ensure we are providing the best possible 
service to help meet the needs of victims. 

The department will continue to build and strengthen partnerships within the community and with other law enforcement agencies, 
including interagency enforcement teams in the areas of narcotics, tactical negotiations, high tech crimes, transit, and saturation 
patrols. 

The department will meet and/ or exceed the standards required to maintain its accredited status through the Oregon Accreditation 
Alliance (OAA), signifying the department's ongoing commitment to maintaining the highest of professional standards. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted Adopted 

Police Budget Cost Per Capita $314.50 $314.28 $349.52 $348.97 

Population 95,385 96,565 97,000 98,050 

Sworn Personnel (FTE) 133 135 137 137 
Assigned to TriMet (FTE) 4 4 4 4 

Non-Sworn Personnel (FTE) 39.40 40.80 42.80 43.80 

Total Department Budget $29,332,549 $30,348,510 $33,903,453 $34,216,854 

City Assessed Valuation (Assessed Value) $9,483,204,000 $9,858,766,000 $10,226,903,000 10,548,710,000 

Police Expenditures Per $1,000 of Assessed Value $3.09 $3.22 $3.24 $3.24 
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FUND: 
001 GENERAL 
PROGRAM: 
0611 ADMINISTRATION 

Program Goal: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
RONDA GROSHONG 

To oversee the activities of the department and make decisions regarding department policies, programs, personnel, and budget. To 
evaluate the structure of the department, reorganizing as appropriate to better meet the needs of the department and community. To 
promote a team environment to ensure the highest standards in the use of resources, working conditions, customer service, strategic 
planning, budget preparation, development of partnerships, program and project implementation, and management. To seek out 
additional sources of grant funding to enhance the department's capabilities. To support accreditation through professional policy 
management and consistent processes. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 5.00 5.00 5.00 6.00 5.00 

PERSONNEL SERVICES $811,692 $745,586 $802,629 $1,040,767 $849,155 
MATERIALS & SERVICES 18,615 10,602 16,492 15,505 15,505 
CAPITAL OUTLAY 
TRANSFERS 13,700 20,790 17,406 24,793 24,793 

TOTAL $844,007 $776,978 $836,527 $1,081,065 $889,453 

Program Objectives (services provided): 
Review and evaluate department resource allocation to maximize efficiency and ensure resources are being utilized in a cost
effective manner. 

Develop new objectives and strategies to address trends in crime, meet emerging community needs, and ensure the highest level of 
customer service is being provided. 

Network and foster partnerships with area law enforcement agencies for purposes of identifying and targeting crime patterns and 
criminal activity, and developing interagency programs of mutual interest that best address community needs. 

Establish, maintain, and distribute policies, procedures, and directives consistent with effective management practice and 
accreditation standards. 

Seek out additional sources of funding via grants and partnerships with other governmental agencies and private-sector entities to 
bolster available resources and enhance the department's capabilities. 

Progress on 2018 Action Plan: 
• Work with other city departments, architects, and contractors to prepare for the construction of the new public safety 

building. 
o Significant progress was made in 2018. Design and layout work continued; land use approval processes were 

completed; building permits were reviewed and issued; and site clearing and groundwork started. 
• Continue to strengthen patrol coverage through officer reallocation and encourage officers to stay in districts for more timely 

responses to calls and greater visibility. 
o Redistricting plan was implemented and three new satellite officer "rest stops" were established with community 

partners (Tualatin Hills Park and Recreation District (THPRD), Tualatin Valley Fire and Rescue (TVF&R), and 
local church). 

• Continue to provide direction and resources to all divisions to prepare for the move to the new public safety center. 
o The Records Division, Criminal Investigation Division (CID), and Property and Evidence formed a team and 

implemented scanning and destruction procedures to address and reduce the volume of police records. The goal of 
the Records Division is to go "paperless" to save space in the new building. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: DEPARTMENT: 
001 GENERAL POLICE 
PROGRAM: INTERIM POLICE CHIEF: 
0611 ADMINISTRATION RONDA GROSHONG 

Progress on 2018 Action Plan, Continued: 
• Continue to work with county and regional partners to evaluate effectiveness of various shared resources and systems. 

o BPD transitioned to WCCCA's new computer-aided dispatch (CAD) system in 2018. 
o In an effort to lower costs (approximately $100,000 savings over three years) and reduce technical delays and 

issues, BPD terminated its RegJIN agreement with the Portland Police Bureau for Records Management System 
(RMS) services in 2018. BPD will continue to use the same RMS (Versaterm) and is now the lead agency in 
Washington County with the Washington County Sheriffs Office (WCSO) and King City Police Department. 

• Design a system to improve document sharing and effective management of electronic records. 
o In the process of launching a new SharePoint platform. Files on BPD's shared computer drive were cleaned up 

and consolidated. The new SharePoint site is in development and files will be moved from the old site. 
• Continue to explore new tools and technology that increase the department's efficiency and effectiveness. 

o Ongoing. New Tasers were purchased; less lethal shotguns were phased out in patrol vehicles and replaced with 
less lethal 40 mm launchers, and new interview recording equipment was installed in CID. 

• Continue efforts to ensure BPD accessibility to all members of the community. 
o Continued to host various community policing events, such as Coffee with a Cop, Shop with a Cop, and increased 

efforts to participate in local cultural events and activities with the goal of breaking down barriers and cultivating 
relationships. 

• Continue efforts to specifically engage with and build relationships with community members from diverse cultural 
backgrounds and experience. 

o BPD increased its visibility and participation level with the Diversity Advisory Board and Human Rights Advisory 
Commission. Continued to conduct community outreach at various BPD and city events. 

Calendar Year 2019 Action Plan: 
• Work with other city departments, architects, and contractors to construct, equip, and furnish the new public safety center. 
• Prepare department for the move to the new public safety center. Provide direction and resources to all divisions ( e.g., 

records destruction, unwanted equipment/supplies, downsizing, etc.). 
• Design new SharePoint system to improve document sharing and effective management of electronic records. 
• Explore a more robust police department employee wellness program. 
• Implement new crime fighting equipment and technology to expand patrol capabilities, deter criminal activity, and enhance 

investigations ( e.g. public safety cameras, security camera registry, and second-hand dealer online database). 

Performance Outcomes and Program Trends: 
The Administration will continue to review and evaluate police services and the organizational structure to ensure the highest level 
of customer service is provided, and current and future challenges of our growing community are met. 

In addition to completing the construction phase of the new public safety center, the department will prepare for and execute the 
move to the new facility (e.g., purging appropriate documents and identifying and removing unwanted equipment and supplies). This 
aligns with City Council's 2019 priority to "Build a public safety center." 

The department continues to process liquor license applications for all establishments seeking to serve or sell alcoholic beverages 
within Beaverton's city limits per city ordinance. 

Workload Measures: 

Liquor License Applications 
Number of Applications Processed 

Calendar Year 
2016 

Actual 

247 

228 

Calendar Year 
2017 

Actual 

265 

Calendar Year 
2018 

Budgeted/ Actual 

255 I 279 

Calendar Year 
2019 

Adopted 
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FUND: 
001 GENERAL 
PROGRAM: 
0611 ADMINISTRATION 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
RONDA GROSHONG 

Performance Outcomes and Program Trends, Continued: 

The department continues to seek grant opportunities such as the ODOT funding it received in 2018 to assist with enforcement 
efforts related to safety belt violations ($37,500), driving while impaired ($30,000), speed enforcement ($15,000), distracted driving 
($18,000), DUH no refusal ($7,000), and pedestrian safety ($2,500). The department also received $13,700 in Bureau of Justice 
Assistance (BJA) Justice Assistance Grant (JAG) funds. 

BPD was re-accredited in 2018. 

In contrast to the goals and objectives of other departments, much of the police department statistical information is presented on a 
calendar year (CY) basis rather than fiscal year (FY). This conesponds to the general format for crime and other related data. 

COMPARISON OF OTHER POLICE DEPARTMENTS: 

I Police Department Stats 1/1/18 Through 12/31/18 

Agency Beaverton Hillsboro Medford Gresham Salem Eugene 
Population 97,000 101,920 80,375 110,505 165,265 169,695 

City Size (square miles) 19.6 25.5 25.7 23.4 49.2 44.33 

Officers Budgeted (FTE) 141 135 106 135 190 192 

Officers Per 1000 1.45 1.32 1.32 1.22 1.15 1.13 

Total Calls For Service 83,292 73,770 89,084 73,764 120,044 128,499 

Officer Initiated Calls for Service 42,930 30,520 N/A 26,801 27,028 31,411 

Officers on Patrol 94 75 60 96 99 153 

Calls Per Officer on Patrol 886 984 1,485 768 1,213 840 

Reported Part A Crime 3,846 4,896 10,166 4,257 8,081 12,050 

Total Arrests 3,887 3,687 10,539 4,265 18,704 9,711 

Total Traffic Citations Issued 12,456 3,412 4,700 5,504 18,035 4,792 
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FUND: 
001 GENERAL 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
0620 PUBLIC SAFETY CENTER OPERATIONS RONDA GROSHONG 

The Public Safety Center Operations Program is a new program for FY 2019-20 Budget. The program is funded through the police 
department and managed by the Mayor's Office Property and Facilities Division. 

Program Goal: 

To operate a successful and welcoming building for the community. To preserve the publicly-funded investment by maintaining 
maximum building service life through the delivery of clean, safe, and environmentally-efficient facilities for employees and the 
public. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 0.00 0.00 0.00 1.00 1.00 

PERSONNEL SERVICES $0 $0 $0 $45,463 $45,463 
MATERIALS & SERVICES 0 0 0 191,563 191,563 
CAPITAL OUTLAY 
TRANSFERS 

TOTAL $0 $0 $0 $237,026 $237,026 

Program Objectives (services provided): 

Operate the building efficiently for city staff and provide a welcoming environment for visitors. 

Manage the electrical and mechanical systems, security cameras and access control systems, and provide contractor management 
for janitorial, heating and cooling, and other systems. 

Evaluate the performance of building systems, maintenance practices, and the materials and supplies used. Implement and/or 
recommend changes to enhance the service life of city facilities. 

Strive to include military-owned, woman-owned, emerging small business (MWESB) and service disabled veterans firms with bid 
opportunities for goods and services. 

Progress on 2018 Action Plan: 
• New program for FY 2019-20. Support the Public Safety Center Operations Program, design development review, 

construction drawing review, security systems, HV AC and other maintenance specific items. 

Calendar Year 2019 Action Plan: 
• Provide support on construction document review, security systems input, HV AC and other maintenance specific items 

as requested. 
• Assist in packing, moving, and setting up new spaces, surplus efforts, trash removal, and other behind-the-scenes moving 

support. 
• Develop all maintenance contracts as needed to ensure building is ready to occupy and function. 
• Recruit for and hire a new facilities technician to perform building maintenance tasks and duties. 
• Incorporate new building assets into the Facility Dude work order system for preventative maintenance work. 
• Assist building project manager on warranty items as they are discovered. 

Workload Measures: 

The specific objectives and performance measures for this program are established in the Property and Facilities Division program 
in the Mayor's Office Budget (Dept. 10, Program 0450) for measures related to the Griffith Building. 
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FUND: 
·001 GENERAL 
PROGRAM: 
0621 SUPPORT SERVICES 

Program Goal: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
RONDA GROSHONG 

To aid internal and external customers by supporting field operations and customer service functions via interpersonal assistance, 
data entry, and collection of police reports and documents. To recruit and hire new officers and facilitate regular, promotional, and 
specialty assignment processes. To train and track ongoing and specialized training of department members. To oversee the 
professional standards review process. To administer the City of Beaverton's Alarm Ordinance Program. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 25.80 25.80 25.80 26.80 26.80 

PERSONNEL SERVICES $2,606,774 $2,845,289 $3,093,200 $3,191,311 $3,191,311 
MATERIALS & SERVICES 1,477,944 1,553,778 1,605,732 1,720,344 1,720,344 
CAPITAL OUTLAY 
TRANSFERS 420,410 423,406 457,253 412,213 412,213 

TOTAL $4,505,128 $4,822,473 $5,156,185 $5,323,868 $5,323,868 

Program Objectives (services provided): 

Develop, administer, and document mandated and specialized training for all department personnel; ensure compliance with 
department policies and procedures; provide for individual career development. 

Recruit and retain diverse and best qualified officers and professional staff employees. This aligns with City Council's 2019 Priority 
to "Recruit and retain a diverse group of police officers." 

Document and investigate all conduct/performance complaints and concerns regarding department procedure, as well as employee
related accidents and injuries, providing training and taking corrective action as appropriate to reduce repetitive preventable 
incidents within a reasonable amount of time. 

Accurately transcribe, distribute, and process all reports, citations, and documents within 24 hours of being received in the Records 
Division to allow for expedient investigative follow-up and timely prosecution of offenders. 

Scan traffic and criminal citations and related reports in support of Beaverton Municipal Court and Washington County Justice and 
Circuit Courts. 

Monitor alarm permits, installations, and police false alarm responses. Actively work to minimize the volume of false alarms 
through service, education, and enforcement. 

Progress on 2018 Action Plan: 

Training 
• Continue to evaluate the department's less lethal use of force options and best practices for deployment. 

o New Tasers were purchased; less lethal shotguns were phased out in patrol vehicles and replaced with less lethal 
40 mm launchers. 

• Implement enhanced technology to efficiently track officer training and certifications. 
o Software options were researched and are being considered, but the technology is yet to be implemented. 

• Conduct a needs assessment and develop a comprehensive annual training and strategic plan. 
o Completed. 
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Progress on 2018 Action Plan (continued) 

• Host the 2018 Metro Sergeants Academy. 
o BPD hosted the academy in May 2018. There were 58 participants and the academy was well-received. 

Professional Standards 
• Explore and conduct recruiting strategies to draw qualified applicants of diverse backgrounds and experiences. 

o Ongoing. BPD participated in various recruiting fairs and events. 

Records Division 
• Continue to seek training opportunities, including focus on effective communication skills to better serve our diverse 

community as well as individuals with mental health issues. 
o Completed and ongoing. Records specialists attended numerous trainings focused on communication skills, 

serving the needs of individuals in crisis, and leading with equity. 
• Continue to consolidate and dispose of the division's documents in accordance with retention schedules. 

o Ongoing. Records Division staff continue to process paper and electronic files. 
• Assist the department with records retention, archiving, and destruction in preparation for the move to the new building. 

o Completed and ongoing. The Records Division continues to schedule the destruction of records in accordance 
with retention periods and transfer digital records from obsolete databases into the Records Management System 
(RMS). Records Division staff assisted other divisions in managing their records. 

• Continue to collaborate with other Oregon law enforcement agencies and serve as a mentor for RegJIN best practices. 
o Completed and ongoing. BPD served on multiple RegITN committees during the first half of 2018. BPD separated 

from RegITN mid-year and transitioned to Public Safety Net (PSNet), the Versaterm RMS now shared with BPD, 
Washington County Sheriffs Office, and King City Police Department. 

Calendar Year 2019 Action Plan: 

Training 
• Serve as a regional training partner; host and instruct regional classes at BPD facilities. 
• Enhance relationships and partner with local businesses to facilitate use of buildings to deliver realistic training scenarios. 
• Conduct inaugural combined in-house Academy for BPD reserve officers and police cadets. 
• Assist DPSST in developing new curriculum to re-design the state's lateral police officer academy. 

Professional Standards 
• Expand the use of the Professional Standards software program and database to increase efficiency and improve 

complaint processes and work flow. 
• Explore and implement an electronic background investigation software system to improve efficiency and provide a 

paperless solution for processing new job candidates' personal history background information. 

Records Division 
• Explore team building opportunities in the Records Division to enhance communication and increase team effectiveness, 

productivity, andjob satisfaction. 
• Seek training opportunities, including focus on effective communication skills to better serve our diverse community as 

well as individuals with mental health issues. 
• Continue to consolidate and dispose of the division's documents in accordance with retention schedules and prepare for 

the move to the new building. 
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Workload Measures: Calendar Year Calendar Year Calendar Year 

2016 2017 2018 
Actual Actual Budgeted/ Actual 

TRAINING DIVISION 
Training Hrs. Provided (Employees, Reserves, & 28,000 27,000 27,500 I 28,000 
Cadets) 

Hours Provided Reserve Officers/Cadets 1,250 1,200 1,500 I 1,473 

Mandated Training Hrs. (Employees and Reserves) _, 22,000 22,000 23,000 I 21,000 

Number of Hours New Officer Mandated 5,600 7,950 7,000 I 12,5002 

PROFESSIONAL STANDARDS DIVISION 
Professional Standards Reviews (Internal & Resident) 25 35 35 I 43 

Citizen Generated Complaints 12 7 10 /7 
Sustained Complaints 1 N/A3 /0 

1Reflects increased cadet and reserve hiring anticipated in 2019. 
2Reflects increase in the number of newly trained officers. 
3New Performance Measure. 

RECORDS DIVISION 
Number of Cases Processed 9,465 10,706 10,500 / 11,680 

Reports Processed in Relation to Cases 17,778 19,433 19,400 I 22,129 

Citations Processed 11,081 9,754 11,000 / 16,387 

Requests for Reports and Background Checks 5,381 5,396 5,600 I 5,137 

Number of Warrants Entered 1,089 1,129 1,300 I 1,038 

Number of Subpoenas Entered 2,153 2,029 2,100 I 3,673 1 

1Reflects change in data collection method. 

ALARM PERMITS 
Alarm Permits Processed 3,976 4,008 4,000I4,051 

Alarm Responses 1,346 1,241 1,300 I 1,269 
False Alarm Responses 1,130 935 1,000 I 1,087 
Percent of False Alarms 84% 75% 80%/ 85% 
False Alarm Response Hours 387 351 375 I 336 
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Performance Outcomes and Program Trends: 

Professional Standards: 

The Professional Standards Division is responsible for the reviews, audits, and assessments of activities associated with the safe, 
effective, and efficient operation of the department,as well as objective investigations ofalleged police misconduct. The department 
conducts professional standards reviews and is vigilant in monitoring inquiries to ensure accountability and quality assurance. 

The Professional Standards Division manages hiring, promotional, and specialty assignment processes. In 2018, the division 
conducted 14 specialty assignment processes, three promotional processes (lieutenant, sergeant, and senior records specialist), and 
recruited and hired 14 new officers, two support specialists for the Records Division, and one community services officer. 

Like many agencies, BPD continues to adapt to a competitive hiring market to fill officer vacancies. The challenge of filling multiple 
vacancies will increase over the next five years due to anticipated officer retirements. The department continues to explore recruiting 
and hiring strategies to attract highly qualified applicants of diverse backgrounds and experiences. Reserve officers and police 
cadets play an important part in cultivating a diverse workforce for the department's future, and BPD plans to expand the programs 
in 2019. 

Training: 

The department is committed to preparing our officers for the future through training, education, and professional development. 
Educational opportunities are provided to new and veteran officers to support the abilities necessary for the professional delivery 
of our services, officer safety, and maintaining officers' individual state-mandated police certifications. Examples of supplemental 
and mandated training include, but are not limited to: crisis intervention training, quarterly firearms qualifications, use of force, 
defensive tactics, control holds and handcuffing, leadership training, bias-based policing, ethics, and domestic violence 
investigations. The department continues to scrutinize all training offered to ensure it directly relates to officer safety, job 
performance, and/or customer service. 

Records: 

The Records Division continues to focus on providing exceptional service to internal and external customers. The division strives 
to meet customers' needs with front counter service and to successfully meet their objective of processing reports, citations, and 
documents within the 24-hour benchmark. 

Alarm Program: 

The City's Alarm Ordinance is administered through the police department's Alarm Program. The program helps reduce the number 
of false alarms (and maintains officer resources on patrol) by providing customer support to residents with alarm systems. 
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To continue our commitment to community-based policing and provide a safe and livable community by enforcing laws, utilizing 
and coordinating patrol and investigative resources to reduce the opportunity for criminal activity. To lessen the fear of crime and 
combat criminal activity by working in partnership with residents, businesses, and other agencies to increase public awareness and 
confidence. To provide safe and effective movement of traffic within the city through community education, traffic enforcement, 
and partnership with city engineering and ODOT when appropriate. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 104.00 106.00 108.00 106.00 107.00 

PERSONNEL SERVICES $15,488,876 $15,845,572 $16,718,094 $16,540,324 $16,731,936 
MATERIALS & SERVICES 893,268 941,321 1,191,096 1,264,391 1,264,391 
CAPITAL OUTLAY 196,904 360,577 435,450 338,500 338,500 
TRANSFERS 602,202 631,821 777,392 747,369 747,369 
CONTINGENCY 0 0 525,215 581,634 581,634 

TOTAL $17,181,250 $17,779,291 $19,647,247 $19,472,218 $19,663,830 

Program Objectives (services provided): 

Identify and utilize internal and external resources to achieve proactive problem solving responses that will resolve community and 
neighborhood issues. 

Provide immediate response to Priority One calls and reasonable response times to all other calls for service. 

Aggressively enforce laws pertaining to intoxicated and impaired drivers. The department will continue emphasis on patrol 
recognition of impaired drivers in conjunction with focused selective enforcement missions. 

The Traffic Safety Team will continue to prioritize target areas for enforcement purposes, utilizing community input and statistical 
analysis. In addition to educating the public on traffic safety concerns and focusing on dangerous driving behaviors, the unit's 
priorities include: signal light enforcement, distracted driving, occupant safety, school zone enforcement, and child safety seat 
education. 

Conduct targeted enforcement details and proactively select specific issues of community concern ( e.g., curfew violations, warrant 
sweeps, light rail and transit violations, liquor and tobacco sales to minors, livability issues, and human trafficking). 

Continue philosophy of ownership and collaborative problem-solving on patrol and traffic-related calls for service. Emphasize 
compassionate care toward our community members and the importance of high quality service. 

The Bicycle Patrol Unit will continue to provide a unique proactive response to problems identified by residents, patrol officers, 
and other agencies. Continue to collaborate with local businesses and regional partners to address livability and homelessness issues. 
Continue to educate the cycling community on bicycle safety and responsible riding techniques. The Bike Unit's work aligns with 
the City Council's 2019 top priority to "Recruit and coordinate more partners to address issues of homelessness." 

Maintain consistent communication with Neighborhood Association Committees to understand the needs and challenges unique to 
patrol areas and respective neighborhoods. 

The K-9 Unit will continue to provide specialized support to all divisions within the department in the apprehension of criminal 
suspects who elude arrest; focus on property protection by conducting foot patrols and security checks of buildings; provide support 
in locating narcotics, and provide public demonstrations to highlight the trainingand ability ofK-9 teams. 
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Program Objectives (services provided), continued: 
Aggressively target criminal activity and pursue and promote compliance with TriMet regulations on the transit system through 
selective enforcement details, targeted operations, and the assignment of three officers and one sergeant to the TriMet Transit Police 
Division. 

The Code Services unit will reduce the impact of neighborhood nuisances on the quality of life in Beaverton; respond to 
complaints of Nuisance and Development Code violations; facilitate compliance when violations are identified, and abate 
nuisances and/or issue citations when property owners are unable or unwilling to comply. Code Services will inspect sidewalks 
to protect the health, safety and welfare of residents and visitors. 

Progress on 2018 Action Plan: 
• Research and acquire satellite offices in all five districts for patrol officers. 

o Four satellite officer "rest stops" were established and equipped to provide coverage to all districts. Officers are 
encouraged to use the satellite offices to stay in assigned districts for greater visibility and more timely response 
to calls. 

• Re-emphasize patrol responsibilities with regard to traffic safety and the relationship between traffic enforcement and crime 
prevention. 

o The Operations Bureau Strategic Vision and Leadership Philosophy was re-emphasized in 2018. 
• Work toward providing 100 percent of patrol officers with crisis intervention training (CIT). 

o Ongoing. Officers continue to attend CIT courses and receive certification. 
• Identify community policing projects and focus efforts on addressing specific neighborhood crime and livability issues. 

o Ongoing. Various missions and projects were completed throughout 2018 to address criminal activity and provide 
resources to the community. Examples include: addressing long-term camping issues; developing and distributing 
crime prevention information to gas stations on gas pump fraud; providing extra patrol at The Round' s parking 
garage, Crescent trail, recycling center, and at local car dealerships. 

• Continue partnership with THPRD Park Patrol. 
o BPD continued to partner with THPRD in 2018. 

• Continue to maintain a high capture to deployment ratio through the continued delivery of high quality K-9 training. 
o Completed and ongoing. Individual K-9 teams train weekly, as well as monthly with other teams in the metro area. 

The K-9 teams achieved a 58 percent capture/assist rate despite being down two K-9 units. This rate is well above 
the national average of22-25 percent. 

• Continue to promote the K-9 team and strengthen community relations through participation in community events and K-9 
competitions. 

o Completed and ongoing. K-9 teams attended various events, including National Night Out, citizen and student 
academies, city-sponsored neighborhood events, and THPRD events. 

• Collaborate with Washington County Consolidated Communications Agency (WCCCA) in switch over to new bond-funded 
police radios as part of emergency communications system. 

o BPD transitioned to the updated encrypted, digital-capable radios in January 2019. Hand-held radios (164) were 
deployed in January 2019. Vehicle radios (105) will be installed in early 2019. 

• Work with WCCCA to implement new computer-aided dispatch (CAD) System. 
o Transition to new CAD system occurred in March 2018. 

• Serve as a partner in the Beaverton half marathon event and ensure the safety of participants and spectators. 
o Half-marathon was a successful event with 999 runners. 

• Continue to conduct targeted traffic educational/enforcement details. 
o Completed and ongoing. The Traffic Safety Division conducted details focusing on distracted driving, driving 

while impaired, occupancy protection, pedestrian safety, and school zone enforcement. 
• Continue to integrate Code Services into police department operations and seek opportunities to enhance service levels and 

increase efficiencies. 
o Abandoned automobile response duties were transferred from Code Services to Community Services Officers to 

help remove the backlog of vehicles. 
• Continue to administer Code Services Sidewalk Repair Grant Program. 

Ongoing. There were 107 sidewalks repaired in 2018. 
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• Continue to emphasize patrol responsibilities with regard to traffic safety and the relationship between traffic enforcement 
and crime prevention. 

• Work toward providing 100 percent of patrol officers with crisis intervention training (CIT). Currently, about 20 percent of 
patrol officers completed CIT training. 

• Identify community policing projects and focus efforts on addressing specific neighborhood crime and livability issues. 
• Continue to maintain a high capture to deployment ratio through the continued delivery of high quality K-9 training. 
• Continue to promote the K-9 team and strengthen community relations through participation in community events and K-9 

competitions. 
• Continue to conduct targeted traffic education and enforcement details. 
• Partner with city departments at several large community events (i.e. half marathon, Night Market, etc.) to ensure there is 

safe interaction between motorists and participants. 

Workload Measures: Calendar Year Calendar Year Calendar Year Calendar Year 
2016 2017 2018 2019 

Actual Actual Budgeted/ Actual Adopted 
Calls For Service (CFS) 77,022 77,054 88,000 / 83,292 85,000 

Dispatched Calls For Service 34,456 35,391 34,000 I 40,362 42,000 
Average Number of Dispatched Calls For 

Service Per Patrol Officer 401 389 374 I 429 446 
Officer Initiated Calls For Service 42,566 41,663 54,000 I 42,930 43,000 
Average Number of Officer Initiated Calls 

For Service Per Patrol Officer 495 458 593 I 457 457 

Calls For Service Per 1,000 Population 807 805 915 / 859 867 
Dispatched CFS Per 1,000 Population 361 370 354 I 416 428 
Officer Initiated CFS Per 1,000 Population 446 437 561 / 443 439 

FBI National Incident Based Reporting 3,208 3,529* 3,500 I 3,846 3,800 
System (NIBRS) Group A Offenses 
NIBRS Group A Offense per 1,000 Pop. 34 37* 36 I 40 39 

Total Arrests (Parts 1, 2, & 3) 3,229 3,726 3,700 I 3,887 3,900 
Arrests per Day 9 10 11 / 11 11 

*Reflects conversion to FBI National Incident Based Reporting System (NIBRS) reporting method from Uniform Crime Reporting 
method. 
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Workload Measures: Calendar Year Calendar Year Calendar Year 
2016 2017 2018 

Actual Actual Budgeted/ Actual 
Total Traffic Stops 16,969 15,758 20,500 I 17,647 

Traffic Stops per Day 46 43 56 I 48 

Driving Under Influence of Intoxicants Arrests 405 347 355 I 376 

Citations Issued 11,081 9,750 12,500 I 12,456 
( Criminal offenses, minor traffic infractions, 
and parking citations) 

Saturation Patrols 
(DUii, Safety Belt, Ped. Safety, Const. Zone) 290 426 350 I 257 

Hours Per Year SMART Trailers Deployed 14,578 13,233 13,500 I 14,269 

Traffic Issues, Identified by Residents/NACs, 465 491 450 / 417 
Referred to Police Department 

Traffic Crashes 3,875 3,901 3,925 I 3,798 
Injury Crashes 557 542 550 I 585 
Non-Injury Crashes 2,821 2,892 2,875 / 2,721 
Injury Unknown Crashes 497 467 500 I 492 

Number of Residents who complete Distracted 
Driver Diversion Class 466 3201 125 / 486 

Residents Assisted via Child Safety Seat Clinics 3262 512 500 I 413 

Bicycle Team Special Enforcement Details 34 35 30 I 38 
Community Education Events 33 44 35 I 13 
Number of Individuals Provided w/ Assistance 

and Resources 

K-9 Tracks 263 224 225 I 236 
Suspect Apprehensions 126 78 90 I 140 
Narcotics Deployments 174 164 165 / 168 

TriMet West Precinct 
Arrests 364 183 200 I 188 
Details Conducted at Max Light Rail Stations N/A3 1413 145 / 574 

Code Services 
Number of cases opened 2,285 2,483 2,400 I 1,230 

Number of problem reports taken 3,6705 3,6405 3,650 I 2,851 

Sidewalks repaired 1875 121 5 125 / 107 

1 Reflects exclusions of previous distracted driving law and transition/education period for violators of new law. 
2 Reflects cancellation of three clinics to reduce overtime costs and one due to weather. 
3 New performance measure. 
4 Reflects vacancies in TriMet Transit Unit. 
5 Reflects conversion from fiscal year to calendar year reporting. 
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Performance Outcomes and Program Trends: 

Indicative of the department's commitment to proactive problem solving efforts, officers maintained a high level of self-initiated 
calls, which was 52 percent of the total calls for service in 2018. Increased mental and behavioral health calls for service; processing 
reports with advancing technology; and successfully investigating more complex and technical cases are time-consuming activities 
for officers. Despite these ongoing demands on officer time and fluctuating patrol staffing, the department's overall productivity 
increased in 2018. (Refer to chart below.) Patrol staffing is affected by officer turnover, retirements, FMLA, and the comprehensive 
training required for new officers, which can take up to 14-16 months before officers work solo. 

Beaverton's NIBRS Annual Crime Report for Calendar Year (CY) 2018 shows an overall 5.9 percent increase (379 cases) in total 
Group A and B Offenses compared to CY 2017. Group A Offenses, which include arson, assault (aggravated, simple, intimidation), 
bribery, burglary (residential and business), counterfeiting/forgery, vandalism, drug/narcotic offenses, embezzlement, 
extortion/blackmail, fraud, gambling, homicide, kidnapping/abduction, larceny/theft, motor vehicle theft, pornography/obscene 
material, prostitution, robbery, sex offenses (forcible and non-forcible), stolen property/fence, and weapon law violations increased 
9 percent (317 cases). Group B Offenses, which include bad checks, curfew, various minor violations, disorderly conduct, driving 
under the influence, drunkenness, non-violent family offenses, 
liquor law violations, invasion of privacy, runaways, trespass of 
real property, and all other offenses increased 2.2 percent (62 
cases). 

Patrol Division: 
Making the roads safe by removing impaired drivers from the 
road is a high priority for the police department. In 2018, 
members of the Patrol Division and Traffic Safety Team 
continued their success in arresting impaired drivers, completing 
the year with more than 376 Driving Under the Influence of 
Intoxicants (DUII) arrests (compared with 347 DUIIs in 2017). 
In 2018, the department received another year of grant funding 
for its DUII No Refusal Program to deter people from driving 
under the influence and prevent impaired chiving crashes and 
fatalities. The BPD works with the Municipal Court Judge to 
quickly obtain "blood draw warrants" for drivers who refuse 
Blood Alcohol Content (BAC) testing. The blood draw warrant 
program has significantly reduced the number ofDUII cases that 
go to trial and the associated prosecution costs. 

The Traffic Safety Team participated in special enforcement 
details targeting such violations as speeding, failure to use 
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2018 2017 2018 vs. 

Total Total 2017 

83,292 77,054 6,238 

40,362 35,391 4,971 
42,930 41,663 1,267 

11,680 10,706 974 
17,647 15,758 1,889 
12,456 9,750 2,706 

3,887 3,726 161 
376 347 29 
3,798 3,747 51 

seatbelts, driving while impaired, and crosswalk safety. The team also conducted 13 child safety seat clinics in 2018 and provided 
their expe1iise to numerous community events, including Beaverton's Half Marathon and the Beaverton Celebration Parade. 

The Patrol Division continues to identify community policing projects and focus efforts on addressing specific neighborhood crime 
and livability issues. Extra patrol was also provided to light rail transit stations and known areas with criminal activity. 
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Performance Outcomes and Program Trends, Continued: 

Bicycle Team: 
The department's newly expanded bicycle team provided proactive solutions to problems in the city's core area. The team served 
an essential role in the success of implementing the new Camping in Public Right-of-Way Ordinance enacted in 2018, and addressed 
long-term camping issues by providing assistance, resources, and enforcement when needed. The team continues to work with 
business and property owners to clean up areas to make them safer and less attractive for transient camps on private property. In 
2018, the bike team coordinated the clean-up and investigation of 124 illegal transient camps. The team conducted bike classes for 
local public and private entities, and continues their partnerships with ODOT, PGE, Washington County Clean Water Services, and 
the Washington County Juvenile Department. Officers trained on patrol bicycles will continue to participate in community events, 
such as National Night Out, high school football games, and the Celebration Parade. 

K-9 Unit: 
The K-9 unit continued to provide support to all divisions within the department as well as outside agencies by conducting building 
searches, article/evidentiary searches, tracking suspects who have fled on foot, detection of narcotics, and helping to locate 
lost/missing persons. Reflecting the expertise level of certified K-9 trainers within the unit and the high quality training the K-9 
teams receive, the K-9 unit achieved an outstanding capture rate of 5 8 percent in 2018. K-9 Enzo retired at the end of 2018 and 
BPD is temporarily reducing its K-9 unit from five handlers to four in 2019. 

TriMet Transit Police Division: 
BPD partners with TriMet to provide police services in the region, including the westside precinct that combines the forces from 
the Beaverton and Hillsboro Police Departments and the Washington County Sheriffs Office. BPD contributes one sergeant and 
three officers to the Transit Division; funding for all 4 FTEs are reimbursed by TriMet. One sergeant and one officer are assigned 
to the westside precinct; one officer is assigned to the south precinct, and one officer is assigned to TriMet' s central operations. The 
westside precinct of the transit police continued to address community issues and transit violations that occur on light rail trains, 
buses, and TriMet properties west of the Washington Park/Oregon Zoo Light Rail Max Station, as well as the Westside Express 
Service (WES) commuter rail service. 

Code Services: 
The Code Services program transitioned to the police department from the Mayor's Office in 2018. Code Services continues to 
address City Code-related issues such as uneven sidewalks, rubbish, noxious vegetation, inoperable vehicles, and other concerns 
affecting quality oflife and neighborhood livability. BPD will continue to look for opportunities to increase efficiencies and provide 
a high level of customer service in 2019. 

In 2018, the city continued to offer homeowners the opportunity to participate in the Sidewalk Repair Grant Program. The grant 
reimburses homeowners 50 percent of the cost of repairing sidewalks that are damaged by the roots of protected street trees. In 
2018, 107 homeowners participated in the grant program. 
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Program Goal: 
To aggressively investigate serious crimes against persons and property, including murder, assault, sexual abuse, child abuse, rape, 
human trafficking, burglary, major theft, and computer crimes. To provide investigative support and assistance to patrol, other 
divisions within the police department, and outside law enforcement agencies. To develop and share information within the police 
department as well as with other agencies, to ensure effective and efficient follow-up of all major crimes which require investigative 
personnel resources. To compile and disseminate statistics and information to officers and staff. To aggressively investigate 
narcotics trafficking crimes to a disposition via a team approach in partnership with other area criminal justice agencies. To handle 
and process evidence, and prisoner and found property in a manner which protects the property rights of residents, guards the 
integrity of the department, and maintains the chain of evidence. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 30.00 30.00 29.00 29.00 29.00 

PERSONNEL SERVICES $3,929,945 $3,957,655 $4,688,823 $4,391,181 $4,391,181 
MATERIALS & SERVICES 94,612 155,211 71,025 62,575 62,575 
CAPITAL OUTLAY 
TRANSFERS 38,794 30,943 49,286 36,901 36,901 

TOTAL $4,063,351 $4,143,809 $4,809,134 $4,490,657 $4,490,657 

Program Objectives (services provided): 

Investigative Services: 

Investigate all assigned criminal cases to a disposition. 

Actively work with other police agencies to address specialized crimes by participating on such teams and task forces as: Major 
Crimes Team, Child Abuse Multi-Disciplinary Team, FBI Cyber Crime Task Force, FBI Innocence Lost Human Trafficking Task 
Force, Metro Area Fraud Investigators Association, Washington County Elder Abuse Multi-Disciplinary Team, and via county
wide property crimes investigators' meetings. 

Analyze crime data and actively compile information to identify patterns and trends of criminal activity and develop crime reduction 
action plans and, when appropriate, disseminate relevant information to the community and patrol division. 

Identify and provide statistical analysis information for planning, goal setting, budgeting, strategic and tactical decision-making, 
and resource allocation. 

Proactively target, track, document, investigate, and arrest persons involved in criminal drug activity in collaboration with the 
Interagency Narcotics Team. Develop, document, and share criminal information involving narcotics with the Patrol Division and 
surrounding area law enforcement jurisdictions. 

Property and Evidence Control Division: 

Handle and process evidence and found property in an efficient and effective manner. Ensure federal, state, and local laws and 
ordinances and department policy are met related to seizures, forfeitures, prisoner property, and lost or found property. Ensure the 
police property storage area is a secure and protected facility for the processing, transfer and storage of property and evidence on a 
24-hour basis. 
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CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
0623 INVESTIGATIVE SERVICES (DETECTIVES/ DRUGS/ RONDA GROSHONG 
PROPERTY & EVIDENCE) 

Program Objectives (services provided), Continued: 

Progress on 2018 Action Plan: 
• Update recording system technology in CID for increased capabilities and more effective investigations. 

o New interview recording equipment was installed in October, detectives were trained on use, and the system is 
· operational. 

• Work with the City Attorney's Office to review and revise the Second-Hand Dealer Ordinance. 
o The ordinance was reviewed and revised in 2018 and adopted by City Council in January 2019. 

• Implement the electronic capability in RegJIN to fully automate officer dispositions and property claim letters. 
o In process. RegJIN was replaced with PSNet (RMS for BPD, WCSO, and King City Police Department). 

• Develop and execute property and evidence moving plan, including issuing new evidence labels, conducting a complete 
inventory of all items, and staging items on pallets in preparation of move to new building. 
Ongoing. The Property and Evidence Division made significant progress in 2018 to reduce inventory and prepare for the 
move to the new public safety center. 

Calendar Year 2019 Action Plan: 
• Update and develop CID'S SharePoint site in preparation for the move to the new building and the goal to go paperless. 
• Purchase and implement new online pawn database system department-wide and ensure all second-hand dealers in the 

city are registered and complying with the revised city ordinance. 
• Continue to work with ISD to fully automate officer dispositions and claim letters. 
• Continue to develop and execute property and evidence moving plan, including a complete inventory of all items and 

staging items on pallets in preparation of move to the new building. 

Workload Measures: 

Criminal Investigations: 
Number of Cases Investigated 

Number of Cases Cleared 
Percent of Cases Cleared 

NIBRS Group A Offenses Investigated 
Group A Offenses Cleared 
Percent of Group A Offenses Cleared 

NIBRS Group B Offenses Investigated 
Group B Offenses Cleared 
Percent of Group B Offenses Cleared 

Number of Arrests 

Drugs: 
Drug Cases/Reports Investigated 
Drug Arrests 

Property and Evidence Control: 

Calendar Year 
2016 

Actual 

342 
248 
73% 

1681 

1091 

65% 

821 

671 

82% 

93 

93 
108 

Calendar Year 
2017 

Actual 

521 
334 

64% 

3061 

163 1 

53% 

341 

271 

79% 

135 

66 
87 

Calendar Year 
2018 

Budgeted/ Actual 

520 I 458 
364 I 294 

70%/ 64% 

3001 /283 
1801 /173 

60%/ 61% 

501 
/ 39 

38 1 
/ 33 

76%/ 88% 

140 / 97 

80 / 56 
90 I 42 

Calendar Year 
2019 

Adopted 

520 
364 

70% 

300 
180 

60% 

50 
38 

76% 

140 

65 
75 

# of Property Receipts Processed 4,256 4,678 4,600 I 4,471 2 4,60,0 
# ofltems Processed 11,135 15,4163 12,0003 

/ 16,3923 12,000 
# of Digital Media Evidence Cases Processed 2,481 4 2,5004 

1 Reflects conversion to FBI National Incident Based Reporting System (NIBRS) reporting method from Uniform Crime Reporting 
method. 

2 Estimated data due to fourth quarter records management system conversion from RegJIN to PSNet. 
3 Reflects increase in efforts to reduce inventory in preparation of move to new building. 
4 New Performance Measure. 
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INTERIM POLICE CHIEF: 
0623 INVESTIGATIVE SERVICES (DETECTIVES/ DRUGS I RONDA GROSHONG 
PROPERTY & EVIDENCE) 

Performance Outcomes and Program Trends: 

Criminal Investigations: 
The CID continues to effectively utilize its detective team to conduct professional investigations and proactively address emerging 
and current crime trends. In 2018, seven detectives were assigned to person crimes and four to property crimes. 

Combatting organized retail crime and keeping pace with the advances in technology and the ability to retrieve and collect the high 
volume of digital evidence continue to pose challenges for the department. Three detectives are certified to conduct cell phone and 
mobile device forensic examinations. One FTE is currently assigned to the FBI Cyber Crime Task Force. 

Fraud and identity theft continue to comprise a significant portion of the property crimes in Beaverton and surrounding jurisdictions. 
The department dedicates one detective position to combat fraud and identity theft crimes through investigation, as well as 
information sharing with other law enforcement agencies, financial institutions, and retail businesses. Another detective is assigned 
to investigate elder abuse and financial fraud. 

The department also utilizes one detective to gather, investigate, and disseminate criminal intelligence information. The detective 
works with local, state, and federal law enforcement agencies and other groups, including mental health professionals, to help 
protect the community by assessing and mitigating threats against individuals, businesses, and public facilities. 

One detective serves on the FBI's "Innocence Lost" Human Trafficking Task Force. The Task Force consists oflocal, state, and 
federal law enforcement agencies and victim-based advocacy groups that combine resources and expertise on the issue of human 
trafficking. In the Metropolitan area, the main issue seen by law enforcement is females ( adult and juvenile) who are forced into 
human trafficking by means of prostitution. The division conducted two undercover operations in 2018 resulting in multiple arrests 
related to crimes against children. 

The Division works collaboratively with the Department of Human Services (DHS) and reviewed 1,119 potential child abuse case 
referrals in 2018. The CID will continue to actively pursue, apprehend, and prosecute those responsible for such crimes that are 
committed in the City of Beaverton to ensure the safety of our youth. 

Drug Enforcement: 
The Westside Interagency Narcotics (WIN) Team actively targets persons and organizations involved in mid to high level drug 
trafficking and works to reduce the availability of illicit controlled substances that are used, sold, transported, or otherwise 
distributed in Washington County. BPD has· one sergeant and one detective assigned to the WIN team. 

Property and Evidence Control Division: 
The Property and Evidence Division staff continues to support officers with search warrants and help process large volumes of 
evidence and property. In addition to processing evidence, prisoner property, and found property, the property specialists are 
responsible for submitting DNA, narcotics, and fingerprint evidence to the Oregon State Police Crime Labs as well as conducting 
extensive inventories of all high risk items such as narcotics, weapons, and currency. 

Property and Evidence Division staff continue their extensive work to process items and reduce inventory in preparation for the 
move to the new public safety center. 

The FY 2019-20 Budget reflects the reclassification of 1 FTE Police Technician position (vacated by retirement) to a Police Property 
Control Specialist. The additional 1 FTE Police Property Control Specialist will help meet the department's needs with the 
increasing demand to process and share digital media evidence including body-worn camera video and uploaded photos. 

243 



FUND: 
001 GENERAL 
PROGRAM: 
0625 COMMUNITY SERVICES 

Program Goal: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
RONDA GROSHONG 

To sustain and enhance our partnership with our community, utilizing community-based policing and problem solving to address 
the fear of crime and affect those livability issues of concern to our residents. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 14.60 15.00 15.00 15.00 15.00 

PERSONNEL SERVICES $2,008,090 $2,137,802 $2,333,953 $2,343,609 $2,343,609 
MATERIALS & SERVICES 74,707 49,376 63,830 84,377 84,377 
CAPITAL OUTLAY 
TRANSFERS 30,169 29,475 38,329 35,150 35,150 

TOTAL $2,112,966 $2,216,653 $2,436,112 $2,463,136 $2,463,136 

Program Objectives (Services Provided): 

Sustain our commitment to offer training and materials to residents on how to deter crime and keep the city a safe and livable place 
in which to live and work. 

Continue to support and promote the department's community outreach programs, e.g., citizens and student academies, Police 
Activities League, neighborhood watch, volunteer program, and personal safety workshops. 

Continue to partner with the Beaverton School District to provide safe school environments free of drugs, harassment, bullying, 
and school violence via the department's school resource officers. 

Disseminate information to the community via social media, meetings, training sessions, and public appearances on the philosophy 
and strategies of community-based policing and how it defines the roles of both the police and residents in community safety. 

Enhance the department's response to and support of victims of crime. 

Progress on 2018 Action Plan: 

• Collaborate with the Training Division to conduct department-wide training on bias awareness and strategies for policing. 
o Police legitimacy and procedural justice curriculum was developed and delivered in 2018. 

• Evaluate the capacity needs of the prescription drug drop box program. 
o Ongoing. Exploring partnerships with local retailers and installing a larger box at BPD. 

• Provide training and hands-on experience to cadets and participate in the Oregon Law Enforcement Challenge (LEC). 
o Cadets received consistent monthly training and successfully participated in the annual LEC event. 

• Continue to train on the Standard Response Protocol (Lockout, Lockdown, Shelter, and Evacuate). 
o The School Resource Officer (SRO) team conducted exercises and drills with teachers, staff, and students at five 

high schools and Hiteon Elementary in 2018. SROs also conducted an unprecedented full-day active threat 
training for students and staff at Conestoga Middle School. 

• Conduct drug awareness training to students, staff, and parents, including the dangers of marijuana and recognizing signs 
of impairment. 

o Completed and ongoing. SROs conducted drug and alcohol awareness training at Southridge High School and 
made various presentations regarding safety issues, drug usage prevention, and uses of technology. 

• Continue to conduct Internet/cell phone training on cyberbullying and sex crimes for students and parents. 
o Completed and ongoing. SROs conducted various risk of technology presentations and sexting/cyber bullying 

presentations at Highland Park Middle School. 
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• Promote use of statewide school safety tip line "SafeOregon.com" as a tool to report school safety threats or potential acts 
of violence. 

o SafeOregon.com was promoted through social media and in partnership with the school district. The tip line 
received 715 statewide tips between September 1 and November 30, 2018. 

• Train new volunteer victim advocates and enhance the on-call program to obtain 24/7 coverage of victim services. 
o In progress. Nine new victim advocates were hired and on-call coverage was expanded. 

• Evaluate opportunities to expand the use of volunteer services, including greater use of victim advocates within the police 
department. 

o Opportunities were explored and victim advocates now have the option of providing general volunteer services. 
• Conduct outreach to the high schools and promote involvement with the Peer Court program. 

o Peer Court and the Cadet Program were promoted at various events, including student academies. 
• Continue efforts to specifically engage with and build relationships with community members from diverse cultural 

backgrounds and experiences. 
o BPD regularly attended Diversity Advisory Board and Human Rights Advisory Commission meetings and 

participated in community events such as Night Market, Diwali Festival of Lights, and Building Bridges of 
Understanding Seminar. BPD also participated in Beaverton Area Chamber of Commerce events ( e.g., Coffee 
Connection and Leadership Beaverton). 

Calendar Year 2019 Action Plan: 

• Evaluate the capacity needs of the prescription drug drop box program. 
• Expand the Cadet Program and enhance training to prepare for the Oregon Law Enforcement Challenge (LEC). 
• Expand delivery of active threat training to middle schools in the Beaverton School District. 
• Conduct drug awareness training to students, staff, and parents, including the dangers of marijuana and recognizing signs 

of impairment. 
• Continue to conduct Internet/cell phone training on cyberbullying and sex crimes for students and parents. 
• Update volunteer handbook/policy manual to enhance the victim advocate and volunteer programs. 
• Conduct outreach to the high schools and promote involvement with the Peer Court program. 
• Continue efforts to specifically engage with and build relationships with community members with diverse cultural 

backgrounds and experiences. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

FUND 
001 GENERAL 
PROGRAM: 
0625 COMMUNITY SERVICES 

Workload Measures: 

Neighborhood Association Committee 
Meetings Attended 

Community Outreach Contacts (Estimated 
contacts at Document Shredding Events, 
Resource Fairs, Prescription Turn in Events, 
and Food Vouchers.) 

Number of pounds of collected prescription 
drugs and over the counter medication 

Volunteer Hours Donated by Residents 

Volunteer Hours Donated by BPD Members 
(Employees, Cadets, and Reserve Officers) 

Victim Services 
Residents provided with Victim Services 
through the Community Services Division 

Number of hours donated by Volunteer 
Victim Advocates 

School Outreach 

Hours Spent by SROS ( classroom instruction, 
student interaction, incident resolution, 
community outreach, meetings) 

Number of police reports taken by SROs 

Citizens Academy 
Number of Academies Held 
Number of Citizens Participated 

Number of Participants in Landlord Training 
Hours of Training Per Landlord 

Hours Spent Training Residents 

Number of Community Development Crime 
Prevention Reviews 

Calendar Year 
2016 

Actual 

90 

39,692 

3,6542 

6,507 

1,4235 

791 

5,289 

10,6028 

294 

4 
65 

280 
1111 

141 

15 
1 Reflects attendance at new events, such as the Night Market. 
2 Reflects increase in use and volume of prescription drug drop box. 
3 Reflects more drug boxes locations available in the community. 
4 Reduction reflects transition in Volunteer Program. 
5 Reflects fewer reserve officers. 
6 Reflects extra hours contributed by police cadets. 
7 Projection to implement 24 hour on-call coverage of victim advocates. 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
RONDA GROSHONG 

Calendar Year 
2017 

Actual 

89 

45,588 1 

2,5003 

5,8934 

3,9476 

818 

7,631 

3, 1499 

357 

210 

41 

336 
18 

5910 

27 

Calendar Year 
2018 

Budgeted/ Actual 

90 /99 

40,000 I 55,885 

3,000 / 2,274 

7,500 I 5,479 

3,500 I 5,2826 

775 I 846 

12,0007 I 6,200 

4,000 I 5,574 

375 I 469 

2/2 
45 I 59 

280 / 227 
18 /14 

65 I 80 

27 I IO 

8 Increase reflects more trainings, including the Standard Response Protocol (Lockout, Lockdown, Shelter, and Evacuate). 
9 Two SROs were on administrative leave due to officer-involved shooting incident. 
10 Disabled Residents and Military Mentor Academies were discontinued due to lack of interest. 
11 Reflects cancellation of 8-hour landlord seminar due to weather. 
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Calendar Year 
2019 

Adopted 

90 

45,000 

2,200 

6,500 

3,800 

775 

8,000 

4,500 

375 

2 
45 

250 
16 

65 

10 
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INTERIM POLICE CHIEF: 
RONDA GROSHONG 

Performance Outcomes and Program Trends: 

Community Resource Team: 

The Community Resource Team continued to reach out to individuals and businesses and provide crime prevention information. 
The BPD's Facebook page and Twitter account continue to be viable social media tools for the department. In 2018, there were 
480,079 users engaged with the website and 16,316 "Likes." BPD has 11,901 Twitter followers. Photos and information tweeted 
by officers have been well-received by the community and provide a positive communication tool. Connecting through NextDoor 
is also popular with our residents and PIO Jeremy Shaw was nationally recognized as a 2018 Neighborhood Champion for his work 
in engaging with the community. More than 18,622 households in Beaverton have an account with NextDoor. 

The tremendous success of the free document shredding events continued in 2018. The department hosted five events that served 
more than 3,630 vehicles (compared to four events with 3,093 vehicles in 2017) and collected approximately 11,489 pounds of 
food for the local food bank. BPD also continued its new successful Coffee with a Cop, Shop with a Cop, and Station 6 Holiday 
Giving Tree programs in 2018. 

The Peer Court program was developed by the BPD more than 29 years ago. Peer Court is designed to give youths the opportunity 
to participate in the criminal justice system as well as to provide a cause and effect system for them to understand and accept 
responsibility for their actions. In 2018, the CSD had 44 Peer Court referrals and 329 students participated in the program. 

The police department continued with the effective Trespass Agreement Program in 2018. The program assists apartment owners, 
managers, and businesses in deterring criminal activity by providing officers authorization to exclude individuals who display 
unwelcome behaviors on their property. Over 197 property owners participated in the program in 2018 (up from 163 in 2017). 

School Resource Officer Team: 

The School Resource Officer (SRO) team continues to provide a high level of service to 88 public and private elementary, middle, 
and high schools in Beaverton. As well as performing the duties of a regular patrol officer, such as making arrests and taking reports, 
SROs also educate students. The team also conducts threat assessments and mitigates potential harm to staff and students. In 2016, 
a seventh SRO joined the SRO team by means of shared funding through a COPS Office Grant and the Beaverton School District. 
A COPS Office grant partially funds 1 FTE SRO until September 2019 and then the Beaverton School District has agreed to fully 
fund the position. 

The department continued to conduct its successful Student Academy Program at Southridge, Sunset, Beaverton, and Mountainside 
High Schools, as well as the summer Advanced Student Academy. More than 192 students participated in the academies. The 
program creates opportunities for engagement with diverse. student populations and facilitates interest in careers with BPD. 

Volunteer Program: 

The department continues to benefit from 72 police volunteers and 26 victim advocates who donate their time, knowledge, 
compassion, and skills to assist with department programs such as Peer Court, free document shredding events, victim services, 
lobby greeters of the Griffith Drive building, administrative functions, department tours, and special department/community events. 
Volunteers and advocates donated more than 11,679 hours (5,479 police volunteer hours and 6,200 victim advocate hours) in 2018, 
which is equivalent to about 5.6 FTE, and a value of $288,355. Making effective use of the talents and resources available within 
our community is prudent, and increases understanding and trust between police and community members. 
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FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
0626 PHOTO RADAR PROGRAM RONDA GROSHONG 

Program Goal: 
To reduce driving speeds in the City's neighborhoods, school zones, and on major streets through public awareness and driver 
behavior modification. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 0.75 0.75 0.75 0.75 0.75 

PERSONNEL SERVICES $356,065 $377,896 $394,383 $396,184 $396,184 
MATERIALS & SERVICES 230,083 219,507 239,961 170,176 170,176 

TOTAL $586,148 $597,403 $634,344 $566,360 $566,360 

Program Objectives (services provided): 
Reduce the incidents of speeding in Beaverton neighborhoods, school zones, and on major streets. 

Develop and select enforcement areas with the use of statistical analysis and community input. The criteria for selecting photo radar 
locations include: history of excessive speeding, risk for accidents, history ofresident complaints, mixed use of the roadway, special 
circumstances such as construction zones, and use by emergency vehicles. 

Operate two photo radar vans. The vans are deployed 20 percent of the time in school zones (when schools are in session), 35 
percent of the time in neighborhoods, and 45 percent of the time on major streets identified as having a problem with speeding. 

Workload Measures: 2016 CY 2017 CY 2018 CY 2019 CY 
Actual Actual Budgeted/ Actual Adopted 

Enforcement Hours Per Month 432 426 500 I 232* 500 
Vehicles Monitored By Photo Radar 1,454,171 1,419,564 1,555,000 I 731,801 * 1,555,000 

Vehicles Monitored Per Hour 280 279 280 / 178* 280 
Vehicles Traveling Over Posted Speed 12,407 14,253 14,000 I 5,663* 14,000 

Violations Per Hour 2.39 2.73 2.8 / 1.38* 2.8 
Citations Issued 8,794 9,956 9,500 I 3,521 * 9,500 

*Reflects new vendor transition and non-deployment of vans for approximately six months. 

Progress on 2018 Action Plan: 

• Complete the request for proposal (RFP) process for a photo enforcement vendor and forward selection recommendation 
to the Contract Review Board. 
o RFP process was completed and contract with new vendor was executed. 

• Continue to evaluate photo radar locations and determine where vans are most needed in the city. 
o Ongoing. Van deployment was suspended for several months during the transition to the new vendor. 

• Continue to partner with the Traffic Safety Team to address specific traffic issues in the community. 
o Ongoing. Photo radar vans are one of the department's resources used to address community traffic concerns. 

Calendar Year 2019 Action Plan: 

• Evaluate current and potential new photo radar locations and determine where vans are most needed in the city. 
• Update information about the Photo Enforcement program on BPD's website. 
• Work with new photo enforcement vendor to enhance efficiency and effectiveness of the photo radar program. 

Performance Outcomes and Program Trends: 
The department remains committed to reducing speeds in the City's neighborhoods, school zones, and on major streets. The agency 
will continue to help foster a safer community through the ongoing deployment of photo radar throughout the city. This tool allows 
the department to focus on the streets with the highest occurrence of speeding, while at the same time promoting safety throughout 
Beaverton neighborhoods, school zones, and other major streets. The Program Coordinator continues to provide a high level of 
customer service and effectively manages the Photo Radar and Intersection Photo Enforcement Programs. 

248 



FUND: 
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PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
0627 INTERSECTION PHOTO ENFORCEMENT RONDA GROSHONG 

Program Goal: 

To encourage a high quality of neighborhood livability and safety. To make residents feel safe when entering intersections, 
without the fear and danger presented by a red light violator. To increase the safety of residents on Beaverton's roads and to 
decrease the incidents of speeding and red light violations. 

REQUIREMENTS 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAPITAL OUTLAY 
TRANSFERS 

TOTAL 

Program Objectives (services provided): 

FY 2016-17 
ACTUAL 

0.25 

$61,026 
318,675 

$379,701 

FY 2017-18 
ACTUAL 

0.25 

$66,244 
291,453 

$357,697 

FY 2018-19 FY 2019-20 FY 2019-20 
BUDGETED PROPOSED ADOPTED 

0.25 0.25 0.25 

$63,073 $116,854 $116,854 
349,153 465,670 465,670 

$412,226 $582,524 $582,524 

To increase the safety and quality of life for our residents by reducing speeding and the number of red light running incidents within 
the City of Beaverton. 

To educate the public to the dangers ofred light running and promote awareness of the Intersection Photo Enforcement Program. 

To increase the safety and quality of life for our residents by reducing the number of accidents and associated injuries from 
speeding and red light violations. 

To evaluate the effectiveness of the program, including citation issuance, delivery, and adjudication. 

Progress on 2018 Action Plan: 
• Work with photo enforcement vendor to upgrade equipment and implement a fixed speed program. 

o BPD completed a request for proposal (RFP) process and a new photo enforcement vendor was selected. New 
equipment was installed in the fall and three intersections have been activated (Cedar Hills Blvd and Walker Rd.; 
Allen Blvd and Lombard Ave.; Beaverton Hillsdale Hwy and Griffith Dr.) 

• Provide public education on the new fixed speed program. 
o Information about the new Intersection Photo Enforcement program was promoted through the media and posted 

on social media. An informational brochure was developed and distributed. 
• Continue to evaluate the effectiveness of each intersection; ensure systems are functioning properly. 

o BPD continues to evaluate the intersections and work with the new vendor to update systems. 

Calendar Year 2019 Action Plan: 
• 

• 

• 

Evaluate the safety of intersections in the city and consider potential expansion of program. 
Develop educational materials to help reduce Right Tum on Red violations. 
Explore staffing solutions to address increased work volume resulting from the expanded intersection photo enforcement 
program. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: 
001 GENERAL 
PROGRAM: 
0627 INTERSECTION PHOTO ENFORCEMENT 

Workload Measures: 

Number of Intersections With Intersection 
Photo Enforcement Detection 

Red Light Camera Citations 

Intersection Speeding Citations 

1Reflects new vendor transition. 
2New performance measure. 

Performance Outcomes and Program Trends: 

Calendar Year 
2016 

Actual 

4 

DEPARTMENT: 
POLICE 

INTERIM POLICE CHIEF: 
RONDA GROSHONG 

Calendar Year Calendar Year 
2017 2018 

Actual Budgeted/ Actual 

4 4/4 

8,233 8,300 I 6,0221 

Calendar Year 
2019 

Adopted 

6 

8,3002 

20,4002 

The department continues to evaluate the effectiveness of the program, including citation issuance, delivery and adjudication. 
The department completed its biennial Photo Red Light Process and Outcome Evaluation to the Oregon Legislature in February 
2019. The report is produced every two years and indicates the City has maintained a consistent reduction in red light running 
violations at photo red light intersections. 

In 2017, the Oregon Legislature passed amendments to state law allowing cities to enforce speeding violations of 11 mph or more 
above the posted speed limit during the green or yellow light phases at intersections. The amendments also allow a speeding citation 
to be issued if the driver is traveling 21 mph or more above the posted speed limit during the red light phase, in addition to a violation 
for failing to obey a traffic control device. BPD conducted a warning period from September 15 through October 15, 2018, at three 
photo enforcement intersections and issued 3,593 warnings to violators. Issuance of citations for speeding violations will be phased 
in through the end of2018 and into 2019. 
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INTERIM POLICE CHIEF: 
0637 JUSTICE ASSISTANCE GRANT (JAG) RONDA GROSHONG 

Program Goal: 

To increase the police department's effectiveness and efficiency of criminal justice systems, processes, and procedures with the 
federal grants awarded through the U.S. Department of Justice Edward Byrne Memorial Justice Assistance Grant (JAG) program. 

REQUIREMENTS 
POSITION 

PERSONNEL SERVICES 
MATERIAL & SERVICES 
CAPITAL OUTLAY 
TRANSFERS 

TOTAL 

Program Objectives: 

FY 2016-17 
ACTUAL 

$25,428 

$25,428 

FY 2017-18 FY 2018-19 
ACTUAL BUDGETED 

$0 $13,700 

$0 $13,700 

FY 2019-20 
PROPOSED 

$0 

$0 

FY 2019-20 
ADOPTED 

$0 

$0 

The objectives and performance measurements for this program are established in the approved Justice Assistance Grant (JAG) 
program grant applications and grant awards. 

Performance Outcomes and Program Trends: 

The department's 2017 JAG grant was awarded in the fall of 2018 and funds were used to purchase equipment for the BPD. The 
2018 JAG application is currently pending. · 
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COMMUNITY DEVELOPMENT 

• Administration & Support 
• Economic Development 
• Development Division 
• Planning Division 
• Site Development Division 
• Transportation Planning 



ommunity evelopment 
General Fund 

epartment 

FY 2019-20 BUDGETED POSITIONS 

COMMUNITY 
DEVELOPMENT DIRECTOR 

1 FTE * 

Assistant CDD Director 
1 FTE 

I I I 

SITE DEVELOPMENT DEVELOPMENT TRANSPORTATION PLANNING 
DIVISION DIVISION PLANNING DIVISION 

I I I 
Site Development Development Division Principal Planner - Planning Division 

- Division Manager Manager Transportation Manager 
1 FTE 1 FTE 1 FTE 1 FTE 

I I 
Senior Engineer Senior Development Senior Transportation 

Planning Manager - Project Manager Planner 
.50 FTE 2FTE 

4FTE 1 FTE 

I I 
Project Engineer 1 Development Associate Planner - Project Manager 1.60 FTE*** 1 FTE 

1 FTE 
Senior Planner 

I - 4FTE 

Project Manager 
Development Project 

- 1 FTE 
Coordinator 
1.25 FTE** Associate Planner 

I 
- 5 FTE 

Engineering Associate Program Coordinator - l.50FTE 3.35 FTE** Assistant Planner - 2FTE 

Eng Construction I I ,- Inspector Lead 
1 FTE I ADMINISTRATION & I I ECONOMIC "' 

Planning Technician -SUPPORT DIVISION DEVELOPMENT DIVISION 1 FTE 

I I Sr. Field Inspector -
Engineering ,-

Economic 1 FTE CDD Operations Support Specialist 2 
Manager ~ Development Manager - 1 FTE 

1 FTE 1 FTE 

Eng Construction I ,- Inspector Business Development 
5 FTE Office Supervisor --- Liaison 

.90 FTE * 1 FTE 

Engineering Tech 2 I - 2FTE Project Coordinator 
Support Specialist 2 - * Partially funded in Building 

2FTE 
4.80 FTE* Operating Fund 

** Partially funded in CDBG Fund 
I ***Partially fimded in Street/Water 

Permit Technician Sewer/Storm Drain Funds 
-

1 FTE 
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Beaverton's Community Development Department plans and facilitates a healthy, vibrant, and complete community - one that 
is safe and connected and provides economic prosperity and quality housing choices for all. 

To serve as the city's lead department guiding development, growth and change in our community through integrated delivery 
of a wide variety of services including: economic development programs, deployment of community development block grant 
funding, redevelopment and public-private partnerships, urban renewal, current- and long-range land use and transportation 
planning, and building permitting services. To strive to provide high caliber project and program delivery and exceptional 
customer service. To engage with our diverse neighborhoods with thoughtful outreach and participatory processes. To connect 
with business communities as well as the development industry to promote private sector investment, employment growth. To 
provide thoughtful planning, safe physical structures and overall community improvement for Beaverton. To deliver 
community services in a professional, effective and welcoming manner, consistent with the Beaverton brand "The Best of 
Oregon." 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 47.10 51.60 54.10 57.85 57.85 

PERSONNEL SERVICES $5,004,876 $5,534,091 $6,912,976 $7,692,684 $7,692,684 
MATERIALS & SERVICES 1,545,909 1,839,828 4,094,841 3,068,151 3,068,151 
CAPITAL OUTLAY 52,136 78,595 301,050 803,000 803,000 
TRANSFERS 124,893 127,198 132,747 116,102 116,102 
CONTINGENCY 0 0 48,492 64,273 64,273 

TOTAL $6,727,814 $7,579,712 $11,490,106 $11,744,210 $11,744,210 

The Community Development Department generates the following revenue in the administration of its functions: 

Funding Sources: 
Planning Dev. Rev & Annex Fees 
Site Development Fees 

Services and Trends: 

FY 2016-17 
$387,911 

2,163,767 

FY 2017-18 
$542,913 

983,657 

FY 2018-19 
$380,000 
1,600,000 

FY 2019-20 
$450,000 
1,700,000 

FY 2019-20 
$450,000 
1,700,000 

The Community Development Department (CDD) is organized in seven divisions: Administration, Building, Development, 
Economic Development, Planning, Site Development and Transportation Planning. These divisions work in collaboration with 
each other, drawing upon the strengths and expertise of staff within each work group. CDD also relies on and works closely 
with other departments within the city as well as service providers throughout the region to provide a wide array of services. 
In total, the Community Development Department includes approximately 80 full-time positions. 

CDD's work continues to increase in order to further the city's vision, priorities and goals while at the same time responding 
to increases in development activity and review. In FY 2018-19 the City of Beaverton again experienced increases in 
development activity and regional growth pressures. Housing construction, while higher than in recent years, is still not keeping 
up with demand. Affordable housing is a major issue in our community, the county and the region and the voter approved 
Metro Regional Housing Bond Measure is a testimony to the regionally acknowledged need to address the issue; the bond will 
increase the amount ofresources available to the city and required attention and support required of the city. Additionally, the 
sustained growth of companies within our community continues to squeeze the amount of available space for new and 
expanding businesses. The pressure of these forces requires CDD to be agile. See also the description of a new fund: Metro 
Affordable Housing Bond Issue (Fund 104) elsewhere in this document. 

Our community is transitioning from a wholly suburban character into that of a complete community with a true mixed-use 
downtown core with businesses, services, recreation, food and entertainment in addition to healthy, quality residential 
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neighbors and commercial centers. This will require changes in the City's plans, codes and implementation practices as well 
as continuing to paiiner with stakeholders and other community agencies. 

2019-2020 is teeing up to be a big year for CDD. Current development review activity is overtopping activity of FY 2018-
2019. This is the year many anticipated projects will manifest that will help the city deliver on the Beaverton Community 
Vision including: 

• Beaverton Central Public Parking Structure 
• Cooper Mountain Community Plan 
• Downtown Design Project 
• Multi-family housing development 
• Patricia Reser Center for the Arts 
• Placemaking, including a Street Seats pilot project 
• Restaurant Strategy 
• South Cooper Mountain housing permitting and construction 
• Westgate Hotel 

During FY 2018-2019, staff were involved in many bodies of work and projects, including, but not limited to, the following 
examples: 

Responding to increases in review, permitting and inspection activities that remain above pre-recession levels 
Allen Boulevard examples: delivering the Allen Boulevard District Plan and coordination on the Public Safety Building 
Beaverton Central: construction for The Rise Central (at Rose Biggi and Crescent), coordinating with development teams 
toward construction of a future hotel on most of the former Westgate theater site in 2019, design, and permitting for the 
Patricia Reser Center for the Arts and a new public parking garage between Crescent Street and Beaverton Creek 
Cedar Hills: coordination, review and inspections of redevelopment of Cedar Hills Crossing, coordination on city water 
line installations, review and construction of William Walker School and Cedar Hills Park. 
South Cooper Mountain: continuing coordination, review and inspection of development projects as well as the start of 
new home construction. 
West Five: continued planning and design work for improvements to Western Avenue, services to support construction 
and opening of a new Kaiser Permanente facility along Beaverton-Hillsdale Highway, and property owner coordination 
on new projects including the property at the southwest comer of 5th and Western. 
Other notable: opening Marriott development on Canyon Road, multiple residential projects. 
Improvements to the city's Development Review Process 
Urban Service Coordination with the county, surrounding cities and multiple service providers to renew, update or establish 
Urban Service Boundary agreements, the Urban Planning Area Agreement, and multiple Urban Service Agreements. 
Implementation of the BURA Five Year Action Plan in order to guide investments of tax increment funding within the 
urban renewal area 
Implementation of the city's Housing Five-Year Action Plan. 
Be consistent with the Consolidated Plan for Community Development Block Grant funding. 
Implementation of the Five Year Economic Development Strategy 
Transportation effmis include implementation of the city's first Active Transportation Plan, partnering with Public Works 
to update the Capital Improvement Program, with focus on sidewalk gap and improvement plans (including development 
of sidewalks on Menlo Drive), coordination with ODOT on improvements for Canyon Road, and continuing involvement 
and teamwork at the county, regional, and state level regarding transportation issues. 
Urban Growth Boundary: Metro Council approved expansion of territory on Cooper Mountain which may be annexed 
into the city in the future pending upcoming Community Plan efforts. 

CDD's work program involves regular and substantive engagement with a wide variety of business and community 
stakeholders and organizations. CDD actively seek ways to enhance working relationships and customer service for the full 
range of our diverse community. Fundamentally, CDD strives to ensure our community's long-term livability through a quality 
business environment, strong neighborhoods, well-built infrastructure and buildings, wonderful spaces and places for our 
community to gather, revitalization of our downtown core, and improved mobility throughout the region. 
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City, Community and Department Goals, Priorities and Actions: 
CDD understands its role is to contribute to the quality of life and economic stability of our entire community. Of the City 
Council Top Priorities for 2019 and Honorable Mention Priorities for 2019, the following are efforts that CDD is directly 
involved in supporting: 

2019 CITY COUNCIL PRIORITIES 

Top Priorities 
• Broaden the city's five-to-ten-year capital improvement plan to include all aspects of the rights-of-way (e.g., ramps, 

sidewalks, bike lanes and street lights) 
• Focus on transportation technology planning and initial deployment. 
• Recruit and coordinate more partners to address issues of homelessness. 
• Build stronger relationships among local special districts. 
• Ensure that sidewalk projects and similar public improvements benefit different areas of the city. 
• Evaluate policies for managing city-owned property. 
• Prepare a long-range budget plan or philosophy to address foreseeable major expenses. 

Honorable Mention Priorities 
• Explore local transportation options. 
• Determine feasibility of a multicultural center. 
• Look at the city's retention and compensation policies. 
• Offer Internships, workforce training, and other opportunities for people to enter the city workforce. 
• Offer incubator space for non-profits. 
• Evaluate the city's partnership with the Tualatin Hills Park and Recreation District. 
• Develop and broadcast a toolkit of information and referrals to help people find housing, prevent homelessness, and 

recover from lack of housing. 
• Find ways to better reflect Beaverton's diversity in the membership of boards and commissions. 
• Develop a means for evaluating the city budget through a diversity, equity and inclusion lens 
• Publicize the city's transportation enhancements. 
• Revise and update as needed the city's utilities undergrounding policies 

2016 Beaverton Community Vision Action Items 
Actions that relate to work plans across CDD, including the following examples [lead divisions noted]: 
Item #9: Support food carts. 

Maintain equitable policies that allow food carts and other mobile eateries in strategic locations, and provide 
support for siting and developing citywide. [Development] 
Assist applicants through the Development Review Process [Planning, Site Development, Building] 

Item #12: Involve neighborhoods in improvement planning. 
Pursue and implement effective outreach to various communities [Planning] 
As part of the outreach for the Allen Boulevard District Strategy, staff worked with partners within and outside 
of the city in order to share information and solicit feedback. [Planning] 

Item #36. Support programs that provide tempormy shelters. 
Support housing-first programs through the Centralized Assessment System and regional partnerships to help 
people address challenges while living under shelter. [Development] 

Item #46 Strategically widen roads, add signals and turn lanes 
Through the CIP process, work with various divisions across the city to identify, prioritize, and fund projects. 
[Transportation] 

Item #47 Implement solutions to reduce highway, road congestion 
Coordinate with ODOT and other agencies. [Transportation] 

Item #49: Create safe routes to schools 
Work through ATP and CIP to evaluate and prioritize sidewalk gap projects to complete. Coordinate with the 
school districts and Washington County. [Transportation] 

Item #50: Expand paths and trails and connect to major desUnations. 
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Working through the ATP and CIP and with other agencies to secure funding for completion of the Crescent 
Connection and Beaverton Creek Trails. [Transportation] 
Assist applicants through the Development Review Process [Planning, Site Development] 

Item #52 Use signals and traffic calming to improve safety 
Through the ATP and CIP process, work with various divisions across the city to identify, prioritize, and fund 
projects. [Transportation] 

Item #53 Install bikeways along major commuter routes 
Through the ATP and CIP process, install sharrows on various streets as part of the larger alternate network of 
bike routes. [Transportation] 
Assist applicants through the Development Review Process [Planning, Site Development] 

Item #55: Produce updated bike route maps. Produce and promote up-to-date bike route maps. 
Completed in 2016. [Transportation] 

Item #62. Create several unique districts. 
Create several unique downtown districts: e.g. Creekside (with day lighted creeks); Town Square; Old Town; 
and Cedar Hills. [Development and Planning] 
Research, Outreach and Develop District and Community Plans for a variety of areas. [Development and 
Planning] 

Item #63. Add benches, restrooms, bike racks andfountains. 
Add benches, restrooms, bike racks and drinking fountains to key locations downtown as feasible. [Development 
and Planning] 

Item #64. Continue to expand storefront improvement program. 
Implement and promote further participation in a coordinated storefront improvement program. [Development] 
Assist applicants through the Development Review Process [Planning, Site Development, Building] 

Item #65 Create pedestrian fhendly zones 
Work with various divisions across the city to identify, analyze, and plan these zones. [Transportation] 

Item #66 Implement parking management strategies 
Revisit, refine, and implement strategies. [Development, Economic Development, Planning and Transportation] 

Item #67. Redevelop blighted properties. 
Implement a redevelopment strategy to facilitate the renewal of blighted properties and repurposing or relocation 
of structures. [Development] 

Item #68: Help small businesses succeed as downtown grows. 
Assistance to the Beaverton Downtown Association as well as our Small Business Partners have kept Downtown 
thriving. [Economic Development] · 
Assist applicants through the Development Review Process [Planning, Site Development, Building] 

Item #69. Develop a dining, shopping and entertainment strategy. 
Update codes to allow for 18-hour mixed uses downtown, and develop a recruitment and marketing plan to expand 
dining, shopping and entertainment (e.g. international district, brewery blocks and pop-up restaurants). 
[Development, Economic Development, Planning, Site Development, Building] 
Assist applicants through the Development Review Process [Planning, Site Development, Building] 

Item #70. Increase downtown housing options. 
Add a variety of downtown housing options, with an emphasis on transit-oriented design, to increase mixed-use 
vibrancy. [Development, Planning] 
Assist applicants through the Development Review Process [Planning, Site Development, Building] 

Item #71. Develop an arts and culture center. 
Develop a destination arts and culture center through a private-public partnership. [Development] 
Assist applicants through the Development Review Process [Planning, Site Development, Building] 

Item #88 Connect parks and green spaces with trails/bike routes 
Coordinate with THPRD toward completion of projects like the Crescent Connection and the Beaverton Creek 
Trail. [Development, Planning, Transportation] 

Item #89: Assist and connect local businesses. 
'Placemaking' and 'Small Business Development' are two of nine strategic initiatives within the 2016 Economic 
Development Strategic Plan. The Business Walk has an alternating retail and business park ( office and industrial) 
focus every six months. [Development, Economic Development] 

Item #90: Market local business advantages and support programs. 
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Marketing takes place through a variety of strategies: marketing materials and info graphics, events, social media, 
and trade shows to name a few. [Economic Development] 

Item #91: Track indushy trends and develop job creation strategies. 
The Economic Development Division's incentives are focused on adding jobs and investment to Beaverton. The 
most active incentives include the Enterprise Zone, the E-Commerce Zone, and the Workforce Training 
Assistance Program. [Economic Development] 

Item #92: Assemble real estate to support economic growth. 
Assemble a real estate portfolio to support and facilitate economic growth. [Development] 

Item #94: Expand networking, resources for multicultural business 
The Division funds and works with its partners to reach out into Beaverton's diverse business community. Support 
of Impact Beaverton, MESO, the Hispanic Chamber, and Adelante Mujeres are examples of this support. 
[Economic Development] 

Item #95: Foster innovation and entrepreneurship with investment. 
The City actively supports OTBC and its Westside Challenge, which funds five companies per year in the OTBC 
incubator. The Digital Health Collaborative provides co-working space, networking, and programing focused on 
fast growing technologies related to health care. [Economic Development] 
Assist applicants through the Development Review Process [Planning, Site Development] 

Action #96 Promote participation in internships, apprentice programs. 
'Workforce' is one of nine strategic initiatives within the 2016 Economic Development Strategic Plan. The 
Division is also actively involved in sponsoring scholarships to business classes through its partners, including 
Adelante Mujeres and PCC. [Economic Development] 

Item #JOO. Add shopping and entertainment near neighborhoods. 
Facilitate dining, shopping, entertainment and recreation in and around neighborhoods. [Development, Planning] 

Item #IOI. Create balanced housing options at all price levels. 
Develop a housing strategy and action plan to ensure balanced housing options for all needs including executives, 
families, seniors and a diverse workforce. [Development, Planning] 
Assist applicants through the Development Review Process [Planning, Site Development, Building] 

Item #102. Integrate affordable housing in multiple neighborhoods. 
Integrate affordable housing into diverse area neighborhoods ( as opposed to clustering) and develop strategies to 
facilitate micro-housing on existing home lots. [Development, Planning] 
Assist applicants through the Development Review Process [Planning, Site Development, Building] 

Item #I 03. Site high-density development near transit and services. 
More than 250 housing units recently constructed in Old Town area of downtown taking advantage of nearby 
services and mass-transit. [Development, Planning] 

Item #104. Adopt strategies to address displacement in neighborhoods. 
Create a toolkit to address residential displacement in the downtown as well as citywide. [Development, 
Planning] 

2017-2019 Community Development Department Goals 
Goal I: Engage with the community to deliver a compelling and achievable service coordination strategy. 
Goal 2: Create a cohesive urban downtown that provides an attractive place for people to live, work, and play. 
Goal 3: Strengthen Beaverton's economic base and be the go-to location for tech business growth and innovation in the 

Goal 4: 

Goal 5: 

Goal 6: 

Goal 7: 

region. 
Provide the development community with excellent development review service - with the benefit of fit!! electronic 
systems and high-caliber customer service. 
Continue the transition fi·om an auto- dominated community to a safe multi-modal transportation environment 
and reduce traffic congestion. 
Continue on the path of being a high-performing organization - with systems that support long-term strategic 
purpose and procedures that are accomplished on a daily basis with ease. 
Ensure the City has a variety of housing options in all neighborhoods to serve residents of all incomes, with 
special focus on increasing affordable housing. 
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To provide leadership, coordination, and support for the city's Community Development Department, its extensive work plan 
and integrated divisions in the city's efforts to plan for and facilitate a healthy, vibrant, and complete community - one that is 
safe and connected, and provides economic prosperity and quality housing choices for all. To sustain qualified staff and 
motivate staff to accomplish these goals. 

To lead through encouragement ofresponsible and equitable community engagement; land use, engineering design and building 
code administration; transportation strategy development and implementation; economic development programming; 
Community Development Block Grant performance; and pursuit of funding for plans and projects that serve Community 
Development goals. To cultivate public-private partnerships and seek out new opportunities to further adopted policies and 
plans. To support the formulation of comprehensive, district, project, and master development plans to assure achievement of 
community goals, visions, and objectives. 

To coordinate through participation in initiatives and committees including Department Head Team, Real Estate Committee, 
Development Review and others, as well as external efforts such as Washington County Coordinating Committee, etc., Metro 
regional commitments (such as JP ACT, MP AC, etc.), Greater Portland, Inc., and Urban Larid Institute. To establish and 
maintain strong and effective relationships with citizens, neighborhoods, community and regional organizations, and to assist 
business and industry in their pursuit of development, including workforce development. 

City, Community and Department Goals, Priorities and Actions: 
2019 City Council Priorities, 2016 Beaverton Community Vision Action Items, and Community Development priorities that 
this program is involved in supporting include all those listed in the overview of the Community Development Department. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 6.15 6.15 7.65 8.65 8.65 

PERSONNEL SERVICES $663,052 $716,815 $865,016 $1,069,595 $1,069,595 
MATERIALS & SERVICES $93,144 $98,624 $183,873 $197,573 $197,573 
CAPITAL OUTLAY $0 $0 $217,500 $750,000 $750,000 
TRANSFERS $6,969 $6,737 $8,316 $4,954 $4,954 

TOTAL $763,165 $822,176 $1,274,705 $2,022,122 $2,022,122 

Performance Outcomes, Program Trends and Action Plans by Program Objectives: 
The Administrative Division seeks to support and facilitate the work of the Community Development Department, which 
includes the information provided in the department overview and the work described in the individual budgets for Building, 
Beaverton Urban Redevelopment Agency (BURA), Capital Development, Community Development Block Grant (CDBG), 
Development, Economic Development, Planning, Site Development and Transportation Planning. The division's support and 
facilitation includes the following objectives: 

Objective #1: 
Objective #2: 
Objective #3: 
Objective #4: 
Objective #5: 
Objective #6: 

Manage and support staff through quality organization development 
Provide excellent day-to-day service 
Prepare, administer and monitor the department budget 
Develop policies that support public priorities. , 
Actively paiiicipate in implementing the adopted plans and policies. 
Coordinate on service provision 
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FY2018-2019 Action Plan Progress and the proposed FY2019-2020 Action Plan by Objective: 

Objective #1: Manage and support staff through quality organization development 
Effective supervision, evaluation, and training of staff 
Recognize and reward excellence 
Lead department through Strategic Plan ·with vision and direction 

Performance Outcomes and Program Trends: 
Provide management staff with the resources they need to be supportive of their staff. 
Encourage development of leaders at all levels within the organization. 
Employ skilled professionals that work together to deliver exceptional customer service and achieve City Council 
priorities, Beaverton Community Vision Actions, department priorities and results for the Beaverton community. 

FY2018-2019 Action Plan Progress 
Draft of the CDD Guidebook in progress 
Continue to develop project management skills and support various types of training throughout the department. 

FY2019-2020 Action Plan 
Complete a 2019 version of the CDD Guidebook and implement an update schedule. 
Support recruitment and onboarding of new staff due to retirement of long-term staff and general 
fluidity/disruption in the current labor market. 
Continue to develop project management skills and support various types of training throughout the department. 

Objective #2: Provide excellent day-to-day service 
For community members, customers, and clients 
Develop effective methods of communication and efficient response times, 
Develop methods to assist in solutions-oriented resolution of issues as they arise 

Performance Outcomes and Program Trends: 
Continue to engage CDD team members in establishing a culture for delivering exceptional customer service. 
Continues work to improve to the city's Development Review Process in coordination with Public Works, Finance, 
City Attorney's Office, Mayor's Office and other coordinating departments and agencies. 
Provide opportunities for creative thought and engagement. 

FY2018-2019 Action Plan Progress 
Continue to update application forms to current standards for branding and ADA. As applicable, provide for 
translated forms. 
Currently implementing electronic plan review (effective March 4, 2019) and have begun implementation of 
electronic permitting (starting February 2019). 

FY2019-2020 Action Plan 
Continue to update all communications to cmTent standards for branding and ADA and provide translated written 
information in line with city policies. 
Focus efforts on selecting a vendor for a new Electronic Permitting System, purchasing the software system and 
begin implementation of the software system. 

Objective #3: Prepare, administer and monitor the department budget 
Seek external fimding, financing, and resource development 
Responsibly jimd department and city projects, serve program goals, and supplement city sources 
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Performance Outcomes and Program Trends: 
Pursue federal, state, and foundation grants, funds, and partnerships for financing. 
Research, study and develop new funding strategies. 

FY2018-2019 Action Plan Progress 
Staff pursued and city received Brownfields funding for the gas station at SW Hall and Allen. Also worked on 
evaluating other options for their effectiveness and return on investment. 
Analysis provided for City Council discussion and direction with regard to transportation funding strategies 

FY2019-2020 Action Plan 
Coordinate with other agencies to pool funding and efforts in order to implement projects. 
Continue to pursue funding sources (i.e. Metro grants, Brownfields grants, etc.) 
Continue to develop _a Transportation Funding Strategy. 

Objective #4: Develop policies that support public priorities. 
Conduct the research and analysis necessa1y to support policy development 
Communicate existing policies in a clear, concise, and professional manner 

Performance Outcomes and Program Trends: 
Continue to produce Comprehensive Plan updates. 
Prepare revisions to the Development Code. 

FY2018-2019 Action Plan Progress 
Implementing the Active Transportation Plan through inclusion of various programs 

FY2019-2020 Action Plan 
Support development projects like the Patricia Reser Center for the Arts and Beaverton Central Parking Structure 
Support development of the Cooper Mountain Community Plan 
Support implementation of the Downtown Design Project 
Support implementation of the Active Transportation Plan 
Support Economic Development Division activities 
Continue to implement the Restaurant Strategy 
Finalize a parking management strategy for the downtown area, creating shared parking options and active 
enforcement of on-street parking. 

Objective #5: Actively participate in implementing the adopted plans and policies. 
Develop projects and programs to implement adopted plans and policies. 
Execute projects and programs that are supported by policy 
Communicate each program's pwpose in a clear, concise, and professional manner 

Perfonnance Outcomes and Program Trends: 
Address emergent issues in affordable housing and implement the city's Housing Five Year Action Plan. 
Continue support of business development services to strengthen the competitiveness of local companies that make 
up the city's economic base and implement the 2016 Economic Development Strategic Plan 
Implementation of the Beaverton Central Creekside Redevelopment Plan and The Round properties, consistent with 
the Creekside Master Plan. 
Continue phased development with particular focus on Old Town, consistent with Beaverton's Civic Plan: Central 
City Strategy. 
Implement the West Five Strategy. 
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FY2018-2019 Action Plan Progress 
Implementing the Housing Five Year Action Plan with addition of a Housing Manager. 
Implementing the 2016 Economic Development Strategic Plan, including business attractors, growth, and 
development. 
Continued redevelopment efforts at Beaverton Central and The Round has included continued negotiations with 
district property owners regarding parking issues due to increased activity and construction in the district. 
Substantial completion of construction of The Rise Central; buildings are set to open spring 2019. 
Design and approval in process for the following development projects at Beaverton Central: 
o Hotel construction to begin spring 2019 
o Patricia Reser Center for the Arts construction to begin fall 2019 
o Beaverton Central Public Parking Structure construction to begin fall 2019 

FY2019-2020 Action Plan 
Implement the Housing Five Year Action Plan, including Metro Affordable Housing Bond. 
Implement the 2016 Economic Development Strategic Plan. 
Continue redevelopment efforts at Beaverton Central and The Round. 
Occupancy of The Rise Central. 
Substantial completion of a hotel on Westgate prope1iy. 
Continued construction of the Patricia Reser Center for the Arts and associated parking structure. 

Objective #6: Coordinate on service provision 
Participate directly in inter-governmental, inter-district, county, regional, state, andfederal efforts and activities related 
to community development, land use, building, construction, transportation, economic development, and redevelopment. 
Participate in the city's legislative agenda and team. 
Provide leadership to represent Beaverton's opportunities, needs and positions. 

Performance Outcomes and Program Trends: 
Continued cultivation of strong and positive relationships with community members, neighborhood associations, civic 
and business organizations, special districts, regional bodies and jurisdictions, firms throughout the region, property 
owners, and key public and private stakeholder organizations. 
Continue to process minor annexations and work towards a more holistic services boundary approach. 

FY 2018-2019 Action Plan Progress 
Convened, led and participated in programs to address affordable housing and solutions from homelessness. This 
included working with department staff and outside stakeholders on various fronts including the Metro General 
Obligation Bond and hiring a Housing Manager. 
Delivered an updated Urban Service Boundary, Urban Planning Area Agreement and Urban Service Agreements. 
Supported staff and participated in multiple conversations with partner agencies for move this work forward. 
Continue participation in the following external initiatives and committees: 
o Greater Portland Inc. 
o BSD Bond Accountability Committee (Beaverton School District) 
o PPS Citizens Bond Account. Committee (Portland Public Schools) 
o REAP Board of Directors (youth leadership) 
o ULI NW and National including ULI NW Technical Assistance Panels Committee (Urban Land Institute) 
o Washington County Coordinating Committee (transportation) 
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Continue to support, convene, lead and participate in programs to address affordable housing and solutions from 
homelessness. 
Continue support of staff work on issues related to Urban Service Boundary, Urban Planning Area Agreement, 
Urban Service Agreements and intergovernmental coordination. 
Implement new parking management strategy through interdependent team. 
Continue participation in the following external initiatives and committees: 
o Greater Portland Inc. 
o BSD Bond Accountability Committee 
o PPS Citizens Bond Accountability Committee 
o REAP Board of Directors 
o ULI NW and National including ULI NW Technical Assistance Panels Committee 
o Washington County Coordinating Committee 

Workload Measures: 

Administration: 
Respond to requests by 
Councilors, members of the 
public and the Mayor's Office 
within 24 hours 

Respond to requests for staff 
assistance within 24 hours 

Performance Measures: 

Administrative: 
Number of external initiatives and 
committee meetings attended 

FY 2016-17 
Actual 

98% 

n/a 

FY 2016-17 
Actual 

45 

FY 2017-18 
Actual 

98% 

n/a 

FY 2017-18 
Actual 

45 
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FY 2018-19 
Budgeted/Revised 

98% 

n/a 

FY 2018-19 
Budgeted/Revised 

45 I 55 

FY 2019-20 
Adopted 

98% 

98% 

FY 2019-20 
Adopted 
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Program Goal: 
To assist local companies, market the city as "Open for Business", develop and refine economic development programs, and 
build the capacity of community partners to strengthen Beaverton's business environment and economic well-being. 

City, Community and Department Goals, Priorities and Actions: 
2019 City Council Priorities, 2016 Beaverton Community Vision Action Items, and Community Development priorities that this 
program is involved in supporting are included in the overview of the Community Development Department. Economic 
Development supports these goals, priorities and actions items either through direct action or support of other divisions in the 
Community Development Department. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED 
POSITION 4.00 4.00 4.00 4.00 

PERSONNEL SERVICES $400,396 $496,825 $537,024 $571,197 
MATERIALS & SERVICES 612,462 815,720 762,073 727,586 
CAPITAL OUTLAY 
TRANSFERS 6,249 8,578 9,981 6,606 

TOTAL $1,019,107 $1,321,123 $1,309,078 $1,305,389 

Program Objectives: 
The following objectives were adopted as part of the 2016 Five Year Economic Development Strategic Plan: 

Objective #1: Provide business retention and expansion assistance to existing Beaverton businesses 
Objective #2: Increase business activity in the City through recruitment and business formation strategies 

FY 2019-20 
ADOPTED 

4.00 

$571,197 
727,586 

6,606 

$1,305,389 

Objective #3: Promote placemaking that responds to market preferences of Beaverton businesses and their employees 
Objective #4: Encourage and support small business development that reaches all segments of the community 
Objective #5: Promote and encourage Innovation & Entrepreneurship 
Objective #6: Focus on branding and marketing to reinforce our economic development strategy 
Objective #7: Assist Beaverton businesses to attract and retain a reliable and talented workforce 
Objective #8: Focus economic development efforts and incentives on target industry clusters 
Objective #9: Enhance Beaverton's economic development ecosystem 

Performance Outcomes and Program Trends: 

Performance Measures FY 2016-17 
Actual 

FY 2017-18 
Actual 

FY 2018-19 
Projected/ Actual 

Attend events and meetings with businesses and 
partner organizations to raise the profile of 
Beaverton to the business community within the 
region 

Number of new marketing materials developed 
to promote the City's economic development 
programs, services and accomplishments 

Number of businesses visited or assisted 

52 

10 

80 
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100 100 

10 10 

90 90 

FY 2019-20 
Adopted 

100 

10 

90 
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Business Retention and Expansion 
Helping companies stay and grow in Beaverton continues to be the primary function of the Economic Development Division. 
Working with existing businesses is a well-recognized best practice that consistently provides the highest return on 
investment. Effective retention and expansion requires building relationships and providing superior customer service to 
existing businesses and should be complimented by well-designed programs, business friendly regulations and services, and 
thoughtful coordination with regional partners and service providers. 

Beaverton has a strong brand when it comes to business and we intend to strengthen it by hosting business oriented events, 
highlighting local products through "Made in Beaverton" showcases, advocating for amenities that businesses are asking for, 
promoting a culture of customer service, and promoting a business-friendly, innovative environment that is inclusive and 
supportive of all types of businesses. In conjunction with the Mayor's office, Economic Development has also been 
promoting business successes and community involvement through the highly successful #BusinessMonday campaign. 

A Thriving Downtown and Main Street 
For the past eight years, the Economic Development Division has supported the Main Street Program and continues to 
manage it through a partnership with the Beaverton Downtown Association (BDA). The goal of the program is to ensure a 
successful and comprehensive downtown revitalization effort. 

This fiscal year, the city is working with the BDA to support its leadership and produce new events that draw people into 
downtown Beaverton, implement a shared parking program and a nationally-recognized signage initiative called CoSign. 
For the coming fiscal year, the Economic Development Division will provide event guidance, budget and budget planning 
assistance, work plan review, and a targeted Main Street Seed Fund. 

Restaurant Strategy Implementation 
The Economic Development Division has been leading the initiative to make downtown Beaverton the Westside's premier 
restaurant destination. The Division targeted property owners in the Old Town district, which has been identified as having 
the most potential for locally owned restaurants. The strategy is working, with ten new restaurants expected to be opened by 
the end of the fiscal year. Property owners have shown interest in converting existing retail spaces into restaurants, and have 
credited the city's incentive programs to make these projects possible. The effort stems from the Community Vision Plan as 
well as the Division's outreach with traded sector companies, which have indicated that a strong restaurant scene is helpful 
factor in workforce recruitment. The initiative is on its third full year and budget items for restaurant strategy are focused 
on targeted incentives for landlords and new restaurants as well as public relations expenses for events like Beaverton 
Restaurant Week. This year we will continue to offer small grants for restaurants to develop their social media presence with 
branding consulting, photography and workshops. 

Signature Innovation Initiatives: OTBC and the Digital Health Collaborative (DHC) 
The City of Beaverton's signature innovation initiatives are about creating jobs, building networks and highlighting 
Beaverton's tradition of being the premiere place in the region for innovative high-growth companies to start and grow. 
OTBC and DHC are both headed by seasoned entrepreneurs and have programs and initiatives that attract some of the top 
start-ups in the region. 

The Oregon Technology Business Center (OTBC) is one of the oldest and most recognized incubator's in the State of Oregon. 
The Center provides coaching, networking events, entrepreneurship programs and shared office space to start-ups. An 
Oregon Founders Study ranked OTBC as the highest-rated incubator in Oregon for effectiveness of its mentoring programs. 
Now in its fomih year, OTBC's Staiiup Challenge is helping five more startups, which were selected through a competitive 
application process and will provide office space, coaching and mentoring. Of the 20 winning companies over the past three 
years, 13 of the founders were either women (4), persons-of-color (7) or veterans (2). 

The impact ofOTBC has been expanded through a grant from the Oregon Community Foundation to provide support to rural 
entrepreneurs through its Virtual Incubation Program (VIP), an 8-week series of video conference-based courses and 
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mentorship. Further expansion of this expansion is expected through the replication of our Beaverton Startup Challenge to 
select rural communities through grant-assisted funding from Federal and non-profit foundation sources. 

The Digital Health Collaborative (DHC) was established in 2017 to serve as a "nexus point" for design and development of 
products in the expanding digital health sector. In addition to the companies in residence at the DHC working in the areas 
of medication adherence, remote patient monitoring, and health technology services, the DHC provides educational and 
product development opportunities to the community through events such as the Diabetes Connect-a-Thon and access to 
shared equipment for product development and testing. Expansion of the DHC mission will be through corporate 
sponsorships and grant funding such as a recently-awarded High-Impact Opportunity Grant from the State of Oregon. 

Progress on FY 2018-19 Action Plan: 

1. The Beaverton Staiiup Challenge placed its fourth cohort of companies in its business incubator, the Oregon Technology 
Business Center (OTBC). The Westside Startup Fund grew to a record $160,000 this fiscal year with participation from 
21 individual investors. 

2. The Digital Health Collaborative (DHC) was awarded a High Impact Opportunity (HIOP) grant by Business Oregon to 
be used to determine the need for, and feasibility of, a digital health 'inventor space'. In cooperation with company 
sponsors and six teams of students from the Beaverton School District, the DHC hosted the Diabetes Connect-a-Thon 
to educate students on the impacts of this disease and to provide them with an opportunity to create health technology
based solutions to help those affected. 

3. Economic Development's Brownfields program closed a $400,000 EPA Assessment Grant in early 2018. The seven 
assessments funded through the grant included private properties considering redevelopment as well as the future 
locations of the Patricia Reser Center for the Arts and the Public Safety Center. Beaverton was also awarded two 
$200,000 EPA Cleanup grants for the Public Safety Center site. A project coordinator is managing those funds and 
providing technical assistance to the project. 

4. Produced a successful second year of Beaverton Restaurant Week, showcasing restaurants in downtown Beaverton, 
resulting in increased business for nearly all of the restaurants (75%) and significant social media and news coverage 
for Beaverton. Launched a social media grant program which provided customized branding strategies for seven 
downtown restaurants and resulted in increased engagement and new customers. 

5. Worked with other divisions and depaiiments to implement the goals outlined in the Beaverton Community Vision, 
Marketing Plan, and the Diversity, Equity and Inclusion Plan. 

6. Coordinated with the Mayor's office on #BusinessMonday, a highly successful social media strategy highlighting the 
cross-section of community and business in Beaverton. Promoted the Economic Development programs and successes 
through multiple articles in Your City, press releases, events, and social media. Published an article in Techlandia, an 
online guide to Oregon Tech. 

7. Increased programming of workshops, seminars, and conferences in the city that are most relevant to the Business 
community. Highlights include the second annual Beaverton Business Summit in cooperation with the Beaverton 
Chamber and sponsorship of PDX Women in Technology (PDXWIT), a non-profit focused on encouraging women to 
pursue and succeed in STEM careers. Promoted products from Beaverton businesses through our first "Made in 
Beave1ion" showcase on display at City Hall next to Council Chambers. 

8. Continue to form strong partnerships with targeted industry associations, economic development organizations, and non
profit partners that provide"'much-needed technical assistance and small business assistance. 
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9. Promoted small business creation through the direct funding of and partnering with Impact Beaverton. Impact Beaverton 
has provided on-call business counseling, Business Walks and other networking events for small businesses as well as 
other service providers. 

10. Funding and partnerships with MESO and Adelante Mujeres has expanded technical and financial support to a diverse 
range of small businesses and small business owners. 

11. Provide funding and support for an executive director position for the Beaverton Downtown Association (BDA). The 
director is producing events and activities, building organizational capacity, and recruiting new board members. The 
BDA will be a key partner in the development of a shared parking program in the downtown and was the first community 
on the west coast to be selected for CoSign, a nationally recognized signage initiative. 

12. Economic Development led tours of prospective restauranteurs and breweries to potential sites downtown. At least ten 
new restaurants will have opened in downtown Beaverton this fiscal year. Even more are known to have either signed a 
lease or letter of interest. Building upon the success of the restaurant strategy, we are managing the implementation of 
the Street Seat Pilot Project to bring one temporary on-street seating area to a downtown restaurant during summer 2019. 

13. Connected through business outreach to multiple local traded-sector business, including new businesses ( e.g., Fiserv, 
Basics Foods, Topbox, and Premium Organics) and high-profile recruitments (e.g., RFPIO). Multiple introductions 
facilitated between Beaverton businesses and representatives of government and service providers ( e.g., the State of 
Oregon, Business Oregon, US Commercial Services and Portland General Electric) as well as business-to-business 
introductions as part of our Business Assistance services. 

FY 2019-20 Action Plan: 
1. Ongoing implementation of the Economic Development Strategic Plan (2016-2021). 

2. Continue district marketing and recruitment efforts around restaurants and brewery-related businesses in Old Town. 
Leverage expertise and market connections from our work in Old Town to assist in restaurant recruitments for Beaverton 
Central. Continue to increase restaurants' social media marketing expertise through grants and workshops. 

3. Implement economic development elements of the city's Marketing Plan and the Diversity, Equity, and Inclusion (DEI) 
plan in cooperation with the Mayor's Office divisions. 

4. Continue strong partnerships with our related target market trade associations, economic development organizations, 
and non-profit partners that provide the much needed technical assistance and small business assistance. 

5. Assist the BDA and help it launch itself into the top tier of Main Street initiatives in the State of Oregon. The BDA is 
bringing the Co Sign project to downtown Beaverton in FY 2019-2020, which will provide artist-made blade signs to 
several downtown businesses. 

6. Develop and implement marketing strategies around strategic retail and service areas ( e.g., brewpubs, taprooms and food 
carts) that our traded sector companies consider critical to their workforce recruitment and retention efforts. 

7. Build on the success of the "Made in Beaverton" showcase and develop a marketing campaign highlighting diverse and 
innovative products and the people who make them here in Beaverton. 

8. Provide effective and informative programming and networking opportunities that are relevant to local businesses. 

9. Develop a strategy around the accommodation of large employers and corporate headquarters in Beave1ion through the 
identification of strategic sites and strategic marketing tools and incentives. Best leverage may be with use of the existing 
Enterprise Zone and Opportunity Zone programs. 
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10. Develop and implement a strategy around hotel recruitment and development. This strategy will be centered on 
equipping the City with the information and incentives it needs to successfully engage hotel developers and local 
property owners. 

11. Support the Beaverton Startup Challenge Class of 2019 and fund the creation of a fifth cohort to strengthen the 
Beaverton's brand as a great place for innovative businesses and ideas. Work to find new grant and service areas that 
complements OTBC's current service mission. Help the graduates from the previous four classes to stay and grow in 
Beaverton. 

12. Grow and raise the visibility of the DHC in the community, building on the momentum of the spring 2018 Connect-a
Thon and the specific products of the DHC companies. Work with the DHC on the implementation of a feasibility study 
around the need for a Digital Health inventor space. 

13. Economic Development operates as a resource for public and private property owners for addressing brownfields issues. 
Continued technical assistance and grant writing are expected activities for the new fiscal year. 

14. Economic Development will explore the use of pop-up shops to activate downtown as a shopping destination, promote 
small emerging businesses and bring new customers and awareness to restaurant row. We are exploring the creation of 
a temporary holiday retail store in the downtown area, with an emphasis on goods made locally by people of color and 
emerging local brands. 
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Program Goal: 

The role of the city's Development Division is to strategically implement the city's development, urban revitalization, parking, 
and housing goals to help build a livable and equitable community for all Beaverton residents. This program is responsible for 
strategically implementing the city's redevelopment goals, with particular focus on city-owned and other sites in the downtown, 
citywide housing policy implementation, and managing the Community Development Block Grant program (CDBG). Primary 
areas of focus include development of strategies, processes, templates, protocol, and revenue generation for the city's 
redevelopment, parking, and housing implementation activities; real estate, parking, and housing program development; 
property acquisition and management; real estate project negotiation and public private partnerships; urban renewal; and 
CDBG. 

City, Community and Department Goals, Priorities and Actions: 
2019 City Council Priorities, 2016 Beaverton Community Vision Action Items, and Community Development priorities that 
this program is involved in supporting include many of those listed in the overview of the Community Development 
Department. The Development Division supports these goals, priorities and actions items either through direct action or support 
of other divisions in the Community Development Department. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 7.35 6.85 8.85 10.60 10.60 

PERSONNEL SERVICES $806,126 $903,889 $1,137,215 $1,550,396 $1,550,396 
MATERIALS & SERVICES 452,073 368,574 1,856,399 1,225,683 1,225,683 
CAPITAL OUTLAY 
TRANSFERS 9,170 9,767 7,762 16,514 16,514 

TOTAL $1,267,369 $1,282,230 $3,001,376 $2,792,593 $2,792,593 

Performance Outcomes and Program Trends by Program Objectives (services provided): 

The Development Division is responsible for strategically implementing the city's redevelopment goals, with particular focus 
on downtown and citywide housing policy implementation. Beaverton's Community Vision (2010) called for creating a vibrant 
downtown. As part of that process, the Central Beaverton Urban Renewal Plan (2011 ), the Beaverton Civic Plan (2011 ), 
Creekside District Master Plan and Implementation Strategy (2014), and South Cooper Mountain Concept Plan (2014) were 
approved, outlining specific redevelopment activities the City, through the Development Division, should undertake to reach 
the goals set in the Community Vision. Specific program objectives to meet this program's goals include: 

Objective #1: Develop and implement strategies, processes, templates, and protocol to meet division goals. 

Objective #2: Develop real estate, parking, and housing programs. 

Objective #3: Acquire and manage real estate. 

Objective #4: Actively participate in negotiating real estate projects, housing projects and public private partnerships, 
including the disposition of city-owned property. 

269 



CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: DEPARTMENT: 
001 GENERAL COMMUNITY DEVELOPMENT 
PROGRAM: PROGRAM MANAGER: 
0662 DEVELOPMENT DIVISION CADENCE PETROS 

Progress on FY 2018-19 Action Plan: 

Objective #1: Develop and implement strategies, processes, templates, and protocol to meet division goals. 
Continued to expand and implement cross departmental Downtown Team to strategically implement city policies relevant 
to the downtown area. 
Continued working with Economic Development to implement a Restaurant Strategy for the downtown. 
Continued implementation of the BURA 5-Y ear Action Plan. 
Prepared updated BURA Annual Report. 
Prepared updated Housing Five Year Action Plan. 
Continued to lead regular BURA and URAC meetings. 
Continued to staff regular Real Estate Committee meetings 
Hired first Affordable Housing Manager to develop an Affordable Housing Program and Implementation Plan. CDBG 
successfully implemented its Annual Action Plan and served those most in need in Beaverton. 
Established an Internal Parking Team to inform the city's parking efforts. 

Objective #2: Develop real estate and housing programs. 
Continued implementation of the Storefront Improvement Program and increased funding to support expanded grant 
opportunities. 
Continued implementation of Tenant Improvement Program for the city in Downtown Beaverton. 
Continued implementation of Predevelopment Grant Program for the Central Beaverton Urban Renewal District. 
Worked with Metro and other partners to implement Metro Regional Affordable Housing Bond. 
Continued to establish pilot housing projects in home ownership, Low Cost Market Rental preservation and affordable 
housing development to determine potential feasibility of long-term programs. 

Objective #3: Acquire and manage real estate. 
Continued to actively pursue acquisition opportunities in the downtown for both redevelopment and housing purposes. 
Purchased Adelphos site in Beaverton Central as well as the Bank of Beaverton Building in Old Town; 
Continued to manage properties held for redevelopment. 

Objective #4: Actively participate in negotiating real estate projects, housing projects, and public private partnerships, 
including the disposition of city-owned property. 

Executed Disposition and Development Agreement for development of affordable housing on the city owned parcel at 
First and Main 
Construction commenced for a hotel on the former Westgate Theater site. 
Rembold Properties completed construction of the Rise Central on other portion of the former Westgate Theater site. 
Worked with owners of the Rise Central to attract retail tenants to that development. 
Continued to advance the Patricia Reser Center for the Arts project and public parking garage in Beaverton Central. 
Continued to work with CPAH on the_ Cedar Grove project, an affordable housing development at Cornell and Murray-

FY 2019-20 Program Objectives: 

Objective #1: Develop and implement strategies, processes, templates, and protocol to meet division goals. 
Hire and train housing staff to implement affordable housing initiatives. 
Commit Beaverton's share of Metro Affordable Housing Bond funds. 
Continue implementation of and update annually the Housing Five Year Action Plan. 
Prepare first Housing Annual Report. 
Prepare affordable housing unit production goals for council consideration. 
Continue to coordinate housing implementation team. 
Continue implementation of and update annually the BURA Five Year Action Plan. 
Continue preparation ofBURA Annual Report. 
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Continue to lead regular BURA and URAC meetings. 
Continue to coordinate Downtown Team efforts. 
Continue to staff regular Real Estate Committee meetings. 
Continue to implement Real Estate Acquisition Procedures. 

PROGRAM MANAGER: 
CADENCE PETROS 

Advance other revitalization efforts including public art, infrastructure improvements and placemaking to bolster area 
redevelopment projects. 
Continue to coordinate internal parking team. 
Develop and implement enhanced parking enforcement plan. 
Study parking operations and management options for on-street and off-street parking. 
Evaluate permit parking system. 
Expand community engagement and communications efforts in areas of housing, parking and real estate. 

Objective #2: Develop real estate and housing programs. 
Test and evaluate housing pilot projects to determine feasibility oflong tenn programs in areas of home ownership, LCMR, 
and affordable housing development. 
Continue to manage Storefront Improvement Program. 
Continue to manage Tenant Improvement Program for restaurants in downtown Beaverton and expand program 
opportunities. 
Continue to manage Predevelopment Grant Program for the Central Beaverton Urban Renewal District. 
Continue to manage the Vertical Housing Tax Abatement Program and expand the program area. 
Complete Affirmatively Furthering Fair Housing planning and implementation effort. 

Objective #3: Acquire and manage real estate. 
Continue to strategically acquire properties. 
Continue to manage and coordinate development of key city-owned parcels. 

Objective #4: Actively participate in negotiating real estate projects, housing projects and public private 
partnerships, including the disposition of city-owned property. 

Issue development solicitation for redevelopment of the Beaverdam assemblage. 
Strategically fund affordable housing projects and identify acquisition opportunities. 
Provide support for redevelopment opportunities that meet city goals as they arise. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Projected/Revised 

Number of projects / strategies / 
plans worked on or programs 

26 39 77 / 96 
created 

Number of properties acquired 
3 3/4 

Amount of private development 
$20,250,000 $1,259,723 

$37,285,447 / 
funds leveraged $46,856,174 

Number of Community Vision 11 13 15 
Goals Progress Achieved 
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98 

4 

$25,655,000 
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To protect and enhance the livability and economic vitality of the City of Beaverton by effectively planning for our 
community's future by implementing the Beaverton Community Vision, Civic Plan, Housing Action Plan and other policy 
directives and administering the Comprehensive Plan and the Beaverton Development Codes. To facilitate development in 
Beaverton that is consistent with community, regional, and state policy by processing land use applications pursuant to state
mandated timeframes and providing superior customer service. 

City, Community and Department Goals, Priorities and Actions: 
2019 City Council Priorities, 2016 Beaverton Community Vision Action Items, and Community Development priorities that 
this program is involved in supporting are included in the overview of the Community Development Department. 

FY 2016-17 FY 2017-18 FY 2018-19 
REQUIREMENTS ACTUAL ACTUAL BUDGETED 
POSITION 14.00 15.00 15.00 

PERSONNEL SERVICES $1,424,596 $1,611,902 $1,886,712 
MATERIALS & SERVICES $201,660 $283,991 $459,160 
CAPITAL OUTLAY 
TRANSFERS 41,133 43,535 43,805 

TOTAL $1,667,389 $1,939,428 $2,389,677 

Program Objectives: 

Objective #1: 
Objective #2: 
Objective #3: 

Effectively Plan for Future Redevelopment of Key Urban Areas 
Promote Beaverton's Commitment to Being Open for Business 
Increase Public Engagement & Awareness 

FY 2019-20 FY 2019-20 
PROPOSED ADOPTED 

16.00 16.00 

$2,053,261 $2,053,261 
$418,344 $418,344 

44,038 44,038 

$2,515,643 $2,515,643 

Objective #4: 
Objective #5: 

Provide Leadership, Analysis and Technical Support in Local, Regional, and State Land Use Policy 
Maintain the Beaverton Development Code and Comprehensive Plan as 'living documents' 

Performance Outcomes and Program Trends: 

Workload Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Number of annexations processed 4 2 2 I 26 4 
applications/parcels 

Number of land use applications 550 795 750 700 
processed 

Number of Housing Units 420 2,264 1,125 850 
Approved 

Commercial/Industrial SF Not reported 94,768 775,027 100,000 
Approved 
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FY 2018-19 saw Planning Division tackle a significant workload bringing major projects to conclusion and kicking off new 
efforts. Current Planning had another particularly busy year because of South Cooper Mountain land use application activity 
and significant redevelopment applications such as the Public Safety Center and the Patricia Reser Center for the Arts. 

In addition to high-profile development activity, the total land use application volume continues to track about 40 percent 
higher than two years ago with approximately 750-800 applications anticipated by the end of the 2018-19 fiscal year. 

The Long Range team continued to achieve ambitious milestones by completing Phase 1 and launching Phase 2 of the 
Downtown Design Project, earning Metro Council approval to add Cooper Mountain to the Urban Growth Boundary, and 
initiating the Housing Options Project. 

Major achievements for Planning Division included: 

• Completing Phase 1 of Downtown Design Project and launching Phase 2; 

• Reaching agreement with Washington County to coordinate planning for unincorporated areas near Beaverton 
boundaries via an update to the Urban Planning Area Agreement; 

• Conducting multi-cultural community engagement for the Allen Boulevard District Plan, to understand community 
members' needs and priorities; 

• Land Use approvals for development of 315 single family and 736 multi-family homes; 

• Land Use approvals for 434 new hotel rooms in the city across four new hotels is anticipated by the end of the fiscal 
year; 

• Providing special service for complex, high-profile projects through the interdivisional Major Projects Team; 

• Development Code and/or Comprehensive Plan amendments to implement the Urban Planning Area Agreement, 
remove impediments to development of affordable housing, and provide interim parking options during development; 

The team engaged in ongoing work, along with other CDD staff, with property owners and developers in the early stages of 
potential development projects. This early coordination is crucial when developers are deciding whether to invest significant 
resources in the city, and the Planning Division will continue to devote time to building these relationships and providing pro
active customer service. 

Planning Division continues to make excellent customer service a priority, and handles a high volume of phone, email, and in
person visits - a consistent annual total of approximately 3,000 customer contacts. An important pmi of striving for customer 
service improvements is support for the Development Review Process Improvement Project. Planning will be working closely 
with Site Development and Building Divisions to prepare for implementation of a new electronic permitting system and the 
business process improvements that will support success. 

FY 2019-20 Action Plan 
Looking ahead to FY 2019-20, Planning Division will be focusing on the following efforts: 

• Processing all land use applications within state-mandated review timelines; 
• Completion of Downtown Design Project Phase 2, including Development Code amendments and an Implementation 

Strategy; 
• Completion of the Housing Options Project, which is evaluating how additional housing types can be allowed in 

residential areas in a way that responds to the scale and form of the neighborhood, including Development Code 
amendments; 

273 



FUND: 
001 GENERAL 
PROGRAM: 
0676 PLANNING DIVISION 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

PROGRAM MANAGER: 
ANNA SLATINSKY 

• Continue updating the Development Code, including implementation of West Five Employment District Strategy; 
updating design standards and guidelines; establishing regulations for short-term rentals; and reviewing regulations 
affecting development of housing in the city, with a special focus on mixed-use districts and affordable housing; 

• Nurturing strong, positive relationships with community members, neighborhood associations, civic and business 
organizations, special districts, regional bodies and jurisdictions, Washington County, and other key public and private 
stakeholder organizations. 

• Engage with Tualatin Hills Park and Recreation District and other city partners and working towards developing 
robust agreements to ensure residents and businesses are assured ofreceiving high-quality services. 

• Support Connected Community goals in partnership with Public Works to ensure Beaverton has high-quality wireless 
service while minimizing aesthetic impacts to neighborhoods and establishing smooth and efficient review of 
infrastructure for staff and industry; 

• Continue working with South Cooper Mountain developers and counterparts in other departments and divisions to 
ensure successful implementation of the South Cooper Mountain Community Plan; 

• Kick off the Cooper Mountain Community Plan to lay the groundwork for successful future development of this 
important future Beaverton neighborhood. 

274 



FUND: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
001 GENERAL COMMUNITY DEVELOPMENT DEPT. 
PROGRAM: PROGRAM MANAGER: 
0701 SITE DEVELOPMENT DIVISION JODY A YATES 

Program Goal: 
To provide plan review, permitting, and inspection services in support of development and redevelopment activities, and all 
work within the public right of way including utilities (franchise, public and private), sidewalk and driveway connections. Also 
administers floodplain regulations within the city. 

City, Community and Department Goals, Priorities and Actions: 
2019 City Council Priorities, 2016 Beaverton Community Vision Action Items, and Community Development priorities that 
this program is involved in supporting are included in the overview of the Community Development Department. The Site 
Development Division supports these goals, priorities and actions items either through direct action or support of other divisions 
in the Community Development Department. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 12.60 15.60 14.60 15.60 15.60 

PERSONNEL SERVICES $1,352,558 $1,288,513 $1,911,367 $2,052,938 $2,052,938 
MATERIALS & SERVICES $26,913 185,039 451,857 197,087 197,087 
CAPITAL OUTLAY $52,136 78,595 83,550 53,000 53,000 
TRANSFERS $57,932 52,889 56,229 39,036 39,036 
CONTINGENCY $0 0 48,492 64,273 64,273 

TOTAL $1,489,539 $1,605,036 $2,551,495 $2,406,334 $2,406,334 

Program Objective: 
The Site Development Division reviews engineering plans and inspects construction to ensure site grading, erosion control 
measures, emergency access, floodplain modifications, and all privately-funded public improvements such as streets, utilities, 
and storm water management facilities conform to the City Engineering Design Manual, City Code, Clean Water Services 
Design and Construction Standards, and land use approvals. Site Development team members communicate and interact with 
residents, developers, consultants, and other city departments and outside agencies to ensure that all development criteria are 
being met. Site Development team members participate in the development process from the Pre-Application Conference to 
Site Development permitting, construction, to final project completion and acceptance by the city. Site Development team 
members also issue pennits for franchise utility work, street tree plantings/removals, and sidewalk/driveway replacement. 

Performance Outcomes and Program Trends: 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 · 
Actual Actual Projected Adopted 

Site development permits issued 25 30 19 22 

Right-of-way and facility permits issued 583 594 630 620 

Percentage of site development plan review comments 
50% 50% 70% 75% 

returned within 5 weeks ( estimated) 

Percent of inspections performed within 24 
hours of request (right-of-way and site 

70% 75% 80% 80% 
development) 
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The Site Development Division was transfe1Ted from the Public Works Department to the Community Development 
Department on September 1, 2017. A senior engineer position and two engineering construction inspection positions were 
added in the fall 2017 supplemental budget. In addition, a 0.5 FTE Limited Duration Engineering Associate position was added 
in December 2018. 

The economy continues to generate a large number of development applications. All PUDs in South Cooper Mountain have 
been submitted for Site Development permits. Site Development team members have been able to review and comment on 
commercial developments within the 5-6 week comment period, including all Beaverton School District permit applications. 
The larger South Cooper Mountain PUD Subdivisions are requiring additional time due to size and complexity. Site 
Development is anticipating heavy inspection workload for summer 2019, especially in the South Cooper Mountain vicinity. 

Site Development staff operations are partially paid from various Site Development permit fees for plan review, processing 
and field inspections. The revenue trend has increased over the past few years and appears to be leveling in this FY. 

Progress on FY 2018.:.19 Action Plan: 
• The increase in development activity challenges this crucial workgroup in coordinating with Public Works. With 

new staff positions added and replacement staff hired, we continue to work toward to reaching the levels of service 
we desire to provide to our customers. 

• Staff began testing use of mobile technology for infield construction documentation and inspection reports. 
• Staff began using electronic document review software for almost all applications and permits. 

FY 2019-20 Action Plan: 
• Plan review and construction team members participate in the acquisition and implementation of a new software for 

permitting/work flow process. 
• Site Development team members will be documenting Standard Operating Procedures utilizing the same format as 

the APW A accreditation. 
• Construction team members will continue to develop an inspection manual to provide for consistency and 

transparency. 
• Team members will work with ISD and Public Works to do Erosion Control inspection reports in CityWorks by June 

30,2019. 
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Program Goal: 
To complement and inform all efforts within the Community Development Department's Long-Range Planning, 
Current Planning, Development, Economic Development, and Transportation divisions; and to a varying degree the 
efforts ofother departments including Public Works, Finance and the Mayor's Office; and engage with partners at all 
levels of government to effectively position the city to acquire funding in order to implement the Beaverton 
Community Vision. 

City, Community and Department Goals, Priorities and Actions: 
2019 City Council Priorities, 2016 Beaverton Community Vision Action Items, and Community Development 
priorities that this program is involved in supporting are included in the overview of the Community Development 
Department. The Transportation Division supports these goals, priorities and actions items either through direct action 
or support of other divisions in the Community Development Department. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 3.00 4.00 4.00 3.00 3.00 

PERSONNEL SERVICES $358,148 $516,147 $575,642 $395,297 $395,297 
MATERIALS & SERVICES $159,657 $87,880 $381,479 $301,878 $301,878 
CAPITAL OUTLAY 0 0 0 0 0 
TRANSFERS 3,440 5,692 6,654 4,954 4,954 

TOTAL $521,245 $609,719 $963,775 $702,129 $702,129 

Program Description 
Recognizing the need for a strategic approach to handle transportation related issues associated with Beaverton's 
increasing population and employment growth, in 2015 the City Council established the Transportation Planning 
Division within the Community Development Department. 
The program comprises of three planners (Principal, Senior, and Associate), with a workload that is divided into two 
general categories: 

1. Work related to development and implementation of City transpmiation plans and policies. 

2. Work related to ongoing coordination with other transportation agencies' policy, planning, and capital project 
work to ensure alignment with Beaverton's interests. 

FY 2019-20 Action Plan: 

Professional Services 
Professional services assists the program deliver a greater amount work in less time than otherwise could be 
accomplished, and provides expertise in particular transportation focus areas where full-time permanent staff may 
have less experience. 

1. Transportation System Plan (TSP) Update 

a. Budget Request: $150,000 
b. Total Project Cost: $500,000 
c. Description: The TSP: 
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1) Outlines policies that reflect community values and protects what makes Beaverton a great place. 
2) Analyzes current and projected transportation conditions on all major roadways and intersections 

to support our desired land use pattern. 
3) Creates a plan for what the transportation system may look like in 2045 and guides future 

investments. 
d. Timeline: FYs 2019-2021 
e. Justification: The City adopted the original TSP in 1997 and the most current update in 2010. The City 

should conduct periodic updates to the TSP to: 
4) Ensure Beaverton is proactive and ahead of other transportation agencies that operate within 

Beaverton to determine the type of community we want. Since 2010 Metro, Washington County, 
TriMet, Oregon Department of Transportation (ODOT), and Tualatin Valley Park and Recreation 
District (THPRD) have all updated their respective transportation plans and policies. 

5) Account for changes in revenue assumptions, population, employment, planning best practices, 
technology, travel choices, land use, system performance, community aspirations, and economic 
conditions. 

6) Incorporate transportation policies and projects from other City plans that have occurred since 
2010, such as the Beaverton Active Transportation Plan, We.st Five Employment District Strategy, 
and South Cooper Mountain Community Plan. 

7) Tentative improvements to the next TSP update include a new: 
• Capital project list that aligns with current community values. 
• Unique design concept for each of the City's major roads. 
• Prioritization process to move capital projects from the 25-year needs list to the City's 5-year 

CIP, and a formal capital project delivery process. 
• Process and schedule for periodic evaluation, progress report, and amendment of the TSP and 

guiding Comprehensive Plan policies (ex. annually, biannually, etc.) 
• Framework for a long-term work program ( ex. follow up corridor studies, area refinement 

plans, intelligent transportation system plan, safety studies, road diet studies/experiments, 
code amendments, etc.). 

In June 2019 staff plan to submit a grant application to the Oregon Transportation and Growth Management Program 
(TGM) for $350,000. The minimum grant match is approximately 11 %, or 55,000. A match of 30% will help to 
ensure success of the grant application. In the event of no grant award staff will scale the project accordingly. Staff 
may request additional funds through a FY 2019-20 supplemental budget or through the FY 2020-2021 budget. 

2. Millikan Way Extension Conceptual Design 
a. Budget Request: $25,000 
b. Total Project Cost: $9,400,000 
c. Description: A new 2-lane collector road between Watson and Lombard. 
d. Timeline: FYs 2019-2023 
e. Justification: 

I) City Council approved the conceptual design on February 12, 2019. 
2) The project is funded by the Washington County Major Streets Improvement Program (MSTIP). 

Washington County will likely start on preliminary design summer/fall 2019. 
3) Conceptual design work is necessary to identify major issues that the City will need to work 

through as the project moves forward, which helps to inform the City Council and property in order 
to gain support for the project. 

3. Technology Advancement Plan 
a. Budget Request: $75,000 
b. Total Project Cost: $100,000 
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c. Description: A plan document to prepare for and take a regional lead on the deployment of new 
connected cities and vehicle technology. 

d. Timeline: February 2019 through February 2020 
e. Justification: The project will help the City to determine: 

1) what outcomes we want from new technology; 
2) what elements of new technology need regulation and to what degree; 
3) what types of new technology should be rolled out for testing as part of a pilot program; 
4) how national trends align with City goals; 
5) adjacent jurisdictional priorities and determine inter-jurisdictional agreements that need to be put 

into place; 
6) how to regulate curb usage; 
7) policies we need to ensure that autonomous vehicles (A Vs) do not exacerbate congestion; 
8) how we can ensure that AV shuttles do not undercut transit ridership; 
9) what should be included as part of a city data privacy policy; and 
10) possible partnerships with private sector companies to test new technologies. 

Personnel Services 
The Division's work plan for FY 2019-20 includes a range of on-going planning, capital project, policy and 
coordination work to implement the Mayor's and City Council's priorities. 

Transportation Planning Manager 
1. Provide leadership and administrative oversight for the Transportation Planning Division. 
2. Manage the Technology Advancement Plan. 
3. Provide analysis and advise the Mayor and City Council on regional and state policy, planning, and funding 

matters related, but not limited to, Washington County, THPRD, Metro, TriMet, ODOT and the state 
legislature. 

Senior Transportation Planner 
1. Manage the City of Beaverton's TSP Update and Millikan Way Extension Project, 
2. Participate on the Technical Advisory Committees for the City's Cooper Mountain Urban Growth Boundary 

Expansion Planning; and Washington County's Road Function Review and Standards Update and Cooper 
Mountain Transportation Study. 

Associate Planner 
1. Staff liaison to the City's Bicycle Advisory Committee and the Westside Transportation Alliance. 
2. Manage the City's bike share policy and program; and TriMet's Line 56 Extension to South Cooper 

Mountain, and Line 7 6 Regional Enhanced Transit Corridor Project. 
3. Participate on the Technical Advisory Committees for Washington County's County Transit Study, Strategic 

Solutions for First Mile/Last Mile Transit Connections Plan, TV Highway Corridor Transit Concept and 
Access Plan; Metro's Regional Transportation Options Collaborative Marketing Group, Designing Livable 
Streets and Trails Guide Update, Regional Travel Options Strategy Update; and the THPRD Trails Functional 
Plan Update. 
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PUBLIC WORKS - GENERAL FUND 

• Engineering Services 
• Landscape Maintenance 



ublic orks Department 
General Fund 

FY 2019-20 BUDGETED POSITIONS 

I 

City Engineer*** 

I 
ENGINEERING 

SERVICES 
SECTION 

I 
Principal Engineer 

.10 FTE** 

I 
Project Engineer 2 

1 FTE 

I 
Project Manager 1 

1 FTE 

I 
Engineering Associate 

I FTE 

I 
Surveyor (PLS) 

1 FTE 

I 
Engineering Tech 3 

2 FTE 

I 
Engineering Tech 2 

2FTE 

PUBLIC WORKS 
DIRECTOR 

I 
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LANDSCAPE 
MAINTENANCE 

SECTION 

Public Works Mgr 3 
.30 FTE* 

Program Coordinator -
Public Works 

1 FTE 

Public Works 
Supervisor - Arborist 

.70 FTE**** 

Public Works Lead 
I FTE 

Landscape Tech 
6 FTE 

• Utility Worker 
2FTE 

* Partially fimded in Street and Street Lighting Funds 
** Partially fimded in General/Water/Sewer/Storm Drain Funds 
*** Partially fimded in Street/Sewer/Storm Drain Funds 
****Partially fimded in 'General and Street Funds 



$4,500,000 

$4,000,000 

$3,500,000 

$3,000,000 

$2,500,000 

$2,000,000 

$1 ,500,000 

$1 ,000,000 

$500,000 

$0 

16-17 
Actual 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

GENERAL FUND 
PUBLIC WORKS DEPARTMENT 

ADOPTED FY 2019-20 

17-18 
Actual 

18-19 
Budgeted 

18-19 
Estimated 

19-20 
Adopted 

• Personnel Services • Materials and Services • Capital Outlay D Transfers 

By Expenditure Type 
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MISSION STATEMENT: 
To provide timely and high quality engineering services for the operation, replacement and expansion of the public 
transportation and traffic systems (including street lighting); and for potable water, sanitary sewer, storm drainage systems 
infrastructure. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 8.10 8.10 8.10 6.10 6.10 

PERSONNEL SERVICES $917,508 $897,526 $1,074,416 $897,097 $897,097 
MATERIALS & SERVICES 17,015 32,018 47,425 36,255 36,255 
CAPITAL OUTLAY 14,767 24,230 22,000 0 0 
TRANSFERS 20,910 25,459 26,233 34,025 34,025 
CONTINGENCY 0 0 11,815 37,378 37,378 

TOTAL $970,200 $979,233 $1,181,889 $1,004,755 $1,004,755 

Program Goal: 
The purpose of the Engineering Services program is to deliver high quality project management, engineering, CADD design, 
land surveying, and administrative support services in support of implementing the Capital Improvement Plan and to provide 
technical support/advice to the Public Works Department. 

Program Objective: 
Within Engineering Services there are various disciplines and functions: capital projects engineering and infrastructure 
planning, land surveying and legal descriptions; CADD services to produce engineering drawings, specifications, and other 
technical drawings; and clerical support services. Engineering services supports many of the physical development items in 
the Community Visioning Plan especially the following: 

• Community Vision Action #46: Strategically widen roads, add signals and turn lanes 
• Community Vision Action #47: Implement solutions to reduce traffic congestion 
• Community Vision Action #48: Install safe sidewalks and pedestrian lighting citywide 
• Community Vision Action #49: Create safe routes to schools 
• Community Vision Action #50: Expand paths and trails and connect to major destinations 
• Community Vision Action #51: Install or improve crosswalks citywide 
• Community Vision Action #53: Install bikeways along major commuter routes 
• Community Vision Action #54: Upgrade trails to include lighting & better connectivity 
• Community Vision Action #79: Enhance stormwater treatment facilities and processes 
• Community Vision Action #88: Connect parks and green spaces with trails/bike routes 
• Community Vision Action #99: Improve pedestrian connections in neighborhoods 

Progress on FY 2018-19 Action Plan: 
Engineering Services continues to provide in-house survey, design, drafting and project management for a variety of capital 
improvement projects. In addition, Engineering Services manages multiple engineering consultants and contractors also 
working on city capital improvement projects. 

FY 2019-20 Action Plan: 
Fifteen (15) of the 18 projects listed below are expected to be designed in-house, with some tasks outsourced as needed. The 
design of three (3) projects is expected to be fully outsourced**. 

• Denney Rd Shared-Use Path (CIP 3410) 
• Beaverton Creek Trail (On-Street from King Blvd to Lombard Ave) (CIP 3410A) 
• Menlo Dr. (Allen Blvd Fairmount Dr.) Sidewalks (CIP 3106A) ** 
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• Cedar Hills Blvd/Dawson Way/Westgate Dr. Intersection Realignment (CIP 3321) ** 
• BH Hwy Fiber Connection (CIP 3412) 
• Bmrnws Rd/Murray Blvd Fiber connection (CIP 3415) 
• Wilson Dr (Allen Blvd - Hart Rd) Traffic Calming (CIP 5110) 
• Sexton Mountain Dr (Murray Blvd-155th Ave) Traffic calming (CIP 5112) 
• Denney Rd East of 111 th Ave Crossing Improvement (CIP 5113) 
• 105th Ave Pedestrian & Bike Improvements (CIP 5114) 
• Pedestrian Crossing Improv~ment at 173 rd Ave & Autumn Ridge Park (CIP 5115) 
• Pedestrian Crossing Improvement at Barrows Rd & Barrows Park (CIP 5116) 
• Neighborhood Bikeway Project 65 (CIP 5117) 
• Hall Blvd (Ridgecrest Dr - Hwy 217) Overlay (CIP 3416) * * 
• SW Chestnut (BH Hwy- Cypress St) Waterline replacement (CIP 4152) 
• 140th Ave (142nd Ave Wilson Dr) 6-Inch Waterline Replacement (CIP 4156) 
• Utility Rehabilitation at Dover Ln Near Oleson Rd (Dover South) (CIP 8098A) 
• Sellwood Subdivision Utility Replacements (CIP 6095) 

Performance Measures: 

Number of CIP projects 

FY 2016-17 
Actual 

30 

FY 2017-18 
Actual 

52 

FY 2018-19 
Projected/Revised 

50 

Number of large CIP projects completed 
(large projects are more than $100,000) 
Average days to complete construction 
drawings for large CIP projects 
Number of small CIP projects completed 
(small projects are less than $100,000) 
Average days to complete construction 
drawings for small CIP projects 
Time required to complete as-built drawings 

Program Outcomes and Program Trends: 

6 

120 

2 

75 

6mos. 

13 

120 

2 

75 

6mos. 

8 

120 

45 

4mos. 

FY 2019-20 
Adopted 

66 

11 

120 

4 

60 

4mos. 

In FY 2019-20 staff will continue to adjust the balance between the work accomplished by staff versus the work accomplished 
by private consultants in order to complete the most projects within available funding. There are twelve project managers (11 
in Engineering and 1 in Public Works) that are responsible for the 3 phases of construction: design, acquisition ofright of way, 
and construction. In any fiscal year, a project may have some or all of the phases under way. A project manager can handle 
3-4 projects per year in addition to other staff responsibilities resulting in a total project work load of approximately 40 projects 
per year. City staff will accomplish approximately 23 percent of the design and survey work (15 of 66 projects). The remainder 
of the work (77%) will be by consultant. 

Design work by City staff equates to ~8 projects per Computer Aided Drafting and Design (CADD) designer. The remainder 
will be accomplished by a contract with private engineering firms. Of the 66 projects proposed for FY 2019-20, staff anticipates 
that 15 of the projects (or 23 percent) will be constructed or under construction. Of these 15 projects, staff anticipates that four 
(27%) will be constructed by city forces and the remainder by contract with private construction firms. The four in-house 
constructed projects are related to traffic calming, signal improvements and pedestrian crossing improvements and are less than 
$100,000 each. 

In FY 2019-20 there is neither sufficient funding nor sufficient staff to complete the planned 66 capital improvement projects. 
Approximately 16 projects, most in Water and some in Transportation, will need to be postponed to a later year. In addition, 
the following points need to be stated: The increase in the state and county transportation funding will be sufficient to maintain 
a Pavement Condition Index (PCI) of 72 for Arterials and Collectors and a PCI of 77 for Minor collectors and Local streets; 
however, the additional funding will not be sufficient to maintain streets in the condition stated above and fund ADA ramp 
improvements as well as Sidewalk Gap filling projects. 
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• Funding from Metro, State and Federal grants has all but disappeared. The last State or Federal grant was received 
in 2013. In addition, larger funding matches by the City are needed to have a competitive project proposal. 

• Street funding for roadway, sidewalk, path, traffic calming, signals and ADA ramps will continue to draw down the 
Street Fund contingency and make it difficult, if not impossible, to schedule and implement an Arterial Overlay 
program. Since 2006 the City has completed numerous utility replacement projects in older subdivisions; however, 
over the last 4 years the number of such projects has declined primarily because of greater priority for improvements 
in the downtown area, South Cooper Mountain improvements, TVWD withdrawal area improvements, and Willamette 
Water Supply improvements. In FY 18-19, the City completed two (2) utility replacement projects in older 
subdivisions and plans to complete two (2) such projects in FY 19-20. 

• The number of projects that can be funded and managed continues to be at the upper limit of staff availability. Three 
project managers (two in Water and one in Transportation) were added in FY 2018-19 (an overall increase of 33%) 
which has increased the number of capital projects under design and/or construction; however, it will take 1-2 
additional years for the new staff to become fully proficient in how projects are managed in the City. During this time 
the number of projects will increase and there will no doubt be some growing pains. Depending on the expectation 
for how fast projects need to be completed, additional project engineer and/or project management staff may be 
needed. It will take several years to determine the best balance of available funding and staff which will result in the 
most completed projects over a sustained period of time. 

• The Engineering Division will strive to develop capital project budgets that are integrated and achievable in the year 
planned. 
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Program Goal: 
To provide attractive, low maintenance landscape areas that demonstrate the City's commitment to well-maintained and well
managed facilities. Maintain City Park and the Beaverton Round Plazas as resources that attract residents and visitors to enjoy 
the amenities in the area. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 11.25 11.25 11.00 11.00 11.00 

PERSONNEL SERVICES $1,051,086 $1,094,427 $1,201,623 $1,221,116 $1,221,116 
MATERIALS & SERVICES 325,306 342,353 376,050 445,870 445,870 
CAPITAL OUTLAY 73,199 38,667 85,021 69,300 69,300 
TRANSFERS 246,337 263,343 294,698 272,866 272,866 
CONTINGENCY 0 0 318,147 293,553 364,150 

TOTAL $1,695,928 $1,738,790 $2,275,539 $2,302,705 $2,373,302 

Program Objective: 
The Landscape section provides consistently high quality landscape and tree maintenance on a variety of city-owned properties 
including building and facility landscapes, wetlands, storm drainage channels, and water facility landscapes. Employees in this 
section are responsible for the care and maintenance of the city's hanging flower baskets during the summer months, a city-wide 
Vector Control Program for mosquito control associated with controlling the spread of West Nile Virus and a Graffiti Abatement 
Program. 

This division plays a critical role in a variety of elements of the Beaverton Community Vision Goal Areas related to open spaces 
and other public lands including: 

Goal Area: Build Community 
• Target: Improve "look and feel" city wide 

#10, Organize community clean-up days in neighborhoods, #11, Create "adopt a street" and "adopt a park" opportuni
ties, #12, Involve neighborhoods in improvement planning, #13, Use of art and landscaping to beautify Beaverton 

Goal Area: Provide High Quality Public Services 
• Target: Maintain a safe and resilient community 

#22, Use environmental design to reduce property crime 

Goal Area: Create a Vibrant Downtown 
• Create a recognizable, vibrant, walkable mixed-use downtown 

#63, Add benches, restrooms, bike racks and fountains 

INVENTORY SUMMARY 

Acres of Developed Property 

Acres of Undeveloped Property 

Acres of Pedestrian Paths 
(including path and borders) 

FY 2016-17 

89.0 

33.8 

12.4 
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FY 2017-18 

93.1 

33.8 

13.6 

FY 2018-19 

93.2 

34.6 

13.60 

FY 2019-20 

103.3 

34.6 

13.6 
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DEVELOPED LANDSCAPES 

Number of Number of Number of, 
Acres Acres Acres 

FY 2016-17 FY 2017-18 FY 2018-19 

Street Right-of-Way Landscapes 43.6 47.3 47.4 
Facilities Landscapes 43.8 44.2 44.2 
Neighborhood Street Islands __L_Q __L_Q __L_Q 

Total 89.0 93.1 93.2 

UNDEVELOPED LANDSCAPES 

Number of Number of Number of 
Acres Acres Acres 

FY 2016-17 FY 2017-18 FY 2018-19 
City Property 13.5 13.5 14.2 
Street Rights-of-Way 20.4 20.4 20.4 

Total 33.9 33.9 34.6 

Program Objective: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted 

To provide maintenance for City owned 
properties and right-of-ways (acres) 135.2 140.5 141.3 

To provide efficient and effective cus-
tomer service, completing requests for 800 requests 800 requests 800 requests 
service within one week 

Progress on FY 2018-19 Action Plan: 

Number of 
Acres 

FY 2019-20 

57.3 
44.2 
__L_Q 

103.1 

Number of 
Acres 

FY 2019-20 
14.2 
20.4 
34.6 

FY 2019-20 
Adopted 

151.5 

800 requests 

• Crews continued to maintain the grounds of city properties, facilities and public rights of way all having landscape or vegeta
tive amenities at a level which provides an esthetically pleasing appearance and protects the city's investment according to an 
annual maintenance plan. 

• Crews continued to provide assistance to various other city departments on landscape related matters. 
• The annual work plan continued to focus on water conservation at sites which have irrigation systems to reduce water usage 

through the installation of various water conservation related irrigation equipment and conducting water usage audits at vari
ous sites. 

• The city's vector control program continued to monitor and treat various sites for the abatement of mosquito and other pests. 
• Staff continued to work with the community and surrounding jurisdictions to prevent and abate graffiti and related vandalism. 
• Efforts have been made to remove invasive noxious nonnative plant materials in city maintained landscapes and replace with 

native plant species. 
• Efforts continued in the initial launch of the city's Adopt-A-Road program which has allowed for a more attractive and litter 

free environment in various parts of the city. 

FY 2019-20 Action Plan: 
• Crews will continue to maintain the grounds of city properties, facilities and public rights of way all having landscape or 

vegetative amenities at a level which provides an esthetically pleasing appearance and protects the city's investment according ' 
to an annual maintenance plan. 

• Crews will continue to provide assistance to various other city departments on landscape related matters. 
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• The annual work plan will continue to focus on water conservation at sites which have irrigation systems to reduce water 
usage through the installation of various water conservation related irrigation equipment and conducting water usage audits 
at various sites and through the use of native plant materials. 

• The city's vector contro 1 program will continue to monitor and treat various sites for the abatement of mosquitos and other 
various pests and continue its cooperative efforts with both the state and county departments of health. 

• Staff will continue to work with the community and surrounding jurisdictions to prevent and abate graffiti and related vandal-
ism and continue to work with the Police Department to help apprehend and prosecute those involved with these crimes. 

• Crews will work toward improvements to the city's "Integrated Pest Management Plan" in an effort to reduce pesticide use. 
• Efforts will be made to expand the cities adopt a road program with both resident and business volunteers. 
• Efforts will be made to re-landscape some areas to reduce the amount of grass areas to help reduce water consumption and 

staff time needed to maintain these sites. 

Performance Measures: 

Cost per square foot 

Estimated number of land
scape activities completed 
within one week 

Number of facilities treated 
for mosquito control 

Estimated number of graffiti 
cases abated 

FY2016-17 
Actual 

$0.29 

552 

3,000 

1,473 

Performance Outcomes and Program Trends: 

FY 2017-18 
Actual 

$0.28 

800 

3,028 

2,000 

FY 2018-19 
Budgeted/Revised 

$0.32 

800 

3,028 

2,000 

FY 2019-20 
Adopted 

$0.30 

800 

3,008 

2,000 

Grounds surrounding city facilities, developed and undeveloped property, and street right-of-ways are maintained to a satisfac
tory level. Activities include mowing, fertilizing, vegetation and insect control and meeting City Code requirements. Requests 
for service include investigation and correction of issues related to city maintained landscapes and new private development. 

Landscape service levels provide acceptable maintenance for the preservation and enhancement of city landscapes and rights
of-way. Efforts to establish higher standards for the maintenance of properties owned by other public entities within the city 
remain a goal. Improvement of undeveloped street right-of-way and other undeveloped properties the city owns has increased 
the need for formal landscape care. Efforts will continue to be made during the FY 19-20 to improve the efficiency of city 
irrigation systems reducing the amount of water consumed reducing overall expenditures. 
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Street 
Fund
• Street Maintenance 
• Traffic Control & 

Maintenance
• Traffic & Transportation 

Management
• Urban Forestry Services
• Street Lighting & 

Maintenance



Street 
Fund

FY 2019-20 BUDGETED POSITIONS

Street Fund

STREET 
MAINTENANCE 

SECTION

TRAFFIC CONTROL 
& MAINTENANCE 

SECTION

URBAN FORESTRY 
SECTION

Public Works Manager 3
.34 FTE *

PUBLIC WORKS DIRECTOR

Public Works Lead
.33 FTE*

 Equipment Operator
2 FTE

Program Coordinator
1 FTE

Traffic Signal 
Maintenance Lead

1 FTE

Supervising Electrician
1 FTE 

Public Works 
Supervisor - Arborist

.30 FTE ***

Sign & Marking Lead
1 FTE

Sign & Marking Tech 2
1 FTE

Utility Worker  
1 FTE

Public Works Manager 3
.70 FTE ***

Arborist Tech
2 FTE

Landscape Tech  
1 FTE

*          Partially funded in Street/Sewer/Storm Drain Funds
**         Partially funded in General/Street/Water/Sewer/Storm Drain Funds
***         Partially  funded in General Fund
****      Partially funded in Traffic Impact/Development Tax Fund

Traffic Signal 
Maintenance Tech

3 FTE 

TRAFFIC & 
TRANSPORTATION 

MANAGEMENT

City Transportation 
Engineer

.70 FTE****

Project Engineer
3.1 FTE**

City Engineer
.33 FTE*

STREET LIGHTING & 
MAINTENANCE 

SECTION

Project Manager 1
1 FTE

Public Works 
Technician

4 FTE
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

STREET FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 
Intergovernmental $6,032,502 $6,514,919 $8,993,900 $9,133,000 
Interest on investments 39,477 51,095 63,000 70,000 
Right-of-Way fees 600,000 600,000 300,000 300,000 
Project engineering charges 11,443 15 0 0 
Miscellaneous 114,999 116,953 62,600 103,380 

Sub Total Revenues $6,798,421 $7,282,982 $9,419,500 $9,606,380 

Expenditures: 
Personnel services $2,210,005 $2,068,694 $2,480,773 $2,216,105 
Materials & services 2,090,250 2,572,160 4,058,443 3,983,597 
Capital outlay 126,123 212,263 439,550 383,499 

Sub Total Expenditures $4,426,378 $4,853,117 $6,978,766 $6,583,201 

Revenues Over/Under Expenditures $2,372,043 $2,429,865 $2,440,734 $3,023,179 

Other financing sources (uses): 
Transfers in $0 $0 $623,599 $606,221 
Transfers out (2,330,408) (2,548,798) (3,913,851) (3,909,004) 

Total Other Financing Sources 
(Uses): ($2,330,408) ($2,548,798) ($3,290,252) ($3,302,783) 

Net Change in Fund Balance $41,635 ($118,933) ($849,518) ($279,604) 

Fund Balance/Working Capital 
Beginning of Year 3,739,094 3,780,729 3,661,795 3,661,795 

Fund Balance ( Contingency )/Working 
Capital End of Year $3,780,729 $3,661,796 $2,812,277 $3,382,191 

FY 2019-20 

Adopted 

$9,365,000 
94,000 

1,515,732 
0 

156,000 
$11,130,732 

$3,182,464 
4,425,955 

647,165 
$8,255,584 

$2,875,148 

$0 
(3,180,862) 

($3,180,862) 

($305,714) 

3,382,191 

$3,076,477 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. The 
contingency policy is to maintain a contingency of 11% of annual expenditures and transfers out which totals $1,258,009. 
The fund's contingency totals $3,076,477 which is 26.9% of operating expenditures. 
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I 
FUND: 
101 STREET 

MISSION STATEMENT: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

DEPARTMENT HEAD: 
DAVID DONALDSON 

To provide streets and roads that are maintained to a high standard, free of hazards, pavement failures and other defects. Use a 
pavement management system to identify streets and roads in need of rehabilitation at an appropriate time to minimize costs and 
to maximize pavement life. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 22.61 21.45 22.20 24.80 24.80 

PERSONNEL SERVICES $2,484,673 $2,287,797 $2,663,310 $3,182,464 $3,182,464 
MATERIALS & SERVICES 2,870,991 3,380,760 4,921,143 4,425,955 4,425,955 
CAPITAL OUTLAY 126,123 212,263 439,550 644,700 647,165 
TRANSFERS 2,434,113 2,654,037 4,582,312 3,180,862 3,180,862 
CONTINGENCY 0 0 2,812,277 3,078,942 3,076,477 

TOTAL $7,915,900 $8,534,857 $15,418,592 $14,512,923 $14,512,923 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $4,017,054 $4,065,327 $4,003,729 $3,382,191 $3,382,191 
Right-of-Way Fee Allocation 1,729,241 1,767,431 1,491,564 1,515,732 1,515,732 
State Gas Tax 5,675,965 6,163,141 7,047,900 7,387,000 7,387,000 
County Vehicle Registration Fees 0 0 1,590,000 1,590,000 1,590,000 
County 1 Cent Gas Tax 0 351,778 356,000 363,000 363,000 
Miscellaneous 558,968 190,908 305,800 275,000 275,000 
Transfers from other funds 0 0 623,599 0 0 

Services and Trends: 

The state motor fuels tax is apportioned by the State of Oregon and expenditures are governed by the provision of Article IX, 
Section 3 of the Oregon Constitution. Expenditures are restricted to construction and maintenance of streets, roads and highways. 
Bicycle path construction and maintenance is also funded from these fuel tax and vehicle registration revenues. 

The base state gas tax rate increased in 2011 from 24 cents per gallon to 30 cents. The current county gas tax is 1 cent per gallon 
and is distributed by the county based upon a per capita basis. The city doesn't impose its own gas tax, vehicle registration fee 
or street utility fee. 

In 2017 the Oregon Legislature passed HB 2017 which increases vehicle registration fees and the state gas tax by 4 cents per 
gallon starting Jan 1, 2018. There will be an additional 2 cents per gallon in 2020, 2022 and 2024. Beaverton was forecasted to 
receive an additional $644,700 in 2018 and $1.40 million in FY 18-19. By 2027 Beaverton's share is expected to increase to 
about $3 million annually. Additionally, a new Washington County vehicle registration fee is anticipated to generate for Beaver
ton an additional $1.59 million annually in FY 2018-19 and FY 2019-20. The projections appear accurate. 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

I 
FUND: DEPARTMENT: 
101 STREET PUBLIC WORKS 

DEPARTMENT HEAD: 
DA YID DONALDSON 

Here is a summary of those revenue projections: 

Table 2. Forecast of Beaverton's Share ,of New State and ·County Revenue 

State Transportation Package 
(House Bill 2017) 

Washington County 
Vehicle Registration Fee 

644-,700 
(partial year) 

1.401,800 

1,590,000 

3,043,500 2,000,385 

3,450,000 2,410,000 

64~tsoo' · 
, ... ,1,_,·,.'"., ,· ' '. 

This graph illustrates the changes in Motor Vehicle Tax and Fee Revenue in the past 10 years. The values for FY 18-19 and 19-
20 are Budgeted values: 

Gas Taxes & Fees 
Vl 

$11.0 
C: 

~ $9.0 

~ 
$7.0 

$5.0 

$3.0 

FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 
B B 

~ Annual Revenue 

In FY 19-20 the Street Lighting program now appears in the Street Fund. Instead of receiving an allocation of prope1iy tax 
dollars, the program is supported by a transfer of ROW Fees from the General Fund. 

Street maintenance and the entire transportation system receive significant attention from the Mayor and City Council on behalf 
of Beaverton residents. The Transportation Planning division budget in the Community Development Department also addresses 
some of these priorities. These are the priorities expressed by the Mayor and City Council that are addressed in the Street Fund 
budget: 

• Broaden the city's five-to-ten-year capital improvement plan to include all aspects of the rights-of-way (e.g., ramps, 
sidewalks, bike lanes and street lights) 

• Focus on transpmiation technology planning and initial deployment. 
• Ensure that sidewalk projects and similar public improvements benefit different areas of the city. 
• Publicize the city's transportation enhancements. 
• Revise and update as needed the city's utilities undergrounding policies 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 
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DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0732 STREET MAINTENANCE MARK OLSON 

Program Objective: 
To perform maintenance activities and complete repairs including complete reconstruction effmis to provide safe and well main
tained streets and roads. Street construction/reconstruction and traffic management projects are funded primarily through transfers 
to the Capital Projects Fund (310). 

Improvements to the transportation system are funded in accordance with City Council direction and priority responding to 
growth, safety, pedestrian, and bicycle needs. Projects include street widening, bikeway improvements, new sidewalk installa
tion, safety improvements, speed table installations and curb extensions (Public Safety). 

Program Goal: 
Street Maintenance Section will create a 10 year Alierial Overlay program and secure funding for future multi-million dollar 
Arterial Overlay's (Stewardship). Continue our ADA program to construct ADA-compliant sidewalks ramps for the overlays 
and expand to areas of from requests and high traffic areas in order t0 achieve full accessibility throughout the city (Transporta
tion). 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 7.98 6.82 6.67 8.67 8.67 

PERSONNEL SERVICES $806,965 $681,231 $740,879 $970,973 $970,973 
MATERIALS & SERVICES 1,753,595 2,216,088 3,627,380 3,074,250 3,074,250 
CAP IT AL OUTLAY 48,765 161,338 8,500 13,500 13,500 
TRANSFERS 2,198,849 2,357,537 3,709,801 2,903,025 2,903,025 
CONTINGENCY 0 0 2,727,566 2,973,695 2,971,230 

TOTAL $4,808,174 $5,416,194 $10,814,126 $9,935,443 $9,932,978 

Maintenance is accomplished through pavement surface patching, sealing pavement cracks to prevent water infiltration, and 
replacing deteriorated sections of city-maintained sidewalks. Major resurfacing projects such as asphalt overlays are prioritized 
through the pavement management system software. Most street reconstruction and new surface overlay work is completed by 
city staff. Bridge inspections and repairs are completed as required by law. Traffic calming devices are constructed by request 
from the Transportation Engineer. 

Category of Street Types 
Arterials (miles) 
Collectors (miles) 
Local (miles) 

Total 

STREET INVENTORY SUMMARY 
FY 2016-17 

17.1 
36.7 
168.1 

221.9 miles 

FY 2017-18 
17.1 
36.7 
168.2 

222.0 miles 

FY 2018-19 
17.1 
36.7 
168.2 

222.0 miles 

2018/19 STREET MILEAGE INVENTORY 

Local 
76% 
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FY 2019-20 
17.5 
36.0 
170.4 

223.9 miles 
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The city's Comprehensive Plan defines the functional classifications of the various streets. Arterial streets primarily carry through 
traffic and support the freeway system. Collector streets link major areas of the city and connect to the arterial system. Local 
streets provide access to adjacent properties and neighborhoods. 

CONDITION CATEGORY 
Good 
Fair 
Poor 
Very Poor 

Overall Network PCI 

PCIRANGE The City uses a Pavement Condition Index (PCI) in order to priori
tize both maintenance needs as well reconstruction projects. In FY 
2018-19, we contracted inspections utilizing a new video process. 
This process removes the human e1rnr providing more consistent in
formation: 

70-100 
50-69 
25-49 
0-24 

o 2018 Overall Network Pavement Condition Index 77 

NETWORK PAVEMENT CONDITION INDEX 
FY 2015-16 FY 2016-17 FY 2017-18 

80 77 76 
FY 2018-19 

77 

BRIDGE AND PEDESTRIAN PATH INVENTORY SUMMARY 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 

19 
14*** 
9 

29,399* 

Bridges 
Concrete Box Culverts 
Foot Bridges 
Pedestrian Paths (lineal feet) 

19 19 19 
16 16 17** 
8 9* 9 

27,981 27,981 27,981 

* Foot Bridge added as part of the Crescent Connection CIP 3407, Crescent Path addition. 
** Weir Road culvert added as part of Summer Falls subdivision. 
***Some small culverts reclassified during Accreditation and CityWorks data entry. 

BRIDGE CONDITION ASSESSMENT 
Type Excellent Good Fair Poor 

Bridges 9 4 5 l* 
Concrete Culverts 3 5 6 0 
Foot Bridges _Q _2 _l _Q 

Total 18 11 12 1 

Total 
19 
14 

_2 
42 

* 1) Cedar Hills Boulevard over Beaverton Creek, piles replaced, upgrading to Fair. 2) Denney access road (south) over Fanno 
Creek, Repairs made, upgrade to good. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Program Objective: Actual Actual Budgeted Adopted 

Number of miles of streets requiring preventive maintenance 5.2 7.6 5.4 7.0 

Number of bridges, box culverts, and foot bridges requiring 22 21 25 21 
Inspection. 

Lineal feet of pedestrian paths requiring maintenance. 2,200 2,200 2,200 4,000 
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Progress on FY 2018-19 Action Plan: 
Street maintenance worked to coordinate capital projects with street overlay needs. Capital projects scheduled for FY 18/19 that 
were coordinated with street overlay work: 

• Settler Way Waterline Replacement, Phase I (4118) - complete 
• Jenkins Road & Walker Waterline Improvements -(CIP 4128A) - complete 
• 1st & Lombard Utility Undergrounding (3326) - cancelled 
• Twenty one bridges and box culverts will be inspected per ODOT requirements - complete 
• Denney Road/ Rollingwoods Drive Utility Improvements ( 4109) - complete 

To increase Public Safety, the Public Works Department invested in additional winter storm equipment. This includes an addi
tional small dump, small plow and a small hopper (3 yd.). This increases the city's response time and coverage. This provides a 
fleet of 7 sanders and 6° plows. 

The overlay action plan was vetted through the revised CIP process in order to get community input on work in the neighborhoods. 

FY 2019-20 Action Plan: 
Our Transportation priorities are to operate a proactive street maintenance program by improving our sidewalk, pedestrian and 
bike path infrastructure in a cost effective manner. This year's action plan will continue to coordinate capital projects with street 
overlay needs: 

• Menlo Dr. (Allen to Fairmont) Sidewalk (CIP 3106A) 
• Settler Way Waterline Replacement, Phase II (4118B) 
• Western Ave (5th -Allen Blvd) Improvement (CIP 3328) 
• Traffic Enhancement Projects as identified by the Traffic Engineer 
• Twenty five bridges and box culverts will be inspected per ODOT requirements 
• Taralynn Ave Waterline Replacement (CIP 4120) - postponed 
• Hall Blvd Fiber Connection (3413) 
• Dover Lane Storm Drainage Improvements (CIP 8098A/B) 
• Sellwood Subdivision Utility Replacement (CIP6095) 

In FY 19/20 we plan to add additional ADA ramps to areas that are not required by the overlays but detennined by public need. 
This will also improve public safety. ADA ramp construction is now identified in a specific line item account in the Street Fund 
(see account #101-85-7032-449). 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Square feet of asphalt street repairs 125,000 238,914 175,000 I l 00,000 150,000 

Miles of overlays completed 2.5 4.3 5.615.6 7.0 

Percent of overlays completed compared to total 
2.3% 1.9% 2.5% 12.5% 3.1% 

street miles 

Number of sidewalk ramps installed 160 297 200 / 230 225 

Number of bridge, box culvert, and foot bridge 20 21 25 / 21 21 
inspections completed 

Lineal feet of pedestrian path repairs completed 1,596 1,920 2,200 I l ,000 4,000 

294 



FUND: 
101 STREET 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0732 STREET MAINTENANCE MARK OLSON 

Performance Outcomes and Program Trends: 
Street overlay activities will continue to be coordinated with utility CIP projects, ADA, and permit requirements to best utilize 
utility funds. Each year the department will be contracting 110 miles of street inspections consisting of our Arterial and 
Collector streets and one third of local roads. Routinely inspecting the streets will provide more consistent information on 
condition and rate of deterioration (PCI ratings). 

The amount of overlay work needed to maintain our PCI needs to be planned and scheduled over multiple years now that 
additional funding has been identified and approved by the legislature. Streets currently in need of an overlay exceed available 
funds; therefore, crack sealing and deep patching will be used to extend the life of the pavement. A major arterial or collector 
overlay should be done every 2-3 years as fund balances allow. 

The PCI report from IMS states that the city needs to spend about $2.9 million annually ($1.7 million for arterials/collectors 
and about $1.2 million for residential streets) to maintain the PCI at its cmTent level of 77. This past year PW spent $1,100,000 
on street overlays (all residential). To meet the requirements of the Federal laws for ADA ramps, PW will now need to spend 
about $1.2 million per year just to keep up with residential overlays. There is a need to contribute $1.8 million annually to 
fund major arterial overlays in the next few years. Additional funding will also be directed to CIP projects for sidewalks and 
ADA ramp 

The FY 19-20 budget includes a proposed addition of a Program Coordinator to oversee the management of the over 5,000 
ADA ramps currently in the City. This includes the ADA ramp inventory, inspection, and data input. The position will also 
coordinate locations, style of ADA ramp, site inspection and contract management and for the overlay program. With the 
additional gas tax and registration fees in the coming years and corresponding additional workload there is also proposed a 
new Lead for the construction crew to oversee the additional Storm/Sewer repairs prior to the overlays. 
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Program Goal: 
To complete periodic inspections and perform timely maintenance on traffic signal systems in a manner that will provide highly 
reliable and safe traffic control at signalized intersections, pedestrian crosswalks and school zones. Install and maintain a high 
quality signage system that meets all requirements for regulatory and informational signs. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 6.40 6.40 6.30 6.30 6.30 

PERSONNEL SERVICES $758,590 $705,823 $800,390 $892,803 $892,803 
MATERIALS & SERVICES 274,670 273,160 313,975 387,100 387,100 
CAPITAL OUTLAY 77,358 50,925 431,050 158,000 160,465 
TRANSFERS 36,477 27,326 54,852 32,526 32,526 

TOTAL $1,147,095 $1,057,234 $1,600,267 $1,470,429 $1,472,894 

' 
Program Objectives 
The major roles of this program help to implement Beaverton Community Vision Goal Areas related to transportation. 

Goal Area: Improve Mobility 
• Target: Improve traffic flow and maintain a first-class road system 

#45: Continue proactive street maintenance and repair, #46: Strategically widen roads, add signals and turn lanes and 
#47: Implement solutions to reduce highway, road congestion. 

• Target: Make Beaverton pedestrian and bicycle friendly 
#48: Add pedestrian lighting citywide, #49: Create safe routes to schools, #51: Install or improve crosswalks citywide, 
#52: Use signals and traffic-calming to improve safety, #53: Install bikeways along major commuter routes, #54: 
Upgrade trails to include lighting and better connectivity and #55: Produce updated bike route maps. 

Goal Area: Create a Vibrant Downtown 
• Target: Create a recognizable, vibrant, walkable mixed use downtown. 

#65: Create pedestrian-friendly zones and #66: Implement parking management strategies. 
Goal Area: Enhance Livability 

• Target: Be a national leader in sustainable practices and programs 
#80: Expand the use of alternative energy sources, "through use of solar powered pedestrian signals". 

INVENTORY SUMMARY 
Types of Traffic Devices FY 2017-18 FY 2018-19 FY 2019-20 
Traffic Signals 126 128 128 
Flashing Beacons at Intersections, 

Pedestrian Crossings & School Zones 73 78 87 

Street Signs: 
Regulatory Signs 6,201 6,226 6,324 
Warning Signs 4,747 4,752 4,766 
Guide Signs 5,283 5,287 5,329 
Informative Signs 1,766 1,766 1,775 
Street Markings:* 
a) Thermoplastic 17.7 miles 17.7 miles 15.1 miles 
b) Dura Line 132.9 miles 132.9 miles 135.5 miles 
Total Miles Maintained 150.6 miles 150.6 miles 150.6 miles 

Note: The traffic signal system is maintained by the city, however, 64 signals are owned by the city, 31 by the state and 33 by the county. 
* As new roads are constructed or overlaid, the type of striping materials used will convert to either Duraline or Thermoplastic, resulting in the elimination of 
buttoning and painted lines. 
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FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: DEPARTMENT: 
101 STREET PUBLIC WORKS 
PROGRAM: PROGRAM MANAGER: 
0733 TRAFFIC MAINTENANCE STEVE BRENNAN 

CONDITION ASSESSMENT 
Traffic Flashing Regulatory Warning Guide 

Rating Signals Beacons Signs Signs Signs 

Very Good 124 69 5,399 3,514 3,349 
Good 4 8 605 1,127 1,838 
Fair 0 1 232 111 100 
Poor 0 0 0 0 0 
Very Poor 0 0 0 0 0 
Total 128 78 6,236 4,752 5,287 

FY 2016-17 FY 2017-18 FY 2018-19 
Program Objective: Actual Actual Budgeted 

Number of traffic signals and school flashers 193 199 206 
requiring annual maintenance and inspections 

Number of street name and regulatory signs re- 17,861 17,997 18,031 
quiring annual inspection 

Progress on FY 2018-19 Action Plan: 

Informative 
Signs 

1,326 
400 

40 
0 
0 

1,766 

FY 2019-20 
Adopted 

215 

18,031 

During FY 18-19, work continued in the area of fiber optic installation as inter-connect for the city's traffic signals and connec
tion to the county's signals as well. These connections will result in improved signal coordination along SW Murray Blvd. and 
SW Scholl's Ferry Rd .. Underground work was performed to install the necessary infrastructure to accommodate fiber cabling 
between all traffic signals along S.W. Hall Blvd. for communication and signal coordination efficiency. The optic fiber network 
also allowed Public Works to switch from a commercially-owned network to the City's system, saving about $6000 annually 
in Internet communication charges. Crews continued preventative annual maintenance to the city's traffic signal network as 
well as maintaining its inventory of traffic signs and roadway striping. Progress continued towards completing a complete 
traffic sign inventory as well as accurate mapping of the sign assets. 

FY 2019-20 Action Plan: 

During FY 19-20 work will continue in the area of fiber optic installation as inter-connect for the city's traffic signals. Work 
will be completed on SW Hall Blvd from SW Canyon Rd. to SW Cedar Hills Blvd. and along SW Hall Blvd from SW Allen 
Blvd. to SW Cascade Ave .. These installations will be the final legs to have connected all of the city's traffic signals using a 
centralized system for communication as well as linking both county and state signals the city maintains to our system for 
improved coordination and communications. Work will continue to be performed in the area of asset inventory and mapping 
for traffic signs, signals as well as the city's roadway stripping network. Crews will continue to provide annual preventative 
maintenance to all traffic signals as well as traffic signs and roadway striping as well as installing new devices requested 
through the city's traffic engineering group and the traffic commission. Four new pedestrian signals are planned to be con
structed during this year located at S.W. Denney Rd.@ Fanno Creek trail crossing, S.W. Millikan Way@ T.H.P.R.D. Nature 
Park, N.W. 173 Ave.@ Autumn Ridge Park and S.W. Barrows Rd.@ Barrows Park. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: 
101 STREET 
PROGRAM: 
0733 TRAFFIC MAINTENANCE 

Performance Measures: 

Number of traffic signal inspections com
pleted per quarter. 

Percent of traffic signals inspected per quar
ter (target is 25%). 

Number of street name and regulatory signs 
repaired, replaced, or newly installed. 

Performance Outcomes and Program Trends: 

FY 2016-17 
Actual 
48.3 

25% 

1,846 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
STEVE BRENNAN 

FY 2017-18 
Actual 
50.5 

25% 

1,796 

FY 2018-19 
Budgeted/Revised 

51.3 

25% 

1,000 

FY 2019-20 
Adopted 

53.75 

25% 

1,800 

Traffic signals will be maintained to a standard that minimizes technical problems that result in any signal reverting to the 
failsafe or flashing mode. Failed traffic signal lamps will be replaced as soon as possible but always within 24 hours. Traffic 
signs and markings on newly annexed streets will be improved to city standards as needed. Work will continue to install fiber 
optic cable to interconnect the city's signal system as well as the signals that the city maintains for the county and ODOT. 
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FUND: 
101 STREET 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0735 TRAFFIC & TRANSPORTATION JABRA KHASHO 

Program Goal: 
To provide safe and efficient traffic flow and enhance bicycle and pedestrian travel, neighborhood livability, and economic 
vitality. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 2.53 2.53 3.53 4.13 4.13 

PERSONNEL SERVICES $342,141 $393,600 $570,449 $642,064 $642,064 
MATERIALS & SERVICES 11,630 26,132 42,538 27,955 27,955 
CAPITAL OUTLAY 
TRANSFERS 75,477 137,385 124,290 139,376 139,376 
CONTINGENCY 0 0 19,711 22,932 22,932 

TOTAL $429,248 $557,117 $756,988 $832,327 $832,327 

Program Objective: 
The Traffic & Transportation program staff maintains and updates signal timing and progression plans on the city traffic signals, 
including coordination with Oregon Department of Transportation (ODOT) and Washington County Land Use and 
Transportation (LUT) on signals under their jurisdictions. They also investigate safety and capacity deficiencies and prepare 
plans to address those deficiencies including new signals, signal modifications, street lighting and traffic calming. 

In response to public requests for new traffic control devices and revised signal installations, staff investigates, analyzes, and 
designs appropriate solutions which are presented to the Traffic Commission for review. Staff also designs striping plans for 
street overlay projects, reviews and assists in developing traffic control plans for construction projects, reviews the street and 
traffic elements of site development plans and administers the Transportation Development Tax Program. 

Work in this program supports the Beaverton Community Vision Plan: 
• Community Vision Action #46: Strategically widen roads, add signals and turn lanes 
• Community Vision Action #47: Implement solutions to reduce highway, road congestion 
• Community Vision Action # 51: Install or improve crosswalks citywide 
• Community Vision Action #52: Use signals and traffic calming to improve safety 
• Community Vision Action # 66: Implement parking management strategies 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Projected Adopted 

Signal Timing 
Traffic signals maintained by City 126 126 128 128 

Percentage of signal timings reviewed annually 
(target is 20% to 25%) 

25% 25% 25% 25% 

Flashing beacons at intersections 4 4 4 4 

Advance flashing beacons (school zones, 67 69 78 87 
pedestrian crossings, radar speed signs, etc.) 
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CITY OF BEA YERTON, OREGON 
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CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0735 TRAFFIC & TRANSPORTATION JABRA KHASHO 

Performance Measures ( continued): FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Projected 

Signs and Markings 

Number of traffic issues initiated 127 139 100 

Number of traffic issues resolved 90 115 100 

Issues resolved as a percentage of is-
sues initiated 71% 83% 100% 

Progress on FY 2018-19 Action Plan: 

FY 2019-20 
Adopted 

120 

100 

84% 

• Completed the design and construction of a mid-block pedestrian crossing with a pedestrian beacon on Allen Boulevard 
at 141 st Avenue. 

• Expanded the City' fiber optic network by completing the design and installation of fiber optic on Hall Boulevard from 
Allen Boulevard to Scholls Ferry Road. 

• Revised signal timing on Murray Boulevard between TV Highway and Farmington Road. 
• Developed a traffic calming plans for Wilson Avenue between Allen Blvd. and Hart Road and on Sexton Mountain 

Drive between Murry Blvd. and 155th Avenue through neighborhood meetings and resident's participation and consen
sus in selecting traffic calming devices. 

• Neighborhood concerns have been addressed by residents participating in problem identification, consensus building, 
and the design and location of parking restrictions, striping modifications, traffic calming devices, and other 
improvements through the Traffic Commission process. 

• Reviewed traffic control plans submitted by contractors for private development and work within the City's Right-of-
Way. 

• Reviewed street and traffic elements for site development plans. 
• Developed traffic control plans for city construction and maintenance activities. 
• Designed striping and traffic signal detection plans for the overlay projects. 
• Provide support for the Transportation Planning division including safe routes to schools. 
• Continue to coordinate and complete an IGA with Washington County and Oregon Department of Transportation 

(ODOT) to obtain funding through the Metropolitan Transportation Improvement Program (MTIP) and begin the de
sign of an adaptive traffic signal system on Scholls Ferry Road between Hall Boulevard and Roy Rogers Road. 

• Continue to work with ODOT to design the safety improvements on Allen Blvd from Murray Blvd. to Western Ave., 
Hall Blvd. at Cedar Hills and Hall Blvd. at Nimbus Avenue. The project is funded through the Statewide Transportation 
Improvement Program (STIP). 

FY 2019-20 Action Plan: 
• Review and revise signal timing throughout the City within available staff capacity. 
• Address neighborhood concerns by involving residents in problem identification, consensus building, and the design 

and location of parking restrictions, striping modifications, traffic calming devices, and other improvements. 
• New requests for traffic calming projects and signals continue to arise and are addressed through the Traffic 

Commission's process, with final approval by the City Council. 
• Develop and implement traffic calming plans for neighborhoods that qualify for the Traffic Calming Program. 
• Review and assist in developing traffic control plans for construction projects. 
• Design striping and traffic signal detection plans for the overlay projects. 
• Review street and traffic elements for site development plans. 
• Design street lighting plans as requested by Operations. 
• Design and install crosswalks and pedestrian beacons at two locations as identified in the Active Transportation plan. 
• Complete the installation of fiber optic on Beaverton-Hillsdale (BH) Highway from Lombard Avenue to Highway 217. 
• Complete the design and installation of fiber optic on Barrows Road and on Murray Blvd. from Menlor Ln. to Scholls 

Ferry Rd. 
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DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0735 TRAFFIC & TRANSPORTATION JABRA KHASHO 

• Continue to work with Washington County and ODOT to complete the design, construction and deployment of the 
adaptive traffic signal system on Scholls Ferry between Hall Boulevard and Roy Rogers Road. 

• Complete the design and construction of the safety improvements on Allen Blvd from Murray Blvd. to Western Ave., 
Hall Blvd. at Cedar Hills and Hall Blvd. at Nimbus A venue. 

• Provide support to the Community Development Department on transportation related issues including the deployment 
of small cell technology (5G) and the planning of the Urban Reserve area. 
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FUND: 
101 STREET 
PROGRAM: 
0775 URBAN FORESTRY 

Program Goal: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
STEVE BRENNAN 

To keep Beaverton tree friendly consistent with the Beaverton Community Vision. Provide care and maintenance for the City's 
urban forest that enhances the health of the existing resources and encourages conservation and preservation. Increase the 
inventory of trees in the urban forest by managing the Development Tree Program, by encouraging partnerships with community 
based groups to complete tree planting projects and by planting trees in suitable locations. 

FY 2016-17 
REQUIREMENTS ACTUAL 
POSITION 3.40 

PERSONNEL SERVICES $302,309 
MATERIALS & SERVICES 50,355 
CAPITAL OUTLAY 0 
TRANSFERS 19,605 
CONTINGENCY 0 

TOTAL $372,269 

Program Objective: 

FY 2017-18 
ACTUAL 

3.40 

$288,040 
56,780 

0 
26,550 

0 

$371,370 

FY 2016-17 
Actual 

To provide professional arboriculture consulting to 872 requests 
citizens and staff on the care and maintenance of 
trees by providing a 48 hours response time to all 
tree information and service requests. 

Number of trees for which the City provides profes- 7,009 
sional care (i.e., pruning, insect disease control, fer-
tilization). 

Number of trees pruned in the right of way wide as 29,576 
part of City-wide clearance pruning on a four year 
cycle. 

Performance Outcomes and Program Trends: 

FY 2018-19 
BUDGETED 

3.40 

$369,055 
74,550 

0 
24,908 
65,000 

$533,513 

FY 2017-18 
Actual 

641 requests 

7,118 

29,952 

FY 2019-20 
PROPOSED 

3.40 

$383,606 
75,350 

223,500 
31,662 
82,315 

$796,433 

FY 2018-19 
Budgeted/Revised 

1,000 requests 

7,149 

30,324 

FY 2019-20 
ADOPTED 

3.40 

$383,606 
75,350 

223,500 
31,662 
82,315 

$796,433 

FY 2019-20 
Adopted 

1,000 requests 

7,169 

30,475 

Urban forestry service provides a balanced level of maintenance and arboriculture advice for the preservation and enhancement 
of City-owned trees and the City's urban forest. The success of the Urban Forestry program has resulted in the City's selection 
as a "Tree City USA" for twenty three consecutive years, receiving a distinguished "Community Partner A ward" for 2016 
through Friends of Trees as well as receiving accreditation of the City's forestry program through the Society of Municipal 
Arborists. · 

The work in this program supports the Beaverton Community Vision Goal "Improve Mobility" by accomplishing Action #48 
Install Safe Sidewalks and Council Priority to "Maintain a Pedestrian Focus". The staff assists residents and businesses with 
sidewalk repair issues due to tree damage through proper arboriculture advice and by the ongoing cooperative efforts between 
the City and Portland General Electric for the removal of trees causing damage to both agencies' infrastructure as well as re
placement of trees with the appropriate species planted within the right of way leaving a more attractive appearance. 

Progress on FY 2018-19 Action Plan: 
During FY 18-19 crews continued to maintain the city's urban forest through its annual work plan. Continued efforts were made 
to educate the community, developers and business community about proper tree planting, maintenance, and health practices. 
Crews continued providing assistance to other City departments and surrounding jurisdictions related to urban forestry. Crews 
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DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
STEVE BRENNAN 

initiated the first steps of developing a city wide street tree inventory. Successful application was made to the Oregon Depart
ment of Forestry for designation as "Tree City USA" for the 25 th year along with receiving our 15th growth award. This growth 
award was centered on increased publication of educational materials and published articles related to tree care and the use of 
native plant materials, cooperative contracting and purchasing and increased wildlife habitat. The City was also nominated for 
and received the "Oregon Urban and Community Forestry Award" for outstanding accomplishment and leadership in promoting 
and protecting our community forest and improving the quality of life in Oregon. Other aspects of this award included a part
nership with Portland General Electric replacing trees which interfered with their overhead electrical distribution lines and de
velopment of construction standards for working around trees in the right of way which is in a pamphlet form to be handed out 
for sidewalk repair contractors. 

FY 2019-20 Action Plan: 
During FY 19-20, crews will continue to maintain the city's urban forest at an acceptable level through its annual work plan and 
through continued efforts to educate the community, business, and developers on proper tree care, maintenance and preservation 
practices. Crews will continue to provide assistance to other City departments and surrounding jurisdictions related to urban 
forestry. Efforts will continue in developing accurate inventories and maps of city maintained trees along with other items 
utilizing asset management software which will enable the city to again obtain the designation of "Tree City USA" and continued 
accreditation of the program through the Society of Municipal Arborists. Efforts will continue in the area of tree planting 
through projects coordinated with the community, private development and involvement of"Friends of Trees". 

Additionally the crew will spend about $15,000 from funds contributed by developers who can't otherwise meet tree replacement 
requirements in various locations around the community. The payments-in-lieu appear in the program's budget in the account 
"Reserve Development Trees" (#101-85-0775-982). 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Percent of tree inventory maintained or inspected 90% 90% 90% 90% 
per year. 

Number of calls received for arboriculture advice. 771 821 1,000 1,000 

Number of calls responded to in field for advice 827 583 1,000 1,000 
or corrective action. 

Number of trees pruned or inspected annually 25 7,394 7,488 7,581 7,619 
% of total inventory in Right of way. 

Condition assessment: 
CITY MAINTAINED TREES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Excellent 3,145 3,328 3,359 3,379 
Good 2,902 2,902 2,902 2,902 
Fair 796 796 796 796 
Poor _lM _22 _22 _22 

Total 7,009 7,118 7,149 7,169 
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FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0811 STREET LIGHTING & MAINTENANCE STEVE BRENNAN 

MISSION STATEMENT: 
To provide safe and consistent street lighting for streets in the City that meets the needs of the community and the City's 
standards for lighting. Improve energy efficiency and help control the cost of power for streetlights by selecting lighting 
fixtures and lamps that are designed to reduce energy consumption building a sustainable system. The primary source of 
revenue in this fund is from gasoline taxes. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 2.30 2.30 2.30 2.30 2.30 

PERSONNEL SERVICES $274,668 $219,103 $182,537 $293,018 $293,018 
MATERIALS & SERVICES 780,741 808,600 862,700 861,300 861,300 
CAP IT AL OUTLAY 0 0 0 249,700 249,700 
TRANSFERS 103,705 105,239 668,461 74,273 74,273 
CONTINGENCY 0 0 0 0 0 

TOTAL $1,159,114 $1,132,942 $1,713,698 $1,478,291 $1,478,291 

Services and Trends: 
In the FY 19-20 budget this activity becomes a program within the Street Fund. Since 1949, street lighting was supported by 
an allocation of property tax revenue. A policy change requested by the City Council directed staff to change the funding 
source from property taxes to receiving an allocation of ROW Fees from the General Fund. This creates a better alignment 
between the fees paid by utility companies using the streets and other rights-of-way (ROW) and the services and functions of 
the street system. In FY 18-19, the program was suppmied by an allocation of approximately $1,180,000 in property taxes. In 
the proposed budget for FY 19-20, an allocation of $1,215,732 in ROW fees will be transferred to the Street Fund instead. The 
City Council will be asked to transfer the ending fund balance of the Street Lighting Fund to the Street Fund and then terminate 
the Street Lighting Fund. 

The City has three Street Light Systems: 
Option A: Under the Option A street light units/system, the light fixture, the pole ( either a light pole or power pole) and the 
electrical cabling are all owned and maintained by PGE. The rate that the city pays for this system includes a pole charge, 
energy charge, and a maintenance charge. 

Option B: Under the Option B street light units/system, the light fixture and the pole (either a light pole or power pole) is 
owned by the City, but the electrical cabling is owned by PGE. PGE provides the maintenance on these units/system. The rate 
that the city pays for this system includes an energy charge and a maintenance charge. 

Option C: Under the Option C street light units/system, the entire asset comprised of the light fixture, the pole ( either a light 
pole or power pole) and the electrical cabling is owned and maintained solely by the City. The rate that the city pays for this 
system is an energy charge. 

STREET LIGHT SYSTEMS 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 

Option A: Light fixtures mounted on existing 2,644 2,641 2,637 2,613 
power poles, which are owned and maintained by 
PGE. 
Option B: Light fixtures mounted on various 320 306 308 264 
poles, which are maintained by PGE and owned by 
the City. 
Option C: Light fixtures mounted on poles, 4,214 4,243 4,376 4,623 
which are owned and maintained by the City. 

Total: 7,178 7,190 7,321 7,500 
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Performance Outcomes and Program Trends: 
Staff in the Street Lighting section will continue a program to replace old worn wiring and inefficient streetlight fixtures in the 
City as opportunities and funding are available. These efforts will help to stabilize costs and provide a reliable and efficient 
system. Since the energy consumption of streetlights represents a significant expense for the city, efficiency testing of new 
LED and induction streetlight lamps and other technologies will continue as they evolve and new products become available. 

Progress on FY 2018-19 Action Plan: 
During FY 18-19, crews continued to maintain the city's street lighting system through preventative maintenance, replacement 
of worn out equipment or equipment destroyed in vehicular accidents as well as responding to reported outages for repair. The 
crews have also evaluated roadways and pathways which currently do not have lighting or lack adequate light levels and have 
created a priority list ofnew lights to be installed which included installing new lighting along S.W. 155th Ave. and along S.W. 
Rigert Rd. in the vicinity of Sexton Mt. grade school where no lighting exists. Crews continued to retrofit existing high pressure 
sodium fixtures with new LED fixtures improving the efficiency of the cities lighting system. Several styles of LED street 
lighting fixtures were field tested, allowing staff to evaluate performance for recommended changes to the city's engineering 
design manual as this technology continues to improve. 

FY 2019-20 Action Plan: 
During FY 19-20, crews will continue to maintain the city's street light system through preventative maintenance, replacement 
of worn out equipment, equipment destroyed in vehicular accidents as well as responding to outages for repair within 48 hours. 
Crews will continue to focus efforts on projects that replace old worn and out dated lighting with energy efficient LED tech
nology. 

A complete inventory and mapping of all street lights maintained by the city is complete, utilizing new asset management 
software resulting in improved maintenance response to these assets as outages and other problems are reported. Continued 
effort will be made to enhance the city's street light system where no lighting exists or light levels are sub-standard as funding 
is available. 

We are beginning to see a downward trend in lower costs per light due to conversion of fixtures. The payback for LED light 
is approximately 11 years but the maintenance time and the less frequent need to change bulbs is perhaps just as significant as 
power savings. 

Performance Measures: 

Number of City-owned streetlights 
repaired ba~ed on reported outage 
and damage. 
Number of City-owned "Option C" 
streetlights maintained and repaired 
according to a preventative sched
uled maintenance program. 

FY 2016-17 
Actual 
586 

1,266 

FY 2017-18 
Actual 
428 

1,184 

Use of LED Streetlights - 2017 

45% 

55% 

FY 2018-19 
Budgeted/Revised 

550 

1,000 

Number of Non-LED Lights Number of LED Lights 
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550 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

METRO AFFORDABLE HOUSING BOND FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 
Intergovernmental $0 $0 $0 $0 

Interest on investments 0 0 0 0 

Right-of-Way fees 0 0 0 0 

Project engineering charges 0 0 0 0 

Miscellaneous 0 0 0 0 
Sub Total Revenues $0 $0 $0 $0 

Expenditures: 

Personnel services $0 $0 $0 $0 

Materials & services 0 0 0 0 

Capital outlay 0 0 0 0 
Sub Total Expenditures $0 $0 $0 $0 

Revenues Over/Under Expenditures $0 $0 $0 $0 

Other financing sources (uses): 

Transfers in $0 $0 $0 $0 

Transfers out 0 0 0 0 

Total Other Financing Sources 

(Uses): 0 0 0 0 

Net Change in Fund Balance $0 $0 $0 $0 

Fund Balance/Working Capital 

Beginning of Year 0 0 0 0 

Fund Balance ( Contingency )/Working 
Capital End of Year $0 $0 $0 $0 

306 

FY 2019-20 

Adopted 

$3,000,000 

0 

0 

0 

0 
$3,000,000 

$0 

3,000,000 

0 
$3,000,000 

$0 

$0 

0 

0 

$0 

0 

$0 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
I 

FUND: 
104 METRO AFFORDABLE HOUSING BOND FUND COMMUNITY DEVELOPMENT 

DEPARTMENT HEAD: 
CHERYL TWETE 

MISSION ST A TEMENT: 

The primary goal of the Metro Affordable Housing Bond Fund is to create 218 new affordable homes accessible to vulnerable 
Beaverton households. The City will work with selected developers to increase minority and women owned contractor 
participation throughout the life of the project, and to lower the barriers to housing currently prevalent in the market. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 

MATERIALS & SERVICES 
TRANSFERS 
CONTINGENCY 

$0 $0 $0 $3,000,000 $3,000,000 

TOTAL 

Funding Sources: 
Metro Affordable Housing Bond 
Revenues 

Program Objectives (services provided): 

$0 

FY 2016-17 
$0 

$0 

FY 2017-18 
$0 

$0 

FY 2018-19 
$0 

The program addresses the priorities of the Mayor and City Council in this way: 
• Increase the regulated affordable housing stock in the City of Beaverton 

$3,000,000 

FY 2019-20 
$3,000,000 

$3,000,000 

FY 2019-20 
$3,000,000 

• Build stronger relationships with regional partners - Metro, Washington County, City of Hillsboro, Oregon Housing 
and Community Services 

• Work with partners to address issues of homelessness REACH CDC, Washington County, Veterans Administration 
office 

The program addresses the Community Vision: 
• #5 - Expand outreach to under-represented populations 
• #34 - Adopt measures to reduce and prevent homelessness 
• #70 - Increase downtown housing options 
• #96 Promote participation in internship apprentice programs 
• # I 02 - Integrate affordable housing in multiple neighborhoods 

Progress on FY 2018-19 Action Plan: 
Regional voters approve the Metro Affordable Housing Bond measure at the November 2018 election to authorize $652.8 
million in general obligation bonds to support the construction of affordable housing in Washington, Clackamas and 
Multnomah counties. Funds will be allocated to local implementationjurisdictions on the basis of the City's properties assessed 
value. At the same election statewide voters amended the Oregon Constitution to allow general obligation bonds leverage 
private investments, Low Income Housing Tax Credits, and other funding source typically associated with the finance of 
affordable housing development. 

The first project approved in the region is the Mary Ann Apaiiments, located on a half block at I st & Main with capacity for 
approximately 54 housing units. The site is a block from Beave1ion High School and has great access to transit. The adjacent 
high school is highly diverse with a majority minority enrollment, and as such, housing located near the school has the ability 

307 



CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
I 

FUND: 
104 METRO AFFORDABLE HOUSING BOND FUND COMMUNITY DEVELOPMENT 

DEPARTMENT HEAD: 
CHERYL TWETE 

to serve a diverse tenant population. The location has also been prioritized because of City ownership and the commitment of 
HOME federal funds. 

The project is currently envisioned to have a good mix of housing units, including 26 two-bedroom and 3 three-bedroom units 
targeted to families with children. Eleven of the 54 units will have rents at 30% AMI, and 8 project-based Section 8 vouchers 
will ensure that those units are affordable to lowest income households. 

The Mary Ann has an estimated total development cost of $20.9 million. Funding sources include 9% Low Income Housing 
Tax Credits (LIHTC), Metro Regional Bond funds, permanent debt, Washington County HOME funds, write down land costs 
by Beaverton, among other funds. If REACH CDC is successful in receiving 9% LIHTC allocation, the project is scheduled 
to break ground in the first quarter of2020 and come online 18 months thereafter. 

FY 2019-20 Action Plan 
The principle action is to assist REACH CDC achieve project funding and then move on to other sites and projects working 
with the housing agencies and development firms. 

Performance Measures 

Build affordable housing 

TBD 

FY 2018-19 
Budgeted/Revised 

New measure 

New measure 
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Building 
Operating 
Fund
• Administration
• Plan Review & Permits
• Inspections



FY 2019-20 BUDGETED POSITIONS

Building Operating Fund

BUILDING OFFICIAL
1 FTE

COMMUNITY 
DEVELOPMENT DIRECTOR

Senior Plans Examiner
1 FTE

Senior Field Inspector -
Building
1 FTE

Plans Examiner 2
3 FTE

Plans Examiner 1
1 FTE

Building Inspector
5 FTE

PLAN REVIEW & 
PERMITS CODE INSPECTIONS

Plumbing Inspector 
Lead

1 FTE

Electrical Inspector 
Lead

1 FTE

BUILDING DIVISION

Senior Structural 
Plans Examiner 

1 FTE

Plumbing Inspector
2 FTE

Electrical Inspector
2 FTE

Structural Plans Examiner 
1 FTE

Permit Technician
3 FTE



$5,000,000 

$4,500,000 

$4,000,000 

$3,500,000 

$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$0 
16-17 
Actual 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

BUILDING OPERATING FUND 
EXPENDITURES 

ADOPTED FY 2019-20 

17-18 
Actual 

18-19 
Budgeted 

18-19 
Estimated 

19-20 
Adopted 

rn Personnel Services ti!! Materials and Services 

By Expenditure Type 

Electrical 
Plumbing / 7% 
Mechanical 

Building Inspections 
14% 

Bldg.-Plan Review 
& Permits 

19% 

By Program 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

BUILDING OPERATING FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

Revenues: 

Building permits & fees 

Interest on investments 

Miscellaneous 
Sub Total Revenues 

Expenditures: 

Personnel services 

Materials & services 

Capital outlay 
Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 

Transfers out 
Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

Beginning of Year 

Fund Balance (Contingency)/Working 
Capital End of Year 

FY 2016-17 

Actual 

$3,142,805 

23,913 

74,827 
$3,241,545 

$2,644,326 

115,264 

47,893 
$2,807,483 

$434,062 

$0 
(610,285) 

($610,285) 

($176,223) 

2,030,043 

$1,853,820 

FY 2017-18 FY 2018-19 

Actual Budgeted 

$3,299,994 $4,629,555 
34,351 41,800 

101,327 62,000 
$3,435,672 $4,733,355 

$2,779,054 $3,207,684 
94,210 240,214 

47,437 88,500 
$2,920,701 $3,536,398 

$514,971 $1,196,957 

$0 $0 
(838,553) (1,049,098) 

($838,553) ($1,049,098) 

($323,582) $147,859 

1,853,820 1,530,238 

$1,530,238 $1,678,097 

FY 2018-19 

Estimated 

$4,141,875 

41,800 

66,033 
$4,249,708 

$3,007,799 

167,810 

49,698 
$3,225,307 

$1,024,401 

$0 
(1,049,098) 

($1,049,098) 

($24,697) 

1,530,238 

$1,505,541 

FY 2019-20 

Adopted 

$4,883,125 

52,500 

50,000 
$4,985,625 

$3,293,067 

190,102 

276,500 
$3,759,669 

$1,225,956 

$0 
(1,110,996) 

($1,110,996) 

$114,960 

1,505,541 

$1,620,501 

· Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. The 
contingency policy is to establish an amount equal to 42%. For FY 2019-20, this equals $1,533,938 (using total expenditures 
and other financing sources and uses less Program 0665, Building Plan Review and Permits). The contingency would allow 
building inspection activity to continue during a potential downturn in building permits revenues. The fund's contingency 
totals $1,620,501 which is 44.4% of operating expenses. 
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I 
FUND: 
105 BUILDING OPERA TING 

Program Goal: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

DEPARTMENT HEAD: 
CHERYL TWETE 

To support the Community Development Department's mission to facilitate, promote and plan for a safe and prosperous community 
by comprehensively preserving and enhancing development, a healthy economy, and sustainable growth of the city. To ensure 
compliance with mandated State Building Code standards, City development regulations and provide excellent customer service 
for the development community and occupants of buildings within the City of Beaverton. 

City, Community and Department Goals, Priorities and Actions: 
Council Goals, Beaverton Community Vision Action Items, and Community Development priorities that this program is involved 
in supporting include many of those listed in the overview of the Community Development Department. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 22.35 22.35 23.35 23.35 23.35 

PERSONNEL SERVICES $2,644,326 $2,779,054 $3,207,684 $3,293,067 $3,293,067 
MATERIALS & SERVICES 115,264 94,210 240,214 190,102 190,102 
CAPITAL OUTLAY 47,893 47,437 88,500 276,500 276,500 
TRANSFERS 610,285 838,553 1,049,098 1,110,996 1,110,996 
CONTINGENCY 0 0 1,678,097 1,620,501 1,620,501 

TOTAL $3,417,768 $3,759,254 $6,263,593 $6,491,166 $6,491,166 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $2,030,043 $1,853,820 $1,530,238 $1,505,541 $1,505,541 
Building Permit Fees 1,376,464 1,477,981 2,098,000 2,400,000 2,400,000 
Plan Check Fee Commercial 699,598 667,228 795,000 675,000 675,000 
Plan Check Fee Residential 76,999 152,159 155,000 220,000 220,000 
Plan Check Fee Fire Safety 380,667 336,866 510,000 400,000 400,000 
Plumbing & Mechanical 250,758 255,633 515,000 590,000 590,000 
Electrical Inspection Fees 356,744 407,302 550,000 590,000 590,000 
Sewer Inspection Fees 1,575 2,825 6,555 8,125 8,125 
Miscellaneous Revenue 98,738 135,678 103,800 102,500 102,500 
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FUND: 
105 BUILDING OPERA TING 

PROGRAM: 
0664 ADMINISTRATION 

Program Goal: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

PROGRAM MANAGER: 
KIMBERLEE MCARTHUR 

To ensure that construction of buildings, structures, and private sewer and water systems are safe for use and occupancy from fire, 
structural collapse, unsanitary conditions, electrical hazards, premature failure, and substandard construction through reasonable 
enforcement of the State Building Codes and coordination with other city and government agencies. To ensure plan review and 
inspection services are provided in a timely manner, thereby minimizing construction delays due to mandated services provided by 
this division and provide excellent customer service. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 1.85 1.85 1.85 1.85 1.85 

PERSONNEL SERVICES $278,570 $299,690 $298,049 $267,267 $267,267 
MATERIALS & SERVICES 103,268 81,279 223,269 155,749 155,749 
CAPITAL OUTLAY 47,893 47,437 88,500 276,500 276,500 
TRANSFERS 610,285 838,553 1,049,098 1,110,996 1,110,996 
CONTINGENCY 0 0 1,678,097 1,620,501 1,620,501 

TOTAL $1,040,016 $1,266,959 $3,337,013 $3,431,013 $3,431,013 

Program Objective (services provided): 

Objective #1: Provide Building Permit Counter Services 
Outcomes: to ensure customers are provided with prompt and accurate service in a courteous and respectful manner; to process 
permit applications within 24 hours of receipt; to provide plan review and inspection staff with the information needed to 
perform their job; to ensure customers feel welcome and their needs are understood by staff. 
Measured by: the annual number of permit applications received; and the number of permit applications processed within 24 
hours of receipt. 
Key Indicators: plan review and inspection staff receives complete and accurate permit information; customer service surveys 
provide positive feedback; and recognition of the cultural diversity of customers and staff performance that assists customers 
with English as a second language (through cultural diversity awareness, translation services, multi-lingual forms, handouts, 
etc.). 

Objective #2: Pe,form Plan Reviews 
Outcomes: to ensure customers are provided with prompt, friendly, and accurate plan reviews that reflect code requirements; 
to provide prompt communication with customers so they are informed as to the time frames and requirements throughout the 
plan review process; customers feel their needs are welcomed and understood by staff; the inspection staff and customers are 
provided with accurate code reviews and information so the project can be constructed and inspected with minimal corrections 
and/or changes; plans are reviewed within the target time frames for the Building Division; current and future users of the 
building and facilities are provided with reasonable safeguards from fire and life safety and health hazards. 
Measured by: the number of plan review applications received; the number of plan reviews initiated within the target time 
frames for the Building Division; the number of over-the-counter plan reviews performed; and the number of Temporary Tenant 
Improvement Permits issued (to help expedite the construction process). 
Key Indicators: the number of issues for customers and/or inspection staff related to incorrect or missing plan review 
information are minimized; plan revisions related to code-needed clarifications are minimized; customers find the plan review 
process to be easily understood and flexible; customer service surveys provide positive feedback; the recognition of the cultural 
diversity of customers (through cultural diversity awareness, multi-lingual forms, handouts, etc.). Staff operate with flexibility 
to work with customers to find solutions within the code. 
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FUND: 
105 BUILDING OPERA TING 

PROGRAM: 
0664 ADMINISTRATION 

Objective #3: Pe1form Field Inspections 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

\ DEPARTMENT: 
COMMUNITY DEVELOPMENT 

PROGRAM MANAGER: 
KIMBERLEE MCARTHUR 

Outcomes: customers are provided with prompt and accurate inspections that clearly communicate the inspection results; 
current and future users of the building and facilities are provided with reasonable safeguards from fire and life safety and 
health hazards; inspections are performed in less than 24 hours of request. 
Measured by: the number of inspection requests received; the number of inspections performed within 24 hours of request; 
the number of inspections performed per inspector per day. 
Key Indicators: the number of issues for customers related to inspections not performed within 24 hours of request are 
minimized; occupancy and use of buildings are allowed within customer's needs and expectations; customers feel their needs 
are welcomed and understood by staff; customer service surveys provide positive feedback; the recognition of the cultural 
diversity of customers (through cultural diversity awareness, multi-lingual forms, handouts, etc.). 

Additional Objectives (services provided): 
Actively engage in the Development Review Process Planning and Implementation. 
Coordinate the operation of the CDD computer permit tracking system and management of an electronic plan review system. 
Enhance use of technology to maximize efficiency. 
Assign property addresses for new development and verification of existing properties when requested. 
Verify the applicability of State and regional regulations for development of property adjacent to wetland, floodplain, and 
sensitive watercourses. 
Ensure compliance regulations enacted to promote consistency in the administration and application of the State Building 
Codes. 
Coordinate with the Planning Division and Site Development Division as well as other City divisions and agencies on issuance 
of building permits and certificates of occupancy to ensure applicable laws and ordinances from other cities and outside 
agencies are satisfied. 

Workload Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Number of inspections per year 22,681 23,563 25,300 I 25,300 25,600 

Value of new building construction $208,121,955 $200,143,736 $278,050,000 I $285,000,000 
$275,000,000 

Number of plan reviews per year 1,489 2,074 1,454 I 2, 108 2,150 
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FUND: 
105 BUILDING OPERA TING 

PROGRAM: 
0664 ADMINISTRATION 

Progress on FY 2018-19 Action Plan: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

PROGRAM MANAGER: 
KIMBERLEE MCARTHUR 

Continue implementation of the CDD collaborative management system. 
Participate in the Development Review Process update (Phase 4). Implementation of a new E-permitting software system. 
Continue producing annual report and recommendations for supporting the Building Division Operating Fund. 
Continue to update the comprehensive matrix of permit and development fees for comparison of city fee structure with other 
jurisdictions. 
Continue to explore affordable options to create and complete multi-lingual forms and handouts. (Ongoing. The division 
prioritized documents needing multi-lingual translation to be included in the project as funding is available.) 
Participate as needed in developing a comprehensive Housing Strategy. Beaverton Community Vision Action 106 
Participate in the Development Review Process update (Phase 2). This includes: a comprehensive evaluation of technologies 
available for permit tracking, electronic permit/plan submittal and review; automated field inspections systems; instituting an 
outreach effort for open communication with the development community and customer service training and enhancement. 
Facilitate plan review through enhanced coordination with Planning and Site Development for complex and/or unusual issues. 
Continue promoting job start meetings, mid-project status meetings, and pre-occupancy meetings. 
Participate as needed in supporting 2017 City Council Top Priority for the Housing Plan with focus on Senior and Affordable 
housing. 
Participate as needed in supporting 2017 City Council Top Priority for Affordable Housing Tool box: Create a rich development 
tool box for low-income housing. 
Participate as needed in supporting 2017 City Council Priority Implement the Rental Housing Inspection Program 

FY 2019-20 Action Plan: 
Continue implementation of the CDD collaborative management system. 
Participate in the Development Review Process update (Phase 4). Implementation of a new E-permitting software system. 
Continue producing annual report and recommendations for supporting the Building Division Operating Fund. 
Continue to explore affordable options to create and complete multi-lingual forms and handouts. (Ongoing. The division 
prioritized documents needing multi-lingual translation to be included in the project as funding is available.) 
Participate as needed in developing a comprehensive Housing Strategy. 
Facilitate plan review through enhanced coordination with Planning and Site Development for complex and/or unusual issues. 
Continue promoting job start meetings, mid-project status meetings, and pre-occupancy meetings. 
Assign property addresses for new development and verification of existing properties when requested. 
Verify the applicability of State and regional regulations for development of property adjacent to wetland, floodplain, and 
sensitive watercourses. 
Ensure compliance regulations enacted to promote consistency in the administration and application of the State Building 
Codes. 
Coordinate with the Planning Division and Site Development Division as well as other city divisions and agencies on issuance 
of building permits and certificates of occupancy to ensure applicable laws and ordinances from other cities and outside 
agencies are satisfied. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Percentage of inspections conducted within 24 99% 99% 99%199% 99% 
hours of request (building, mechanical, 
plumbing, and electrical) 
Percentage of plan reviews conducted within the 98% 99% 99% I 99% 99% 
Division's targeted time frames 
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PROGRAM: 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

PROGRAM MANAGER: 
KIMBERLEE MCARTHUR 

Performance Outcomes and Program Trends: 
To consistently provide building, plumbing, mechanical, electrical, and fire and life safety services so that: (1) inspections occur 
less than 24 hours from the date they are requested; and (2) plan reviews are conducted within the Division's targeted time frames, 
thereby reducing construction delays. 

The Building Division has a dedicated and professional staff who are passionate about proper administration of the State Building 
Code and providing efficient service to our customers. The Division is keenly aware of the two distinct customer segments we 
serve. The Division strives to provide collaborative and progressive development review services for the construction and 
development industry, while also keeping in mind the needs of our secondary (and most important) customers, those who will live, 
work, and use these buildings and structures. Because public safety is the primary purpose of proper code administration, the 
Division must ensure plans and inspections properly reflect the minimum requirements of the State Building Code. 

The State Building Code establishes the standards for the public's safety, and those standards are not always easy for the customer 
to meet. The Division, however, supports the performance-based nature of the State Building Code by providing flexibility in the 
process and frequently approves alternative methods to achieve the intent of the Code. The Division is an avid supporter of code 
administration consistency amongst jurisdictions in the metropolitan area. This includes continual involvement in the four-county 
(Washington, Clackamas, Multnomah and Clark) Building Officials Code Consistency Group. This assembly of experienced code 
administrators share e-mails and attend monthly meetings to address issues in response to customer needs/comments on code-related 
issues. The efforts of this group has resulted in greater consistency in code administration in the region. 

As development in Beaverton continues to be very active, the Building Division works closely with developers and contractors to 
meet the needs of their particular construction schedule when possible. The division often issues phased permits on new 
construction either at the request of the customer or suggests it as a path to get construction started when unexpected design review 
process delays occur. 

The Division continues to look for ways to provide the business community with code-related information specific to businesses 
commonly requiring permits. The Division has created informational handouts for brewery, food service, daycares, nail/beauty 
salon, and warehouse/manufacturing/storage businesses which cover the most important code items a business needs to have when 
looking to open or expand. These handouts are used by both the Building and Economic Development Divisions when helping 
customers. 

In addition to creating informational handouts for the business community, the Division also recognizes the importance of providing 
educational information to homeowners so the permitting process is smooth and transparent. Currently, our city website has 
informational documents for homeowners ranging from typical deck details to converting a garage to habitable space. This 
information is also in hard-copy form in a kiosk exclusively for homeowners in the 4th floor lobby. 
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FUND: 
105 BUILDING OPERATING 

PROGRAM: 
0665 PLAN REVIEW AND PERMITS 

Program Goal: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

PROGRAM MANAGER: 
KIMBERLEE MCARTHUR 

To process permit applications and plans for new construction and alterations of single-family, multi-family, and commercial 
buildings. To conduct a thorough review of plans for compliance with the State Building Code within acceptable time frames and 
assist customers in navigating the city's development review process. 

REQUIREMENTS 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAPITAL OUTLAY 
TRANSFERS 

TOTAL 

Program Objective (services provided): 

FY 2016-17 
ACTUAL 

8.75 

$883,174 
3,349 

$886,523 

Objective #1: Provide Building Permit Counter Services 

FY 2017-18 
ACTUAL 

8.75 

$949,421 
3,425 

$952,846 

FY 2018-19 FY 2019-20 FY 2019-20 
BUDGETED PROPOSED ADOPTED 

9.75 9.75 9.75 

$1,173,358 $1,206,977 $1,206,977 
4,260 11,455 11,455 

$1,177,618 $1,218,432 $1,218,432 

Outcomes: to ensure customers are provided with prompt and accurate service in a courteous and respectful manner; to process 
permit applications within 24 hours of receipt; to provide plan review and inspection staff with the information needed to 
perform their job; to ensure customers feel their needs are welcomed and understood by staff. 
Measured by: the annual number of permit applications received; and the number of permit applications processed within 24 
hours of receipt. 
Key Indicators: plan review and inspection staff receives complete and accurate permit information; customer service surveys 
provide positive feedback; and recognition of the cultural diversity of customers and staff performance that assists customers 
with English as a second language (through cultural diversity awareness, multi-lingual forms, handouts, etc.). 

Objective #2: Perform Plan Reviews 
Outcomes: to ensure customers are provided with prompt, friendly, and accurate plan reviews that reflect the code 
requirements; to provide prompt communication with customers so they are informed as to the time frames and requirements 
throughout the plan review process; customers feel their needs are welcomed and understood by staff; the inspection staff and 
customers are provided with accurate code reviews and information so the project can be constructed and inspected with 
minimal corrections and/or changes; plans are reviewed within the target time frames for the Building Division; current and 
future users of the building and facilities are provided with reasonable safeguards from fire and life safety and health hazards. 
Measured by: the number of plans reviewed within the target time frames for the Building Division; the number of plan review 
applications received; the number of over-the counter plan reviews performed. 
Key Indicators: the number of issues for customers and/or inspection staff related to incorrect or missing plan review 
information are minimized; plan revisions related to code-needed clarifications are minimized; customers find the plan review 
process to be easily understood and flexible; customer service surveys provide positive feedback; the recognition of the cultural 
diversity of customers (through cultural diversity awareness, multi-lingual forms, handouts, etc.). Single-family plan reviews 
are conducted within the 10-working day turnaround time to minimize construction delays. Commercial alteration plan reviews 
are conducted within the 15-working day turnaround time to minimize construction delays. New commercial plan reviews are 
conducted within the 30-working day turnaround time to minimize construction delays. 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
105 BUILDING OPERA TING COMMUNITY DEVELOPMENT 

PROGRAM: PROGRAM MANAGER: 
0665 PLAN REVIEW AND PERMITS KIMBERLEE MCARTHUR 

Workload Measures: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

Single-Family Plan Review 
Number ofreviews per year (Initial Review) 165 209 235 I 305 
Number of plan revisions requiring review per year 93 311 100 / 325 
(new, alterations and additions) 

Commercial Alteration Plan Review 
Number ofreviews per year (Initial Review) 726 790 600 I 775 
Number of plan revisions requiring review per year 330 280 / 488 300 I 450 

Commercial Plan Review 
Number of reviews per year (Initial Review) 22 16 19 / 23 
Number of plan revisions requiring review per year 153 260 140 / 250 

Single-Family Plan Review 
Percentage of plans reviews initiated within target 
timeframe of 10 working days of application to 99% 99% 98% / 98% 
begin the review (target is 99%) 

Number of single-family alteration plan reviews 29 124 20 I 125 
approved over the counter 

Commercial Alteration Plan Review 
Percentage of plans reviews initiated within target 
timeframe of 15 working days of application to begin 98% 98% 99% I 95% 
the review (target is 95%) 

Number of commercial alteration plan reviews 498 427 450 
approved over the counter 

Commercial Plan Review 
Percentage of plans reviews initiated within target 
timeframe of 30 working days of application to begin 98% 98% 98% / 90% 
the review (target is 95%) 

FY 2019-20 
Adopted 

325 
325 

775 
450 

25 
250 

99% 

125 

95% 

450 

95% 

Where the complexity of a project is such that it cannot be approved over the counter, staff offer temporary TI permits to help 
construction schedules. The temporary TI permits may not be able to be offered at the initial permit submittal, but often can occur 
after an initial plan review has been completed so the contactor can be made aware of code items that affect the project. 

317 



FUND: 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

PROGRAM MANAGER: 
KIMBERLEE MCARTHUR 

Performance Outcomes and Program Trends: 

With the opening of several subdivisions, including in the South Cooper Mountain area, new single-family permit activity has 
blossomed. In the first half of FY 18-19, 84 permits were issued with another 176 applications for new home having been submitted 
to the Building Division. This level is expected to continue through FY 19-20 with the opening of additional subdivisions in the 
South Cooper Mountain Area. 

Multi-family development is expected to continue at a strong pace into FY 19-20. Multi-family projects that are expected to begin 
in the spring of 2019 and continue through FY 19-20 are: South Cooper Mountain area; 2nd and Lombard; Murray and TV Highway; 
Murray and Hwy 26; and 158th and Jay. 

New commercial permit activity in FY 18-19 has seen applications for three multi-story hotels, a new elementary school, the New 
Public Safety Building, a parking structure associated with the South Cooper Mountain apartment project and a new multi-story 
self-storage building. Projects expected in FY 19-20 are: the last new elementary school in the Beaverton School District bond 
measure; the Beaverton Center for the Arts; a new fitness and tennis center and associated parking structure; and more new lease
space building in the Cedar Hills Crossing project. 

The Building Division maintains target timeframes for initiating plan reviews. In most cases, once a plan review has been completed, 
the applicant needs to respond to code issues with revised documents. There can be one or more back-checks of the revised 
documents depending on how complete the initial plans are and the responses to the code issues. Once the plans are approved and 
all other city department/division approvals have been obtained by the applicant, the building permit will be issued. Where possible, 
the Division uses phased permits (such as foundation permits), over-the-counter plan reviews and temporary permits to assist the 
development community. The Building Division will also continue to utilize consultant plan review services to maintain plan 
review target timeframes. 
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FUND: 
105 BUILDING OPERATING 

PROGRAM: 
0666, 0667, 0668 INSPECTIONS 

Program Goal: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

PROGRAM MANAGER: 
KIMBERLEE MCARTHUR 

To provide building, mechanical (heating, ventilation, and air conditioning), plumbing, electrical, fire sprinkler, and alarm 
inspections within acceptable time frames established by the development community for construction regulated. by the State
adopted specialty codes, thereby assisting in keeping construction projects proceeding with a minimum of delays due to required 
inspections. To provide high quality, accurate inspections to afford users and occupants of buildings and structures with safe and 
hazard-free use. To provide resources to maintain inspection levels (15 to 18 inspections per inspector is accepted industry 
performance measure for an average inspection day) that promote quality and accurate inspections, thereby ensuring safer buildings 
and structures. 

Building Inspection 0666 

REQUIREMENTS 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAPITAL OUTLAY 
TRANSFERS 

TOTAL 

Plumbing & Mechanical 0667 

REQUIREMENTS 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAP IT AL OUTLAY 
TRANSFERS 

TOTAL 

Electrical Plan Review & Inspection 0668 

REQUIREMENTS 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAPITAL OUTLAY 
TRANSFERS 

TOTAL 

FY 2016-17 FY 2017-18 
ACTUAL 

5.75 

$746,956 
2,118 

$749,074 

ACTUAL 
5.75 

$779,11~ 
3,995 

$783,110 

FY 2016-17 FY 2017-18 
ACTUAL 

3.00 

$400,683 
1,792 

$402,475 

ACTUAL 
3.00 

$426,668 
1,770 

$428,438 

FY 2016-17 FY 2017-18 
ACTUAL 

3.00 

$334,943 
4,737 

$339,680 

ACTUAL 
3.00 

$324,160 
3,741 

$327,901 
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FY 2018-19 FY 2019-20 FY 2019-20 
BUDGETED 

5.75 

$842,406 
3,330 

$845,736 

PROPOSED 
5.75 

$883,261 
13,750 

$897,011 

ADOPTED 
5.75 

$883,261 
13,750 

$897,011 

FY 2018-19 FY 2019-20 FY 2019-20 
BUDGETED PROPOSED 

3.00 3.00 

$459,692 
2,460 

$462,152 

$475,527 
2,705 

$478,232 

ADOPTED 
3.00 

$475,527 
2,705 

$478,232 

FY 2018-19 FY 2019-20 FY 2019-20 
BUDGETED 

3.00 

$434,179 
6,895 

$441,074 

PROPOSED 
3.00 

$460,035 
6,443 

$466,478 

ADOPTED 
3.00 

$460,035 
6,443 

$466,478 



FUND: 
105 BUILDING OPERA TING 

PROGRAM: 
0666, 0667, 0668 INSPECTIONS 

Program Objective (services provided): 
Objective: Pe1for111 Field Inspections 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

PROGRAM MANAGER: 
KIMBERLEE MCARTHUR 

Outcomes: Customers are provided with prompt and accurate inspections that clearly communicate the inspection results; 
current and future users of the building and facilities are provided with reasonable safeguards from fire and life safety and 
health hazards; inspections are performed in less than 24 hours of request. 
Measured by: the number of inspections performed within 24 hours of request; the number of inspection requests received; 
the number of inspections performed per inspector per day. 
Key Indicators: The number of issues for customers related to inspections not performed within 24 hours of request are 
minimized; occupancy and use of buildings are allowed within customers' needs and expectations; customers feel their needs 
are welcomed and understood by staff; customer service surveys provide positive feedback; the recognition of the cultural 
diversity of customers (through cultural diversity awareness, multi-lingual forms, handouts, etc.). 

Additional Objectives (services provided): 

Perform inspections, which are customer-friendly, positive, and responsive to citizens and businesses. 

Perform high quality, accurate inspections of building, plumbing, mechanical, electrical, and fire and life safety projects for 
compliance with the State of Oregon Specialty Codes. 

Provide inspection service within acceptable time frames established by the development community and State statutes. 

Provide the resources for training and cross-training to maintain inspector certifications, and enable inspectors to hold several 
ce1iifications for higher quality and more efficient inspections, keep abreast of current developments in the construction trades, 
partner with the development community to provide high quality, timely, and accurate inspections, thereby assisting in keeping 
construction projects proceeding with a minimum of delays. 

Workload Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Building & Mechanical Inspection Program #0666: 
Number of inspection requests 11,177 11,491 12,800 I 12,800 12,900 

Number of commercial and multi-family 6,572 6,431 7,050 I 7,050 7,100 
inspection requests 

Number ofresidential inspection requests 4,605 5,060 5,750 I 5,750 5,800 

Plumbing Inspection & Plan Review Program #0667: 
Number of inspection requests 4,708 5,212 5,400 I 5,400 5,600 

Electrical Inspection & Plan Review Program #0667: 
Number of inspection requests 6,796 6,860 7,100 I 7,100 7,100 
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FUND: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
105 BUILDING OPERA TING COMMUNITY DEVELOPMENT 

PROGRAM: PROGRAM MANAGER: 
0666, 0667, 0668 INSPECTIONS KIMBERLEE MCARTHUR 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

Building & Mechanical Inspection Program #0666: 

Number of inspections conducted in less than 11,177 11,491 12,672 I 12,672 
24 hours of request 

Number of inspections per year, per inspector 2,235 2,298 2,534 I 2,534 

Number of inspections per day, per inspector 13 13 15 

Plumbing Inspection & Plan Review Program #0667: 
Number of inspections conducted in less than 4,708 5,212 5,346 I 5,346 
24 hours of request 

Number of inspections per year, per inspector 1,883 2,084 2,138 / 2,138 

Number of inspections per day, per inspector 11 12 12 

Electrical Inspection & Plan Review Program #0668: 
Number of inspections conducted in less than 6,796 6,860 7,029 I 7,029 
24 hours of request 

Number of inspections per year, per inspector 2,718 2,744 2,811 / 2,81 l 

Number of inspections per day, per inspector 16 16 16 
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FY 2019-20 
Adopted 

12,771 

2,554 

15 

5,544 

2,217 

12 

7,029 

2,811 

16 



FUND: 
105 BUILDING OPERATING 

PROGRAM: 
0666, 0667, 0668 INSPECTIONS 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

PROGRAM MANAGER: 
KIMBERLEE MCARTHUR 

Performance Outcomes and Program Trends: 

Resources are provided to conduct 100 percent of the inspections requested for the users and occupants of buildings and structures 
with the potential of safe and hazard-free use. 

Continue to conduct 99 percent of requested inspections within 24 hours to reduce the costs of construction delays and customer 
inconvenience due to required inspections. 

A slight increase in inspection activity for FY 19-20 is supported by: projected increase in new single-family home permit activity; 
continued market demand for multi-family/mixed use housing; a new school and other commercial projects as well as the anticipated 
steady tenant improvement permit activity. 

In addition, as the City grows vertically, large and complex multiple-story projects require more time per inspection, resulting in a 
decrease in the total number of inspections, but increase in workload. With the amount of new single family residential, commercial, 
and multifamily permits just issued or ready for issuance, projections from early spring 2019 through FY 19-20 are very positive 
and inspection services are anticipated to stay within industry standards (15-18 average maximum inspections per inspector per 
day). 

Inspection services is meeting the performance measure of conducting 99 percent of inspections within a 24-hour period of being 
requested. Inspection services will be able to continue to meet this performance measure by maintaining appropriate staffing levels, 
having the inspection supervisor perform field inspections as needed, as well as having access to on-call inspection staff to maintain 
staffing levels when staff is not available due to time off for vacations, training, or illness. 

The State Building Codes Division as well as International Code Council (ICC) provides access to a series of inspection/plan review 
cross-training courses which are available at varying times throughout each calendar year. Cross-training enables staff to perform 
multiple types of inspections at a single location, allows for better use of the city's personnel resources, and provide optimum 
customer service. Two inspection staff members successfully completed a training course for fire life safety plan review and are 
now certified. Additional cross-training is proposed for several other staff members in FY 19-20. 
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Development
Block Grant



$1 ,200,000 

$1 ,000 ,000 

$800,000 

$600 ,000 

$400,000 

$200,000 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

COMMUNITY DEVELOPMENT BLOCK GRANT 
EXPENDITURES 

16-17 
Actual 

ADOPTED FY 2019-20 

17-18 
Actual 

18-19 
Budgeted 

18-19 
Estimated 

19-20 
Adopted 

~ Personnel Services • Transfers l!.I Materials and Services • Debt Service 

By Expenditure Type 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

COMMUNITY DEVELOPMENT BLOCK GRANT FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

Intergovernmental $912,178 $584,897 $979,018 $696,538 

Miscellaneous 114,050 148,663 125,367 124,352 

Sub Total Revenues $1,026,228 $733,560 $1,104,385 $820,890 

Expenditures: 

Personnel services $94,055 $98,632 $98,345 $81,125 

Materials & services 612,542 636,846 1,039,302 775,359 

Capital outlay 0 0 0 0 

Sub Total Expenditures $706,597 $735,478 $1,137,647 $856,484 

Revenues Over/Under Expenditures $319,631 ($1,918) ($33,262) ($35,594) 

Other financing sources (uses): 

Transfers in $0 $0 $0 $0 

Transfers out (812) (750) (832) (832) 

Debt Service - Principal (405,000) 0 0 0 

Debt Service - Interest (21,075) 0 0 0 

Total Other Financing Sources 

(Uses): ($426,887) ($750) ($832) ($832) 

Net Change in Fund Balance ($107,256) ($2,668) ($34,094) ($36,426) 

Fund Balance/Working Capital 

Beginning of Year 146,350 39,094 36,426 36,426 

Fund Balance (Reserves )/Working 

Capital End of Year $39,09il- $36,426 $2,332 $0 
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FY 2019-20 

Adopted 

$1,000,510 

93,700 

$1,094,210 

$131,465 

962,195 

0 

$1,093,660 

$550 

$0 

(550) 

0 

0 

($550) 

$0 

0 

$0 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
I 

FUND: 
106 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) COMMUNITY DEVELOPMENT 

DEPARTMENT HEAD: 
CHERYL TWETE 

Program Goal: 
The City has received an annual CDBG entitlement from Housing and Urban Development, HUD, since 1994. The entitlement 
requires five-year objectives be outlined in a document known as the Consolidated Plan (Con Plan). The Con Plan is based 
upon input from Beaverton residents, stakeholders, and staff as well as needs data collected using traditional sources like the 
census. While the Con Plan drives CDBG funding decisions, an Annual Action Plan is the implementation tool. A 
Consolidated Annual Performance Evaluation Report (CAPER) is the tool that captures how the program measured against 
Annual Action Plan objectives. Fiscal year 19-20, known as CDBG Program Year 19 (PY19), is the fifth and final year of the 
city's 2015-2020 Consolidated Plan. The Con Plan and Annual Action Plan are developed in collaboration with Washington 
County, and as of PYl 6 the City of Beaverton completes a stand-alone CAPER. CDBG funding is subject to serving 
low/moderate income populations, defined as being at or below 80% Area Median Income (AMI) and meeting national 
objectives. 

Each year CDBG program objectives align with other city goals and priorities tied to housing, public services, and economic 
development. 

City Council Priorities that this program supports are: 
Implement the dty 's Housing Five Year Action Plan 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 1.15 1.15 1.15 1.40 1.40 

PERSONNEL SERVICES $94,055 $98,632 $98,345 $131,465 $131,465 
MATERIALS & SERVICES 612,542 636,846 1,039,302 954,165 962,195 
CAPITAL OUTLAY 
DEBT SERVICE 426,075 0 0 0 0 
TRANSFERS 812 750 832 550 550 
RESERVES 0 0 2,332 0 0 

TOTAL $1,133,484 $736,228 $1,140,811 $1,086,180 $1,094,210 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 

Beginning Working Capital $146,350 $39,094 $36,426 $0 $0 
Federal Grants 912,178 584,897 979,018 992,480 1,000,510 
Miscellaneous 114,049 148,664 125,367 93,700 93,700 

Program Objectives: 
Objective #1: Conduct periodic community outreach and planning effmis to identify program objectives and meet federal 

requirements. These include but are not limited to: Affirmatively Furthering Fair Housing Plans, Consolidated 
Plans, and Annual Action Plans. 

Objective #2: Administer CDBG program activities to maximize efficiency and comply with federal requirements. This 
includes managing objectives to performance, conducting desk and at-site compliance reviews of CDBG sub
recipients, completing federal reporting, responding to HUD and City auditors, and submitting an annual 
Consolidated Annual Performance and Evaluation Repmi (CAPER). 

Objective #3: Provide funding through loans and grants to nonprofit partners (sub-recipients) to meet identified objectives, 
and fulfill desired community outcomes. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
I 

FUND: 
I 06 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) COMMUNITY DEVELOPMENT 

DEPARTMENT HEAD: 
CHERYL TWETE 

Objective #4: Participate in national and regional organizations and partnerships to further program activities and objectives, 
including the National Community Development Association, the Housing and Supportive Services Network, 
the Coalition of Housing Advocates, the Continuum of Care Board, the Community Connect Advisory 
Committee, and other committees required to stay abreast of the market place. 

Progress on FY 2018-19 Programmatic Objectives 
Objective #1: Fair Housing outreach included housing forums on understanding rent burden, fair housing, the city's 

affordable housing agenda, and implementation of the Metro Regional Affordable Housing bond. The next 
Consolidated Plan and Fair Housing Plan outreach planning began, is coordinated by Washington County and 
includes the City of Hillsboro. By April 2019 the final Annual Action Plan under the current Consolidated Plan 
will be completed. 

Objective #2: CDBG was once again audited, as part of the City's Single Audit operating under the Uniform Guidance on 
Federal grants, and there were no findings. This is especially encouraging with the transition to a paperless 
program for sub-recipient communications regarding the use of CDBG funds that was implemented two years 
ago. 

Objective #3: CDBG budgeted to grant over $700,000 to sub-recipients in FY 2018-19 for public services, housing rehab, 
affordable home ownership and microenterprise technical assistance. By the end of PYl 8 the program will 
have exceeded all Con Plan objectives, but two. We have a year remaining to further exceed objectives and 
meet the remaining objectives for housing rehabilitation and microenterprise technical assistance services. 

Objective #4: The CDBG Project Coordinator serves on the boards of the National Community Development Association 
and the local Continuum of Care. He also serves on the Community Connect Advisory Committee and 
participates in the Housing and Supportive Services Network. The Affordable Housing Manager participates 
in regionally significant committees and boards, including those related to the Metro Regional Housing bond, 
housing policy and advocacy issues. The Development Division Manager serves as the Mayor's alternate on 
the Washington County Policy Advisory Board, which makes decisions regarding the County's HOME and 
CDBG programs. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 

Number of Beaverton households assisted 
through the rehabilitation programs 

Number of first time Beaverton persons 
receiving business development technical 
assistance 

Number of public facilities assisted 

Number of Beaverton residents served by 
CDBG funded public services programs 

Number of first time home buyers assisted 

Performance Outcomes and Program Trends: 

Actual 
37 

55 

0 

1,044 

3 

• For FY 20 and PY19 the City was awarded $718,030. 
• Continue to improve metrics requirements of CDBG sub-recipients. 

Actual 
48 

63 

0 

876 

4 (includes I 
resale) 

Budgeted/Revised 
65 

50 

0 

550 

4 

Adopted 
50 

70 

0 

410 

3 

• Take advantage of Program Income opportunities to increase the amount of CDBG funds available annually to meet 
Consolidated Plan objectives. 
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Lodging 
Tax Fund
• PRCA Facility Development
• Arts Program



FY 2019-20 BUDGETED POSITIONS

Lodging Tax (TLT) Fund

PRCA GENERAL 
MANAGER

PRCA Facility Development
Capital Campaign Manager

1 FTE

MAYOR’S OFFICE 
DIRECTOR

Arts Program
Program Manager

1 FTE

Events Coordinator
1 FTE

Support Specialist  2
1 FTE



$3 ,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000 ,000 

$500 ,000 

16-17 
Actual 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

LODGING TAX FUND 
ADOPTED FY 2019-20 

17-18 
Actual 

18-19 
Budgeted 

18-19 
Estimated 

I'll Personnel Services Materials and Services • Transfers 

By Expenditure Type 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

LODGING TAX (TLT) FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 
Actual Actual Budgeted Estimated 

Revenues: 

Taxes $800,185 $1,158,948 $1,259,150 $1,259,150 
Intergovernmental 725,907 717,212 790,645 790,645 
Interest on investments 3,276 18,727 24,500 14,500 
Miscellaneous 0 587 0 327 

Sub Total Revenues $1,529,368 $1,895,474 $2,074,295 $2,064,622 

Expenditures: 

Personnel services $78,206 $529,528 $686,449 $645,200 
Materials & services 218,103 740,200 937,536 913,308 

Sub Total Expenditures $296,309 $1,269,728 $1,623,985 $1,558,508 

Revenues Over/Under Expenditures $1,233,059 $625,746 $450,310 $506,114 

Other financing sources (uses): 

Transfers in $0 $454,258 $557,070 $544,043 

Transfers out 0 (1,426,859) '(402,320) (402,320) 

Total Other Financing Sources 

(Uses): 0 (972,601) 154,750 141,723 

Net Change in Fund Balance $1,233,059 ($346,855) $605,060 $647,837 

Fund Balance/Working Capital 

Beginning of Year 0 1,233,059 886,204 886,204 

Fund Balance (Reserves )/Working 

Capital End of Year $1,233,059 $886,204 $1,491,264 $1,534,041 

FY 2019-20 

Adopted 

$1,450,117 

910,092 

17,400 

0 
$2,377,609 

$713,677 

1,066,572 

$1,780,249 

$597,360 

$648,626 

(137,998) 

510,628 

$1,107,988 

1,534,041 

$2,642,029 

This fund was created to record all Transient Lodging Ta-xes and will be used to assist in funding a future 550 seat Center 
for Performing Arts Facility. The contingency will accumulate for approximately three years when the Performing Arts 
Facility is anticipated to open in FY 2019-20. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
I 

FUND: 
107 LODGING TAX (TLT) FUND FINANCE 

DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

Program Goal: Design, construct and operate the Patricia Reser Center for the Arts (PRCA), a center that provides a permanent 
home for the arts in Beaverton, featuring diverse programing and events that serve community residents and visitors. Function 
as a key element of Downtown and Beaverton. Operate the on-going Arts program of the city to showcase local and regional 
artists. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 4.50 5.00 5.00 5.00 5.00 

PERSONNEL SERVICES $301,870 $529,528 $686,449 $713,677 $713,677 
MATERIALS & SERVICES 360,839 740,200 937,536 1,066,572 1,066,572 
CAPITAL OUTLAY 0 0 0 0 0 
TRANSFERS 10,995 1,426,859 402,320 137,998 137,998 
CONTINGENCY 0 0 1,491,264 2,642,029 2,642,029 

TOTAL $673,704 $2,696,587 $3,517,569 $4,560,276 $4,560,276 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $0 $1,233,059 $886,204 $1,534,041 $1,534,041 
City Lodging Tax - 4% 800,185 1,158,948 1,259,150 1,450,117 1,450,117 
County Lodging Tax - 2.5% 725,907 717,212 790,645 910,092 910,092 
Investment Interest Earnings 3,276 18,727 24,500 17,400 17,400 
Transfers from General Fund 0 454,258 557,070 648,626 648,626 
Miscellaneous Revenues 0 587 0 0 0 

See also Fund 301 - Capital Development Fund - Patricia Reser Center for the Arts (program #3521): for the design and 
construction of the facility. 
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FUND: 
107 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
LODGING TAX (TLT) FUND FINANCE 

PROGRAM: PROGRAM MANAGER: 
0802 PRCA FACILITY DEVELOPMENT PROGRAM CHRIS A YZOUKIAN 

Program Goal: Design, construct and operate the Patricia Reser Center for the Alis, a center that provides a permanent home 
for the mis in Beaverton, featuring diverse programing and events that serve community and visitors. Function as a key element 
of Downtown and Beaverton. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 2.00 2.00 2.00 2.00 2.00 

PERSONNEL SERVICES $78,206 $303,020 $338,615 $345,686 $345,686 
MATERIALS & SERVICES 218,103 528,155 733,061 823,385 823,385 
CAPITAL OUTLAY 
TRANSFERS 0 1,409,108 379,647 100,550 100,550 

TOTAL $296,309 $2,240,283 $1,451,323 $1,269,621 $1,269,621 

Revenue: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 

City Lodging Tax - 4% $800,185 $1,158,948 $1,259,150 $1,450,117 $1,450,117 
County Lodging Tax - 2.5% 725,907 717,212 790,645 910,092 910,092 

* Effective October 1, 2016 
** County Lodging Tax was a revenue source for the General Fund prior to July 1, 2016 

Program Objective: 
The program includes operation of a capital fundraising campaign as well as operational planning for facility management and 
programming for the start-up phase. For FY 2019-20 the objective is to continue the momentum for the center; the program 
will continue making progress towards raising the goal of $11. lmillion, with over $5 million already secured. Pending a vote 
by City Council, it is anticipated that the project will break ground in September 2019. 

This program is charged with implementing the following Beaverton Community Vision action item: 

Vision Action Item #71: Develop an arts and culture center. Develop a destination arts and culture center through a private
public partnership 

Patricia Reser Center for the Arts Project Development: The inter-departmental project team is led by the Development 
Division of the Community Development Department, PRCA staff, and other staff to support the community vision idea of a 
permanent home for mis in Beaverton. The project envisions use of the Main Library's auditorium as an integrated resource for 
performances, lectures, and educational offerings complementing the PRCA. The planned plaza alongside Beaverton Creek can 
be used with the adjacent existing plazas at The Round and streets for large-scale outdoor events and activities. 
The Center will feature: 

• 43,000 sf • Outdoor Plaza 
• Mainstage: 550 seats • State of the ati technical capabilities 
• Space for rehearsals, workshop, events, and 

educational initiatives 
• Lobby 
• Art Gallery 
• Box office 
• Meeting / Conference Room 
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FUND: 
107 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
LODGING TAX (TL T) FUND FINANCE 

PROGRAM: PROGRAM MANAGER: 
0802 PRCA FACILITY DEVELOPMENT PROGRAM CHRIS A YZOUKIAN 

The PRCA is a catalyst to redevelopment of Central Beaverton which features projects such as: 

• Beaverton Central Parking Garage and parking management strategy 
• Completion of new hotel and apartment/retail complex 
• Serve as a regional tourism attractor 

The center's eventual debt service and much of its operating expenses will be funded by a combined city and county lodging 
tax. The city increased its lodging tax effective October 1, 2016. 

Progress on FY 2018-19 Action Plan: 
• . Continued making progress towards the goal of raising $11.1 million via grant agreement with the Beaverton Arts 

Foundation, securing majority of goal by end ofFY18-19. As of February 12, 2019, $5,201,244 has been secured 
towards the $11.1 M private portion. 

• A Capital Campaign Volunteer Leadership Committee (Campaign Cabinet) with visible and capable leadership is fully 
functioning and actively engaged. We continue to pursue developing industry-specific Campaign subcommittees to 

· increase awareness and cultivation opportunities. 

• Hosted prospective donor events that bring greater community awareness and develop opportunities for deeper 
cultivation of prospective donors. Continued public outreach with presentations to local community groups, City NACs 
and Boards and Commissions. 

• Increased visibility of the capital campaign and the importance of arts in the community with the Arts Lives Here 
campaign. Provided two presentations to City Council on project progress. 

• In preparation for ground-breaking, provided recommendations outlining governance, operational and programming 
strategy and plans including, but not limited to: 

o Updated operating proformas 
o Facility best practices for center operations, staffing, programming, marketing, booking and rental policy, 

concessions and catering, and risk management. 
o Progress: Planning meetings have been held with leadership to inform center policy and operations 

including operating typology, mission, value creation for users and the community, and operating proforma. 
These will continue through groundbreaking and opening. 

FY 2019-20 Action Plan: 
• Increase visibility of the Center, capital campaign and the importance of the arts in the community. During FY 19-20 

the focus will be shifting from Major Donors to launching the public phase of the campaign in order to bring greater 
community awareness and develop opportunities for deeper cultivation of prospective donors for capital and operations 
funding. 

• Implement the first phase of the public/community public relations and fundraising campaigns, including 
implementation of marketing strategy developed in FY 2018-19. 

• Develop strategy for transitioning capital donors to ongoing operational support for the PRCA. 

• Pending City Council authorization for the sale of special revenue bonds for construction backed by city's Lodging 
Tax, create appropriate accounting measures to manage the sale proceeds, and cash flow needs for construction. 

• Pending city council authorization of special revenue bonds for construction, host community-wide celebration of 
project approval in order to connect more residents with the PRCA. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

FUND: DEPARTMENT: 
107 LODGING TAX (TLT) FUND FINANCE 
PROGRAM: PROGRAM MANAGER: 
0802 PRCA FACILITY DEVELOPMENT PROGRAM CHRIS A YZOUKIAN 

• Continue awareness and targeted outreach efforts to the public and potential users to inform programming and policy. 

• Continue outreach efforts to metro-wide arts organizations to recruit and prepare potential users for the PRCA. 

• Develop brand identity for PRCA ready for brand launch in FY20-21. 

• Study, recommend and implement management and operating structure. 

• Prepare operational policies and staffing plan for implementation in FY20-21. 

• Update operating pro forma in preparation for first budget cycle of a partial year of operations in FY20-21. 

Performance Measures: 

Fulfillment of pledges receivable 

Funds raised from public campaign 

Total donors to capital campaign 

Grants submitted for PRCA 
programming and operational 
support 
Total users/programming partners 
reached 

FY 2018-19 
Budgeted/Revised 

90 

New Measure / 30+ 

The current set of milestones for the project are: 

Major gift and foundation fundraising: 
Public awareness and support: 
Design, engineering, permits: 
Construction: 
Goal: Grand Opening Celebration: 

2017 -2021 
2018 - 2021 
2017 - Summer 2019 
Fall 2019 - spring 2021 
Late Spring 2021 
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FUND: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
107 LODGING TAX (TLT) FUND MAYOR'S OFFICE 
DIVISION: PROGRAM MANAGER: 
0528 ARTS PROGRAM LAURA BECKER 

Mission Statement: 
The Arts Program's mission is to enhance, unite, and celebrate our diverse community through art. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED 
POSITION 2.50 3.00 3.00 3.00 

PERSONNEL SERVICES $223,664 $226,508 $347,834 $367,991 
MATERIALS & SERVICES 142,736 212,045 204,475 243,187 
CAP IT AL OUTLAY 0 0 0 0 
TRANSFERS 10,995 17,751 22,673 37,448 
CONTINGENCY 0 0 1,491,264 2,642,029 

TOTAL $377,395 $456,304 $2,066,246 $3,290,655 

Program Objectives (services provided): 
The Arts Program accomplishes its misston by carrying out the following five goals: 

• Bring people together by providing opportunities for all people to experience and explore art; 
• Create ways for people to celebrate cultural diversity through art; 
• Help local artists to have a voice and to thrive artistically; 
• Spur resource and partnership development and stewardship; and 
• Educate the community on the intrinsic and economic value of art. 
• Work with the Beaverton Arts Commission (BAC) to realize its mission and goals. 

Program Objectives link to the Community Vision: 

FY 2019-20 
ADOPTED 

3.00 

$367,991 
243,187 

0 
37,448 

2,642,029 

$3,290,655 

The arts are a strong component of both the Beaverton Community Vision Action Plan and the city's adopted 2015 
Marketing Plan. The Arts Program is a partner and has the responsibility to implement the following Beaverton 
Community Vision action items: 

• Vision Action Item #1: Expand neighborhood and district branding 
• Vision Action Item #13: Use art, murals and landscaping to beautify Beaverton 
• Vision Action Item #71: Develop an arts and culture center 
• Vision Action Item #72: Create spaces for local music and artistic performances 
• Vision Action Item #73: Expand public art and promote murals and sidewalk art 
• Vision Action Item #74: Develop an arts, events, branding and marketing strategy 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
LODGING TAX (TLT) FUND MAYOR'S OFFICE 

DIVISION: PROGRAM MANAGER: 
0528 ARTS PROGRAM LAURA BECKER 

Progress on FY 2018-19 Action Plan: 
• Marketing Plan - Launched a coordinated arts-focused marketing campaign to infuse arts and culture 

messaging in both established and in new communication channels, including Your Art Moment, a daily feature 
oflocal and regional artists via social media intended to increase awareness of the arts in Beaverton and provide 
exposure to emerging artists within our community. 

• Public Art Master Plan - 1 % for Art planning Managed the 1 % for art process and assembly of the Art 
Selection Committee for two large capital projects: 

o Public Safety Center Update: Selected artist Blessing Hancock through an open Request for 
Qualifications process recruitment to receive the commission to propose and realize artwork for the 
new Public Safety Center (funded through a voter-approved bond measure, artwork budget set at 
$250,000). 

o Patricia Reser Center for the Arts Update: Selected the Lead Artist who will deliver the Art Framework 
as well propose artwork for one or more artworks for the site. The Lead Artist will deliver this Art 
Framework and artwork proposal in FY19-20. 

o Continued to implement recommendations laid out in the Public Art Plan (revised 2015.) 

• Downtown Placemaking -Implemented placemaking projects and served as arts consultant to the downtown 
core team led by the Community Development Department. Projects this year included temporary fence panel 
murals by Alan Rose on the vacant Umrein property and a mural by Ellen Picken on the ground plane at the 
Union Vintage Triangle. 

• Neighborhood/Place-Based Art Installations: Introduced the Art Lives Here grant program in FY18-19, a 
place and neighborhood-based grant opportunity intended to activate and enliven publicly-accessible places 
and enhance Beaverton's neighborhoods. Applications for these projects are pending and 3 grant awards up to 
$5,000 each will be awarded in March 2019. 

• Ta~tical artworks in public right-of-way: 
o Selected designs for artwork on utility boxes; pending approval of installation method, material and 

delivery oftimeline by Public Works. 
o Worked with Public Works to identify trash cans wraps that need to be replaced or repaired. 
o Deployed nine "ground graphics" during FY 18-19, featuring artworks included in Beaverton Arts 

Mix! in partnership with Beaverton Restaurant Week. 

• Grant-Making: Awarded $35,000 in grants to over 20 artists/organizations/community groups. 

• Art Events: Produced signature arts events including the 10th annual Ten Tiny Dances performance series 
featuring site-specific choreography on 5 stages in new locations near The Round; an arts-feature at Flicks by 
the Fountain by Son Jarocho Collectivo de Portland; 2 Concerts in the Round featuring Patrick Lamb and Super 
Sparkle, Beaverton Arts Mix! celebrated another successful year with record-breaking sales. (See also 0527 
Events Program for other art-related events in the community.) 

• Artist Workshops: Engaged in a partnership with Tualatin Valley Creates and City of Hillsboro to offer 6 
miist workshops addressing a variety · of topics relevant to creative growth, mis participation and general 
professional development. Workshops offered by the City of Beaverton included a 2-part grant-writing for 
miist' s workshop and another workshop designed to teach individuals and organizations how to kick-start a 
mural project within their community. 
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FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
LODGING TAX (TL T) FUND MAYOR'S OFFICE 

DIVISION: PROGRAM MANAGER: 
0528 ARTS PROGRAM LAURA BECKER 

FY 2019-20 Action Plan 
• Arts Marketing-Continue a coordinated and strategic effort to infuse art and culture messaging in established 

and new communication channels, including a more robust marketing approach for Concerts to attract a wider 
audience, as well as the continuation and proliferation of Your Art Moment, begun in FYI 8-19. It will also bring 
attention to the large public art projects underway, as well as an accelerating marketing campaign for the future 
Patricia Reser Center for the Arts. 

• Public Art Master Plan- I% for Art Planning and Administration -Public Safety Center: Work with artist 
Blessing Hancock to deliver a proposal for artwork, as well as a targeted summer 2019 outreach plan for this 
project. PRCA: Work with Lead Aliist to deliver an Art Framework of recommendations for the PRCA and 
Parking Garage, as well as delivery of a proposal for one artwork for the site. Based on recommendations laid 
out in the Art Framework, issue subsequent opportunities/calls for artists. Ordinance review/revision: Review 
and update the 1 % for Art ordinance and Arts Program Administrative Guidelines. Other permanent public art: 
Commission and/or consider gifts of artwork for the Crescent Connection Trail. 

• Placemaking: Work to realize 1-2 placemaking projects within Central Beaverton and Old Town as part of 
Placemaking Work Group, as well as other responsive tactical artwork in the right-of-way. 

• Grant-Making: Continue suppmiing individual artists, arts organizations and community groups through the 
following grant opportunities: Art Lives Here, Place and Neighborhood-Based Project Support, Community 
Grants and Emerging Arts Opportunities 

• Artist Workshops: to offer expanded professional development and creative capacity-building workshops and 
events for artists and the general public in partnership with Tualatin Valley Creates and the City of Hillsboro 

• Arts Events: 
o Ten Tiny Dances (TTD): In the spirit of the original vision for this performance event, stages at 

multiple locations will be sited near The Round and Crescent Connection Trail. This is an ambulatory 
event to encourage participants to explore their city in new and interesting ways, as seen through the 
lens of dance, performance and spectacle. At least 10 artists will be commissioned to create site
specific dance; the event will also include an opportunity for the public to engage in conversation with 
the miists/performers. 

o The Beaverton Arts Mix! (BAM!) Now in its 36th year, BAM! will continue to bring a wide variety 
of visual arts to share with the public, and create a space where local and regional artists can sell 
artworks and share their talents. This year, the artist reception will be held on Thursday evening, a 
way to better align with First Thursday activities presented regionally for the visual arts. The Quick 
Draw, which include chalk artists, will continue to expose art in action to the community. An added 
benefit to the Quick Draw will be prize money for teens and grade school aged children, to encourage 
young people to participate. The Arts Program will continue to work with city's Economic Division 
and the Downtown Business Association to bring attention to BAM! during Restaurant Week, which 
coincides with BAM! 

o Concerts (formerly Conce1is in The Round): This year, focus will shift to producing fewer concerts 
but with emphasis on larger attendance and leveraging community partnerships including the 
Beaverton Farmers Market to produce The Longest Day of the Year, a summer solstice arts celebration 
and concert featuring Portland Cello Project. A second signature arts event with a performative 
element will be planned to be held in the winter months to create better unity and balance to city arts 
events throughout the calendar year. 
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FUND: DEPARTMENT: 
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DIVISION: PROGRAM MANAGER: 
0528 ARTS PROGRAM LAURA BECKER 

Performance Measures FY16-17 FY17-18 FY 2018-19 
Actual Actual Budgeted/Revised 

Number ofBAC and sub-committee 
meetings held 12 12 12 / 12 

Number of new tactical, placemaking 
and place-based art installed New Measure New Measure 20 I 17 

Number of artists participating in 
artist workshop series 100 30 120 / 120 

Number of active public art projects 
(formerly Percent of ideas within the New Measure New Measure New Measure 
Public Ati Master Plan On-Going or 
Underway) 

Number of artists participating in the 
rotating exhibition program 100 170 40 I 40 

Number of attendees at city arts New Measure New Measure New Measure 
events 

Number of volunteer hours donated New Measure New Measure New Measure 

Number of artists admitted to BAM! New Measure New Measure New Measure 

Number of artworks sold at BAM! New Measure New Measure New Measure 

*Per capita public investment in the New Measure New Measure New Measure 
arts No Data · ($2.26) ($2.08 / $2.14) 

Overall Community Satisfaction 
Rating New Measure New Measure New Measure 

FY 2019-20 
Adopted 

24 

5 

150 

6 

100 

New Measure 

New Measure 

New Measure 

New Measure 

New Measure 
($2.95) 

New Measure 

*This performance measure is one observed nationally as best practice. In 2018, Tualatin Valley Creates revealed in the 
Arts & Economic Prosperity 5 study completed in partnership with Americans for the Arts, the per capita Nonprofit Arts 
(Total Economic Impact/year-round population) for Washington County is $37. The recommendation is that the City of 
Beaverton similarly track this data for the public investment in the arts. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

TRANSPORTATION SYSTEM DEVELOPMENT CHARGE FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

Revenues: 
Building permits & fees 

Interest on investments 

Sub Total Revenues 

Expenditures: 
Materials & services 

Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 

Transfers out 

Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

Beginning of Year 

Fund Balance ( Contingency )/Working 

Capital End of Year 

FY 2016-17 

Actual 

$0 

0 

$0 

$0 

$0 

$0 

0 

$0 

$0 

0 

$0 

FY 2017-18 FY 2018-19 

Actual Budgeted 

$594,071 $300,000 

1,508 0 

$595,579 $300,000 

$0 $0 

$595,579 $300,000 

$0 $0 

0 0 

$0 $0 

$595,579 $300,000 

0 595,579 

$595,579 $895,579 

FY 2018-19 

Estimated 

$0 

11,400 

$11,400 

$0 

$11,400 

$0 

0 

$0 

$11,400 

595,579 

$606,979 

FY 2019-20 

Adopted 

$200,000 

15,000 

$215,000 

$0 

$215,000 

$0 

0 

$0 

$215,000 

606,979 

$821,979 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. This fund's 
revenues are generated from fees on land development and its impact on the transportation system. Expenditures are used to 
operate the fund and transfer funding to the Capital Projects Fund for capacity improvements to the transportation system. 
Therefore, contingency is accumulated and is available to fund future street capacity construction projects. 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

DEPARTMENT: 
112 TRANSPORTATION SYSTEMS DEVELOPMENT PUBLIC WORKS 

CHARGE FUND 
PROGRAM: PROGRAM MANAGER: 
0669 TRANSPORTATION IMPROVEMENTS JABRA KHASHO 

Program Goal: 

To provide thorough and consistent review of transportation impacts from proposed developments in South Cooper Mountain 
to ensure that impacts from new development are fairly and reasonably considered. To administer the Transportation Systems 
Development Charge (TSDC) program in order to develop a transpmiation system to meet current and future needs. Work in 
this program supports Community Vision goals and related activities that "improve mobility". 

REQUIREMENTS 

MATERIALS & SERVICES 
CAP IT AL OUTLAY 
TRANSFERS 
CONTINGENCY 

TOTAL 

Funding Sources: 
Beginning Working Capital 
Supplemental Trans. System Dev. Tax 
Interest on Investments 

Performance Measures: 

Number of land use applications reviewed 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 

0 

$0 

FY 2016-17 
$0 

0 
0 

0 

$0 

FY 2017-18 
$0 

594,071 
1,508 

895,579 

$895,579 

FY 2018-19 
$595,579 

300,000 
0 

821,979 

$821,979 

FY 2019~20 
$606,979 

200,000 
15,000 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Projected/Revised 

2 3 

821,979 

$821,979 

FY 2019-20 
$606,979 

200,000 
15,000 

FY 2019-20 
Adopted 

2 

Number of site development plans reviewed 2 3 2 

Number of commercial permits processed that 0 0 0 
require a traffic impact fee assessment 

Program Objective: 

Staff in the Transportation Systems Development Charge (TSDC) program fund review development proposals to identify 
traffic impacts and assure compliance with city transportation standards and policies. They recommend conditions of approval 
related to transpmiation issues and coordinate with county and state transportation staff. In addition, TSDC program staff 
manage the TSDC fund to ensuring funding for high priority transportation projects through accurate assessments, appropriate 
credits, timely processing and minimizing appeals. 

The TSDC currently only applies to development and projects in the South Cooper Mountain area and is a supplemental source 
of revenue to the Transpmiation Development Tax. 
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$3,000 ,000 
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$2,000,000 

$1,!;i00,000 

$1,000,000 

$500,000 

$0 
16-17 
Actual 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

TRAFFIC DEVELOPMENT TAX FUND 
ADOPTED FY 2019-20 

17-18 
Actual 

18-19 
Budgeted 

18-19 
Estimated 

19-20 
Adopted 

Ill Personnel Services D Materials and Services ~Transfers 

By Expenditure Type 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

TRAFFIC DEVELOPMENT TAX FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

Revenues: 

System development charges 

Interest on investments 

Miscellaneous 

Sub Total Revenues 

Expenditures: 

Personnel services 

Materials & services 

Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 

Transfers out 

Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

Beginning of Year 

Fund Balance ( Contingency )/Working 

Capital End of Year 

FY 2016-17 

Actual 

$2,428,808 

94,225 

883,150 

$3,406,183 

$155,563 

0 

$155,563 

$3,250,620 

$0 

(311,931) 

($311,931) 

$2,938,689 

8,620,503 

$11,559,192 

FY 2017-18 FY 2018-19 

Actual Budgeted 

$771,845 $1,566,000 

151,720 181,400 

119 0 

$923,684 $1,747,400 

$166,317 $180,526 

200,000 161,170 

$366,317 $341,696 

$557,367 $1,405,704 

$0 $0 

(1,873,996) (1,971,232) 

($1,873,996) ($1,971,232) 

($1,316,629) ($565,528) 

11,559,192 10,242,563 

$10,242,563 $9,677,035 

FY 2018-19 

Estimated 

$3,250,000 

205,000 

0 
$3,455,000 

$175,478 

22,243 

$197,721 

$3,257,279 

$0 

(848,969) 

($848,969) 

$2,408,310 

10,242,563 

$12,650,873 

FY 2019-20 

Adopted 

$1,500,000 

236,500 

0 
$1,736,500 

$191,079 

138,927 

$330,006 

$1,406,494 

$0 

(2,612,039) 

($2,612,039) 

($1,205,545) 

12,650,873 

$11,445,328 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. This fund's 
revenues are generated from fees on land development and its impact on the transportation system. Expenditures are used to 
operate the fund and transfer funding to the Capital Projects Fund for capacity improvements to the transportation system. 
Therefore, contingency is accumulated and is available to fund future street capacity construction projects. 

340 



FUND: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
114 TRAFFIC DEVELOPMENT TAX FUND PUBLIC WORKS 
PROGRAM: PROGRAM MANAGER: 
0669 TRANSPORTATION IMPROVEMENTS JABRA KHASHO 

Program Goal: 

To provide thorough and consistent review of transportation impacts from proposed developments to ensure that impacts from 
new development are fairly and reasonably considered. To administer the Transportation Development Tax (TDT) program in 
order to develop a transportation system to meet current and future needs. Work in this program supports Community Vision 
goals and related activities that "improve mobility". 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED 
POSITION 1.30 1.30 1.30 1.30 

PERSONNEL SERVICES $155,563 $166,317 $180,526 $191,079 
MATERIALS & SERVICES 0 200,000 161,170 138,927 
CAPITAL OUTLAY 
TRANSFERS 311,931 1,873,996 1,971,232 2,612,039 
CONTINGENCY 0 0 9,677,035 11,445,328 

TOTAL $467,494 $2,240,313 $11,989,963 $14,387,373 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Beginning Working Capital $8,620,503 $11,559,192 $10,242,563 $12,650,873 
Transportation Development Tax 2,428,808 771,845 1,566,000 1,500,000 
Miscellaneous Revenue 977,376 151,839 181,400 236,500 

Performance Measures: FY 2016-17 
Actual 

FY 2017-18 
Actual 

FY 2018-19 
Projected/Revised 

Number of land use applications reviewed 

Number of site development plans reviewed 

Number of commercial permits processed that 
require a traffic impact fee assessment 

Program Objective: 

122 

22 

22 

130 

25 

21 

120 

35 

25 

FY 2019-20 
ADOPTED 

1.30 

$191,079 
138,927 

2,612,039 
11,445,328 

$14,387,373 

FY 2019-20 
$12,650,873 

1,500,000 
236,500 

FY 2019-20 
Adopted 

120 

30 

25 

Staff in the Transportation Development Tax (TDT) program fund review development proposals to identify traffic impacts and 
assure compliance with city transportation standards and policies. They recommend conditions of approval related to 
transportation issues and coordinate with county and state transportation staff. In addition, TDT program staff manages the TDT 
fund to ensure funding for high priority transportation projects through accurate assessments, appropriate credits, timely 
processing and minimizing appeals. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

FUND: DEPARTMENT: 
114 TRAFFIC DEVELOPMENT TAX FUND PUBLIC WORKS 
PROGRAM: PROGRAM MANAGER: 
0669 TRANSPORTATION IMPROVEMENTS JABRA KHASHO 

Progress on FY 2018-19 Action Plan: 
• Completed complex development reviews and assessed transportation impacts and required safety and capacity 

improvements. 
• Assessed Transportation Development Tax on developments and issued appropriate credits on constructed conditioned 

improvements. 
• Coordinated with ODOT and Washington County staff on traffic impact analysis requirements and conditions of 

approval. 
• Transportation staff provided technical support and coordinated with the Community Development Department on 

community and long range plans. 
• Utilized the remaining balance of funds collected under the former program called the Transportation Impact Fee 

program. 

FY 2019-20 Action Plan: 
• Complete more complex development reviews as available developable sites are smaller in size with many challenges 

that require very particular conditions of approval. 
• Review transportation impacts for an increasing number of developments that are required to construct safety and 

capacity improvements creditable against Transportation Development Tax assessments. A positive impact of the 
Transportation Development Tax program is that necessary street improvements are often built at the same time as the 
development that generates the need for those improvements. 

• Respond to increased transportation needs, regulatory compliance, and regional coordination requirements. 
• Continue to participate and provide technical support in developing the South Cooper Mountain area and the Urban 

Reserve area planning. 
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FY 2019-20 BUDGETED POSITIONS
Library Fund

Division 1 Librarian 
Adult Services

1 FTE

LIBRARY DIRECTOR
1 FTE

Division 1 Librarian
Technical Services

1 FTE

Division 1 Librarian
Circulation

1 FTE

Support Specialist 2
2 FTE

Library Reference 
Assistant
3.75 FTE

Librarian
3.75 FTE

Library Assistant 2
6 FTE

Senior Library Assistant
2 FTE

Library Assistant 2
8.50 FTE

Library Assistant 1
11 FTE

Division 1 Librarian
Volunteer Services

1 FTE

Librarian
1 FTE

Librarian
4.50 FTE

Library Program
Assistant
1.70 FTE

Senior Librarian
1 FTE

Library Reference 
Assistant
2.70 FTE

Division 1 Librarian
Youth Services

1 FTE

Senior Librarian 
2 FTE

Library Supervisor
Branch Library

1 FTE

Senior Library Assistant
2 FTE

Librarian
1 FTE

Library Assistant 2
6.10 FTE

Library Reference 
Assistant
1.63 FTE

Library Supervisor
1 FTE

Library Safety Monitor
1 FTE

Library Supervisor
1 FTE
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

LIBRARY FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 
Taxes $2,997,910 $3,100,577 $3,441,459 $3,448,415 

Intergovernmental 5,602,274 5,748,251 5,841,299 5,947,910 

Fines & forfeitures 204,114 134,778 130,000 130,000 

Interest on investments 18,458 30,340 40,400 40,400 

Miscellaneous 81,223 143,559 67,500 111,290 

Sub Total Revenues $8,903,979 $9,157,505 $9,520,658 $9,678,015 

Expenditures: 

Personnel services $5,813,854 $6,119,421 $6,728,084 $6,282,929 

Materials & services 1,383,727 1,468,041 1,714,908 1,691,862 

Capital outlay 22,047 0 0 0 

Sub Total Expenditures $7,219,628 $7,587,462 $8,442,992 $7,974,791 

Revenues Over/Under Expenditures $1,684,351 $1,570,043 $1,077,666 $1,703,224 

Other financing sources (uses): 

Transfers in $48,614 $0 $292,231 $292,231 

Transfers out (1,477,692) (1,598,646) (1,686,562) (1,686,562) 

Total Other Financing Sources 

(Uses): ($1,429,078) ($ I ,598,646) ($1,394,331) ($1,394,331) 

Net Change in Fund Balance $255,273 ($28,603) ($316,665) $308,893 

Fund Balance/Working Capital 

Beginning of Year 893,921 1,149,194 1,120,591 1,120,591 

Fund Balance (Contingency)/Working 

Capital End of Year $1,149,194 $1,120,591 $803,926 $1,429,484 

FY 2019-20 

Adopted 

$3,543,382 

6,015,795 

130,000 

46,800 

98,000 

$9,833,977 

$6,977,796 

1,788,218 

0 

$8,766,014 

$1,067,963 

$0 

(1,826,308) 

($1,826,308) 

($758,345) 

1,429,484 

$671,139 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. The contingency 
policy is to provide funding for continued operations equal to 11 % of operating expenses (Total expenditures and total other 
financial sources/uses). The contingency of $671,139 equals 6.3% of operating expenditures. 
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MISSION STATEMENT: 
To provide information, library materials, and library services to meet the needs of the community. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 68.35 68.55 70.58 70.63 70.63 

PERSONNEL SERVICES $5,813,854 $6,119,421 $6,728,084 $6,977,796 $6,977,796 
MATERIALS & SERVICES 1,383,727 1,468,041 1,714,908 1,776,718 1,788,218 
CAPITAL OUTLAY 22,047 0 0 0 0 
TRANSFERS 1,477,692 1,598,646 1,686,562 1,826,308 1,826,308 
CONTINGENCY 0 0 803,926 682,639 671,139 

TOTAL $8,697,320 $9,186,108 $10,933,480 $11,263,461 $11,263,461 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $893,921 $1,149,194 $1,120,591 $1,429,484 $1,429,484 
Property Taxes 2,999,139 3,102,377 3,443,459 3,545,382 3,545,382 
State Library Grant 59,975 15,960 15,960 15,696 15,696 
Wash. Co. Library Local Option Levy 5,542,299 5,732,291 5,825,339 6,000,099 6,000,099 
Library Fines 204,114 134,778 130,000 130,000 130,000 
Interest Earnings on Investments 18,458 30,340 40,400 46,800 46,800 
Energy Efficiency Rebates 6,021 7,239 8,000 8,000 8,000 
Contributions & Donations 27,340 89,386 32,000 61,000 61,000 
Miscellaneous Revenue 46:632 45,135 25,500 27,000 27,000 
Transfers from General Fund 0 0 292,231 0 0 
Transfers from Library Trust Fund 48,614 0 0 0 0 

Services and Trends: 
Beaverton City Library has two locations: the Main Library, located at Hall and Fifth St, and the Murray Scholls Branch in the 
Murray Scholls Town Center. The major program areas in the budget are: Administration, including volunteer services; 
Technical Services; Circulation; Adult Services; Youth Services, including both children and young adults; and the Branch 
Library. 

The Beaverton City Library (BCL) is the busiest library in the Washington County Cooperative Library System (WCCLS) 
system, having circulated 2,740,324 items (including ebooks and audiobooks) in calendar year 2018, which represents 25% of 
the total WCCLS circulation of 11.1 million items. BCL ranks #2 in total circulation in the state, behind Multnomah County 
Library (which has 19 locations, compared to Beaverton's two). 

With 336,984 volumes in its collection, Beaverton City Library contains the lion's share of holdings in the WCCLS system 
which totals more than 1.7 million items. Beaverton residents also have access to additional library holdings via the Metropolitan 
Exchange (MIX) program, which includes libraries in the greater Portland metro area; and to more than 120 libraries statewide 
who participate in the Oregon Library Passpmi Program. 

That said, during the years between FY2010-11-FY2016-17, the library's book budget decreased by 39% ($875,000 to 535,000). 
During that same period, circulation dropped by 25% (3,373,916 to 2,527,653). This year, the library's book budget was 
increased by $150,000, and through December 2018, the percent change in circulation from the previous year is half what is was 
compared to the percent change for the previous two years (-4.87% compared to -9.55%). Moreover, circulation of new adult 
books is up by 12.3% compared to the same period last year (i.e., September - December). Thus, there is evidence to suggest 
that the additional funds are helping to turn around the decline in circulation. 
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In its role as the educational, cultural, and intellectual center of the community, Beaverton City Library provided close to 2,200 
high quality programs in FY2017-18, including book discussion groups, story times, teen events, computer classes, conce1is, 
lectures and visits to child care facilities. The library offers programs in English, Spanish, Japanese, Korean and Arabic. 

The Library receives strong support from two non-profit organizations: the New Friends of Beaverton City Library ($56,900 in 
2018) and the Beaverton Library Foundation. Together, these groups donated more than $77,000 for library materials, equipment 
and programs this year. 

In November-December 2017, the library conducted a user satisfaction survey and received more than 3,200 replies. 95% of 
respondents said they were "very satisfied" or "satisfied" with library services (2.4% had no opinion.) Results also indicated 
that: 

• 97.6 % ofrespondents "strongly agreed" or "agreed" that they have benefited from the library. 
• 84.8 % ofrespondents "strongly agreed" or "agreed" that they have learned something new or explored a new interest. 
• 93. 7 % of respondents "strongly agreed" or "agreed" that they usually find something to read or checkout. 
• 94.3 % ofrespondents "strongly agreed" or "agreed" that the library is accessible and responsive to their needs. 
• 97 .1 % of respondents "strongly agreed" or "agreed" that they would recommend the library to a friend, neighbor, co

worker or family member. 

Budget Highlights: 
The Library continues to adjust responsibilities and align staff capabilities with its mission to serve the ever-changing interests 
and needs of a growing and diverse user base. Toward that end, a mid-year adjustment was made to increase staff capacity in 
the Tech Services area (to meet the growing demand for cataloging and processing services), to fill gaps at public service desks 
at both locations, and to increase capacity for community outreach for both youth and adults. 

Additional budget highlights include: 

• Collections 
o A $25k increase for books and materials to right-size the collection and provide additional materials for 

circulation 
o Expansion of the popular library of things collection 
o Repurposing adult reference collection for improved utilization 
o Diversity 'audit' of collections to increase diversity of available materials 
o New mini-library at Home Plate Youth Services 
o New 'Grab 'n go' collection at Beaverton Transit Center 

• Facilities 
o Space plan 

111 Complete conversion of Computer Classroom to a "Makerspace" to provide free, hands-on DIY type 
activities for residents of all ages 

111 Creation of three individual and group study rooms 
111 Improved signage and way finding 

o New fleet vehicle to replace aging 2001 Crown Victoria at the Main Library 
• Programming and Outreach 

o New STEAM programming for adults with special needs 
o Increased outreach to daycare centers, schools, WIC, senior centers, etc. 
o Full scale review of summer reading program 
o Partnership with WIC to distribute Ready to Read and Books for Babies materials 
o Back to school night focusing on library and community resources and services 
o Death Cafe, poetry open mic, and human librmy programs and events, among others 
o New library user tour 
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• Staff 
o New orientation program for new employees 
o Training and Development , 

• Additional training for dealing with difficult patrons 
• CATT 2.0: Cultural Awareness Training Team in-service events throughout the year 
• Additional staff training opportunities throughout the year to keep current with library trends and 

best practices 
o PSU Hatfield School of Government School for Public Service 

• Summer intern to develop diversity, equity and inclusion program for the library 

The Beaverton City Library provides a multitude of collections, services and programs on behalf of the residents of the City and 
service area, many of which align with action items found in the Beaverton Community Vision Action Plan, such as: 

• Community Vision Action #2: Create a Beaverton brand and market identity: Library services and programs are 
branded in alignment with established marketing standards, including social media efforts, to highlight Beaverton's 
standing as "The Best of Oregon." 

• Community Vision #5: Expand outreach to underrepresented populations: The Library offers programs, including 
summer reading events, at locations throughout the City of Beaverton to reach those who may not regularly visit the 
library or be aware of its offerings. Last year, the library developed a virtual tour of the main library in five languages. 
The library offers cultural programming and displays throughout the year. Programs and classes are offered in Spanish, 
Korean, Japanese and Arabic. 

• Community Vision Action #6: Establish a volunteer coordination program and information fair: Library volunteers 
donated more than 25,000 hours of service last year, an increase of more than 32% over the previous year, performing 
a variety of tasks on behalf of the library. Volunteers hail from over 20 different countries. The library was the site of 
the newly established annual city volunteer fair. In addition, the library shares information about volunteer opportunities 
at area non-profits and helps groups to professionalize their volunteer programs. 

• Community Vision Action #25: Expand community involvement in schools: The library has a strong and vibrant 
relationship with area schools and homeschooling families, providing programs, tours and services tailored to teachers 
and students. Beaverton Library staff are leading the charge to create a new Youth Access Card, so that students can 
register for a WCCLS library card at their school and access age-appropriate print and electronic materials. Library 
staff also increased the number of Ready, Set, Kindergarten sessions for parents whose children will start kindergarten 
the following year. 

• Community Vision Action #26: Promote affordable extracurricular programming: Beaverton City Library offered 
more than 2,700 programs last year for children, teens, adults, seniors and families, up nearly 18% from last year. This 
year, the library expanded its STEM program offerings, added additional story times and playgroups to meet the 
demand. 

• Community Vision Action #33: Provide training and support for families of seniors. The library provides reference and 
referral services, materials on aging and related topics, and programs for seniors and their family members. Of special 
note were the series of "Brain Fitness" classes, and the "Powerful Tools for Caregiver" series. 

• Community Vision Action # 12: Adopt measures to reduce and prevent homelessness: The library strives to provide a 
welcoming environment for all, regardless of housing status. To assist patrons in need, this year the library contracted 
with Community Action to provide a social worker on-site two days a week, to provide referral services for residents 
dealing with issues of homelessness, mental health, substance abuse, lack of financial resources, etc. 

• Community Vision Action #35: Work with partners to expand resource fairs: The library offers a Family Resource Fair 
each fall to connect young children and their families with approximately two dozen local social services and health 
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providers. In addition, staff and volunteers provide library information at resource fairs, including Project Homeless 
Connect, senior fairs at the Elsie Stuhr Center, and many school open houses and education-related fairs. 

• Community Vision Action # 37: Increase libra,y access: This past summer, the library launched a new "Library of 
Things" collection, including outdoor recreational equipment, home improvement tools, musical instruments, cooking 
and baking items, and more, which has proven extremely popular with residents. In addition, later this year we are 
hoping to launch a 'mini-library' at Home Plate Youth Services, to provide additional access to materials on behalf of 
their clients. 

• Community Vision Action #38: Provide early learning resources through libra,y: The library provides seven story 
times a week, along with many other programs designed to improve children's literacy and language skills, beginning 
at a young age. Through its Library on Wheels program, the library visits 70 child care centers each month. Library 
youth services staff provide early literacy training for child care providers, parents groups and participates in the 
Washington County Early Leaming Hub. Last year, Beaverton Library received $40,000 in grant funds to add materials 
for children in five languages: Arabic, Chinese, Somali, Spanish and Vietnamese. 

• Community Vision Action #39: Expand libra,y functions, services and events: The library has expanded its STEM 
programming, and has increased the number of story times and playtimes in response to demand. Earlier this year we 
redeployed staff to increase our capacity to provide community outreach to schools, daycare centers, WIC offices, 
senior centers, etc. We also introduced STEM and interactive programs for adults with special needs. Partnered with 
the Washington County Law Library to provide regularly scheduled visits by a law librarian. 

• Community Vision Action #87: Develop activities and gathering spaces for teens: With the remodeling of Murray 
Scholls, both library locations now have dedicated space for teens, and offer a wide-variety of programming, averaging 
more than 120 during the past three years, attended by an average of more than 2,800 participants per year. The Teen 
Library Council (TLC) also advises library staff on programs and services of interest to teens, and a TLC member also 
serves as a liaison with the Library Advisory Board, to provide a teen perspective to board discussions. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Effectiveness Measures 
Circulation per capita 19.4 20.2 20.5 I 19.0 20.0 
Reference questions per capita .50 .43 .42 I .40 .40 
Visits per capita 5.6 5.9 5.8 / 5.8 5.8 

Per capita values are based on Beaverton City Library's service population which includes parts of unincorporated Washington 
County. Beaverton 

151,149 for FY 2015-16 
153,698 for FY 2016-17 
135,811 for FY 2017-18 
141,671 for FY 2018-19 
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Program Goal: 
To provide the best possible library service for the community of Beaverton through the optimal utilization of all available library 
resources. The Beaverton City Library serves as the intellectual and cultural center of the community and helps to provide a 
sense of community identity. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 3.60 4.00 5.00 5.00 5.00 

PERSONNEL SERVICES $444,820 $480,178 $581,609 $586,474 $586,474 
MATERIALS & SERVICES 404,974 468,097 487,003 589,566 601,066 
CAPITAL OUTLAY 22,047 0 0 0 0 
TRANSFERS 1,382,422 1,508,796 1,596,735 1,729,424 1,729,424 
CONTINGENCY 0 0 755,626 590,413 578,913 

TOTAL $2,254,263 $2,457,071 $3,420,973 $3,495,877 $3,495,877 

Program Objectives: 
This program area is effective in helping the City achieve numerous elements of the Vision Action Plan, including: 

• Community Vision Action #2: Create a Beaverton brand and market identity 
• Community Vision Action #6: Establish a volunteer coordination program and info fair 
• Community Vision Action #26: Offer affordable extracurricular programming 
• Community Vision Action #32: Enhance youth and senior connections 
• Community Vision Action # 34: Adopt measures to reduce and prevent homelessness 
• Community Vision Action #37: Expand library; access 
• Community Vision Action #39: Expand libra,y fimctions, services and events 

Progress on FY 2018-19 Action Plan: 

• Study and recommend changes in training, facilities, and services to promote the safety, security and comfort of library 
staff, patrons, and volunteers. Space plan includes recommendations for improving staff, patron and volunteer safety 
and comfort through a variety of means, including new spaces, improved site lines, updated furniture, etc. 

• Completed activities in the library's 2018 Action Plan derived from the library's Strategic Plan and work toward 1) 
Leaming for Everyone; 2) serving as a Community Destination; and 3) being a Community Connector. 

• Provide training and other resources for staff to promote diversity, inclusion and equity. We launched the Cultural 
Awareness Training Team (CATT) this past year which provided monthly cultural awareness trainings in partnership 
with local cultural organizations, to increase library staff awareness and understanding of different cultures and how to 
best interact with them. This program was so successful that we will be relaunching it as "CATT 2.0" this year. 

• Prioritize and plan recommendations coming from the Main Library space study plan, including future budget needs and 
private funding possibilities. The library management team has spent many hours this year reviewing and fleshing out 
the space plan, as well as developing a vision, service model, priorities, and timeline. We have also solicited additional 
input from library staff and other stakeholders, which have been further incorporated into the planning process. Recently, 
the management team, put forward a recommendation for two areas of the plan for build-out during the coming fiscal 
year. 

349 



FUND: 
115 LIBRARY 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
LIBRARY 

PROGRAM: DEPARTMENT HEAD: 
0551 LIBRARY ADMINISTRATION GLENN FERDMAN 

• Continue to support library services with volunteers as well as provide meaningful opportunities to engage with the 
library. In our role as a Community Connector, work with area non-profit volunteer programs and fellow city volunteer 
programs to encourage meaningful supp01i and pminership. This past year nearly 600 volunteers contributing over 
25,000 hours of service. This included a 55% increase in volunteer support for The Book Comer. 

• Provide support and guidance for the New Friends of Beaverton City Library and the Beaverton Library Foundation as 
they write and enact their own Strategic Plans. The Foundation Board held a retreat this past November, during which 
they decided to re-focus their efforts to concentrate on raising funds for capital projects, including helping to fund the 
library space plan. Toward that end, they have requested the New Friends take on responsibility for funding some of the 
Foundation's previous activities (to which the New Friends agreed), to enable the Foundation to re-focus their efforts. 
As a primary step, the Foundation is looking to grow their Board membership to include individuals with the ability to 
either contribute to a capital campaign and/ or help recruit others who can. 

• Expand the new "Library of Things" collection for residents to check out. This item is called out in Community Vision 
Action #39 and is a top priority for the Library Advisory Board. Additional items were added to the library of things 
collection this year, and we will continue to do so, as demand for items remains high. We have also recently redeployed 
library staff to add additional capacity to catalog and process library of things items. 

• Refine and distribute the annual user survey; use the results to inform decisions about future library services and 
programs. Plans are underway to undertake additional, in-depth analysis of the survey results, including user comments, 
to help inform additional decision-making, prior to implementing a new survey. 

• Hire two part-time building safety monitors to better support staff, help enforce library policies, and ensure the library 
remains a safe and welcoming place for all. Two monitors, one with a corrections background, and another with a social 
work background, were hired last November. After their initial training period, they have been actively engaged in 
enforcing library policies, providing backup and interventions for disruptive patrons, ensuring a safe and smooth closing 
procedure, and helping out in a variety of additional ways in supporting staff and patrons, whether it be greeting patrons, 
assisting with way-finding, answering basic questions, etc. Thus far, theirs has been a welcoming presence for both staff 
and patrons alike. 

• Adjust library hours to provide consistency between both library locations and an increase in weekend hours. New library 
hours went into effect in August, bringing the desired consistency of hours of operation to both facilities, additional 
weekend hours at both locations, and increased morning hours at Murray Scholls. 

FY 2019-20 Action Plan (highlights): 

• Prioritize wayfinding and welcoming signage during Space Plan implementation. 

• Identify and incorporate unique volunteer opportunities for our community members in support of library programs and 
services. 

• Implement to aspects of the Space Plan: complete conversion of the computer classroom to a 'makerspace,' and build 
out three individual and group study rooms. 

• New fleet vehicle to replace aging 2001 Crown Victoria at the Main 'Library 

• Staff 
o New orientation program for new employees 
o Training and Development 

111 Additional training for dealing with difficult patrons 
111 CATT 2.0: Cultural Awareness Training Team in-service events throughout the year 
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11 Additional staff training opportunities throughout the year to keep current with library trends and best 
practices 

o PSU Hatfield School of Government School for Public Service 
11 Summer intern to develop diversity, equity and inclusion program for the library 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Workload Measures 
Provide direct customer transactions (total 
of circulation, reference questions, 3,204,366 2,824,604 2,700,000 I 2,712,554 2,625,000 
program attendance, and enrollment in 
summer reading program). 

Efficiency Measures 
Total Volunteer hours 19,000 25,045 25,000 I 23,500 24,500 

Main Library 15,500 14,482 14,500 I 12,200 13,000 
Branch Library 3,500 2,917 3,300 I 2,800 3,000 
Book Corner 7,646 7,200 / 8,500 8,500 

Performance Outcomes and Program Trends: 

The residents of Beaverton will receive excellent customer service from Beaverton City Library. They will have convenient 
access to current books, periodicals, media such as CDs & DVDs, and technology including public use computers, Wi-Fi access, 
and electronic access to informational databases, ebooks and audiobooks, and movies. Library staff will also assist the public in 
the access, use and evaluation of these resources. 

Like many public libraries across the county, state and country, the Beaverton City Library has seen a decline in use in part to an 
improving economy, and a shift toward personal devices and electronic access to books, music and movies. Both Beaverton 
locations have also been affected by the opening of the new Aloha Library and expanded hours and services by other neighboring 
libraries. In addition, with the exception of this year, the library's collection budget has decreased by 35% since 2013, which 
limits the materials available for local residents. To align with other WCCLS libraries, Beaverton changed the checkout period 
for most DVDs from seven days to 21 days which resulted in a small decline in DVD circulation as patrons did not have to rertew 
items as often. 

At the same time, community support for the library swelled this past year, resulting in nearly 600 volunteers contributing over 
25,000 hours. This included a 55% increase in volunteer support for The Book Corner. However, volunteer hours are expected 
to decline by 6% this fiscal year due to a change in open library hours, cancellation of a big volunteer-run library event (Loud in 
the Library), and a decrease in circulation of library items. The library is poised to reinvent what community support can bring 
to the library and intent on creating unique and meaningful volunteer opportunities, including launching a Human Library, 
archiving library history, and more. 

Revenue Trends: 
The Beaverton Library has two significant and stable sources of funding (97%). The City's operating levy is shared with the 
Library, providing approximately 36¢ per $1000 assessed valuation (AV) annually, totaling approximately $3.5 million each 
year. In addition, Washington County provides support for Beaverton and other members of the WCCLS, through its General 
Fund resources as well as a local option levy of 22¢ per $1000 AV. The base of both sources are expected to increase by 
approximately 4% annually due to rising property values in Washington County. The local option levy continues until June 2021 
and a renewal opportunity will likely be offered to voters at the fall 2020 election. 

WCCLS eliminated overdue fines for children's materials and adjusted the fine rate for adult and teen materials at the beginning 
of this fiscal year, reducing the fine revenue that the library receives each year. 
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To purchase and process all library materials, including electronic databases, in a timely, cost-effective manner so that materials 
will be readily accessible for public use. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 7.75 7.75 8.00 8.00 8.00 

PERSONNEL SERVICES $655,637 $690,097 $741,611 $804,864 $804,864 
MATERIALS & SERVICES 24,215 24,420 24,000 27,150 27,150 
CAPITAL OUTLAY 
TRANSFERS 11,325 21,053 19,408 26,423 26,423 

TOTAL $691,177 $735,570 $785,019 $858,437 $858,437 

Program Objective: 
Ninety percent of all new)ibrary materials will be available for circulation within 30 days ofreceipt and high demand material 
will be available within one week of receipt. All items to be withdrawn from the collection will be deleted from the catalog in a 
timely manner. 

Adapt new technologies and vendor services into department workflows to improve efficiency. Incorporate new cataloging and 
processing procedures as needed to add new formats such as e-books, e-readers and Library of Things materials to the library 
collections. 

Maintain an active volunteer work force to assist in the processing, repair, and maintenance of library materials. 

Progress on FY 2018-19 Action Plan: 
• Kept collection inventories up-to-date using reports available in Polaris, the library's catalog system. Continued to withdraw 

outdated, unused materials from all collections. Completed the WCCLS "Bib Overlay Project" to review old bibliographic 
records in the catalog and update or replace them with newer records. 

• Developed cataloging and packaging standards for new materials formats, especially Library of Things items, that were added 
to library collections for use by the public. 

• Partnered with WCCLS to send Spanish speaking librarians to Guadalajara, Mexico to purchase cost-effective Spanish 
language materials not available in US markets. Continued to improve access to materials in languages other than English; 
the library collects materials in over 20 languages. 

• As a division, worked to align internal goals with the library's strategic plan and contributed to the library-wide action plan. 
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• Continue to keep collection inventories up-to-date using reports available in Polaris and performing regular weeding of 
collections. Develop and execute plans for strategic weeding and relocation of collections in conjunction with implementing 
elements of the Space Plan study for the main library. 

• Continue to expand the Library of Things collections that were launched in June 2018, including purchasing, cataloging and 
packaging items for this unique collection. 

• Interlibrary loan services were moved to Technical Services in FY 2016-17. Continue to update and streamline processes to 
provide excellent customer service to library patrons and partnering libraries across the country. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Workload Measures 
Total Number of items added to collection 43,464 43,541 43,500 I 47,000 48,000 

Total Number of items withdrawn from 70,711 59,027 50,000 I 60,000 45,000 
collection 

Interlibrary loans borrowed from other 3,963 4,059 3,800 I 4,000 4,000 
libraries 

Interlibrary Loans lent to other libraries 3,142 2,488 3,100/2,400 2,200 

Effectiveness Measures 
Total number of items in collection 365,470 336,984 347,470 I 323,984 326,984 

Performance outcomes and Program Trends: 
Customers will have quick access to best sellers and other high priority materials. They will have access to a large collection of 
materials that are organized, packaged and labeled in a manner that allows users to easily identify items in the catalog and locate 
materials throughout the library. 

The catalog will be up-to-date and accurately represent library holdings and inventory. Regular, timely removal of inactive 
inventory records is performed to maintain catalog accuracy. Library materials are collected in 20 languages, with language
appropriate cataloging and access including a Spanish-language catalog interface. 

On-going weeding of library collections ensures that materials available to the public are up-to-date and relevant. Selected 
withdrawn library items are offered for sale through the New Friends of Beaverton City Library. Children's materials are donated 
to partner agencies through the library's Pediatric Partners program or given away during the annual Beaverton parade. Materials 
that cannot be reused are recycled. 

Volunteers continue to play an integral role in the Technical Services Division's ability to meet demands for new materials and in 
the maintenance and repair of items, as well as the removal ("weeding") of materials from collections. 
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To provide library users with courteous and efficient access to materials. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED 
POSITION 25.40 24.60 23.50 23.50 

PERSONNEL SERVICES $1,931,385 $2,032,887 $2,080,034 $2,178,274 
MATERIALS & SERVICES 52,791 67,636 103,205 91,326 
CAPITAL OUTLAY 
TRANSFERS 13,620 14,556 15,526 17,615 

TOTAL $1,997,796 $2,115,079 $2,198,765 $2,287,215 

Program Objectives: 

FY 2019-20 
ADOPTED 

23.50 

$2,178,274 
91,326 

17,615 

$2,287,215 

Provide directional and informational assistance and give a friendly welcome to all library users; provide prompt and courteous 
checkout of library materials, including both self-service and personal service options; issue library cards and maintain patron 
accounts including collection of fines and feeds. 

Check in and re-shelve library materials promptly and efficiently; process and shelve holds for patron pick up within 24-hours 
of delivery; support intra-library borrowing of materials among WCCLS member libraries. 

Support Adult Services and Youth Services staff through programming assistance, collection maintenance, and providing basic 
reference and reading recommendations to patrons. 

Progress on FY 2018-2019 Action Plan: 

• Increased staff attendance at community events to register new library card users. 

• Worked with Youth Services program to issue new Youth Access cards for Beaverton School District students. 

• Still in the development phase with WCCLS training competencies for all library employees in the county. 

• Continuing to seek flexible scheduling software that meets the needs of staff and schedulers. 

• Began a shelf maintenance program at both locations to improve physical appearance of building and collections. 

• Working with Finance to determine best purchasing option for self-check machines at Main Library. 

• On-line payment was rolled out by WCCLS. 

FY 2019-20 Action Plan: 

• Work with WCCLS to spur the planned purchase of the Polaris Mobile App to allow off-site circulation of materials. 

• Implement county-wide staff competencies once developed. 

• Find a scheduling software that meets needs of library staff and schedulers. 
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• Determine if leasing or purchasing self-checks would be best option for the main library. Current budgeted amount would 
allow for either. 

• Implement new library catalog software that will allow library staff to check-out materials to patrons outside of the library 
building, such as outreach events, city picnics and resource fairs. 

• Develop a process to promote popular titles that will be coming soon to encourage patrons to do more requests of materials 
for pick up. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Workload Measures* 
Annual circulation of library materials 2,116,676 1,970,000 1,970,000 I 1,900,000 1,925,000 
at the Main Library (by fiscal year) 

Annual Number of library cards issued 8,125 8,000 8,000 I 8,200 8,500 

Annual number of customers entering 588,078 575,000 575,000 I 560,000 560,000 
library building (gate count) 

Annual number of holds picked up at Main 294,386 288,000 288,000 I 255,000 255,000 
Library 

*Workload measures are only for the Main Library. The Branch provides its own measures in its divisional goals and objectives. 

Program Outcomes and Program Trends: 
Beaverton City Libraries continue to have the highest circulation in WCCLS. Hillsboro Brookwood had the highest circulation 
for a single building. Increased options within the county and the rise of ebooks and other digital media mean that while physical 
circulation has lowered, we continue to be a very busy library. 

As predicted, the addition of automated materials handling (AMH) at WCCLS has impacted the materials handling workload. 
At the main library, as LAI staff have left or been promoted, we have evaluated the FTE used. This year some FTE was moved 
to other program areas to continue to grow services outside of the building and to diverse segments of our community. 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
LIBRARY 

DIVISION MANAGER: 
LINDA FALLON 

To serve the community by developing a collection of reference, fiction and nonfiction materials in a vari~ty of formats, both 
print and electronic; to provide access to timely information; to provide answers and instructions in the use of library resources; 
to promote lifelong learning through a variety of programs and services and to make the library services and resources accessible 
to all customers. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 10.95 9.95 10.20 10.25 10.25 

PERSONNEL SERVICES $1,029,654 $1,068,141 $1,105,833 $1,139,776 $1,139,776 
MATERIALS & SERVICES 540,541 552,426 733,051 658,089 658,089 
CAPITAL OUTLAY 
TRANSFERS 27,447 21,313 22,734 20,918 20,918 

TOTAL $1,597,642 $1,641,880 $1,861,618 $1,818,783 $1,818,783 

Program Objectives: 
This program is effective in achievement of several elements of the Vision Action Plan: 

• Community Vision Action# 5: Expand outreach to underrepresented populations 
• Community Vision Action #26: Promote affordable extracurricular programming 
• Community Vision Action #31: Expand senior activities, classes and connections 
• Community Vision Action #39: Expand libra,y fimctions, services and events 

Satisfy the information needs of community members by providing a collection of reference materials in a variety of formats. 
Instruct customers in the use of reference materials, including print resources, electronic media and online databases. Help patrons 
obtain free, quality, digital information on a variety of subjects and formats. 

Offer a collection of print and digital fiction and nonfiction materials that reflect the diverse tastes, interests, cultures and 
languages of the community. Connect patrons to resources, community, and the world of information through displays, individual 
interactions, programming and community outreach. 

Present free and low-cost programs that fulfill the educational, recreational, informational and cultural needs of the community, 
working with other organizations when appropriate. 

Progress on FY 2018-19 Action Plan: 
• Provided services, programs, and outreach that attract, represent and celebrate the cultural diversity of the Beaverton 

community. 

• Provided services, programs and outreach that help develop a community of readers, inspire creativity and lifelong learning, 
and help adults of all ages improve their quality of life. 

• Participated in the development and launch of a "Library of Things" collection for residents to check out. 

• Evaluated, revised and updated public workshops, individual help, classes and other learning options related to technology 
and information literacy. 

• Partner with agencies and non-profits to provide needed social services to patrons in need. Some partners, including 
Community Action and Care Oregon, even have "office hours" at the library. 

• Developed outreach opportunities to extend services, activities and programs for adults in settings outside the library. 
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• Worked to align internal goals with the library's Strategic Plan and helped implement the library-wide Action Plan. 

• Worked with other Washington County libraries to develop policies and procedures that ensure patron satisfaction. 

FY 2019-20 Action Plan 

• Provide services, programs, and outreach that attract, represent and celebrate the cultural diversity of the Beave1ion 
community. 

• Provide services, programs and outreach that help develop a community of readers, inspire creativity and lifelong learning, 
and help adults of all ages improve their quality of life. 

• Seek opportunities to partner with other agencies and organizations in order to extend services, activities and programs for 
adult. 

• Provide workshops, individual help, classes and other learning options related to technology and information literacy. 

• Actively seek outreach opportunities to extend services, activities and programs for adults in settings outside the library 

• Work to align internal goals with the library's Strategic Plan and help implement the library-wide Action Plan. 

• Work with other WCCLS libraries to develop policies and procedur~s that ensure patron satisfaction. 

Performance Measures: 

Demand Measures 
Number ofreference questions answered 

Number of non-reference patron interactions 
at Adult Service desks 

Workload Measures: 
Number of adult services public programs 

Number of outreach visits to adults 

Number of outreach contacts to adults 

Effectiveness Measures: 
Circulation of adult materials 

Number attending adult programs 

FY 2016-17 
Actual 

32,894 

27,000 

200 

NA 

NA 

1,010,000 

4,500 

357 

FY 2017-18 
Actual 

26,000 

25,000 

220 

30 

525 

890,000 

4,500 

FY 2018-19 
Budgeted/Revised 

26,000 I 24,000 

25,000 I 25,000 

225 I 220 

40 I 35 

750 / 475 

875,000 / 750,000 

4,500 I 5,000 

FY 2019-2020 
Adopted 

23,000 

25,000 

225 

45 

525 

730,000 

5,200 
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Performance Outcomes and Program Trends: 

The Library provides a deep and diverse collection of materials in a variety of formats and languages. This collection is extended 
through the use of interlibrary loans. Library staff gives accurate and timely reference assistance in person, online and by 
telephone. 

The Adult Services Division has 40 computers available for public use, provides Wi-Fi connectivity for user devices and offers 
wireless printing. The library offers individual appointments with volunteer "Tech Tutors" who assist adults one-on-one with a 
wide variety of technology projects. 

Downloadable media, especially eBooks, continue to be popular. Library users can check-out and reserve eBooks and digital 
audio books offered by Washington County Library Services. Library reference staff instruct individuals on how to use the online 
e-content services and assist WCCLS with development of the collection. Not surprisingly, downloadable media has contributed 
to the decline in the yearly checkout of print and media materials for adults. The downward trend for print book checkouts was 
counteracted this year by the increased purchase of new and popular titles, leading to a steady increase of checkouts for new 
books. 

The Adult Services division continually looks for programs and services that serve the community. This year brought the 
implementation of the first annual One Book One Beaverton community-wide read program, with enthusiastic community 
response. 

The Adult Services division works with other organizations and groups to provide programs and services includll}g Beaverton 
Civic Theatre; Easter Seals Latino; Hispanic Metropolitan Chamber; Interactive Museum of Gaming & Puzzlery; Iraqi Society 
of Oregon; IRCO; SHINE Program; Lutheran Community Services NW; Mission: Citizen; Portland Community College; People, 
Places, Things; and Oregon Council for the Humanities; among others. 

Volunteers donated over 700 hours this year to the Adult Services division, helping to maintain excellent collections, deliver 
quality programs, and provide computer instruction. 
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DEPARTMENT: 
LIBRARY 

DIVISION MANAGER: 
VICTORIA CAMPBELL 

To promote the joy ofreading and the value oflibrary resources to the children and teens of Beaverton and their caregivers. To 
provide programs and materials that will encourage children and teens to become lifelong learners and library users. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 10.35 11.45 12.15 12.15 12.15 

PERSONNEL SERVICES $948,386 $1,024,291 $1,208,107 $1,265,193 $1,265,193 
MATERIALS & SERVICES 75,346 40,318 52,154 51,539 51,539 
CAPITAL OUTLAY 
TRANSFERS 21,338 32,928 32,159 31,928 31,928 

TOTAL $1,045,070 $1,097,537 $1,292,420 $1,348,660 $1,348,660 

Program Objectives: 
This program is effective in achievement of several elements of the Vision Action Plan: 

• Community Vision Action #5: Expand outreach to underrepresented populations 
• Community Vision Action #26: Offer affordable extracurricular programming 
• Community Vision Action #25: Expand community involvement in schools 
• Community Vision Action #38: Provide early-learning resources through library 
• Community Vision Action #39: Expand libra,y fimction, services and event 
• Community Vision Action #87: Develop activities and gathering spaces for teens 

Introduce books and reading to the infant, toddler, and preschool population of Beaverton and their caregivers through diverse 
collections, high quality story times, and daycare center visits. Prepare children to be ready to read and ready to learn when they 
enter Kindergarten. 

Promote the excitement and value of reading and library resources to students from kindergarten through twelfth grade by 
providing high quality reference and readers advisory services, dynamic programs, and instructional library tours to groups. 
Promote reading and library use through outreach to schools, WIC, Head Start programs, pediatrician offices and other locations. 

Provide young adults (Grades 6-12) with an excellent collection of print and electronic resources that fulfills popular interests 
and supports their educational, cultural and informational needs. Collections include over twenty languages of materials for 
children. 

Encourage reading and library use when school is not in session. Promote the annual Summer Reading Program including reading 
incentives and special events for children and teens from infant through twelfth grade. 

Engage volunteers and unpaid interns with the youth services division. Volunteers provided more than 3500 hours of service. at 
the Main Library by helping staff prepare for and assist with programs, providing Homework Help and registering children for 
Summer Reading each summer. Volunteers provided more than 1000 hours for youth services at Murray Scholls last year. 

Provide teens with a room that is enjoyable, safe and helpful for the diverse needs of that age group. The room is an attractive 
and appealing place for teens to spend time as well as a useful site for homework and research. Involve teens in developing 
programs and services, utilizing the Teen Library Council, surveys and other opinion gathering activities when planning programs 
and developing policies. 

Publicize special events through media, schools, websites, social media and other outlets. 
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• Continued to invest in Ready Set Kindergarten programs in cooperation with the Beaverton School District. 

• Expanded the 1000 Books before Kindergarten, including grant funds from the Juan Young Trust distributed 
by the Cedar Mill Community Library. 

• Researched and created a curriculum that utilizes STEM and coding toys for programs and outreach. 

• Promoted and provided access to new online tutoring software (BrainFuse) offered through WCCLS. 

• Launched the Juvenile Library of Things collection at both library locations. 

FY 2019-20 Action Plan: 
• Work with Beaverton School District to issue student cards to all students. 

• Evaluate our Summer Reading Program to implement changes in 2020. 

• Expand the Juvenile Library of Things collection at both library locations. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Demand Measures: (Main Library) 
Number of reference questions answered 23,013 21,752 21,500 / 20,000 20,000 
Number of non-reference patron interactions 26,474 28,919 26,000 126,000 27,000 

Workload Measures: (Both Libraries) 
Number of programs offered 1,497 1,651 900 / 1,800 1,600 
Number of outreach visits 935 1,120 1,100 / 1,125 1,150 
Number of volunteer homework helper hours 480 451 450 / 350 350 

Effectiveness Measures: 
Attendance at programs (both libraries) 44,824 45,412 40,000 I 48,000 48,000 
Outreach contacts to children, teens, and 35,645 37,275 40,000 / 38,000 39,000 
parents at schools and other locations (both 
libraries) 
Enrollment in Summer Reading Program 7,578 6,969 7,800 / 7,500 7,800 
(both libraries) 
Circulation of Children's and Young Adult 
Materials (Main Library only) 1,119,179 1,019,599 900,000 / 975,000 950,000 

Performance Outcomes and Program Trends: 
The library was awarded Beaverton School District's WE award for District Community Partner of the Year in 2015 and received 
another WE Award for their work with Nutrition Services in 2017. Community Partnership Team Award Staff currently 
participate in eight school district community partnership teams, which have creative new opportunities to connect to schools. Of 
special note is that Youth Services staff visit kindergmien round ups, and are working with the Beaverton School District's Early 
Leaming Committee to provide additional kindergarten readiness programs, like 1,000 Books before Kindergmien. Requests for 
outreach in Spanish by community partners are filled by our Outreach Program Assistant position and include bilingual and 
Spanish Early Literacy Workshops, Baby Early Literacy Storytimes, Latino Parent Group Presentation, WIC Storytimes and 
Head Start Storytimes. 
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Youth Services staff continue provide early literacy/learning workshops and early literacy tips at story times to assist parents as 
they guide their future students to become ready for Kindergarten, in accordance with best practices set by the Oregon State 
Library. Staff also continue to provide early literacy training offsite at Head Starts, mom's groups, and at Beaverton School 
District's Early Learning Committee target schools. Library staff provided early literacy training for parents in BSD's Continuing 
Education for Young Parents program and mentored teens at a local high school to build resume and interviewing skills. Youth 
Services will continue to slightly reduce the number of programs held inside the library in order to provide more outreach services 
beyond the library walls. 

Teen room and programs continue to be popular. The Beaverton Library Foundation sponsored two annual writing contests, and 
the New Friends of Beaverton City Library sponsored the annual Teen Art Show. The Homework Help program for Grades 6-12 
helped over 45 students a month during the school year. The Teen Library Council continues to be involved in decisions related 
to teen services in a variety of ways. They provide feedback on library services, plan and execute library programming for teens 
and children, promote library services amongst their peers, give input on the design of teen spaces at the library. 

As local schools become Future Ready, the youth services division will need to continually increase the resources available 
electronically and provide access to those resources. Oregon Battle of Books titles are available for children and teens from two 
different ebook services, on Kindles that can be checked out from the library, as well as in audiobooks and print formats. Youth 
services staff is working with Beaverton School District to offer library cards to students. 
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Program Goal: 
To provide the best possible library services to Southw,est Beaverton and its surrounding areas. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 10.30 10.80 11.73 11.73 11.73 

PERSONNEL SERVICES $803,972 $823,827 $1,010,890 $1,003,215 $1,003,215 
MATERIALS & SERVICES $264,010 $266,276 $282,495 $289,048 $_289,048 
CAPITAL OUTLAY 
TRANSFERS $21,540 $0 $0 $0 $0 

TOTAL $1,089,522 $1,090,103 $1,293,385 $1,292,263 $1,292,263 

Program Objective: 
This program is effective in achievement of several elements of the Vision Action Plan: 

• Community Vision Action #26: Offer affordable extracurhcular programming 
• Community Vision Action #38: Provide early-learning resources through libra,y 
• Community Vision Action #39: Expand library fimction, services and events 
• Community Vision Action #87: Develop activities and gathering spaces for teens 

Provide residents of all ages with an excellent collection of print and electronic resources that fulfills popular interests and 
supports their educational, cultural and informational needs. 

, Introduce books and reading to the infant, toddler, and preschool population of Beaverton and their caregivers through diverse 
collections, high quality story times, and other services. Prepare children to be ready to read and ready to learn when they enter 
Kindergarten. 

Promote the excitement and value of reading and library resources to students from kindergarten through twelfth grade by 
providing high quality reference and readers advisory services, dynamic programs, and instructional library tours to groups. 

Encourage reading and library use when school is not in session. Promote the annual Summer Reading Program including reading 
incentives and special events for children and teens from infant through twelfth grade. 

Reduce the digital divide by offering public use computers, Wi-Fi connectivity, and wireless printing. 

Engage volunteers with opportunities for meaningful involvement that supports all areas of the library and its services. 

Progress on FY 2018-19 Action Plan: 

• The Branch Program (0558) supports the shared goals of Circulation (0553) and Youth Services (0558). The strategic 
goals and action plan are the same for both library locations 

FY 2019-20 Action Plan: 

• The Branch Program (0558) supports the goals of Circulation (0553) and Youth Services (0558). The strategic goals and 
action plan are the same for both library locations. 

• Some Performance Measures will be maintained separately for the two locations to better track progress and growth. 
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Performance Measures: 

Demand Measures 
Number of customers entering the Branch 
(gate count) 

Annual number of holds picked up at 
Branch 
Number of reference questions answered 
Total Internet user sessions (New measure) 

Workload Measures 
Annual Circulation of Library Materials 
Annual number of library cards issued 

Effectiveness Measures 
Circulation of Children's and Young Adult 
Materials (Murray Scholls only) 

Performance Outcomes and Program Trends: 

FY 2016-17 
Actual 

233,155 

138,423 

14,818 
13,435 

684,992 
1,871 

428,098 

FY 2017-18 
Actual 

242,172 

133,113 

14,121 
17,851 

642,234 
2,025 

410,720 

FY 2018-19 
Budgeted/Revised 

260,000 I 260,000 

135,000 I 135,000 

15,750 I 14,000 
13,500 I 14,750 

655,000 I 700,000 
2,200 I 2,200 

394,000 I 350,000 

FY 2019-20 
Adopted 

260,000 

135,000 

14,000 
14,750 

710,000 
2,200 

350,000 

The Murray Scholls branch opened in 2010 and expanded in 2015, and serves the neighborhoods of South Beaverton and beyond. 
It is anticipated that ongoing development in Cooper Mountain will increase demand for library services in south Beaverton, 
which necessitates some thoughtful consideration for how to meetthose needs, vis-a-vis the cmTent branch operation in a leased 
commercial space. 

Many program expenses were shifted to other Library programs demonstrating the inter-connectedness of the programs, including 
the use of staff. Most of the expenses remaining in this program are staff nominally assigned to the branch or are facility related 
expenses such as janitorial services and common area maintenance charges. 

Materials, services and programs for children and teens will continue to be the major focus for this location. Staff have also started 
to track the types and frequency of requests for additional adult services. In August 2018, hours at the branch were expanded, 
which resulted in increases in the number of programs and attendance, internet use, and circulation. 
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The Library Trust Fund accounts for specific donations and contributions received by the library and for the expenditures of 
said funds. Expenditures in this fund are reviewed by the Library Board and must be included in the City budget, which is 
approved by the City Council. The Trust Fund money is expended exclusively for the benefit of the Beaverton City Library for 
books, programs, equipment, materials and other property used by the library, but not for salaries of library personnel. 

REQUIREMENTS 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAP IT AL OUTLAY 
TRANSFERS 
CONTINGENCY 

TOTAL 

Services and Trends: 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
ACTUAL ACTUAL BUDGETED PROPOSED 

21,850 48,868 

0 0 

$21,850 $48,868 

33,000 

48,300 

$81,300 

70,000 

92,226 

$162,226 

FY 2019-20 
ADOPTED 

70,000 

92,226 

$162,226 

Trust Fund revenues can vary significantly from year to year, as they depend on donations made by individuals, the Beaverton 
Library Foundation and the New Friends of the Beaverton City Library, and others. These funds are usually designated to 
support the Summer Reading Program and other special projects. Funds donated in honor or in memory of a loved one are 
expended as requested by the donors. 

Progress on FY 2018-19 Action Plan: 
• The Beaverton Library Foundation donated funds used to support the annual Summer Reading Program helping to 

make it one of the most successful in the state. Their contribution provided a free book to every child that reads at least 
15 hours during the summer. 

• Numerous individuals donated funds in honor or in memory of a loved one; those monies were used to purchase books 
and other items as requested by the donor and acknowledged with a bookplate placed in the book or other recognition. 

• The New Friends of Beaverton City Library (NFBCL) donated $56,900 to the Library Trust Fund this year. Funds will 
provide a number of enhancements and services, including: coding equipment for children and teens; new tables for 
the Cathy Stanton Room; a new disc polisher for DVDs; and technology for a computer with high-end media equipment 
for public use. 

• The Library Volunteer Manager is now responsible for the recruitment, evaluation and recognition of people who 
volunteer at the NFBCL Book Comer. This change has provided a more consistent and professional volunteer 
experience for NFBCL volunteers while helping the library offer more volunteer opportunities to interested residents. 

FY 2019-20 Action Plan: 
• The Trust Fund will continue to be the depository and expenditure mechanism for gifts and donations made to the 

library. The library does not actively solicit for these donations. 
• Provide support and guidance for the New Friends of Beaverton City Library and the Beave1ion Library Foundation as 

they write and enact their own Strategic Plans. 
• Continue to recruit, place, evaluate and recognize volunteers working with NFBCL. 
• The New Friends ofBeave1ion City Library has agreed to assume funding for the summer reading program and several 

smaller funding items previously funding by the Foundation, to allow the Foundation to go after larger donations (e.g., 
funding for the library Space Plan), in response to a recent re-focusing of the Foundation's mission. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

GENERAL BONDED DEBT FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

Revenues: 

Taxes 

Interest on investments 
Miscellaneous 

Sub Total Revenues 

Expenditures: 

Materials & services 
Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 
Transfers out 

Debt Service - Principal 

Debt Service - Interest 

Debt Service Fees 
Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 
Beginning of Year 

Fund Balance (Contingency)/Working 
Capital End of Year 

FY 2016-17 

Actual 

$1,733,859 

8,651 

888 
$1,743,398 

$0 

$1,743,398 

$0 

0 
(1,530,000) 

(200,500) 

0 

($1,730,500) 

$12,898 

136,691 

$149,589 

FY 2017-18 FY 2018-19 

Actual Budgeted 

$1,910,671 $1,983,801 

14,644 15,500 

1,463 1,300 
$1,926,778 $2,000,601 

$0 $0 

$1,926,778 $2,000,601 

$1,190,387 $100,000 

0 0 
(1,480,000) (1,000,000) 
(1,609,511) (1,180,622) 

0 0 

($1,899,124) ($2,080,622) 

$27,654 ($80,021) 

149,589 177,243 

$177,243 $97,222 

The fund balance for FY 2019-20 adopted budget is designated for retirement of bonded debt. 
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FY 2018-19 

Estimated 

$1,983,981 

20,000 
48,440 

$2,052,421 

$0 

$2,052,421 

$53,860 

0 
(1,000,000) 
(1,180,621) 

0 

($2,126,761) 

($74,340) 

177,243 

$102,903 

FY 2019-20 

Adopted 

$1,957,621 

22,700 

1,000 
$1,981,321 

$0 

$1,981,321 

$0 

0 
(815,000) 

(1,130,621) 

0 

($1,945,621) 

$35,700 

102,903 

$138,603 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
I 

FUND: 
201 GENERAL BONDED DEBT FINANCE 

DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

MISSION STATEMENT: 

Debt management of outstanding General Obligation Bonds. The bonded debt in this fund is a voted general obligation bond 
issue. Payments of the maturing principal and interest are funded through a property tax levy. This is a levy outside the 
permanent tax rate and is not within the $10 governmental limit set by Measure 5. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 

DEBT SERVICE $1,730,500 $3,089,511 $2,180,622 $1,945,621 $1,945,621 
TRANSFERS 
CONTINGENCY 0 0 97,222 138,603 138,603 

TOTAL $1,730,500 $3,089,511 $2,277,844 $2,084,224 $2,084,224 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $136,691 $149,589 $177,243 $102,903 $102,903 
Property Taxes 1,734,569 1,911,778 1,984,801 1,958,621 1,958,621 
Miscellaneous Revenue 8,829 14,998 15,800 22,700 22,700 
Transfers from General Fund 0 1,190,387 100,000 0 0 

The City has two General Obligation Debt Issues outstanding for the Library Building and the Public Safety Center. The 2005 
Refunding Bond Issue refunded the callable portion of the 1999 Bond Issue. In 1999, Library Bonds were issued with maturing 
dates from 2000 to 2019 with interest rates from 4.25% to 5% in an original amount of$21,895,000. The proceeds were used 
for the costs of designing, building and furnishing a new library. The bond principal and interest are payable from an additional 
property tax levy. This bond matures on June 1, 2019. 

Voters approved a General Obligation Bond Measure for a new Public Safety Building in November 2016 authorizing $35 
million in GO Bonds. The bonds were publicly bid and awarded on February 8, 2017. Principal payments on the 2017 series 
are deferred until FY 2019-20 to as to allow the debt service levy to remain constant at approximately 20¢ per $1000 assessed 
valuation with priority for the 2005 series bonds. This required a supplemental source of funds to meet debt service obligations 
for FY 201 7-18 of approximately $1.2 million via an inter-fund transfer from the General Fund. In FY 2018-19, the amount 
of transfer was approximately $230,000. In FY 2019-20, no supplemental transfer of funds is necessary and the debt service 
levy will be approximately 20¢ per $1000 assessed valuation to raise $1,945,621. 

Below is preliminary design concept of the Public Safety Center. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
I 

FUND: 
201 GENERAL BONDED DEBT FINANCE 

DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

GENERAL OBLIGATION DEBT 

General Obligation Bonds Series 2017 were issued February 2017, with interest rates from 3% to 5% in an original amount of 
$33,845,000. The bonds are for the construction of an approximately 90,000 square foot public safety center. The facility will 
house the City's police department, emergency management division, and other public safety services. This bond was 
authorized by the voters at the November 2017 General Election. 

2017 GO Public Safety Center Bonds 

FISCAL 
YEAR PRINCIPAL INTEREST TOTAL 
2019-2020 815,000 1,130,621 1,945,621 
2020-2021 900,000 1,106,172 2,006,172 
2021-2022 995,000 1,079,171 2,074,171 
2022-2023 1,090,000 1,049,321 2,139,321 
2023-2024 1,195,000 1,016,622 2,211,622 
2024-2025 1,325,000 956,871 2,281,871 
2025-2026 1,465,000 890,621 2,355,621 
2026-2027 1,615,000 817,372 2,432,372 
2027-2028 1,755,000 752,771 2,507,771 
2028-2029 1,890,000 700,121 2,590,121 
2029-2030 2,030,000 643,421 2,673,421 
2030-2031 2,175,000 582,521 2,757,521 
2031-2032 2,330,000 517,271 2,847,271 
2032-2033 2,490,000 447,371 2,937,371 
2033-2034 2,660,000 372,671 3,032,671 
2034-2035 2,845,000 289,546 3,134,546 
2035-2036 3,035,000 200,640 3,235,640 
2036-2037 3,235,000 103,520 3,338,520 

Total $33,845,000 $12,656,624 $46,501,624 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

SPECIAL REVENUE DEBT FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 
Actual Actual Budgeted Estimated 

Revenues: 

Right-of-Way fees $1,084,060 $1,084,060 $1,084,060 $1,084,060 

Interest on investments 1,755 2,605 4,800 3,000 

Sub Total Revenues $1,085,815 $1,086,665 $1,088,860 $1,087,060 

Expenditures: 

Materials & services 

Sub Total Expenditures $0 $0 $0 $0 

Revenues Over/Under Expenditures $1,085,815 $1,086,665 $1,088,860 $1,087,060 

Other financing sources (uses): 
Transfers in $0 $0 $0 $0 

Transfers out 0 0 0 0 

Debt Service - Principal (991,344) (1,014,488) (1,038,173) (1,038,173) 

Debt Service - Interest (92,713) (69,569) (45,885) (45,885) 

Debt Service Fees 0 0 0 0 

Total Other Financing Sources 

(Uses): ($1,084,057) ($1,084,057) ($1,084,058) ($1,084,058) 

Net Change in Fund Balance $1,758 $2,608 $4,802 $3,002 

Fund Balance/Working Capital 

Beginning of Year 270,050 271,808 274,416 274,416 

Fund Balance (Contingency)/Working 

Capital End of Year $271,808 $274,416 $279,218 $277,418 

FY 2019-20 

Adopted 

$1,084,060 

3,500 

$1,087,560 

$0 

$1,087,560 

$0 

0 

(1,062,410) 

(21,648) 

0 

($1,084,058) 

$3,502 

277,418 

$280,920 

This fund accounts for the debt service on purchasing and remodeling the Beaverton Building to be used as a City Hall. The 
debt will be paid off over a 7 year period concluding in October 2020. 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
I 

FUND: 
202 SPECIAL REVENUE DEBT FUND FINANCE 

DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

MISSION STATEMENT: 

Debt management of outstanding Revenue Bonds. The bonded debt of this fund is for the "tenant improvements" of City Hall 
(The Beaverton Building). Payments of the principal and interest are funded through an annual appropriation and transfer of a 
portion of the Right of Way (ROW) fees from the General Fund. There are no property taxes supporting the debt service for 
this borrowing so it is not subject to the $10 governmental limit set by Measure 5. 

REQUIREMENTS 

DEBT SERVICE 
TRANSFERS 
CONTINGENCY 

TOTAL 

Funding Sources: 
Beginning Working Capital 

Franchise Fee Allocation from 
General Fund 

Miscellaneous Revenue 

FY 2016-17 
ACTUAL 

$1,084,057 

0 

$1,084,057 

FY 2016-17 
$270,050 

1,084,060 

1,756 

FY 2017-18 
ACTUAL 

$1,084,057 

0 

$1,084,057 

FY 2017-18 
$271,808 

1,084,060 

2,605 

FY 2018-19 FY 2019-20 FY 2019-20 
BUDGETED PROPOSED ADOPTED 

$1,084,058 $1,084,058 $1,084,058 

279,218 280,920 280,920 

$1,363,276 $1,364,978 $1,364,978 

FY 2018-19 FY 2019-20 FY 2019-20 
$274,416 $277,418 $277,418 

1,084,060 1,084,060 1,084,060 

4,800 3,500 3,500 

This Revenue Bond is for improvements made to the City Hall at The Beaverton Building. The City purchased the building in 
April 2012 from cash reserves. The City Council authorized the issuance of Revenue Bonds for the improvements in June 
2013. The interest rate is 2.31 %. The amount borrowed was $7 million and matures in seven years. Occupancy occurred in 
August 2014. Approximately $93,500 is transferred from the operating funds (i.e. Building, Water) with staff in The Beaverton 
Building to the General Fund as a contribution toward the annual debt service obligations. 

The City Council pledges its ROW fees to fund the principle and interest. The annual ROW fees exceed $10 million and annual 
debt service will require only a portion of that revenue stream. The terms of the b01Towing require a debt service coverage 
ratio equal to at least 1.20% of annual debt service. 

The debt service schedule achieves maturity with a final payment due October 1, 2020. 

FISCAL YEAR 
2019-20 
2020-21 

INTEREST 
21,648 

1,732 
$23,380 

PRINCIPAL 
1,062,410 

359,620 
$1,422,030 

TOTAL 
1,084,058 

361,352 
$1,445,410 

These same revenue sources also serve as secondary security for a Line of Credit (revenue bond) issued to the Beaverton Urban 
Redevelopment Agency (BURA) on a parity basis with this 2013 Special Revenue Bond. BURA intends to pay the principal 
and interest on the Line of Credit from tax increment earned in the urban renewal area. Interest only payments are required 
until maturity in FY 2020-21. See BURA Debt Service (Fund 904) for more information. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CAPITAL DEVELOPMENT FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

Revenues: 

Intergovernmental 

Interest on investments 

Bond/financing proceeds 
Miscellaneous 

Sub Total Revenues 

Expenditures: 

Personnel services 

Materials & services 

Capital outlay 

Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 

Transfers out 

Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

Beginning of Year 

Fund Balance ( Contingency )/Working 
Capital End of Year 

FY 2016-17 

Actual 

$0 

119,768 

34,999,828 
37,160 

$35,156,756 

$0 

398,066 

917,085 
$1,315,151 

$33,841,605 

$2,148,763 

0 

$2,148,763 

$35,990,368 

242,514 

$36,232,882 

FY 2017-18 

Actual 

$0 

486,602 

0 
24,169 

$510,771 

$0 

0 

3,430,611 

$3,430,611 

($2,919,840) 

$2,066,662 

(83,899) 

$1,982,763 

($937,077) 

36,232,882 

$35,295,805 

FY 2018-19 

Budgeted 

$460,000 

415,300 

0 
571,275 

$1,446,575 

$0 

0 

38,436,274 

$38,436,274 

($36,989,699) 

$1,696,910 

0 

$1,696,910 

($35,292,789) 

35,295,805 

$3,016 

FY 2018-19 

Estimated 

$35,000 

606,000 

0 
89,337 

$730,337 

$0 

0 

25,273,964 
$25,273,964 

($24,543,627) 

$1,486,910 

0 

$1,486,910 

($23,056,717) 

35,295,805 

$12,239,088 

FY 2019-20 

Adopted 

$425,000 

472,300 

21,000,000 
6,571,386 

$28,468,686 

$0 

205,000 

34,505,812 

$34,710,812 

($6,242,126) 

$1,128,721 

0 

$1,128,721 

($5,113,405) 

12,239,088 

$7,125,683 

This fund accounts for major remodeling, construction or purchase of civic facilities. The significant fund balance is dedicated 
to building the Public Safety Center. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
I 

FUND: 
30 l CAPITAL DEVELOPMENT COMMUNITY DEVELOPMENT 

DEPARTMENT HEAD: 
CHERYL TWETE 

Program Goal: 
The Capital Development Fund provides for acquisition and development of civic, cultural and Capital Improvement 
Program (CIP) project facilities. Activities funded include: (1) due diligence, acquisition and management of properties that 
are of strategic value to the city's vision and plans; (2) project design and construction; and (3) community engagement and 
outreach regarding proposed projects. 

The projects of this fund are selected to further achievement of the City Council's Goals and Capital Improvement Priorities. 
Relevant Council Priorities that this fund supports are: 
Build stronger relationships with local special district 
Maximize use of city-owned properties, including the Griffith Drive Building 
Prepare long-range budget plans for upcoming major projects and expenses 
Broaden Capital Improvement Plan to include bike lanes, sidewalks, streetlights, and ramps 

Capital Improvement programs affiliated with this fund: 
3509 Public Safety Center 
3 513 Property Acquisition Program 
3514 Old Town Parking Garage 
3518 Canyon Road Alternative Bike Network 
3 519 Canyon Road Intersection Improvement 
3520 Downtown Beaverton Wayfinding Project 
3521 Patricia Reser Center for the Arts 
3522 City Park Fountain Improvements 
3523 PACWEST Gas Station Acquisition/Demolition/Remediation 

FY 2016-17 FY 2017-18 
REQUIREMENTS ACTUAL ACTUAL 

MATERIALS & SERVICES $398,066 $0 
CAP IT AL OUTLAY 917,085 3,430,611 
TRANSFERS 0 83,899 
DEBT SERVICE 
CONTINGENCY 0 0 

TOTAL $1,315,151 $3,514,510 

Funding Sources: FY 2016-17 FY 2017-18 
Beginning Working Capital $242,514 $36,232,882 
Intergovernmental Revenues 0 0 
Miscellaneous Revenues 156,929 510,770 
Transfer from General Fund 1,985,005 423,464 
Transfer from Street Fund 163,758 234,955 
Transfer from TL T Fund 0 1,408,243 
Bond Sale Proceeds 34,999,828 0 

FY 2018-19 
BUDGETED 

$0 
38,436,274 

0 

3,016 

$38,439,290 

FY 2018-19 
$35,295,805 

460,000 
986,575 

1,202,575 
116,250 
378,085 

0 

FY 2019-20 FY 2019-20 
PROPOSED ADOPTED 

$205,000 $205,000 
33,755,812 34,505,812 

0 0 

7,125,683 7,125,683 

$41,086,495 $41,836,495 

FY 2019-20 FY 2019-20 
$12,239,088 $12,239,088 

425,000 425,000 
7,043,686 7,043,686 

172,721 922,721 
106,000 106,000 
100,000 100,000 

21,000,000 21,000,000 

The amount in the contingency category represents unappropriated excess of resources over expenditure requirements. Refer 
to Statement of Financial Policies for the use of this fund. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

I 
FUND: 
301 CAPITAL DEVELOPMENT 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

DEPARTMENT HEAD: 
CHERYL TWETE 

Beaverton Community Vision Actions that this fund supports include: 
Item #47: Implement solutions to reduce highway, road congestion. 

Examples include the Canyon Road Alternative Bike Network an~ Canyon Road Intersection Improvement 
programs. 

Item #63: Add benches, restrooms, bike racks andfountains. 
Identify and plan for installation at key locations a recognizable, vibrant, walkable mixed-use downtown as 
feasible. 

Item #71: Develop an arts and culture center. 
Programming, design, due diligence, and fund-raising are ongoing for a Patricia Reser Center the Arts located at 
The Round. 

Item #92. Assemble real estate to support economic growth. 
Assemble a real estate portfolio to support and facilitate economic growth. 

Item #103. Site high-density development near transit and services. 
More than 300 housing units recently constructed in Old Town and Beaverton Central areas of downtown taking 
advantage of nearby services and mass-transit 

2017 Community Development Department Priorities this program supports include: 
Priority #1: Beaverton Central Creekside Redevelopment and The Round 
Priority #3: Economic Development Strategy Implementation 
Priority #4: Complete Active Transportation Plan and Transportation Funding Strategy 
Priority #5: Affordable Housing Development 

Progress on the FY 2018-19 Action· Plan 
• 3509 Public Safety Center (Ongoing) 
• 3513 Property Acquisition Program (Ongoing) 
• 3518 Canyon Road Alternative Bike Network (Completed) 
• 3519 Canyon Road Intersection Improvement (Ongoing) 
• 3521 Patricia Reser Center for the Arts (Ongoing - programming, fund raising, and design) 
• 3522 City Park Fountain Improvements (Ongoing) 
• 3523 PACWEST Gas Station Acquisition/Demolition/Remediation (new program) 

FY 2019-20 Action Plan 
Listed by Program and affiliated Capital Improvement Program project number with name and project description: 
Capital Development Fund projects for FY 2019-20 are listed below along with relevance to Community Development 
Depmiment and Public Works Priorities, Capital Improvement Program Priorities, Beaverton Community Vision Actions, the 
Civic Plan, and the Creekside District Master Plan as follows: 

3509 Public Safety Center (Ongoing- under construction, occupancy expected summer 2020) 
Suppmi construction for a new Police Station with Emergency Management. In November 2016, Beaverton voters approved 
a ballot measure to construct a modem, earthquake resistant police and emergency management building. Beaverton's public 
safety center will consolidate police services, move police facilities out of a flood-zone, and meet residents' needs for the next 
30 years. 

3513 Property Acquisition Program (Ongoing - identification and evaluation of prope1iies, due diligence, negotiations, 
purchase agreements, close of sales.) Acquire properties that are of strategic value to the city's vision and plans. 

3519A Canyon Road Intersection Improvement (Ongoing - design) 
To support due diligence, project design, ROW acquisition and construction 

. This Metro Transportation Improvement Plan project is intended to address safety, connectivity, and accessibility issues 
on 4,900 feet of Canyon Road (ORS) between SW Hocken A venue and SW Short Street. The project will upgrade 
intersections at Hocken A venue and Cedar Hills Boulevard as well as reconstruct Canyon Road from west of Hocken 
A venue to Short Street. Improvements include sidewalks, pedestrian crossings, lighting, and signalization. The sidewalk 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

I 
FUND: 
301 CAPITAL DEVELOPMENT 

DEPARTMENT: 
COMMUNITY DEVELOPMENT 

DEPARTMENT HEAD: 
CHERYL TWETE 

crossing on Beaverton Creek may also be widened. The project requires extensive coordination with ODOT, the agency 
that has jurisdiction of Canyon Road. Funded 50% General Fund and 50% Street Fund. 

3521 Patricia Reser Arts Center (Ongoing- design, permitting and construction) 
To support due diligence, project design, and construction 
The inter-departmental project team is led by the Development Division of the Community Development Department and 
Center for the Arts staff to support the community vision idea of a permanent home for arts and culture in Beaverton. The 
Patricia Reser Arts (PRCA) is a proposed public-private partnership to develop a multifunctional arts facility, with a 550 
seat theater, educational space, art gallery, and meeting/event space. In FY 2018-19, the project team completed design 
and development review for the PRCA while the Arts Program staff and Beaverton Arts Foundation work to raise the 
private funds necessary to commence construction. Construction is proposed in FY 19-20 and will be partially funded by 
a Special Revenue Bond as well as private contributions. The City Council will review the progress of the private fund
raising before authorizing construction. See the Lodging Tax Fund (#107) for additional information. 

3522 City Park Fountain Improvements (Ongoing - complete design and begin construction) 
To support project design and construction 
Repair and replace elements within the fountain and relocate the underground plumbing and controls within an existing 
vault to an above ground structure located adjacent to the fountain. 

3523 PACWEST Gas Station Acquisition/Demolition/Remediation (New Project - design) 
To support due diligence, project design, and construction 
This is a parcel adjacent to the Public Safety Center that currently contains a gasoline service station which is proposed to 
be acquired, demolished and the site remediated. The proposed use is a public plaza or small park that serves as the 
entrance to the new facility as well as an attractive amenity in the Allen Street neighborhood. 

The revenue and expenses for each program are separately budgeted in the Capital Development Fund. Many of the revenue 
sources are inter-fund transfers or grants. There are likely references to some of these projects in those respective funds. 

Performance Outcomes and Program Trends: 
This was another significant year for development in Beaverton. The community continues its transition from its previous 
suburban character into that of a complete community with a true mixed-use downtown core and healthy, quality residential 
neighborhoods and commercial centers. The city is instrumental in facilitating this transformation and many of the projects 
included in the capital development fund support that effort. 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CAPITAL PROJECTS FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

Revenues: 

Intergovernmental 

Interest on investments 

Miscellaneous 

Sub Total Revenues 

Expenditures: 

Materials & services 

Capital outlay 

Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 

Transfers out 

Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

Beginning of Year 

Fund Balance (Contingency)/Working 

Capital End of Year 

FY 2016-17 

Actual 

$483,444 

6,677 

37,670 

$527,791 

$0 

1,074,883 

$1,074,883 

($547,092) 

$956,612 

0 

$956,612 

$409,520 

798,713 

$1,208,233 

FY 2017-18 FY 2018-19 

Actual Budgeted 

$514,255 $150,000 

9,659 12,000 

0 0 

$523,914 $162,000 

$0 $0 

2,721,243 4,955,139 

$2,721,243 $4,955,139 

($2,197,329) ($4,793,139) 

$2,328,212 $4,047,221 

0 (72,635) 

$2,328,212 $3,974,586 

$130,883 ($818,553) 

1,208,233 1,339,116 

$1,339,116 $520,563 

FY 2018-19 

Estimated 

$175,000 

12,000 

0 

$187,000 

$0 

3,921,896 

$3,921,896 

($3,734,896) 

$3,088,978 

(72,635) 

$3,016,343 

($718,553) 

1,339,116 

$620,563 

FY 2019-20 

Adopted 

$230,000 

12,500 

0 

$242,500 

$0 

4,010,000 

$4,010,000 

($3,767,500) 

$3,680,000 

0 

$3,680,000 

($87,500) 

620,563 

$533,063 

This fund accounts for the construction of Street Projects. Contingencies accumulate from year to year and are designated 
for specific construction projects and will be appropriated in future years. 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
310 CAP IT AL PROJECTS PUBLIC WORKS - ENGINEERING 
PROGRAM: DEPARTMENT HEAD: 
TRANSPORTATION & CIVIC PROJECTS DA YID DONALDSON 

MISSION STATEMENT: 
The Capital Projects Fund manages the expenditures for improvements to the city's street infrastructure system in support of 
traffic and congestion management. The City's Capital Improvement Program (CIP) includes projects for a five-year period 
but forecasts two years of funding for projects. Most projects require multiple years to complete and typically involve design, 
permitting, right of way acquisition, and construction. The major sources of revenue are transfers from other funds, grants, and 
intergovernmental payments/reimbursements. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED 

CAP IT AL OUTLAY $1,074,883 $2,721,243 $4,955,139 $4,010,000 
TRANSFERS 0 0 72,635 0 
CONTINGENCY 0 0 520,563 533,063 

TOTAL $1,074,883 $2,721,243 $5,548,337 $4,543,063 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Beginning Working Capital $798,713 $1,208,233 $1,339,116 $620,563 
Transfers from: 

General Fund 552,582 395,366 623,621 536,000 
Street Fund 121,478 111,183 1,495,112 575,000 
Transportation Dev. Tax/ TIF Fund 282,552 1,821,663 1,928,488 2,569,000 

Grants 336,698 0 0 0 
Other Intergovernmental Revenue 146,746 514,255 150,000 230,000 
Miscellaneous Revenue 44,346 9,660 12,000 12,500 

For a complete narrative of the budget process and major transportation issues, refer to pages 67 70. 

Progress on the FY 2018-19 Action Plan 

FY 2019-20 
ADOPTED 

$4,010,000 
0 

533,063 

$4,543,063 

FY 2019-20 
$620,563 

536,000 
575,000 

2,569,000 
0 

230,000 
12,500 

• Construction of the Menlo Dr. (Allen Blvd to Fairmount Dr.) sidewalk project (CIP 3106A) is underway and is 
expected to be complete on 5-31-2019. 

• Consultant selection for the design of the Allen Blvd/92nd Ave Shared Use Path (CIP 3106B) began in Feb 2019. 
• Construction of the Crescent Connection Multi-Use Path project (CIP 3407) was completed in December 2018. 
• City staff completed design changes on the IO-foot wide Denney Rd Multi-Use Path project (CIP 3410) and 

construction is expected to begin in the spring of 2019. The project limits have been extended east to the Denney 
Frontage Rd in coordination with ODOT. 

• The redesign of the Westgate Dr./Cedar Hills Blvd/Dawson Way Intersection Realignment project (CIP 3321) was 
completed in Oct 2018 and the acquisition ofright of way is underway. 

• The design of the Library Fountain Improvements (CIP 3522) is expected to be 90% complete. 
• The design of the Canyon Rd (Hacken Ave - Short St) Improvements (CIP 3519A) is 60% complete and the driveway 

impact process is nearing completion The design of the Hacken Ave roadway improvements through the railroad 
crossing (CIP 3408) is coordinated with the design of CIP 3519A. 

• Construction began on ADA Ramp Replacement, Phase 3 (CIP 5106C) in Nov 2018 and is expected to be complete 
in May 2019. 

• Construction of the bridge pile replacement for the Cedar Hills Blvd Bridge (BB005) (CIP 3411) was completed in 
August 2018. 
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FUND: 
310 CAPITAL PROJECTS 
PROGRAM: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
PUBLIC WORKS - ENGINEERING 

DEPARTMENT HEAD: 
TRANSPORTATION & CIVIC PROJECTS DAVID DONALDSON 

• The City of Beaverton/ODOT IGA for the Washington Square adaptive Signal System (CIP 3201) is expected to be 
complete in May 2019 with design starting immediately thereafter. 

• Design for the Western Ave (5th Street-Allen Blvd) Improvement (CIP 3328) is 60% complete. 
• Data collection for the Murray Blvd/ Allen Blvd Intersection Improvement (CIP 3329) was completed in January 2018. 

A traffic analysis was completed and a proposed number of lanes required to address volume issues was determined. 
• The Hall Blvd (Canyon Rd - Cedar Hills Blvd) Fiber Connection Improvements (CIP 3412) was completed in 

September 2018. 

FY 2019-20 Action Plan: 

CIP # PROJECT NAME 
3106A Menlo Drive (Allen Blvd to Fairmount Dr.) Sidewalk- Complete construction 

3106B Allen Blvd/92nd Ave Shared Use Path- Complete design and ROW acquisition 

Council 
Priority 

X 

X 

3106C Laurelwood Ave (Scholls Ferry Rd-Apple Way) Sidewalks - Select consultant and begin design X 

3201 

3321 

3328 

3329 

3408 

3410 

3519A 

3522 

5106D 

3412 

3415 

3416 

5110 

5112 

5113 

5114 

5115 

5116 

5117 

Washington Square Adaptive Signal System - Complete design 

Westgate Dr./ Cedar Hills Blvd/ Dawson Way Intersection Realignment - Complete construction 

Western Ave (5th St-Allen Blvd) Improvement- Complete design and right of way acquisition 

Murray Blvd/ Allen Blvd Intersection Improvement - Develop public involvement plan and 
complete project scoping and planning level cost 

Hacken Ave (RR-TV Hwy) Widening-Complete design in coordination with CIP 3519A 

Denney Rd Shared Use Path- Complete construction 

Canyon Rd (Hacken Ave - Short St) Improvements (MTIP) - Complete 90% plans and complete 
ROW acquisition 

Library Fountain Improvements - Complete design and cost estimate 

ADA Ramp Replacement, Phase 4 - Complete construction 

BH Hwy Fiber Connection - Complete construction 

Barrows/Murray fiber Connection Complete design and construction 

Hall Blvd (Ridgecrest - Hwy 217) Overlay- Complete design 

Wilson Dr Traffic Calming - Complete construction 

Sexton Mountain Dr (Murray Blvd -155th Ave) Traffic Calming - Complete design 

Denney Rd East of 111 th Ave Crossing Improvement - Complete design and construction in 
coordination with THPRD 
105th Ave Pedestrian and Bike Improvements - Complete design in coordination with ODOT and 
THPRD 
Pedestrian Crossing Improvements at 173rd Ave and Autumn Ridge Park - Complete design and 
construction 

Pedestrian Crossing Improvements at Barrows Rd and Barrows Park - Complete design 

Neighborhood Bikeway Project 66 -·Complete design and construction 
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City of Beaverton 
CIP Financial Plan 

FY 2019-20 ADOPTED 
CIP # Pro]# Project Name 

Anticipated TOTAL Beg Wrk Cap or 

Project Cost General Fund Street Fund Other Funds TLT TDT TIF BURA Grants, IGA Funding Total 
Transportation Capital Improvement Projects: 

3106 3106A Menlo Dr (Allen Blvd to Fairmount Dr) Sidewalk 2,244,SOB 64,000 64,000 
3112 3112 Allen Blvd Shared Use Path 1,457,000 170,000 80,000 250,000 
3113 3113 laurelwood Ave Sidewalk 1,187,000 172,500 172,500 345,000 
3143 3143 Denney Rd East of 111th Ave Crossing Improvement 50,000 70,000 70,000 
3189 3189 Annual Traffic Calming Project 40,000 20,000 20,000 
3223 5110 Wi lson Dr (Allen Blvd - Hart Rd) Traffic Calming 40,000 40,000 40,000 
3223 5112 Sexton Mountain Dr (Murray Blvd - 155th Ave) Traffic Calming 60,000 60,000 60,000 

3226 3226 M iscellaneous Transportation Projects 

3307 3307 Utility Undergrounding/lst & Lombard 

3321 3321 
Westgate Dr/Cedar Hills Blvd/Dawson Wy Intersection 

Realignment 2,519,000 1,715,000 1,715,000 
3328 3328 Western Ave (5th St-Allen Blvd) Improvement 4,485,000 40,000 120,000 100,000 260,000 
3329 3329 Murray Blvd/Allen Blvd Intersection Improvement 70,000 70,000 

3408 3408 Hacken Ave (RR-TV Hwy) Widening 
2,062,000 664,000 664,000 

3410 3410 
Shared Use Path along Denney Rd (King Blvd-Fanno Creek 

Trailhead) 982,000 153,500 153,500 50,000 357,000 
3413 3413 Citywide Fiber Connections 95,000 95,000 

15,126,508 536,000 575,000 100,000 1,905,000 664,000 230,000 4,010,000 

STREET FUND EXPENSES 
3416 3416 Hall Blvd (Ridgecrest Dr- Hwy 217) Overlay 

1,400,000 
Annual Paving of local streets 1,200,000 1,200,000 1,200,000 
Annual Savings for Paving Arteria l & Collector 1,800,000 1,800,000 1,800,000 

5106D 5106D ADA Ramp Replacement, Phase 4 1,000,000 1,000,000 1,000,000 

TOTALS I -I 4,000.000 I -I -I -I -I -I -I 4,000,000 I 
Facility, Civic, Cultural Capital t Projects: 

3509 3509 Public Safety Center 35,000,000 12,386,223 934,589 13,320,812 
3513 3513 Property Acquisition 66,721 183,279 250,000 
3519 3519A Canyon Rd Intersection Improvements (MTIP) 5,035,000 106,000 106,000 212,000 
3521 3521 Patricia Reser Center for the Arts 46,500,000 21,000,683 100,000 6,000,000 27,100,683 
3522 3522 Library Fountain Improvements 2,000,000 63,000 63,000 
3523 3523 PACWEST Gas Station 140,000 140,000 

172,721 106,000 33,633,185 240,000 6,934,589 40,946,495 

BURA 
3520 3520 Downtown Wayfinding Phase 2 500,000 75,000 75,000 
6501 5099 Parking Garage Lot 2 at The Round 24,193,000 18,500,000 18,500,000 

Hall Watson Loop Improvements 10,000,000 150,000 150,000 
6505 5102 Parkin g Garage in Old Town 25,000,000 

Parking Pay Station 450,000 

TOTALS 18,725,000 18,725,000 

Totals => 172,721 4,106,000 33,633,185 240,000 18,725,000 6,934,589 63,671,495 
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Assessment 
#1 Fund
• Debt Service



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

ASSESSMENT FUND #1 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

· Revenues: 

Interest on investments 

Special Assessments (P&I) 

Miscellaneous 
Sub Total Revenues 

Expenditures: 

Materials & services 

Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 

Transfers out 

Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

Beginning of Year 

Fund Balance (Contingency)/Working 

Capital End of Year 

FY 2016-17 

Actual 

$21 

2,632 

536 
$3,189 

$0 

$3,189 

$0 

(3,189) 

($3,189) 

$0 

0 

$0 

FY 2017-18 FY 2018-19 

Actual Budgeted 

$68 $100 

6,409 10,800 

576 3,500 

$7,053 $14,400 

$0 $0 

$7,053 $14,400 

$0 $0 

(7,053) (14,400) 

($7,053) ($14,400) 

$0 $0 

0 0 

$0 $0 

FY 2018-19 

Estimated 

$0 
8,110 

2,500 

$10,610 

$0 

$10,610 

$0 

(10,610) 

($10,610) 

$0 

0 

$0 

FY 2019-20 

Adopted 

$0 

3,500 

2,565 

$6,065 

$0 

$6,065 

$0 
(6,065) 

($6,065) 

$0 

0 

$0 

This fund accounts for special assessment activities; revenue from property owners for assessment payments (principal and 
interest) and expenses for payment of bond principal and interest. 
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I 
FUND: 
401 ASSESSMENT #1 

MISSION STATEMENT: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
FINANCE 

DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

Management of assessment districts debt service requirements. 

REQUIREMENTS 

TRANSFERS 
CONTINGENCY 

TOTAL 

Funding Sources: 
Beginning Working Capital 
Miscellaneous Revenue 
Assessment Principal 

FY 2016-17 
ACTUAL 

$3,189 

$3,189 

FY 2016-17 
$0 

557 
2,632 

FY 2017-18 
ACTUAL 

$7,053 

$7,053 

FY 2017-18 
$0 

644 
6,409 

FY 2018-19 
BUDGETED 

$14,400 

$14,400 

FY 2018-19 
$0 

3,600 
10,800 

FY 2019-20 
PROPOSED 

$6,065 

$6,065 

FY 2019-20 
$0 

2,565 
3,500 

FY 2019-20 
ADOPTED 

$6,065 

$6,065 

FY 2019-20 
$0 

2,565 
3,500 

The Assessment Debt Service Fund accounts for the financing and collection of assessments from benefited property owners 
and the payment of principal and interest on improvement bonds. The primary source of funds are principal collections and 
interest earning on local improvement districts. 

Remaining balances have been or will be transferred to appropriate funds as all projects are closed. There are small 
assessment payments that continue to be received each year. 

From time to time, members of the staff discuss the formation of local improvement districts (LID) crafted to respond to 
infrastructure issues in an area and the respective benefits. If additional LIDs are formed they will be reflected in this fund. 
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Water Fund
• Utility Billing
• Enterprise Management & 

Administration
• Water Services
• Water System Distribution
• Water System Quality
• Water Replacement Projects



FY 2019-20 BUDGETED POSITIONS

Water Fund

Public Works Manager 3
1 FTE

Water Distribution Lead
1 FTE

FINANCE DEPARTMENT PUBLIC WORKS DEPARTMENT

FINANCE DIRECTOR

Senior Accountant
.45 FTE *

Accounting Specialist
.34 FTE **

Water Customer
Service Technician

1 FTE

PUBLIC WORKS 
DIRECTOR

*     Partially funded in General/Water/Sewer/Storm Drain Funds
**    Partially funded in Water/Sewer/Storm Drain Funds
***    Partially funded in General/Street/Water/Sewer/Storm Drain Funds

Water Quality Tech
1 FTE

Water System Distribution
Public Works Supervisor

1 FTE

Water Distribution
Technician

6 FTE

Water Distribution
Equipment Operator

5 FTE

CAPITAL DEVELOPMENT -  
ENGINEERING DEPARTMENT

PRINCIPAL ENGINEER

Project Engineer 1
2.1 FTE***

Engineering Technician 2 
.50 FTE **

Accounting Assistant 
1.34 FTE

Water Distribution Lead
1 FTE

Engineering Associate
1 FTE

Program Coordinator
1 FTE

Water Quality
Public Works Supervisor

1 FTE

Project Engineer 2
2 FTE

Support Specialist 2 
.50 FTE **

.___..._ ___ , ..... I , ____ , I._...I ------I 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

WATER FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

Interest on investments $148,244 $206,543 $235,400 $275,600 

Intergovernmental revenue 294 101,872 88,820 88,820 

Charges for services 12,407,619 13,745,028 14,795,780 15,374,330 

Project engineering charges 121,745 91,179 60,000 300,000 

Miscellaneous 103,699 70,623 70,000 55,629 

Sub Total Revenues $12,781,601 $14,215,245 $15,250,000 $16,094,379 

Expenditures: 

Personnel services $1,830,320 $2,026,674 $3,129,059 $2,721,921 

Materials & services 3,514,262 3,937,402 5,082,327 4,844,000 

Capital outlay 2,404,567 3,874,358 6,238,714 3,938,050 

Sub Total Expenditures $7,749,149 $9,838,434 $14,450,100 $11,503,971 

Revenues Over/Under Expenditures $5,032,452 $4,376,811 $799,900 $4,590,408 

Other financing sources (uses): 

Transfers in $0 $0 $0 $0 

Transfers out (4,422,442) (3,466,361) (4,859,850) (4,859,850) 

Total Other Financing Sources 

(Uses): (4,422,442) (3,466,361) (4,859,850) (4,859,850) 

Net Change in Fund Balance $610,010 $910,450 ($4,059,950) ($269,442) 

Fund Balance/Working Capital 

Beginning of Year 11,626,817 12,236,827 13,147,277 13,147,277 

Fund Balance (Contingency)/Working 

Capital End of Year $12,236,827 $13,147,277 $9,087,327 $12,877,835 

FY 2019-20 

Adopted 

$313,600 

80,000 

20,658,244 

200,000 

50,000 

$21,301,844 

$3,535,746 

8,340,608 

4,047,907 

$15,924,261 

$5,377,583 

$0 

(6,067,277) 

(6,067,277) 

($689,694) 

12,877,835 

$12,188,141 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. The contingency 
policy is to maintain a target of 42% of expenditures in contingency for continuing operations. The FY 2019-20 contingency 
consists of $11,257,260 operational contingency which is equal to 51 % of expenditures and other financing sources and uses, 
$500,000 for catastrophic loss reserve for the Joint Water Commission's operating plant, $600,000 in a water revenue 
stabilization account, $398,636 for equipment and vehicle replacement, and $121,939 for future replacement of the Operations 
facility. 
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FUND: 
501 WATER 

MISSION STATEMENT: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

SUMMARY FOR WATER FUND: 
INCLUDING: CIP PROJECTS, FINANCE, AND PUBLIC 
WORKS 

To provide potable water to the City within the mandates of the State of Oregon Department of Human Services and Federal 
Environmental Protection Agency that is of sufficient quality, quantity and pressure to meet all of the applicable rules criteria. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 20.69 21.69 26.88 27.63 27.63 

PERSONNEL SERVICES $1,830,320 $2,026,674 $3,129,059 $3,535,746 $3,535,746 
MATERIALS & SERVICES 3,514,262 3,937,402 5,082,327 8,340,608 8,340,608 
CAP IT AL OUTLAY 2,404,567 3,874,358 6,238,714 4,047,907 4,047,907 
TRANSFERS 4,422,442 3,466,361 4,859,850 6,067,277 6,067,277 
CONTINGENCY 0 0 9,087,327 10,909,211 12,188,141 

TOTAL $12,171,591 $13,304,795 $28,397,277 $32,900,749 $34,179,679 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $11,626,817 $12,236,827 $13,147,277 $12,877,835 $12,877,835 
Intergovernmental Revenue 294 101,872 88,820 80,000 80,000 
Permits & Fees 10,134 51,989 45,000 20,000 20,000 
Water Service Fees 12,397,485 13,693,039 14,750,780 19,359,314 20,638,244 
Miscellaneous Revenues 373,688 368,348 365,400 563,600 563,600 

Water Projects: 
3611 Joint Water Commission Project $805,574 $1,047,618 $2,345,250 $1,510,000 $1,510,000 
3700 Maint. & Replacement Program 32,204 30,300 100,000 0 0 
3701 Water System Improvements 1,392,863 2,655,015 3,527,414 1,737,500 1,737,500 
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FUND: 
501 WATER 
PROGRAM: 
0545 UTILITY BILLING 

Program Goal: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
FINANCE 

PROGRAM MANAGER: 
SUE ANN KONIAK 

To maintain the financial stability for the operation and maintenance of City's water system by providing citizens and businesses 
with timely and accurate utility bills and the subsequent collection and deposit of these charges. These efforts are aimed at 
achievement of the City Council priority of "Build stronger relationships with local special districts" as all utility services are 
provided in partnership with other regional agencies such as Clean Water Services and the Joint Water Commission. This effort 
applies to Water, Sanitary Sewer and Storm Drain utilities. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 1.64 1.64 2.08 2.13 2.13 

PERSONNEL SERVICES $146,790 $138,860 $194,449 $208,477 $208,477 
MATERIALS & SERVICES 142,160 152,828 151,723 191,215 191,215 
CAP IT AL OUTLAY 
TRANSFERS 2,351 2,081 2,772 2,752 2,752 

TOTAL $291,301 $293,769 $348,944 $402,444 $402,444 

Program Objective (services provided): 
• Coordinate meter reading and generate a timely, easy to understand bill to customers for water usage, water meter and water 

line service. 
• Promptly post payments of water charges to the appropriate customer account(s). 
• Provide citizens and businesses with outstanding customer service. for the following functions: 

• Information regarding their water accounts 
• Establishing and closing customer accounts 
• Assist customers with navigating the web in making on-line payments 
• Assistance with payment arrangements, account hardship assistance payments, delinquent charges, leak 

adjustments, scheduling turn-on and discontinuance of water services 
• Update and maintain customer records. 

• Implement City Code with respect to water service regulations. 

• Perform prudent and timely collection practices to maintain a low delinquency and non-payment rate. Assign severely 

delinquent accounts to the collection agency for assistance. 

• Perform a monthly reconciliation between customer accounts and the general ledger. 

• Recommend the adjustment of service rates and control expenses sufficiently to maintain adequate cash flow and debt service 

coverage ratios. 

Progress on FY 2018-19 Action Plan: 
The City is cmTently in the process ofrenegotiating a contract to complete a major upgrade to the Utility Billing System with the 
present vendor and hope to receive their contract along with a time line of implementation by the end of December 2019. We 
hope to have the new upgrade operational during FY 2019-20. In addition, the City is cmTently in the process of implementing 
radio read capability for reading meters in new developments such as in the South Cooper Mountain area or large meters in vaults. 
During the fiscal year we filled positions among the Utility Billing (UB) staff vacated by retirements and expansion, including 
the position of Lead Worker. With a new phone system a Call Center board was installed that easily allows all UB staff to 
recognize who is already engaged with a customer or if a Spanish-speaking customer is waiting for service. 

383 



FUND: 
501 WATER 
PROGRAM: 
0545 UTILITY BILLING 

In regional water business: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
FINANCE 

PROGRAM MANAGER: 
SUE ANN KONIAK 

• The City became a member of the Willamette Intake Facility Commission that will create a new source of drinking 
water. An agreement to join the Willamette Water Supply System Commission will also be considered. 

• The City Council and TVWD Board agreed for the city to assume responsibility for nearly 16,000 people in areas south 
of Highway 26 and west of Scholls Fen-y Road beginning in FY 2018-19. Benefits for the transfen-ing customers are 
monthly bills (instead of bi-monthly) and potentially lower rates (on average about $188 per year) based on the difference 
between the City's existing water rates and TVWD's. 

• Initiate analysis of connecting the City's water system to the Joint Water Commission's North Transmission Line. 

FY 2019-20 Action Plan: 
• Fully implement the upgrade of the City's cun-ent Utility Billing System to a new SQL based database platform. 
• With the withdrawal of water customers from TVWD and the City taking over and providing water service to more areas 

of the City, continue the set-up of new customer accounts. There will also be several thousand new accounts created by 
residential development at S. Cooper Mountain. 

• Maintain water rates sufficient to meet operating costs, replacement, upgrades and debt service coverage ratio. 
• Continue to pursue staffing changes to accommodate succession plans across the utility related staff. This includes 

management staff changes in assignment. 
• Work to complete the City's first non-potable water in-igation (purple pipe) system in the South Cooper Mountain 

development area. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Number of water accounts* 17,980 18,031 22,300 I 22,400 22,925 

Number of water accounts maintained per FTE * 4,495 4,508 4,460 I 4,480 4,585 

Avg. Monthly Uncollectable Account Write Offs $1,150 $2,400 $2,000 I $1,400 $2,000 

Percentage of Account Write Offs of Total Sales .10% .19% .17% I .I 1% .12% 

Number of customers receiving e-bills** 3,500 4,620 5,000 I 3,4921\ 3,806/\ 

Percentage of Accounts using e-bills * * 16% 26% 28% / 15.6%/\ 16.6%/\ 

Number of Debit/Credit Card transactions through 70,000 81,800 84,000 I 89,200 97,200 
the web** 
Number of Autopay transactions through the web** 24,000 38,200 40,000 I 43,975 47,930 

Total $ all utility payments, received through the $9,000,000 $11,180,000 $11,200,000 I $13,579,000 
web** $12,458,000 

* Note: This Performance Measure is based on the City Water accounts only. It does not include City of Beaverton citizens and businesses which are served 
water by Tualatin Valley Water District, West Slope Water District or Raleigh Water District. 

**Based on the web payment system as a whole, not just water. 
/\ Performance measure changed to include only current active accounts. 

Performance Outcomes and Program Trends: 
The program has been better able to meet the increasing demand for utility billing services with the increase of one staff member 
for customer service and the increased involvement of another Senior Accountant in Utility Billing management. The amount of 
work involved with transitioning more than 4100 customer accounts from the Tualatin Valley Water District to the city was 
considerable and on-going. As the more intensive phases of the withdrawal process declines, then the work of finally upgrading 
the billing and customer account software will take off. 
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FUND: 
501 WATER 
PROGRAM: 
0545 UTILITY BILLING 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
FINANCE 

PROGRAM MANAGER: 
SUE ANN KONIAK 

Performance Outcomes and Program Trends (continued): 
The program's low percentage in account write offs, for the most part, is due to the fact that water service is discontinued for non
payment of an active account. Staff is very diligent in working with customers who may be struggling financially. The City 
offers payment an-angements and if applicable, hardship payment assistance for eligible accounts through the Beaverton Cares 
program and other outside agencies. 

Water consumption for the current year is expected to be slightly higher or even with the previous year. There was not a lot of 
growth in the past years, but is expected to increase for FY 2019-20, as construction starts in the new South Cooper Mountain 
area. As areas of the City are drawn into the City's water service area from other water districts, customer counts will increase. 
In the cmrent year, any growth has been offset by water conservation measures. 

The City of Beave1ion is an active member of the Joint Water Commission and Barney Reservoir Commission purchasing water 
for industrial, commercial, domestic and irrigation purposes. Water consumption trends in Beaverton mirror the per capita 
reduction experienced by other utilities. While conservation is encouraged to reduce the amount of wasteful water usage, the 
reduction in annual sales affects the financial health of the utility. The City of Beaverton has made it a practice to make gradual 
increases in both base and consumption rates (per 100 cubic feet) and anticipates another increase in the coming year based on 
careful analysis of the performance of the Water Fund. There is a 10 cent increase (3 .15%) in the water consumption rate, and a 
6.7% increase in the water base charge planned for FY 19-20. 

The following is a table of the various monthly water utility costs for an average residential household using 8 CCF of water 
provided by the City. Rates are adjusted as needed, to maintain the financial stability of the water fund. The rates include an 
allowance for a 5% Right-of-Way Fee for the impact of water service on the streets and other parts of the system. 

Water Using 8 CCF: 
Base* 
Consumption* 
Total 

** Proposed 

FY 2016-17 FY 2017-18 

$13.00 
23.76 

$36.76 

$14.00 
24.56 

$38.56 

FY 2018-19 

$15.00 
25.36 

$40.36 

FY 2019-20 ** 

$16.00 
26.16 

$42.16 

The graph below illustrates the variability of water sales during the seasons of the year. I st Quarter is July, August and September 
which typically show evidence of lawn and yard ilrigation. Beave1ion purchases water from the Joint Water Commission even 
in the winter months to fill the underground storage capacity of the Aquifer Storage and Recovery system to cover summer water 
use. 

Sales 
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FUND: 
501 WATER 
PROGRAM: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0740 ENTERPRISE MANAGEMENT & ADMIN. DAVID WINSHIP 

Program Goal: 
To provide engineering and policy expertise for management of city enterprise funds and water resources. The program partici
pates in development of intergovernmental agreements and conducts long-term planning to ensure the city can provide an adequate 
supply of quality drinking water, water for firefighting, adequate funding, perpetual replacement of existing public infrastructure 
and extra-capacity facilities necessary to serve growth. The program also works to protect the safety and integrity of the public 
water system from cross connections and promote healthful drinking water by enforcement of the Beaverton Code and the Oregon 
Health Authority (OHA) Drinking Water Program Administrative Rules, which require the installation, inspection, operation, 
maintenance, and annual testing of backflow devices. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 2.80 3.80 5.80 6.50 6.50 

PERSONNEL SERVICES $281,138 $415,603 $775,982 $1,001,634 $1,001,634 
MATERIALS & SERVICES 134,810 148,238 385,911 974,250 974,250 
CAP IT AL OUTLAY 
TRANSFERS 3,179 51,701 24,836 31,186 31,186 

TOTAL $419,127 $615,542 $1,186,729 $2,007,070 $2,007,070 

Program Objectives: 
Overall responsibility for management and implementation of the multi-year Capital Improvements Plan (CIP), including admin
istration of Water Fund (501) and Water Fund Construction (505) fund budgets and coordination and participation with regional 
water agencies, including emergency planning and management. Other key objectives include: 

• Update and administer the current water master plan and; maintain and administer water infrastructure renewal and replace
ment plan. 

• Ensure City compliance with OHA Drinking Water Program design standards and plan review exemption. 
• For the South Cooper Mt. annexation area, Urban Reserve Area 6B, BURA, Enterprise Zone and Creekside District areas, 

continue to plan, design, and build required potable and non-potable water infrastructure through the CIP and/or coordination 
with the Site Development Division. 

• Participate in committees of the Joint Water Commission (JWC), Regional Water Providers Consortium (RWPC), Barney 
Reservoir Joint Ownership Commission (BRJOC), and other related programs. Participate in the Willamette Water Supply 
Program (WWSP) and the Willamette River "Water Intake Facility" Commission as a new participating financial partner in 
the project. 

• Provide expertise on water resource, water quality, and water rights issues, design standards and cooperative agreements to 
the City's Public Works Department, and as needed for the JWC and Barney Reservoir Joint Ownership Commission. 

• Provide oversight for the production and distribution of the annual US EPA-mandated Consumer Confidence Report (Water 
Quality) to all city water customers. 

• Review and provide technical expertise to the cross connections program which administers the annual testing program for 
privately-owned backflow assemblies and devices as required by OHA. 

Progress on FY 2018-19 Action Plan: 

New Water Supply Source Update 
The Beaverton City Council authorized an expenditure of$100,000 to fund participation in the Willamette Water Supply Program 
(WWSP) Preliminary Design in 2013, a joint project being undertaken by the City of Hillsboro and Tualatin Valley Water District 
(TVWD). The new water supply source is expected to be operational by about 2026 with an approximate total cost of $1.2 billion 
to withdraw water from the Willamette River and treat up to 60 million gallons per day (mgd) for drinking water. 
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The City currently has one member serving on the Willamette River "Water Intake Facility" Commission. The City's total finan
cial commitment to the WWSP is estimated at approximately $61 million, for a total capacity of 5 mgd. Once the project is 
complete and operational in 2026, by IGA the project name will change to the Willamette Water Supply System (WWSS). 

FY 2019-20 Action Plan: 

Willamette Water Supply Program (WWSP) 
The City completed negotiations on the IGA with TVWD and City of Hillsboro to become a financial partner in the WWSP. A 
new permanent 5 mgd water supply is vital to the City's future, and the City intends to use its 2014 water right permit on the 
Willamette River as a new secondary source water supply to augment our JWC supply. 

Aquifer Storage and Recovery (ASR) 
The city will continue using ASR as an alternative means to increase water supply capacity by up to 5 mgd during the summer. 
ASR enables the city to meet short-term peak water demand during the summer, helping to delay the need to purchase water, and 
delay the need to build capital improvements for additional water treatment and storage. Two new ASR wells are scheduled to be 
drilled in FY19-20, and the following summarizes new activities: 

ASR3a 
A new well at the existing ASR3 site will be drilled to provide non-potable source water for the new purple pipe system 
(non-potable). A new pump station facility is scheduled to be completed the following year, and the new well is expected to 
be operational in 2021. 

ASR7a 
A new well at the Cooper Mountain Reservoir site will be drilled to provide additional water for the City's upper elevations, 
with the ability to fill existing Cooper Reservoir #1, and future Cooper Reservoir #2 at the same site. 

ASR5 
Final design for ASR Well No. 5 will start in spring 2019, and construction of a new pump station will begin in 2020. The 
new ASR5 facility and the City's existing Sorrento Pump Station ( originally built in 1966), will be combined into a new 
seismically resilient structure. ASR5 is estimated be operational in 2021. When complete, ASR5 will provide an additional 
2 mgd which will increase the reliability and capacity of the City's water supply. The project is financed by a $5 million 
loan and loan-forgiveness funds from the State of Oregon Infrastructure Finance Agency (IFA) and the US EPA. · 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/ Actual Adopted 

Management and Administration 

Total water storage reservoir (non-groundwater 28.5 28.5 28.5 28.5 
storage) capacity within City limits (in million gal-
Ions - MGD) 

Total ASR groundwater in MGD for summer peak 5 5 5 5 
use 

Average daily water demand (City water custom- 6.89 7.15 7.3 9.7 
ers - MGD) 

Number of average demand days that can be sup- 13 12 11 10 
plied from in-City water storage reservoirs in-
eluding ASR wells 
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This program accounts for payments to the Joint Water Commission (JWC) for water purchased for resale and to the Tualatin 
Valley Water District (TVWD) for contract water meter reading. This program supports the Beaverton Community Vision Plan 
in these elements: 

• Community Vision Target: Be a National Leader in Sustainable Practices and Programs 
• Community Vision Goal: Provide High Quality Public Services 

The entire water system, like the city's other utilities, is dependent on cooperation of other regional utilities which demonstrates 
the relevance of these City Council's priority statement for 2019: 

• Build stronger relationships among local special districts. 

• Prepare a long-range budget plan or philosophy to address foreseeable major expenses. 

There are several actions directed toward these priorities: 
• Continue the withdrawal of service territory from TVWD 
• Design series of improvements to connect to the JWC North Transmission Line to improve system resiliency, asap

proved by the City Council 
• Join the Willamette Water Supply Project 
• Complete the non-potable water irrigation project using a purple pipe system 

REQUIREMENTS 

MATERIALS & SERVICES 
CAPITAL OUTLAY 
TRANSFERS 
CONTINGENCY 

TOTAL 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 

$2,298,429 $2,650,692 $3,169,469 $5,534,451 $5,534,451 

3,929,464 
0 

$6,227,893 

2,786,239 
0 

$5,436,931 

4,123,692 
9,087,327 

$16,380,488 

5,350,787 
10,909,211 

$21,794,449 

5,350,787 
12,066,202 

$22,951,440 

Water sale trends show an increasing trend of consumption and sales since the Great Recession. Residential and commercial 
vacancies have declined. The values for FY 18-19 and FY 19-20 reflect budgeted values for the year. The increase in FY 19-
20 reflects additional consumption by more than 4100 customers formerly served by TVWD. During FY 18-19, these new 
Beaverton customers are served water through the former TVWD system in an arrangement called "wheeling". Another 260 
accounts will be withdrawn from TVWD effective July 1, 2019 and "wheeled" beginning in fall 2019. 
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Water rates may be adjusted in base charges as well as the rate per 100 cubic feet (CCF). In recent years, the practice has been 
to adjust both by $1 in the base and 10¢ in the consumption rate. The budget for FY 2019-20 increases the base rate to $16/month 
for a standard residential meter and changed the consumption rate to $3.27 per CCF. Additional rate increases may occur for 
FY 19-20 in order to build reserves and demonstrate capacity to support a new Water Revenue Bond late in the fiscal year. The 
rate increases are necessary to maintain the required amount of debt service coverage reserve as well as build reserve funds for 
critical additions to the storage, transmission and distribution system in the coming five years. 
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The program includes payments to the West Slope Water District for a previous transfer of 66 accounts to the City of Beaverton. 
This represents 4.36% of annual debt service on water reservoir bond issue and reimbursement for under consumption on the 
Portland water contract. 

The specific financial impact of the withdrawal of more than 4100 customer accounts from TVWD can now be estimated. 
Wheeling water allows new city customers to be serviced by TVWD, billed by Beaverton and enjoy lower water rates. The 
estimates include both revenues and expenditures and account for: 

• TVWD's $ 1.26 average cost per meter read to read the 4,107 meters in the withdrawal areas 12 times (monthly) per 
year. 

• TVWD's $1.722 Wheeling Rate to wheel water through their system. 
• JWC's $0.40 cost of water production for the water provided to the withdrawal areas. 
• Increase in Water Demand (Meter) Revenue - approximately$ 1,324,776 
• Increase in Water Sales (Consumption) Revenue - approximately $3,077,258 
• Any potential increase in Water Operations costs have been nominal as the "wheeling" charges paid to TVWD require 

many expenses to be borne by TVWD. The City will begin to incur additional meter and system expenses in the coming 
years. 

Cost/benefit analysis is now underway regarding the construction of various water mains and master meters to serve the with
drawal areas. Direct service by city crews also implies higher operational costs in labor and equipment. The city is not obligated 
to move to the direct service option, as wheeling may occur on a long-term basis in some areas. 
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Program Goal: 
Provide high quality potable water in sufficient quantities and at adequate pressures for residential and commercial consumption 
and fire protection. Perform routine maintenance of our water infrastructure to protect and preserve the public investment. 
Promote cooperative relationships and agreements with other public agencies which results in increased efficiency by utilizing 
a larger pool of industry knowledge. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 12.75 12.75 13.50 13.50 13.50 

PERSONNEL SERVICES $966,719 $996,955 $1,464,225 $1,577,496 $1,577,496 
MATERIALS & SERVICES 462,630 495,732 666,595 839,210 839,210 
CAPITAL OUTLAY 133,926 77,649 81,400 659,157 659,157 
TRANSFERS 58,563 96,059 84,166 114,284 114,284 

TOTAL $1,621,838 $1,666,395 $2,296,386 $3,190,147 $3,190,147 

Program Objectives: 
The water distribution system program will continue to maintain the potable water system for the City of Beaverton by 
performing maintenance of the distribution system. This includes replacing some of the aging components of the older fire 
hydrants, water meters, and water services. Flushing water mains is part of the maintenance program to ensure quality water 
is delivered to the consumer. Repairing leaks in the distribution system will continue to be a high priority so that drinking 
water is conserved and will not cause property damage. 

Customer service will continue to be a major focus in addressing customer's concerns and needs. This will include turning 
water off/on, checking for leaks, checking pressure related issues, and addressing other concerns. 

Progress on FY 2018-19 Action Plan: 
The water distribution division accomplished the following in FY 18-19: 

• The water crew worked with the CityWorks analyst to launch a mobile application for work orders. 
• Replacement of failing commercial water meters continued. Radio deployment is keeping pace with new development 

and is ready for route integration with utility billing. 
• The water crew continues to replace hydrants, repair or replace broken water mains along with other components that 

make up the water system. Customer response to water service requests and timely resolutions are highly successful. 
• Water Distribution actively participated in the new engineering design manual and are taking the lead in 

implementation of the new standards. 

FY 2019-20 Action Plan: 
The water distribution division will continu_e to maintain the water system by: 

• Continuing to review and evaluate the asset inventory to prioritize replacement of critical water infrastructure. This 
is important to accurately assess the substantial assets accepted from the Tualatin Valley Water District (TVWD) 
withdrawal process. 

• Continue to replace aging infrastructure such as water mains, services, hydrants, valves and meters to maintain a 
robust and reliable water system that provides uninterrupted service to the customer. 

• Perform valve exercising, main flushing and maintenance on components of the water system such as fire hydrants, 
valves and water mains. 

• Implementation of the Water Master Plan, optimizing meter reading and increasing emergency response training. 
• Staff up, train and develop system operators that are capable of handling any and all issues that arise with a dynamic 

system that is experiencing rapid growth along with increased operational complexity. 
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Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

Water Hydrant Replacement Program 28 20 25 I 7 

Installing Dead End Blow Offs 2 0 2/0 

Customer/Water Service Requests 6,000 6,500 9,250 I 6,700 

Water Leak Repairs 50 45 65 I 54 

Fire Hydrant Maintenance 2,513 2,490 2,575 I 2,550 

Total Water Meters in Distribution System 18,267 18,300 19,800 I 22,456 

Water Meter Replacement Program 800 680 1,000 I 600 

Performance Outcomes and Program Trends: 

FY 2019-20 
Adopted 

25 

0 

8,000 

60 

2,575 

22,756 

900 

Installing blow offs on dead end water lines is necessary to control the age of water in the system. Overall, the installation of 
blow offs has reached a point where most of the system's dead end lines can be flushed. Flushing the system helps to maintain 
adequate chlorine levels and disinfection while reducing the possible formation of harmful disinfection byproducts. Moving 
forward attention to flushing programs and increased collection of water quality parameters will help develop an effective 
control of water age. 

Leak detection in the water distribution system is an important measure of the system's integrity and reliability. Consequently, 
leak identification and repair is a priority activity. The leak detection program identifies water leakages for repair and reduces 
unaccounted water loss. Our major leak detection equipment has recently been updated and we are researching some advanced 
techniques that may be deployed if the technology proves to be reliable. 

Fire hydrant replacement, operation and maintenance are critical to ensure that the hydrants in the system are in good operable 
condition and are available for fire protection purposes. Hydrants in the system are also valuable and necessary points for 
flushing waterlines after main repair. Standardization of hydrant type has helped improve maintenance procedures and reduce 
necessary parts inventory. It is anticipated that all two port hydrants will be upgraded to current standards this fiscal year. 

Replacement of old malfunctioning water meters is important to accurately measure water consumed by customers and to 
maintain the Water Fund's revenue stream and reduce unaccounted water loss. When feasible staff utilizes technology to help 
with efficiency and transparency for improved customer service/satisfaction. Additionally, staff is replacing the old untestable 
meters, meters that are beyond calibration and any meter that is not capable of data sharing. Eleven large meters were replaced 
this year. The new meters are remote capable with radio testing underway. QA/QC testing is complete and the technology is 
ready to enhance remote information gathering and streamline the process time throughout the organization. 

The city continues to take over service responsibilities from selected areas within the city limits previously served by TVWD. 
Responsibilities include meters, customer service calls and residential notice for any change in service issues. City staff offered 
efficiency solutions to the TVWD meter reading staff and awaits their response. 
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Program Goal: 

To provide a reliable supply of safe drinking water that exceeds all standards at a reasonable cost. To operate, monitor and 
maintain the city's water supply using efficient, environmentally sound solutions that benefit present and future residents of 
the City of Beaverton. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 3.50 3.50 5.50 5.50 5.50 

PERSONNEL SERVICES $435,673 $475,256 $694,403 $748,139 $748,139 
MATERIALS & SERVICES 476,233 489,912 708,629 801,482 801,482 
CAPITAL OUTLAY 40,000 63,776 184,650 141,250 141,250 
TRANSFERS 428,885 530,281 624,384 568,268 568,268 
CONTINGENCY 0 0 0 0 121,939 

TOTAL $1,380,791 $1,559,225 $2,212,066 $2,259,139 $2,381,078 

Program Objectives: 

This program is responsible for ensuring public health protection by providing a safe uninterrupted supply of drinking water to 
the residents of the City of Beaverton. This program performs all required water quality testing and monitoring for reporting 
to EPA and/or its primacy agency. Additionally, this program is responsible for the operation and maintenance of water supply 
infrastructure, such as storage reservoirs, groundwater wells, pumping stations, fluoridation facilities, control valves, pressure 
reducing stations, large transmission lines and water system telemetry control. 

Water quality testing remains one of the highest priorities of the city's Water Division to provide outstanding potable drinking 
water. Adequate quantity provides operating pressure, fire flow and emergency storage to maintain compliance with the 
standards of the Oregon Health Authority (OHA) and the Federal Environmental Protection Agency (EPA). 

Progress on FY 2018-19 Action Plan: 

The Water Quality division accomplished all of the following during FY 18-19: 
• The city met or exceeded all federal and state mandated drinking water standards. 
• Inspected all pressure reducing valves (PRVs) and rebuilt 5 PRVs this year. 
• Maintained the ASR wells, pump stations, reservoirs and fluoride stations. 
• Migration to cellular Supervisory Control and Data Acquisition (SCADA) control continued. 
• Multiagency water quality team developed a viable course of action to deal with iron and manganese levels in the 

resource leaving the JWC treatment plant. Testing continues and on-line surrogate monitoring is installed. 

FY 2019-20 Action Plan: 

The Water Quality division will accomplish all of the following during FY 19-20: 
• Meet the Federal and State mandated water quality monitoring and sampling. 
• Propose optimum process to OHA to ensure optimized corrosion control at ASR entry points. 
• Inspect all pressure relief valves (PRV s) and rebuild approximately 10 PRV s. 
• Maintain the ASR wells, pump stations, reservoirs, and the fluoride stations. 
• Continue cellular SCADA migration to replace unsupported system hardware. 
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Performance Measures: 

Water Quality Testing 

Average# of water samples tested per month 

Pump Operation & Maintenance. Operate, 
inspect, and maintain pumps in four water 
pumping stations and three Aquifer Storage 
Recovery (ASR) groundwater wells in various 
locations throughout the City. Figure shown is 
for total number of pumps in these facilities. 

PRV Maintenance. Inspect each of 161 
mainline pressure-reducing valves (PRVs) every 
2 months, and rebuild 10-percent per year. 

Solar energy production (reservoir site) kWh 

Performance Outcomes and Program Trends: 

FY 2016-17 
Actual 

1,280 

90 

29 

151 

546,752 

PUBLIC WORKS 
PROGRAM MANAGER: 

FY 2017-18 
Actual 

1,960 

164 

28 

151 

550,000 

BRIAN RIGWOOD 

FY 2018-19 FY 2019-20 
Budgeted/ Actual Adopted 

2,000 I 2,082 

165/174 

28 / 28 

157 / 157 

550,000 

2,150 

179 

28 

161 

550,000 

Federal and State mandated drinking water quality regulations will be more stringent over the coming years. New rule 
implementation will require additional staff analysis to determine how we will meet the compliance standards. It is expected 
that overall costs for water quality monitoring will grow due to the increased number of drinking water contaminants regulated 
by the US EPA. Sampling and testing required for the Stage 2 Disinfection Byproduct Rule and the Ground water rule continues 
for 2019/2020. Additional testing for UCMR4 is required to assist EPA in assessing the next regulated monitoring group off 
of the contaminant candidate list. The corrosion study to determine optimum alkalinity and pH levels at the ASR wells was 
completed. The next step will be to present the findings to OHA and agree on an engineered treatment solution for design. 

Continued inspection, maintenance, and replacement of city-owned PRV s are important tasks performed by this program. 
PRVs separate and control Beaverton's 11 different water pressure zones that result from the topographical differences in the 
city's water service area. 161 larger mainline PRVs will be inspected and repaired as necessary in FY 19/20. 

The 130 city-owned back.flow assemblies for municipal buildings and city landscape irrigation systems must be tested annually 
according to the administrative rules of the Oregon Health Authority. Water quality staff ensure that our certified back.flow 
testers perform and report these tests in addition to monitoring and reporting the required annual testing of all devices in the 
city that are privately owned. 

Construction inspection continues to occupy approximately 1.5 FTE of the water quality staff time. There are 12 major projects 
coming in the FY 19/20 in which staff will be heavily participating. Processes and practices to ensure the safety of the live 
potable water system as these projects are constructed are in place and documented. Streamlining of disinfection has been 
beneficial to contractor efficiency in project completion. 

Water Quality Staff is performing any additional water quality sampling and information requests as a result of the new 
withdrawn TVWD service areas. Staff has been working on a streamlined work request process to respond to water inquiries. 
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DRINKING WATER PROGRAM 

For a complete narrative of the budget process for Water Construction Projects, refer to pages 67 - 70. 

The Drinking Water Program is funded by: the Water Construction Fund (505) which obtains revenue from Water System 
Development Charges (SDCs ), loans and water revenue bonds and the Water Fund ( 501) that obtains revenue from water sales, 
water connection permits, and fees. 

The City of Beaverton (City) provides drinking water to approximately 86,000 of the total 98,050 residents within Beaverton 
city-limits. A total of 16,000 Beaverton residents were added to the City's service area after being withdrawn from Tualatin 
Valley Water District (TVWD) on July 1, 2018. The pending withdrawal on July 1, 2019 will add an additional 230 water 
meters to the City's service area. An additional, 8,000 new residents are expected in the South Cooper Mountain (SCM) area 
will be served by the City of Beaverton. An additional 9000 additional residents are predicted to be served by the City of 
Beaverton in next 10 years in the 1200-acre Urban Reserve 6B upon annexation to the City. 

Progress on FY 2018-19 Action Plan: 

Replacement Projects 
The City currently owns, operates and maintains approximately 286 miles of2" through 36" diameter waterlines. In 1991, the 
City identified approximately 162,240 lineal feet of water lines ranging in size from 2 to 24 inches and 2,265 fire hydrants that 
would require replacement over the estimated following 35 years. To date, the City has replaced approximately 119,748 lineal 
feet (66 %) of the previously identified waterlines for replacement because they were at the end of useful life. 

Significant water renewal and replacement projects budgeted, designed and/or constructed in FY 2018-19: 

CIP No. 

3106A 
3519A 
3611 
4060 
4017A 
4078C 
4107 
4111 
4118A 
4118B 
4120 
4123 
4128 
4134A 
4135 
4144 
4152 
4169A 
6095 

CIP Project Name 

Menlo Dr (Allen Blvd to Fairmount Dr) Sidewalk Water Meter Service Relocation 
Canyon Rd Intersection Improvements (MSTIP) 
JWC Upgrade Projects 
Water System Security Upgrades 
Water System Master Plan (adopted November 2018) 
Sexton Mt. Pump Station Upgrade and Emergency Generator, Phase 3, design 
Annual Water Line Maintenance and Replacement Projects 
Hyland Way 
Settler Way Waterline Replacement (1,400 LF of 6"&8") Phase 1 (includes Greenway Ridge) 
Settler Way Waterline Replacement (2,000 LF of 6"&8") Phase 2 
Taralynn Ave (Allen Blvd - EOP) Waterline Replacement 
Barlow Ct (1500LF of 6") 
TVWD Cooperative Water Projects, service area analysis 
Pressure Reducing Valves - PRV (SW 153rd Ave/TV Hwy 
Griffith Dr Water Line Rep (3100 LF, 8") 
Spirea and Cherry Hill Dr (400LF 6" and 1400 8") 
Chestnut Pl (6" water line) 
Nimbus North - Hall to Denney Commerce Center (System Upgrade) 
Sellwood Subdivision (1,150 LF 6" DIP) 

Water Master Plan Update (CIP 4017 A) 
The City's updated Water Master Plan (WMP) was completed and adopted in November 2018. The WMP's estimates of the 
total water demand accounts for the rapid growth from development in SCM area, participation in the Willamette Water Supply 
Program (WWSP), and withdrawal of some existing TVWD service areas. The WMP lists major capital improvements needed 
to support this predicted future demand and includes expansion, over approximately the next 40 years, of the following water 
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system components: water supply sources, transmission lines, water reservoir storage, City water mains, non-potable system, 
pumping stations, pressure relief valves (PRVs), and groundwater wells. The summary of the estimated costs for these projects 
are as follows: 

Projects needed by Year 2023 are approximately $89 million 
Projects needed during Years 2024-2028 are an additional $55 million, and 
Projects needed during Years 2029-2058 are an additional $101 million. 

The overall grand total of the projects listed in the 2018 WMP is approximately $224.6 million over 40 years. Updated System 
Development Charges (SDC) and a 50 year seismic mitigation plan will follow. 

Aquifer Storage and Recover (ASR) 
During the winter and spring, when streamflow in the Tualatin River is plentiful, the City injects treated drinking water 
originating from the Joint Water Commission (JWC) water treatment plant into deep natural underground basalt formations 
(aquifers), mixing with and displacing native groundwater. During the summer months, when natural streamflow in the 
Tualatin River is low, treated water is recovered (pumped out) from ASR wells to supplement JWC surface water and help 
meet Beaverton's overall peak season demands which have reached as high as 17 million gallons per day (mgd). Drinking 
water from ASR wells represents up to 30 percent of daily water consumed in the summer period, and 4.4 percent by volume 
of all water consumed in 2018 by Beaverton water customers. 

Since 1999, the City has used ASR as an alternative means to increase summer time drinking water supply and currently 
provides up to 5 mgd through two operational wells: ASR Well No 2 (2 mgd) and ASR Well No. 4 (3 mgd), with an overall 
underground storage capacity volume of about 947 MG, which can be pumped out under the City's ASR limited licenses and 
groundwater registrations issued by the Oregon Water Resources Department. ASR Well No. 3a will be drilled in FY 19-20 
for use as a non-potable pumping well as supply for the City's purple pipe system. During FY 19-20, final design engineering 
and land use approval for a new ASR Well No. 5 (2 mgd), ASR Well No. 7 (1 mgd), and ASR Well No. 7a (1.3 mgd) will also 
occur in FY 19-20. This will expand the capacity by 4.3 mgd and increase the reliability and capacity of supply both for the 
City of Beaverton and indirectly for our JWC partners. 

In 2018, the average daily drinking water demand was 7 .5 mgd, with the highest demand day of 13 .2 mgd occurring in July for 
the City's water service area. Due to higher than normal levels of Iron and Manganese in source water from the JWC, 
injection/storage of potable water into the ASRs did not occur in FY 18-19. In calendar year 2018, a total of 121.5 million 
gallons (MG) of stored water and native groundwater were recovered (pumped from ASR wells into the water system) from 
the ASR wells to help meet summer customer drinking water consumption. 

Joint Water Commission Supply 
The Joint Water Commission (JWC) water treatment plant has a nominal capacity of75 million gallons per day (mgd) of treated 
drinking water. The City currently owns a 25 percent share of JWC' s water plant capacity, equivalent to 18.75 mgd of water 
to supply drinking water to city water customers. Our respective share of capacity in the transmission lines is as follows: 

• 14 mgd-capacity in the 13-mile long South Transmission Line 
• 2.1 mgd capacity in the 14-mile long Northside Transmission Line 
• Proposed JWC lease of an additional 2.1 mgd capacity in the Northside Transmission Line 

In FY 19-20, a combined total transmission capacity of 18.2 mgd will serve businesses and 86,000 residents in the City's 
service area. 

The City's budget included $1.7 million in FY 2018-19, Beaverton's proportional share of the total cost based on ownership 
share, for various JWC projects. The projects replace and upgrade selected paiis of the Water Treatment Plant, added backup 
power generation, and other projects related to operation and maintenance of overall JWC assets. 
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FUND: 
501 WATER 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM: PROGRAM MANAGER: 
3XXX WATER REPLACEMENT PROJECTS DAVID WINSHIP 

FY 2019-20 Action Plan: 
Significant water system improvement and replacement projects budgeted for FY 2019-20: 

CIP No. 
3611 
4060 
4078C 
4107. 
4111 
4120 
4134 
4135 
4144 
4152 
4169A 
4169B 
4169C 
6095 

CIP Project Name 
JWC Upgrade Projects 
Water System Security Upgrades 
Sexton Mt. Pump Station Upgrade and Emergency Generator 
Annual Water Line Maintenance and Replacement Projects 
Hyland Way 
Taralynn Ave. Allen Blvd. to end 
Pressure Reducing Valves - Davies/Brockman; Weir/158th Ave. upgrades 
Griffith Dr Water Line Rep (3100 LF, 8") 
Spirea and Cherry Hill Dr (400LF 6" and 1400 8") 
Chestnut Pl (6" water line) 
Nimbus North - Hall to Denney Commerce Center (System Upgrade)-Phase 1 
Nimbus North - Hall to Denney Commerce Center (System Upgrade)-Phase 2 
Nimbus North - Hall to Denney Commerce Center (System Upgrade)-Phase 3 
Sellwood Subdivision (11th Street - Lee to Alger) 

Scoggins Dam and Hagg Lake 
Since 1973, when the U.S. Bureau of Reclamation (Reclamation), was developing the Tualatin Project (Scoggins Dam, Hagg 
Lake), the City of Beaverton has been a direct municipal "repayment contractor" to Reclamation for 4,000 acre-feet (1.3 billion 
gallons) annually. Beaverton has two current contracts with Reclamation dating as far back as 1971. Completion of the 
Scoggins Dam construction occurred in 1975. During the summer, when drinking water demand is high and Tualatin River 
streamflow is low, Beaverton requests release of water from Hagg Lake (Scoggins Reservoir) and Barney Reservoir (formed 
behind a dam on the Trask River in the Coast Range) to compensate for the amount of water removed for Beaverton's summer 
use. Scoggins Dam is situated on Scoggins Creek creating Hagg Lake. Scoggins Dam/Hagg Lake is currently Beaverton's and 
Washington County's primary source of water in the summer and a central component to the region's water supply. Hagg 
Lake supports nearly 250,000 jobs, provides drinking water for more than 400,000 residents, irrigates 17,000 acres of cropland, 
provides important flood control and recreation opportunities, and sustains water quality in the Tualatin River to protect fish 
and wildlife habitat. 

In 2001, Reclamation in partnership with the City of Beaverton joined Clean Water Services, the Tualatin Valley Water District, 
and City of Hillsboro as water supply partners to form the Tualatin Basin Water Supply Project Partnership (TBWSP). The 
purpose of the project was to increase the storage capacity behind Scoggins Dam to about 100,000 acre-feet to meet long-term 
water supply needs. The TBWSP consisted ofraising the height of Scoggins Dam (which creates Hagg Lake); construction of 
a large pipeline from the dam to the JWC water treatment plant; and a large pumping station to pump water from the Tualatin 
River into Hagg Lake during the winter. ' 

A potentially catastrophic problem was identified with Scoggins Dam in 2007 by Reclamation staff, related to a Cascadia 
Subduction Zone earthquake. Between 2009 and 2010, a Risk Analysis was performed on Scoggins Dam to determine the risk 
from seismic events with Scoggins Dam, owned and operated by Reclamation. Evaluation of risks associated with seismic
induced overtopping and spillway wall failure causing potential catastrophic dam failure provided justification to initiate 
expedited action to reduce risks based on Reclamation guidelines. Risks associated with earthquake-induced internal erosion 
were found to be within the range of justification to take action to reduce risk. Based on the findings of these risk analyses, a 
decision was made in 2010 to move into a Corrective Action Study (CAS). 

Scoggins Dam has been classified as one of the most seismically at-risk dams that Reclamation manages. This classification 
means that failure of the dam due to a large earthquake could result in significant property damage and loss of life to 
communities if it is not upgraded. Through local leadership from Clean Water Services and the JWC partners - Beaverton, 
Hillsboro, Forest Grove and the TVWD - continue to support the work to secure Scoggins Dam at the State and Federal level 
to reduce the risk of failure in a major earthquake in order to protect public safety, secure our region's water supply, and help 
meet future needs. 
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FUND: 
501 WATER 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
3XXX WATER REPLACEMENT PROJECTS DAVID WINSHIP 

During FY 19-20, the Principal Engineer in the Public Works Department will continue to work in collaboratively with Clean 
Water Services and with Reclamation staff from the Boise and Denver federal offices on the Reclamation designated Project 
Management Team (PMT). The Principal Engineer is a member of the PMT, representing the JWC member agencies who 
have repayment contracts with Reclamation. 

On March 23, 2017, a neighborhood project meeting was held near the current dam site. The concept recommended by CWS 
is a new downstream roller-compacted concrete dam as a replacement of the existing Scoggins Dam. The downstream dam 
alternative would inundate the area currently occupied by Stimson Mill and a number of nearby homes and properties. 
Reclamation and CWS are coordinating with Stimson Lumber. Reclamation and CWS are working closely on this new concept 
with the other Tualatin Repayment Contractors-Tualatin Valley Irrigation District, and the Cities of Hillsboro, Beaverton and 
Forest Grove. 

The image below is one of the several alternatives currently under consideration including other options which would strengthen 
and raise the existing dam in its current location. During FY 19-20, the feasibility-level design for the downstream roller
compacted concrete replacement dam will be completed and, if selected, this alternative could be under construction within 
three years. 
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Fund# I Proj # I CIP# I Project Name -

City of Beaverton 
CIP Financial Plan - Water 

FY 2019-20 Adopted 

Anticipated 

I ENTIRE Project 

Total SDC 

Water Capital Improvement Projects: 

501 . I 3611 I 3611 IJWC Projects I 
SO l I 3611 I ? I Barney Reservoir I 

Totals - 3611 Joint Water Commission Projects -I 

501 3700 4017 Water System Hydraulic Modeling & Mapping 

501 3700 4166 
ASR storage & recovery operations related to 

Potential Fe/Mn impacts 

Totals - 3700 Maintenance & Replacement Program 

501 3701 3410 
Shared Use Path along Denney Rd (King 
Blvd-Fanno Creek Trailhead) 

501 3701 3321 
Westgate Dr/Cedar Hills Blvd.Dawson Wy 
Intersection Realignment - JIM 

501 3701 3519A 
Canyon Rd Intersection Improvements 
(MSTIP) 

501 3701 4060 Water System Security Upgrades 

501 3701 4111 Hyland Way 

501 3701 4120 
Taralynn Avenue - Allen Blvd. to end 
(1,000 LF of 6") 

501 3701 4134 
Davies/Brockman; Weir Rd/158th Ave 
PRV Upgrades 

501 3701 4144 
Spirea and CherryHill Dr (400LF 6" and 
1400 8")- 1* 

501 3701 4152 Chestnut Pl (6" water line) - 1 * 

501 3701 4170 
Nimbus South - Hall to Schells (System 

Upgrade) - NEW? 

501 3701 6095 
Sellwood Subdivision 11th Street - Lee to 
Alger - (1,150 LF 6" DIP) ? 

501 3701 4078C 
Sexton Ml. Pump Station Upgrade and 
Emergency Generator, Phase 3, design 

501 3701 4135 (1*) 
Griffith Drive Waterline Replacement, 
3,100 LF of 8" (1*) 

AMI/Fixed Based Automated Meter Reading 

501 3701 4158 Infrastructure - (antenna(s) tower & 

communication network, meters for SCM) 

Nimbus North - Hall to Denney Commerce 
501 3701 4169A (3*) Center (System Upgrade) - NEW - Phase 

1 of 3- 1* 
Nimbus North - Hall to Denney Commerce 

501 3701 41698 (3*) Center (System Upgrade) - NEW - Phase 
2 of 3 1* 
Nimbus North - Hall to Denney Commerce 

501 3701 4169C (3*) Center (System Upgrade) - NEW - Phase 
3 of 3 ---- 1 * 

Totals - 3701 Water System Improvements 

505 3620 3328 
Western Ave (5th st - Allen Blvd) 
Improvement 20,000 

505 3620 3408 Hocken Ave (RR-TV highway) 18,000 

505 3620 4006 
Water System Telemetry (annual upgrade 
project) 110,000 

505 3620 4018 Wellhead Protection 5,000 

505 3620 4021H 
ASR Well No. 7 (Cooper Mt. ASR, well 

maintenance/testing) 10,000 

505 3620 4021F ASR Well No. 6 (well maintenance/testing) 
10,000 

505 3620 4046 Lloyd Water Line (TVH to Henry) - Upsize to 8", 500 LF - NE 10,000 

Sexton Mt. Pump Station Upgrade and 
505 3620 40788 Emergency Generator, Phases 3, 4, 5 

(also in 3701) 

sos 3620 4154 Urban Reserve Infrastructure Analysis (6B) 
100,000 

Denney Road Crossing at HW 217th -
505 3620 4161 Replacement of 400 LF with 12" Waterline 

Upsizing. NEW. 10,000 

505 3620 4168 Electric Water Line (Tualaway to 139th) - New 8" - NEW ? 110,000 

Totals - 3620 Extra Capacity Projects 403,000 
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Funding Source 

I I I Operating: Maint & 

Bond Proceeds IFA Loan Proceeds Replacement Funding Total 

I I 1,460,000 I 1,460,000 

I I so,ooo I 50,000 

-I -I 1,s10,ooo I 1,510,000 

50,000 50,000 

10,000 10,000 

50,000 50,000 
22,500 22,500 

210,000 210,000 

265,000 265,000 

280,000 280,000 

130,000 130,000 

50,000 50,000 

640,000 640,000 

30,000 30,000 

1,737,500 1,737,500 

20,000 

18,000 

110,000 

5,000 

10,000 

10,000 
10,000 

100,000 

10,000 

110,000 

403,000 



Fund# I Proj# I CIP# I Project Name 

505 I 3621 I 4021D 
IASR Well No. 5 {;odcdes comb;oed fudHty 
w/Sorrento PS seismic upgrades) 

Totals - 3621 ASR Well No. 5 

505 3622 4058A 
Cooper Mountain (5.S MG) Reservoir No. 2 

(Bond) 

505 3622 4058B 
Cooper Mountain (5.5 MG) Reservoir No. 3 

(Siting and Land Purchase)(Bond) 

505 3622 4151A 
175th Transmission Main, 24" (Winkleman 

Park to Alvord Lane, 4800lf)(Bond) 

505 3622 4151B 
Weir Road 16" Tranmission Line - SW 173rd to 

SW 165th Avenue/city limits (2,000 LF)(Bond) 

Totals - 3622 Cooper Mountain Reservoir #2 & Water Lines (Bond) 

505 3623 4021G 
South Cooper Mt. - Non-potable (purple pipe) 

Water System 

Totals - 3623 Non-Potable Purple Pipe Projects 

505 3625 6083 South Cooper Mt. Infrastructure (Potable) 

Totals - 3625 (South Cooper Mtn. Water SDC Projects) 

Area 3 - COB Tranmission Line lntertie - 106th 

505 3627 4128i Ave - Division to Davis Road w/ PRV (5,400 LF 

of 16") (Bond) 

505 3627 4149 
West Baseline (158th- 163rd)- 1600 LF 

of 16" (Bond) 
505 3627 4159 TVWD Program ManaQer 
505 3627 4171 Master Meter (Schendel/Walker) 

505 3627 5090 
Jenkins Waterline Extension - 153rd Ave 

to Merlo (opportunity project) (Bond) 

Waterhouse South Area 4 Withdrawal 
505 3627 5105 Area (Bond) (Walker Ph 3) - 4800 LF of 

24" + PRV 

505 3627 ? 
Five Oaks School, 173rd to NW 167th, 12" 
water line, 1500 LF 

505 3627 5088B 
Waterhouse/Elmonica Area,Withdrawal Area 

4 (Bond) (Walker Ph 2) 

Totals - 3627 (Withdrawal of Areas from TVWD) (Bond) 

TVWD opportunity projects - Metzger East 

505 3628 4172 Pipeline - Scholls Ferry Rd, Nimbus Ave to 

Allen Blvd 

505 3628 4173 
TVWD opportunity projects - WWSP - SW 

Allen Blvd 

505 3628 4174 
TVWD opportunity projects - WWSP - SW 

Western Ave 
Totals - 3628 - TVWD Opportunity Projects 

505 3631 4107 Meridian Pump Station Replacement (Bond) 

Totals - 3631 Meridian Pump Station (Bond) 

505 
I 

3635 I 3635 
IJWC Capacity Projects - WTP upgrade and 

expansion? 

Totals - 3635 JWC Capacity Projects 

I I I 
505 I 3636 

I 
4051 

I Scoggins Dam Replacement - Modification 

(TBWSP) 

Totals - 3636 Scoggins Dam Raise 

505 I 3646 
I 

4126 
I Willamette Water Supply Program (WWSP) 

[WIF Buy-in Cost from TVWD] I 
Totals - 3643 Willamette Water Supply WIF (Bond)I 

I I I I 

City of Beaverton 
CIP Financial Plan - Water 

FY 2019-20 Adopted 

Anticipated 

ENTIRE Project 

Total SDC 

2,585,000 

2,585,000 

10,000 

10,000 

TRUE I 
-I 

3,000 I 
3,ooo I 

400 

Funding Source 

Bond Proceeds IFA Loan Proceeds 

1,272,000 

1,272,000 

4,500,000 

1,020,000 

3,750,000 

1,250,000 

10,520,000 

880,000 

150,000 

450,000 

750,000 

490,000 

20,000 

2,740,000 

100,000 

75,000 

75,000 

250,000 

3,560,000 

3,560,000 

I I 
-I -I 

I I 
-I -I 

11,720,000 

11,720,000 

Operating: Maint & 
Replacement Funding Total 

1,272,000 

1,272,000 

4,S00,000 

1,020,000 

3,750,000 

1,250,000 

10,520,000 

2,585,000 

2,585,000 

10,000 

10,000 

880,000 

150,000 

450,000 

750,000 

490,000 

20,000 

2,740,000 

100,000 

75,000 

75,000 

250,000 

3,560,000 

3,560,000 

I 
-I 

I 3,000 

-I 3,000 

11,720,000 I 
11,120,000 I 

I 



Fund# Proj# CIP# Project Name 

sos 3645 4142 
Tile Flat (WWSP - COB lntertie) Fluoridation 

and Pump Station 

WWSP Supply lntertie (opportunity 
505 3645 4141 project) @ Cornelius Pass Road/TV Hwy. 

(Bond) 
NTL / STL lntertie and Transmission Line 

505 3645 4143 Phase 1 (170th from SW Shaw to 
Baseline)- 7200 LF of 24" 

NTL/ STL lntertie and Transmission Line 
(Corn Pass/Hwy 26 to Evergreen/Cornell) -

505 3645 4143 Phase 2 (Century Blvd NTL at Gordon 
Faber Rec Complex to Evergreen Pkwy) -
900 LF of 24" 

NTL/ STL lntertie and Transmission Line 

505 3645 4143 
(Corn Pass/Hwy 26 to Evergreen/Cornell) -
Phase 3 (173rd - Baseline to Cornell) -
9000 LF of 24" 

NTL / STL lntertie and Transmission Line 

505 3645 4143 
(Corn Pass/Hwy 26 to Evergreen/Cornell) -
Phase 4 (Cornell - Evergren Pkwy - 173rd 
to Century) - 16,500 LF of 24" 

505 3645 4143 NTL lntertie (possible grant funding) 
Totals - 3645 Willamette Water Supply lnterties (Bond) 

505 3643 4155 
Willamette Intake Facility (WIF) -
Operational/Managing Agency 

505 3643 4155 Willamette Intake Facility (WIF) - Capital 

Total - 3645 Willamette Intake Facility (WIF) 

Totals=>! 

City of Beaverton 
CIP Financial Plan - Water 

FY 2019-20 Adopted 

Anticipated 

ENTIRE Project 

Total SDC 

3,001,000 

401 

Funding Source 

Bond Proceeds IFA Loan Proceeds 

750,000 

3,100,000 

500,000 

4,350,000 

9,000 

35,000 

44,000 

33,184,000 1,272,000 

Operating: Maint & 

Replacement Funding Total 

750,000 

3,100,000 

500,000 

-
4,350,000 

9,000 

35,000 

44,000 

3,247,500 40,704,500 



Sewer Fund
• Utility Billing
• Enterprise Management & 

Administration
• Sewer System Maintenance
• Sewer System Construction
• Sanitary Sewer Construction 

Projects



FY 2019-20 BUDGETED POSITIONS

Sewer Fund

Maintenance
Public Works Manager 3

.50 FTE****

PUBLIC WORKS DIRECTOR

PUBLIC WORKS DEPARTMENT

Public Works Supervisor
.5 FTE

 Equipment Operator
2 FTE

Public Works Tech
3 FTE

FINANCE DEPARTMENT

FINANCE DIRECTOR

Senior Accountant
.45 FTE *

Accounting Specialist
.33 FTE **

Project Engineer 1
2.1 FTE

Engineering Associate
1 FTE ****

*  Partially funded in General/Water/Sewer/Storm Drain Funds
**  Partially funded in Water/Sewer/Storm Drain Funds
***  Partially funded in Street/Sewer/Storm Drain Funds
**** Partially funded in Sewer/Storm Drain Funds

Program Coordinator – 
Public Works

1 FTE

 Equipment Operator
.5 FTE

Public Works Tech
1 FTE

CAPITAL DEVELOPMENT  -
ENGINEERING DEPARTMENT*

CITY ENGINEER***

Public Works Lead
.5 FTE

Principal Engineer
.25 FTE**

Accounting Assistant 
1.33 FTE

Public Works Lead
.84 FTE***

Construction
Public Works Manager 3

.33 FTE***

Engineering Technician 2
.25 FTE **

Support Specialist 2
.25 FTE **

~-----1 ....._I -----1 ....._I -----1 



$18,000,000 

$16,000,000 

$14,000,000 

$12,000,000 

$10,000,000 

$8,000,000 

$6,000,000 

$4,000,000 

$2,000,000 

$0 

By Classification 

$8,000,000 

$7,000,000 

$6,000,000 

$5,000,000 

$4,000,000 

$3,000,000 

$2,000,000 

$1,000,000 

$0 

16-17 
Actual 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

SEWER FUND 
ADOPTED FY 2019-20 

17-18 
Actual 

REVENUES 

18-19 
Budgeted 

18-19 
Estimated 

19-20 
Adopted 

113 Permits & Fees 

• Miscellaneous 
• Intergovernmental Revenue 
121 Service Fees 

13 Beginning Working Capital 

EXPENDITURES 

16-17 
Actual 

17-18 
Actual 

18-19 
Budgeted 

18-19 
Estimated 

19-20 
Adopted 

• Personnel Services • Materials and Services m Capital Outlay • Transfers 

By Expenditure 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

SEWER FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 
Actual Actual Budgeted Estimated 

Revenues: 

Interest on investments $107,656 $196,658 $196,900 $227,300 

Intergovernmental revenue 0 0 668,000 150,000 

Charges for services 5,069,112 4,210,748 4,210,000 4,247,000 

Project engineering charges 93,061 159,122 50,000 100,000 

Miscellaneous 51,975 127,948 28,000 128,555 

Sub Total Revenues $5,321,804 $4,694,476 $5,152,900 $4,852,855 

Expenditures: 

Personnel services $1,405,678 $1,549,782 $1,816,019 $1,632,593 

Materials & services 1,577,047 581,264 743,298 680,555 

Capital outlay 432,427 1,422,365 3,020,846 1,044,789 

Sub Total Expenditures $3,415,152 $3,553,411 $5,580,163 $3,357,937 

Revenues Over/Under Expenditures $1,906,652 $1,141,065 ($427,263) $1,494,918 

Other financing sources (uses): 

Transfers in $0 $0 $0 $0 

Transfers out (987,251) (L 120,304) (1,147,370) (1,147,370) 

Total Other Financing Sources 

(Uses): ($987,251) ($1,120,304) ($1,147,370) ($1,147,370) 

Net Change in Fund Balance $919,401 $20,761 ($1,574,633) $347,548 

Fund Balance/Working Capital 

Beginning of Year 8,075,808 8,995,209 9,015,970 9,015,970 

Fund Balance (Contingency)/Working 

Capital End of Year $8,995,209 $9,015,970 $7,441,337 $9,363,518 

FY 2019-20 
Adopted 

$265,300 

2,211,000 

4,410,000 

80,000 

28,000 

$6,994,300 

$2,053,082 

821,836 

2,834,000 

$5,708,918 

$1,285,382 

$0 

(1,331,667) 

($1,331,667) 

($46,285) 

9,363,518 

$9,317,233 

The contingency policy is to maintain a target of 42% of operating expenditures in contingency for continuing operations. 
Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. The 
contingency consists of $2,859,920 for continuing operations which is equal to 67.4% of operating expenditures, $5,380,665 
for future system replacement projects, and $1,076,648 for future system capacity improvements funded from system 
development fees. 
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FUND: 
502 SEWER 

MISSION STATEMENT: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

SUMMARY FOR SEWER FUND: 
INCLUDING: CIP PROJECTS, FINANCE, AND 
PUBLIC WORKS 

To provide a wastewater collection system that functions reliably, is routinely subject to preventive maintenance inspections 
and repairs, and satisfies all of the requirements of the Clean Water Act and Municipal Code. Provide assistance and 
recommendations to residents and property owners that experience problems with their private wastewater collection and piping 
systems. The sanitary sewer system is part of a regional system that relies upon cooperation of Clean Water Services and the 
other local units of government. As such it operates in a manner consistent with Council Priority: Foster stronger 
intergovernmental relations with partner agencies such as compliance with the Clean Water Act for the benefit of the Tualatin 
River watershed. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 12.76 13.34 14.17 16.47 16.47 

PERSONNEL SERVICES $1,405,678 $1,549,782 $1,816,019 $2,053,082 $2,053,082 
MATERIALS & SERVICES 1,577,047 581,264 743,298 821,836 821,836 
CAP IT AL OUTLAY 432,427 1,422,365 3,020,846 2,834,000 2,834,000 
TRANSFERS 987,251 1,120,304 1,147,370 1,331,667 1,331,667 
CONTINGENCY 0 0 7,441,337 9,317,233 9,317,233 

TOTAL $4,402,403 $4,673,715 $14,168,870 $16,357,818 $16,357,818 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $8,075,808 $8,995,209 $9,015,970 $9,363,518 $9,363,518 
Permits & Fees 112,880 112,509 125,000 125,000 125,000 
Sewer Service Fees 4,956,232 4,098,239 4,085,000 4,285,000 4,285,000 
Intergovernmental Revenue 0 0 668,000 2,211,000 2,211,000 
Miscellaneous Revenues 252,689 483,725 274,900 373,300 373,300 

Sewer Projects: 
3 811 Sewer Collection System $278,501 $190,745 $386,194 $2,211,000 $2,211,000 
3 812 So. Cooper Mtn Sewer Infra. Proj 0 378,008 962,852 0 0 
3813 Area 6B Cooper Mtn Sewer Proj. 0 0 0 100,000 100,000 

3 850 Maintenance & Replacement 144,371 307,221 1,297,500 488,000 488,000 
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FUND: 
502 SEWER 
PROGRAM: 
0545 UTILITY BILLING 

Program Goal: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
FINANCE 

PROGRAM MANAGER: 
SUE ANN KONIAK 

To maintain the financial stability for the operation and maintenance of City's sewer system by providing citizens and businesses 
with timely and accurate utility bills and the subsequent collection and deposit of these charges. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 1.63 1.63 2.06 2.11 2.11 

PERSONNEL SERVICES $146,226 $138,158 $192,759 $206,976 $206,976 
MATERIALS & SERVICES 192,472 199,977 205,638 239,130 239,130 
CAPITAL OUTLAY 
TRANSFERS 1,663 1,338 1,663 1,651 1,651 

TOTAL $340,361 $339,473 $400,060 $447,757 $447,757 

Program Objective (services provided): 
• Generate a timely, easy to understand bill to customers for sewer usage and service. 
• Promptly post payments of sewer charges to the appropriate customer account(s). 
• Provide citizens and businesses with outstanding customer service for the following functions: 

• Information regarding their sewer account(s) 
• Establishing and closing customer accounts 
• Assist customers with navigating the web in making on-line payments 
• Assistance with payment arrangements and account hardship assistance payments. 

• Update and maintain customer records. This includes updating customer account records due to changes in fixtures, 
number of equivalent dwelling units (EDU' s) and changes that affect winter water use. 

• Implement City Code and the Clean Water Services (CWS) Resolution and Order with respect to sewer service 
regulations. 

• Perform prudent and timely collection practices to maintain a low delinquency and non-payment rate. Transfer severely 
delinquent sewer only accounts to the collection agency for assistance with collections. 

• Perform a monthly reconciliation between customer accounts and the general ledger. 
• Implement the annual winter usage water update to insure proper billing of sewer usage. This includes entry of West 

Slope Water District and Raleigh Water District winter water data, reviewing winter water consumption reports from 
Tualatin Valley Water District and making adjustments for leaks, vacancies, etc., when applicable. 

• Prepare a monthly sewer receipts report and transfer the applicable percentage payment to Clean Water Services. 
• Assess a ROW Fee equivalent to 5% of Gross Revenue on the sewer utility revenue accruing to CWS. 

Progress on FY 2018-19 Action Plan: 

• Pursue staffing changes to accommodate succession plans across the utility related staff. One additional Accounting 
Assistant position was created in FY 2018-19 and a pmiion of a second Senior Accountant's time was allocated to the 
enterprise funds. 

• Incorporation of the 4000+ accounts transferred from TVWD has little financial impact on the Sewer or Storm Drain 
Fund as these customers were previously billed by TVWD under a "joint-billing" arrangement. 
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FUND: 
502 SEWER 
PROGRAM: 
0545 UTILITY BILLING 

FY 2019-20 Action Plan: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
FINANCE 

PROGRAM MANAGER: 
SUE ANN KONIAK 

• Continued work on the upgrade of the City's current Utility Billing System to a new SQL based database platform. 
• Maintain sewer rates sufficient to meet operating costs, replacement, and upgrades. 
• Perform the annual update of customer's winter water averages for Sewer Usage charges. 
• Continue working with GIS department on customer plumbing fixture count data that eventually can be interfaced with 

the City's Utility Billing system. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Number of sewer accounts* 22,900 23,004 23,320 / 23,145 23,370 

Number of sewer accounts maintained 
per FTE 5,723 5,751 4,640 / 4,629 4,674 

Avg. Monthly Uncollectable Account $2,150 $1,198 $2,000 I $1,750 $2,000 
Write Offs 
Percentage of Account Write Offs of .77% .51% .83% / .71% .79% 
Total Sales** 
Number of utility customers receiving 3,500 4,620 5,000 / 3,492/\ 3,806/\ 
e-bills*** 

Percentage of Accounts using e- 16% 26% 28% / 15.6%/\ 16.6%/\ 
bills*** 

Number of Debit/Credit Card transactions 70,000 81,800 84,000 / 89,200 97,200 
through the web*** 

Number of Autopay transactions through the 24,000 38,200 40,000 I 43,975 47,930 
web*** 

Total$ all utility payments, received $9,000,000 $11,180,000 $11,200,000 I $13,579,000 
through the web*** $12,458,00 

* Total sewer accounts represent approximately 18,065 accounts that are directly billed by the City and approximately 4,939 accounts billed by Tualatin Valley 
Water District on behalf of the City through our Joint Billing Intergovernmental Agreement. 

* * The percent of write offs for Sewer is higher when compared to the write offs for Water accounts. This is due to the fact that the City has a number of Sewer 
only accounts (where the customer is served water by West Slope or Raleigh Water District) and the City cannot shut-off sewer service alone for non
payment. These accounts are periodically assigned to our collection agency. With rates increasing each year and a few more customers not paying, delinquent 
sewer accounts over $300 are being assigned more often and sooner than in prior years. 

***Based on the web payment system as a whole, not just sewer. 
/\ Performance measure changed to include only current active accounts. 

Performance Outcomes and Program Trends: 

The program still maintains an overall low write off due to the fact that most of the sewer accounts are billed along with the City's 
water charges and water service is discontinued for non-payment of an active account. Staff is very diligent in working with 
customers who may be struggling financially. The City offers payment arrangements and if applicable, account hardship payment 
assistance through the Beaverton Cares program and other outside agencies. Accounts that are severely delinquent are assigned 
to a collection agency for assistance. 
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FUND: 
502 SEWER 
PROGRAM: 
0545 UTILITY BILLING 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
FINANCE 

PROGRAM MANAGER: 
SUE ANN KONIAK 

Performance Outcomes and Program Trends (continued): 

The City partners with Tualatin Valley Water District (TVWD) through an IGA to jointly bill mutual customers that are served 
water by TVWD and sewer service by the City. Both agencies recognize significant savings in this partnership through sharing 
postage, stock and envelope costs, customer statement processing and printing costs, collection and processing of payments, etc. 
In addition, since the City's sewer charges are billed on TVWD's water bill, sewer charges are collected at a much higher rate, 
due to the fact that the customer's water service is discontinued if the joint bill is not paid. 

The City is currently awaiting a renegotiated contract for a major upgrade to our utility billing system from our present vendor. 
This project was put on hold during the last year and a half due to staff changes due to retirements at the City and ownership 
changes of the vendor. This upgrade will provide for more functionality, less custom, and give us the latest SQL platform. Our 
goal is to have the new major upgrade implemented by the end of 2019. Any reduction in custom code means significant savings 
to the City in terms of annual maintenance fees, faster turnaround times on programming and more reliable service pack uploads. 

The City updates all customer wihter water averages each July 1, for the customer's winter water use during the preceding winter 
months (November -April). A monthly average is calculated and becomes the basis for the customer's sewer use charges for 
the following fiscal year. 

The following is a table of the various monthly sewer utility costs for an average residential household using 8 CCF of winter 
water per month. Clean Water Services establishes regional rates and the City may adjust the sewer surcharge, as needed, to 
maintain the financial stability of the sewer fund. The rates include an allowance for a 5% Right-of-Way Fee for the impact of 
sanitary sewer service on the streets and other parts of the system. 

FY 2016-17 FY 2017-18 FY 2018-19 
Sewer Using 8 CCF of 

Winter Water: 
Base $27.45 $27.78 $30.62 
Use 14.56 15.76 16.24 
Subtotal $42.01 $43.54 $46.86 
Surcharge** __1J)_Q 2.00 _Q_fil_ 
Total $44.01 $45.54 $46.91 

* FY 19-20 includes an estimated increase of3.0% on Sewer Base and Use rates. 
**City makes a $2.00 contribution into the surcharge account from the base rate. 

407 

FY 2019-20* 

$31.55 
16.72 
48.27 
0.05 

48.32 



FUND: 
502 SEWER 
PROGRAM: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0740 ENTERPRISE MANAGEMENT & ADMIN. DA YID WINSHIP 

Program Goal: 
Prepare, manage, interpret, and implement the city's sanitary sewer infrastructure master plan and the Capital Improvements 
Plan/Program (CIP). Preparation and implementation of the CIP includes activities such as problem identification, engineering 
planning and design, scheduling, and budgeting. This program provides expertise and policy recommendations regarding 
intergovernmental agreements with Clean Water Services (CWS) and other sanitary sewer/wastewater agencies. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 2.94 2.94 3.44 4.19 4.19 

PERSONNEL SERVICES $384,523 $453,871 $510,254 $668,118 $668,118 
MATERIALS & SERVICES 27,271 47,295 59,785 122,488 122,488 
CAPITAL OUTLAY 
TRANSFERS 759 61,027 27,296 18,640 18,640 

TOTAL $412,553 $562,193 $597,335 $809,246 $809,246 

Program Objective: Overall responsibility for management and implementation of the multi-year Capital Improvements Plan 
(CIP), including administration of the Sewer Fund budget, and coordination with Clean Water Services (CWS). Other key 
objectives include: 

• Manage, interpret, and implement the City's sanitary sewer master plan, and prepare the annual update of sewer projects 
in the CIP. 

• Manage the sewer surcharge program that funds the annual capital improvements projects related to sanitary sewer 
infrastructure that needs rehabilitation or replacement. 

• Collaborate with CWS staff and other co-implementer cities on the regional sanitary sewer master plan. Provide 
expertise regarding the intergovernmental agreements with CWS. Represent the City at the monthly CWS Co
implementer and CIP Coordination meetings. 

• Collaborate with City GIS staff and the Public Works Operations division on managing the City's sewer asset database. 
Support the Operations Division of Public Works in administering the sewer utility locates program and the yearly 
reporting to CWS. 

• Provide expertise on regional and City design standards to the City's Public Works Department and the Site 
Development Division of CDD. Review all development projects for compliance to design standards and to ensure 
development improvements work within the existing sanitary sewer system. 

Progress on FY 2018-19 Action Plan: 

Master Plan Update 
An update of the Sewer Master Plan was finalized (CIP No. 6000) for the entire city to evaluate system needs and 
requirements into the near future with project verification and identification. In addition, an updated to the South Cooper 
Mountain sewer master plan was completed and used to provide direction to developers on sewer line sizing and 
alignments within South Cooper Mountain. 

FY 2019-20 Action Plan: 

Cooper Mountain UGB Expansion Conceptual Engineering 
In December 2018 Metro Council approved an expansion of the urban growth boundary (UGB) that included Urban 
Reserve 6B. The Community Development Department will be launching the Cooper Mountain Community Plan that 
will include conceptual engineering to determine what infrastructure will be needed to support development in the 
expansion area. 
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FUND: 
502 SEWER 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM: PROGRAM MANAGER: 
0740 ENTERPRISE MANAGEMENT & ADMIN. DAVID WINSHIP 

Sanitary Sewer Service Development Charge (SOC) and Rate Study 
Complete an evaluation of the current sewer SDCs and rates to determine whether or not changes need to be made be 
able to fund future sanitary sewer infrastructure improvements and rehabilitations identified in the updated Sanitary 
Sewer Master Plan. 

Erickson Sewer Trunk Project 
Design will be finalized and construction will begin on the Erikson Sewer Trunk project that is being funded by Clean 
Water Services and managed by City Engineering staff. 

Capital Improvements Plan 
Public Works Engineering and Operations Division staff will develop a 10-20 year rehab and replacement plan based 
on the priorities and recommendations in the updated Sanitary Sewer Master Plan. A list of sanitary sewer projects 
proposed in FY 2019-20 is provided on page 413. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted Adopted 

Number of miles of sanitary sewer collection 275 275.6 276.5 277.5 
system (83% 8 inch dia., 17% 12 to 21 inch) 

Number of sanitary sewer customer accounts 22,900 22,925 23,145 23,370 
served by the City of Beaverton 

Number of miles of public sewer mainlines 0.8 0.7 0.6 0.8 
(6" and greater) replaced or structurally 
rehabilitated 
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FUND: 
502 SEWER 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0753 SEWER SYSTEM MAINTENANCE JESSE WILSON 

Program Goal: 
To provide a wastewater collection system that provides a safe and reliable conveyance mechanism for wastewater materials. 
Complete annual inspections of public wastewater lines to satisfy the requirements of the Clean Water Act. Eliminate 
wastewater system blockages and overflows by routinely inspecting known problem areas of the lines and by actively managing 
a program to eliminate the discharge of Fats, Oils and Greases (FOG) into the city's wastewater system. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 6.44 6.60 6.50 7.50 7.50 

PERSONNEL SERVICES $737,504 $734,631 $872,170 $880,300 $880,300 
MATERIALS & SERVICES 1,330,351 275,933 310,675 313,468 313,468 
CAPITAL OUTLAY 9,555 469,489 364,300 35,000 35,000 
TRANSFERS 966,439 1,019,422 1,095,047 1,175,444 1,175,444 
CONTINGENCY 0 0 7,441,337 9,317,233 9,317,233 

TOTAL $3,043,849 $2,499,475 $10,083,529 $11,721,445 $11,721,445 

This budget document reflects data reported to Clean Water Services (CWS) and the Department of Environmental Quality 
(DEQ). Key maintenance activities include cleaning the sanitary sewer collection system with high velocity water pressure, 
video scanning the trunk lines closed circuit cameras, removing roots through chemical treatment and cutting, assisting citizens 
with specific problems, and tracking and maintaining data on an asset management system. 

SEWER INVENTORY SUMMARY 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Linear Feet of Sewer Pipe 1,511,250 1,454,335 1,454,421 1,458,115 
Number of Manholes 8,082 7,768 7,779 7,813 
Number of Clean-outs 449 461 461 462 

Program Objectives: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Routine Line Cleaning: Clean & remove debris 365,000 363,585 363,605 I 364,529 364,529 
from the sanitary sewer system every 4 years - lin-
eal feet (LF) 

Non-Routine Line Cleaning: Lines that require 80,000 80,000 80,000 I 80,000 80,000 
more frequent cleaning. (roots, flat grade, FOG) -
LF 

Video Inspection: Inspection of the sanitary 188,906 181,795 181,802 / 182,264 182,264 
sewer system every 8 years. - LF 

Stream Corridor Surface inspections: Inspect bi- 251 251 254 I 254 254 
annually manholes (MH) that are off the street, 
along waterways or with limited access. 
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FUND: 
502 SEWER 
PROGRAM: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0753 SEWER SYSTEM MAINTENANCE JESSE WILSON 

FY 2019-20 Action Plan: 
As part of the Council Priorities: Enhance communication to Council about upcoming events - cover the events well and rep
resent at all events, the Sewer Maintenance section attend several events (Public Works Week, Picnic at the Parks, Big Truck 
Day) with heavy equipment. Employees engage with residents and educate them on operation activities. Additionally, staff 
hand out flyers that explain the services staff provide. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Total footage of sanitary system pipe 91,250 91,000 91,000 I 100,000 110,000 
cleaned per quarter - lineal feet (LF) 

Percent of sanitary system pipe cleaned 31% 31% 31%/31% 31% 
annually 

Total footage of sanitary system pipe 47,227 47,300 47,300 I 48,066 48,066 
inspected per quarter - LF 

Percent of sanitary system pipe in- 13% 12.5% 12.5% I 12.5% 12.5% 
spected annually 

Total number of Stream Corridor Sur- 191 MH 133MH 127 MH / 127 MH 127MH 
face inspections 

Performance Outcomes and Program Trends: 
Under the National Pollutant Discharge Elimination System (NPDES) permit issued to CWS, the city is obligated by an inter
governmental agreement to clean the entire sanitary sewer system within its corporate boundaries a minimum of every four 
years and problem lines as necessary. The city must also do video inspections of the system every eight years, utilizing the 
cmTent nationally recognized pipe scoring system. 

Ultimately, the goal is to operate the collection system without having any sewer overflows. In order to eliminate grease related 
blockages and the maintenance costs associated with grease problems, a FOG program has now been active for more than eight 
years. The sewer staff contact apartment owners and other businesses as needed in areas with known FOG problems to establish 
the most effective maintenance frequency for their grease removal device. 

Sewer & Storm Organizational Chart 2018 

Program Coordinator 
Anne Luciano 

Video Lead 
Preston Fager 

Operator 

Operator 

PW Tech 

PW Tech 

PW Tech 

PW Mgr 

Jesse Wilson 

Supervisor 
Steve Curtis 

Below Ground Lead 
Cody Brown 

Operator 

Operator 

PW Tech 

PW Tech 

PW Tech 
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Program Coordinator 
Casey Peck 

Above Ground Lead 
Travis Williams 

Sweeper 

Sweeper 

PW Tech proposed 

PW Tech proposed 

(3) Seasonals (If FTE Aproved) 



FUND: 
502 SEWER 
PROGRAM: 
0757 SEWER CONSTRUCTION 

Program Goal: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
MARK.OLSON 

Improve the city's sanitary sewer infrastructure with a cost-effective repair program including line repair, manhole repair and 
replacement, correction of chronic system problems and other related construction activities. These projects promote city-wide 
beautification through replacement of deficient underground infrastucture which enhances reliability and reduces sewage 
overflows. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 1.75 2.17 2.17 2.67 2.67 

PERSONNEL SERVICES $137,425 $223,122 $240,836 $297,688 $297,688 
MATERIALS & SERVICES 26,953 58,059 167,200 146,750 146,750 
CAPITAL OUTLAY 0 76,902 10,000 0 0 
TRANSFERS 18,390 38,517 23,364 135,932 135,932 

TOTAL $182,768 $396,600 $441,400 $580,370 $580,370 

Program Objectives: 
Perform structural repairs to improve performance of the sanitary sewer system and to maintain system integrity. Such activi
ties are an essential element in achieving a reliable and compliant underground infrastructure. Continue to work with CWS by 
applying their guidelines to our service levels (Community Partners). 

Progress on FY 2018-19 Action Plan: 
The construction crew continued to repair and replace deficiencies found through maintenance activities to ex1stmg 
infrastructure and complete rehabilition projects identified by maintenance video inspection and the engineering division. 

FY 2019-20 Action Plan: 
• Work with engineering to develop a 5 year plan for pipe and structural repairs identified by maintenance and the Sewer 

Master Plan 
• Assist in responding to sanitary sewer overflows as needed. 

Performance Measures: 

Repairs to existing sewer lines 
Rehabilitation project structures 
Number of structure repairs per year 

Performance Outcomes and Program Trends: 

FY 2016-17 
Actual 

3 
8 

79 

FY 2017-18 
Actual 

4 
5 

32 

FY 2018-19 
Budgeted/Revised 

3/4 
3/4 

60 I 40 

FY 2019-20 
Adopted 

3 
5 

40 

This program involves routine construction to rehabilitate, repair, and replace deficient or failing pipes and structures. Perform 
maintenance repairs as recommended by sewer maintenance video inspection. Perform small projects as identified. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

FUND: DEPARTMENT: 
502 SEWER PUBLIC WORKS 
PROGRAM: PROGRAM MANAGER: 
3XXX SEWER PROJECTS DAVID WINSHIP 

SANITARY SEWER PROGRAM 

For a complete narrative of the budget process for Sanitary Sewer Construction Projects, refer to pages 67 - 70. 

Increased-Capacity Projects 
Recommendations made in the city's January 2004 Sanitary Sewer Collection System Master Plan, the 2009 Clean Water 
Services Master Plan and the 2019 Sanitary Master Plan are used by city staff to determine which projects are necessary to 
increase the capacity of the sewer system to serve new development and redevelopment and/or underdeveloped land. 

Replacement and Rehabilitation Projects 
The city's sewer system is comprised of approximately 277 miles of piping ranging in size from 6 to 21 inches and more than 
7,827 manholes. A significant portion of the sewer lines in older sections of the city and some newly annexed areas are nearing 
or exceeding 65 years of service, which is considered as the average useful life span of sanitary sewers. City staff evaluate all 
the older sewer lines with TV inspection and rate all older pipes and designate a systematic time line for replacement of each 
pipe in the CityWorks asset management program. 

Sanitary Sewer projects budgeted for FY 2018-19 and FY 2019-20 are as follows: 

Progress on FY 2018-19 Action Plan: 
CIP Projects 

• 4118B Settler Way Phase 2 - completed 
• 5092A 175th Ave (Alvord Ln - Scholls Ferry) Roadway Improvements - completed 
• 6000 Sanitary Sewer Master Plan - complete MP and South Cooper Mt update - completed 
• 6000A System Development Charge Rate Study - study underway 
• 6006 Erickson Trunk Upsizing (6th to SW Allen) CWS RI 10 - CWS IGA signed and design begun 
• 6083 South Cooper Mt. Infrastructure Engineering - continued design 
• 6095 Sellwood Subdivision Utility Improvements - continued design 
• 6099 South Cooper Mountain (West) Additional Capacity Improvement (12"-24")- being constructed by developers 
• 8098A & 8089B Utility Improvements at Dover Ln Near Oleson Rd- continued design 
• 3519A Canyon Rd Intersection Improvements (MSTIP) - continued design 

FY 2019-20 Action Plan: 
CIP Projects 

• 4154 Urban Reserve 6B Analysis - begin design 
• 6000A System Development Charge Rate Study - complete study 
• 6006 Erickson Trunk Upsizing (6th to SW Allen) CWS RI 10 - complete design and begin construction 
• 6095 Sellwood Subdivision Utility Improvements complete construction 
• 6096 McKay Subdivision Utility Improvements Phase 1 - begin design 
• 8098A & 8089B Utility Improvements at Dover Ln Near Oleson Rd complete design and begin construction 
• 3410 Shared Use Path along Denny Rd - complete construction 
• 3519A Canyon Rd Intersection Improvements (MSTIP) - design 
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Fund# Acct# CIP# 

City of Beaverton 
CIP Financial Plan - SEWER 

FY 2019-20 Adopted 

Project Name 

Anticipated 

ENTIRE 

Project Total soc Surcharge 

Sewer Capital Improvement Projects: 

502 3811 6006 
Erickson Trunk Upsizing (6th St - 10th St) CWS 

Rll0 2,067,000 

502 3811 6000 
Financial analysis and rate study, SOC report 

based upon SSMP results 120,000 

Total-3811 Sewer Collection System 120,000 

502 13813 14154 I Urban Reserve 6B Infrastructure Analysis 
150,000 100,000 

Total - 3813 Cooper Mtn Project 100,000 

502 3850 3410 
Shared Use Path along Denney (King Blvd-

Fanno Creek Trailhead 8,000 

502 3850 3519A 
Canyon Rd Intersection Improvements 

(MSTIP) 10,000 

502 3850 6095 
Sellwood Subdivision Utility Improvement 

Master Plan L 1,320,000 85,000 

502 3850 8098B 
Utility Improvements at Dover Ln Near 

Oleson Rd (Dover North) 285,000 30,000 

502 3850 8098A 
Utility Improvements at Dover Ln Near 

Oleson Rd (Dover South) 285,000 255,000 

502 3850 6096 
McKay Subdivision Utility Improvement 

Phase 1 980,000 100,000 

Total-3850 Maintenance & Replacement 488,000 

Totals=> 220,000 488,000 

413 

Funding Source 

Operating: 

Maint & 

Replacement Grants, IGA Funding Total 

2,211,000 2,211,000 

120,000 

2,211,000 2,331,000 

100,000 

100,000 

8,000 

10,000 

85,000 

30,000 

255,000 

100,000 

488,000 

2,211,000 2,919,000 



Water Debt  
Service
Fund
• Debt Service



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

WATER DEBT SERVICE FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

Interest on investments $1,490 $977 $900 $900 

Bond/financing proceeds 0 0 0 0 
Miscellaneous 0 0 0 0 

Sub Total Revenues $1,490 $977 $900 $900 

Expenditures: 

Personnel services $0 $0 $0 $0 
Materials & services 0 0 0 0 

Sub Total Expenditures $0 $0 $0 $0 

Revenues Over/Under Expenditures $1,490 $977 $900 $900 

Other financing sources (uses): 

Transfers in $1,495,160 $748,426 $2,184,994 $2,184,994 
Transfers out 0 0 0 0 
Debt Service - Principal (490,110) (65,110) (1,502,350) (1,502,350) 

Debt Service - Interest (947,698) (683,316) (682,644) (682,644) 

Debt Service Fees (61,400) 0 0 0 
Total Other Financing Sources 

(Uses): ($4,048) $0 $0 $0 

Net Change in Fund Balance ($2,558) $977 $900 $900 

Fund Balance/Working Capital 

Beginning of Year 70,879 68,321 69,298 69,298 

Fund Balance (Contingency)/Working 
Capital End of Year $68,321 $69,298 $70,198 $70,198 

FY 2019-20 

Adopted 

$1,000 

0 

0 
$1,000 

$0 

0 
$0 

$1,000 

$2,184,994 

0 
(1,503,860) 

(681,788) 

0 

($654) 

$346 

70,198 

$70,544 

Funding for debt service is provided from transfers from the Water Operating Fund and fluctuates from year to year 
depending upon debt service requirements. 
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I 
FUND: 
504 WATER DEBT SERVICE 

MISSION STATEMENT: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
FINANCE 

DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

Amounts budgeted in this fund are for payment of maturing principal and interest of the Water Revenue and Refunding Bond 
Series 2016, a Series 2018 Water Revenue Bond and a loan from the State of Oregon Infrastructure Financing Authority 
(Drinking Water Revolving Fund). Transfer expenditures are for the unspent water revenue bond proceeds and are contributed 
to the construction fund for the uncompleted water projects included in the bond sale, if any. Contingency is the unappropriated 
excess of resources over expenditure requirements. Additional Water Revenue bonds are anticipated late in FY 2019-20 for 
an approximate amount of $3 0 million. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 

DEBT SERVICE $1,499,208 $748,426 $2,184,994 $2,185,648 $2,185,648 
TRANSFERS 
CONTINGENCY 0 0 70,198 70,544 70,544 

TOTAL $1,499,208 $748,426 $2,255,192 $2,256,192 $2,256,192 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $70,879 $68,321 $69,298 $70,198 $70,198 
Miscellaneous Revenue 1,490 978 900 1,000 1,000 
Transfers from Water Fund 1,495,160 748,426 2,184,994 2,184,994 2,184,994 

WATER BONDS 
Water Revenue and Refunding Bonds Series 2016 were issued in November 2016, with an interest rate of 1.84% in an original 
amount of $5,615,000. The refunding resulted in net present value savings of approximately $611,104. The proceeds of the 
initial series 2006 Water Revenue Bond were used to finance the costs of additions, replacements, expansions and/or 
improvements to the City's Water System, and the acquisition of all real and personal property necessary, useful or convenient 
thereto and the City's share of the Joint Water Commission capital expansion project. The remaining principal and interest 
payments for Water Revenue and Refunding Bonds Series 2016 are as follows: 

FISCAL YEAR 
2019-2020 
2020-2021 
2021-2022 
2022-2023 
2023-2024 
2024-2025 
2025-2026 

Total 

Water Revenue and Refunding Bonds Series 2016 
PRINCIPAL INTEREST 

$600,000 $81,788 
610,000 70,748 
625,000 59,524 
635,000 48,024 
645,000 36,340 
660,000 24,472 
670,000 12,328 

$4,445,000 $333,224 

TOTAL 
$681,788 

680,748 
684,524 
683,024 
681,340 
684,472 
682,328 

$4,778,224 

In June 2018, the City issued $21,000,000 in Water Revenue Bonds at a premium of approximately $3 million. The bond 
proceeds will be used to finance the costs of infrastructure construction in the new South Cooper Mountain area: a second 
5 .5mg reservoir at the existing Cooper Mountain Reservoir site with associate transmission and distribution lines and 
opportunity projects with other jurisdictions that would result in savings to the City based on the timing of construction. 
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FISCAL YEAR 
2019-20 
2020-21 
2021-22 
2022-23 
2023-24 
2024-25 
2025-26 
2026-27 
2027-28 
2028-29 
2029-30 
2030-31 
2031-32 
2032-33 
2033-34 
2034-35 
2035-36 
2036-37 
2037-38 

Total 

VI 
$2.5 

C: 

~ 
~ $2.0 

$1.5 

$1.0 

$0.5 

$0.0 

2020 2022 2024 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
FINANCE 

DEPARTMENT HEAD: 
PATRICK O'CLAIRE 

Water Revenue Bonds Series 2018 
PRINCIPAL INTEREST TOTAL 

$570,000 $868,750 $1,438,750 
600,000 840,250 1,440,250 
625,000 810,250 1,435,250 
660,000 779,000 1,439,000 
690,000 746,000 1,436,000 
725,000 711,500 1,436,500 
760,000 675,250 1,435,250 
800,000 637,250 1,437,250 
840,000 597,250 1,437,250 
885,000 555,250 1,440,250 
925,000 511,000 1,436,000 
975,000 464,750 1,439,750 

1,020,000 416,000 1,436,000 
1,075,000 365,000 1,440,000 
1,125,000 311,250 1,436,250 
1,185,000 255,000 1,440,000 
1,240,000 195,750 1,435,750 
1,305,000 133,750 1,438,750 
1,370,000 68,500 1,438,500 

$17,375,000 $9,941,750 $27,316,750 

E 

Principal Interest 

2026 2028 2030 2032 2034 2036 2038 

Combined Debt Service Projections (2016 + 2018 Series) 
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SAFE DRINKING WATER REVOLVING LOAN 
The City entered into a financing contract with the State of Oregon, acting by and through the Oregon Infrastructure Finance 
Authority (IFA), for the financing of the Aquifer Storage and Recovery Well Number 5. The loan is federal financial assistance 
under Capitalization Grants for Drinking Water State Revolving Funds and is pass-thru financing from the State. The IF A 
provides the City with a 20 year non-revolving loan with an interest rate of 2.96% in the amount of $5,000,000 of which 
$750,000 is a forgivable loan, leaving a remaining loan of $4,250,000. The allowance of a $750,000 "forgivable" portion of 
the loan brings the net interest rate to nearly zero. 

Repayment starts 90 days after the project completion date and are due and payable each December 1. Repayment is expected 
to begin sometime in FY 20-21 and the schedule is dependent on the rate of expenditure and draw-down of funds. Future 
budgets will contain detail on these obligations. 

Performance Measures: 

Water Revenue Bond Debt Service Ratio Coverage 

FY 2016-17 
Actual 
4.38 

417 

FY 2017-18 
Actual 

9.90 

FY 2018-19 
Budgeted/Revised 

2.42 

FY 2019-20 
Adopted 
2.30 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

WATER CONSTRUCTION FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

System development charges $176,990 $1,517,100 $1,200,000 $1,000,000 

Intergovernmental revenue 750,000 0 0 0 

Interest on investments 11,557 11,043 280,000 335,700 

Bond/financing proceeds 347,645 21,152,912 1,100,000 357,000 

Miscellaneous 89,409 0 158,000 270,000 

Sub Total Revenues $1,375,601 $22,681,055 $2,738,000 $1,962,700 

Expenditures: 

Personnel services $0 $0 $0 $0 

Materials & services 0 0 0 0 

Capital outlay 4,038,523 5,966,154 15,621,271 12,984,400 

Sub Total Expenditures $4,038,523 $5,966,154 $15,621,271 $12,984,400 

Revenues Over/Under Expenditures (2,662,922) 16,714,901 (12,883,271) (11,021,700) 

Other financing sources (uses): 

Transfers in $1,776,000 $1,230,000 $1,000,000 $1,000,000 

Transfers out 0 0 0 0 

Total Other Financing Sources 

(Uses): $1,776,000 $1,230,000 $1,000,000 $1,000,000 

Net Change in Fund Balance ($886,922) $17,944,901 ($11,883,271) ($10,021,700) 

Fund Balance/Working Capital 

Beginning of Year 1,879,643 992,721 18,937,622 18,937,622 

Fund Balance ( Contingency )/Working 

Capital End of Year $992,721 $18,937,622 $7,054,351 $8,915,922 

FY 2019-20 

Adopted 

$1,000,000 

0 

346,600 

31,272,000 

0 

$32,618,600 

$0 

0 

37,457,000 

$37,457,000 

(4,838,400) 

$2,000,000 

0 

$2,000,000 

($2,838,400) 

8,915,922 

$6,077,522 

This fund accounts for water system construction costs funded through bond proceeds system development charges, and 
transfers from the water operating fund. Contingency represents the unused system development charges and bond sale 
proceeds which are available and allocated for construction projects in future years as identified in the City's Capital 
Improvement Plan. 
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FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
PUBLIC WORKS 

DEPARTMENT HEAD: 
DAVID DONALDSON 

The City's water utility operation is accounted for in the Water Fund. For financial reporting purposes, the Water Fund is a 
consolidation of the Water Operating Fund, Water Construction Fund and Water Debt Service Fund. For budgetary and 
financial control purposes, a separate budget is presented for each of these operations. The budget presented in this program 
is for the Water Construction Fund. This fund accounts for expenditures for improvements to the system with the three sources 
ofrevenue: System Development Charges (SDCs), transfers from operating revenue and an occasional revenue bond. Due to 
an increase in real estate development, SDCs have rebounded somewhat from previous recessionary years. Contributions of 
operating funds for the replacement portion of capital projects continues to be a challenge as metered consumption has flattened 
and operating revenue is limited. The sale of revenue bonds funds for major facility construction projects is expected over the 
next five years. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 

CAPITAL OUTLAY $4,038,523 $5,966,154 $15,621,271 $37,467,000 $37,457,000 
TRANSFERS 
CONTINGENCY 0 0 7,054,351 6,067,522 6,077,522 

TOTAL $4,038,523 $5,966,154 $22,675,622 $43,534,522 $43,534,522 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $1,879,643 $992,721 $18,937,622 $8,915,922 $8,915,922 
Intergovernmental Revenue 750,000 0 0 0 0 
System Development Fees 176,990 1,517,101 1,200,000 1,000,000 1,000,000 
Miscellaneous Revenue 100,966 11,043 438,000 346,600 346,600 
Loan Proceeds 347,645 21,152,912 1,100,000 31,272,000 31,272,000 
Transfers from: 

Water Fund 1,776,000 1,230,000 1,000,000 2,000,000 2,000,000 

Funding of Projects: 
3620 Water Extra Capacity Supply System 889,917 622,379 1,471,285 413,000 403,000 
3621 ASR No. 5 Project 1,096,318 37,470 1,100,000 1,272,000 1,272,000 
3622 Cooper Mtn Rsvr #2 and Water Lines 202,535 895,535 5,674,457 10,520,000 10,520,000 
3623 Non Potable Purple Pipe Projects 69,128 283,897 1,289,105 2,585,000 2,585,000 
3625 So. Cooper Mtn Water Capacity Proj 69 0 0 10,000 10,000 
3627 Withdrawal of Areas from TVWD 1,681,277 2,788,481 1,683,000 2,740,000 2,740,000 
3628 TVWD Opportunity Projects 0 0 0 250,000 250,000 
3631 Meridian Pump Station Repl. 29,048 66,993 1,650,000 3,560,000 3,560,000 
3636 Scoggins Dam Raise Project 0 0 4,000 3,000 3,000 
3643 Willamette Water Supply System 42,895 314,432 337,983 44,000 44,000 
3644 So. Cooper Mtn. Extra Capacity 27,336 956,967 1,761,441 0 0 
3645 Willamette Water System Intertie 0 0 650,000 4,350,000 4,350,000 
3646 Willamette Water Supply Project - 0 0 0 11,720,000 11,720,000 
Treatment, Storage & Transmission 
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Progress on FY 2018-19 Action Plan: 
Significant water capacity projects budgeted, designed and/or constructed in FY 2018-19 include the following projects. 
Projects appear in the budget under the various funds and programs. Each project has its own identifier and may have 
allocations for various object codes such as Construction (#682) or Right of Way/Easement Costs (#652). 

During FY 2018-19, the list of projects continued to grow as development opportunities occuned in the Cooper Mountain area 
and the city began a schedule of transfening water service responsibilities from the Tualatin Valley Water District (TVWD) 
for properties already within the city limits ( allowed by the 40-year IGA the City and TVWD entered into in 2018). Additionally 
in FY 2018-19, the City signed an I GA with TVWD and City of Hillsboro to become a financial partner in the Willamette 
Water Supply Project (WWSP) providing the City with 5 mgd ofnew water supply by 2026. Both of these agreements require 
extensive construction of new capital assets, requiring additional bonowing and inherent rate increases to meet obligations of 
those bonds. 

Program: Water Extra Capacity- 3620 
CIP Project No. CIP Project Name 
3302 Farmington Road Utility Improvements (148th Ave to Boeken Rd), complete 
4133 Backup Generator 
4024P Water Extra-Capacity Projects 
4118B Settler Way Waterline Replacement (2,000 LF of 6"&8") Phase 2 

4021D 

5092B 
5092C 
4058A 

4021G 

6083 
5092A 

5090 
4128C 
4128A 

4107 

4126 

4141 

4122 

Program: ASR 5 Proiect-lFA Loan-3621 
ASR Well No. 5 -Award final engineering for well and Sonento Pump Station 

Program: Cooper Mountain Reservoir #2 and Transmission Mains {bonded) - 3622 
l 75th/Kemmer Intersection (upgrade existing and new 24" waterline) 
SW 175th/Weir Road Water Transmission Line 
Cooper Mt. Reservoir No. 2, preliminary design only 

Program: Non-Potable "Purple Pipe" Mains - 3623 
ASR No. 3a well drilling in South Cooper Mt. (SCM) - Non-potable purple-pipe water system and award 
contract for the Non-Potable System Program Manager in South Cooper Mountain 

Program: S. Cooper Mtn. SDC Proiects-3625 
South Cooper Mt. Infrastructure - Potable 
SW 175th - Scholls to Alvord (extend 24" waterline 1,200 LF & connections to other waterlines) 

Program: Withdrawal of Areas from TVWD-3627 
Jenkins Bridge Crossing, complete final design, begin construction 
158th @ Merlo Connection to Jenkins Road completed 
Cedar Hills Blvd/Jenkins/Walker Road system improvements completed 

Program: Meridian Pump Station - 3631 
Meridian Pump Station Replacement and Upgrade, preliminary and final design, begin roadway piping 

Program: Willamette River Water Supply - 3643 {bonded) 
Willamette Water Supply Program - Negotiation and executing IGA to become a financial partner in the 
Program and joined the Willamette Water Intake Facility Commission (WIF) 
WWSP Supply Intertie@ Cornelius Pass Road and TV Highway-Final design and bidding of project 

Program: S. Cooper Mtn. Extra Capacity Projects {bonded) - 3644 
Completion of Alvord Lane Waterline, 2,500 LF of 16" 
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FY 2019-20 Action Plan: 
During FY 2019-20, the list of projects shows continued progress on development opportunities occurring in the Cooper 
Mountain area and TVWD transferring water service responsibilities to the City for approximately 16,000 city residents. 
Significant other extra-capacity water system improvements consists of: 

Program: Water Extra Capacity- 3620 

CIP Project No. CIP Project Name 
3328 Western Ave (5th ST - Allen Blvd) 
3408 Hocken Ave (Railroad-TV highway) 
4006 Water System Telemetry (annual upgrade project) 
4046 Lloyd Water Line (Tualatin Valley Highway to Henry) - Upsize to 8", 500 LF 
4078B Sexton Mt. Pump Station Upgrade and Emergency Generator 
4154 Urban Reserve Infrastructure Analysis ( 6B) 
4161 Denney Road Crossing at HWY 217th - Replacement of 400 LF with 12" Waterline Upsizing 
4168 Electric ST Water Line (Tualaway to 139th) - New 8" 

4021D 

4058A 
4058B 
4151A 
4151B 

4021G 

4158 

4128i 
4149 
4159 
4171 
5088B 
5090 
5105 
?? 

4172 
4173 
4174 

4107 

3635 

Program: ASR 5 Proiect-lFA Loan -3621 
ASR Well No. 5 & Sorrento Pump Station Seismic Upgrade 

Program: Cooper Mountain Reservoir #2 and Transmission Mains {bonded) - 3622 
Cooper Mt. Reservoir No. 2, preliminary design only 
Cooper Mountain (5.5 MG) Reservoir No. 3 (Siting and Land Purchase) 
17 5th Transmission Main, 24" (Winkleman Park to Alvord Lane, 4800lf 
Weir Road 16" Transmission Line - SW 173rd to SW 165th A venue/city limits (2,000 LF) 

Program: Non-Potable "Purple Pipe" Mains - 3623 
ASR No. 3a in South Cooper Mt. (SCM)- Supply source to Non-potable purple-pipe water system 

Program: S. Cooper Mtn. SOC Projects - 3625 
AMI/Fixed Based Automated Meter Reading Infrastructure 

Program: Withdrawal of Areas from TVWD - 3627 {bonded) 
Area 3 - COB Transmission Line Intertie - 106th Ave - Division to Davis Road w/ PRV (5,400 LF of 16") 
West Baseline (158th - 163rd) - 1600 LF of 16" 
TVWD Water Service Transfer Program Manager 
Area 4 -Master Meter (Schendel/Walker) 
Area 4 - Waterhouse/Elmonica (Walker Ph. 2) 
Jenkins Road & Bridge Crossing- SW 153rd to SW 158th Avenue 
Waterhouse South Area 4 Withdrawal Area (Walker Ph. 3) - 4800 LF of24" + PRV 
Five Oaks School, 173rd to NW 167th, 12" water line, 1500 LF 

Program: TVWD Opportunity Projects - 3628 
Metzger East Pipeline - Scholls Ferry Rd, Nimbus Ave to Allen Blvd (design) 
WWSP - SW Allen Blvd ( design) 
WWSP - SW Western Ave (design) 

Program: Meridian Pump Station -3631 
Meridian Pump Station Replacement and Upgrade, complete final design, begin construction 

Program: JWC Capacity Projects - 3635 
JWC Capacity Projects Water Treatment Plant (WTP) upgrade and expansion 
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4126 
4141 

Program: Willamette River Water Supply- 3643 {bonded) 
Willamette Water Supply Program - intake facility upgrade (WIF) 
WWSS Supply Intertie @ Cornelius Pass Road and TV Highway 

Aquifer Storage and Recover (ASR) - ASR No. 5 
During FY 19-20, final design engineering and land use approval will occur. The new ASR No. 5 (providing 2 MOD) will 
replace ASR No. 1 (out of service). The City's future total peak pumping capacity from ASR wells will be 7 MOD consisting 
of ASR Well No. 2 (2 MOD), ASR Well No. 4 (3 MOD) and ASR Well No. 5 (2 MOD). The project is partially financed by a 
$5 million loan and loan-forgiveness funds from the State of Oregon Infrastructure Finance Agency (IFA) and the US EPA 
with additional funding from the Water Construction Fund. ASR Well No. 5 is located at the existing Sorrento Reservoir and 
Pump Station site owned by the City of Beaverton in central Beaverton. ASR Well No. 5 was drilled to a depth of 945 feet and 
accesses a productive deposit of groundwater below 500 feet. 

An increase in 2 MOD during average peak season water demand from ASR No. 5 will provide for an equivalent supply of 
potable water to approximately 18,700 residents ( or 9,700 population per 1 million gallons per day), using current average-day 
per capita water use. The ASR capacity also provides for Beaverton residents in case of an emergency when water supply from 
the JWC is interrupted. Similar ASR benefits are expected in the future for undeveloped ASR Nos. 6 and 7 and 7a. This 
investment reserves the location and well for future needs when justified by growth in City water customer use by residents 
and businesses and for City-wide fire protection. This increases the reliability and capacity of supply both for the City of 
Beaverton and indirectly for the Joint Water Commission (JWC) partners. 

The use of ASR by Beaverton is an important bridge during the next decade to conserve stored water in the event of: a drought 
period, imposed Scoggins reservoir fill restriction(s), water quality problems, seismic events up to the intensity of the Cascadia 
Subduction Zone earthquake, or other water-limiting events in the future. ASR 5 and other ASR facilities are believed to be 
more resilient during a large earthquake due to being located on top and penetrating into deep rock formations of more stable 
Columbia River Basalt. With the significant seismic risks now known concerning Scoggins Dam, the schedule is uncertain to 
strengthen and raise the existing, or replace the dam at a downstream location by the US Bureau of Reclamation. 

South Cooper Mountain (SCM) Annexation Area and Urban Reserve Area 6B - Potable and Non-Potable Water 
Infrastructure 

City's engineering staff will continue to working with developers and other governmental agencies to ensure construction of 
regional and local potable water facilities within South Cooper Mountain. Construction was completed in FY 18-19 on 2,000 
linear feet of 16" and 24" waterline in SW 175th Ave as part of the Washington County project to widen the roadway. City and 
SCM developers also constructed 4,800 linear feet of 24" waterline on SW 17 5th A venue from Kemmer Road to Alvord Road 
and 16" waterline on Weir Road from SW 175th Avenue to SW 163rd Avenue to provide potable water from Kemmer to the 
South Cooper Mountain development area and existing upper elevation water service areas of the City. 

The Metro Council made a decision in late 2018 to modify the current urban growth boundary to include Urban Reserve Area 
6B. The South Cooper Mountain (SCM) (540 acres) area of Beaverton, annexed to the City in 2014; and the Metro Urban 
Reserve Area 6B (1,200 acres), when annexed to the City of Beaverton; is intended by Beaverton for future higher density 
urban development over the next 20 years. These areas are planned for eventual drinking (potable) water service by the City of 
Beaverton. An potable water infrastructure study is underway to prepare a concept plan to provide water, once annexed to the 
City, for the Urban Reserve Area 6B 

The Beaverton Water Master Plan (completed November 2018) includes the South Cooper Mountain development area and 
recommends 5.5 million-gallon Cooper Mt. Reservoir No. 2. and associated Pumping Station, as well as development of ASR 
well Nos. 7 and 7a, now in preliminary design (CIP 4058A). The project also includes 24" waterline on SW 175th Avenue 
(Kemmer to Alvord) and 16" on Weir Road ( 17 5h Ave. to SW 163rd A venue. 

The Non-Potable (Purple Pipe) Water System for South Cooper Mountain and Area 6B is to partially mitigate the increase in 
potable water demand related to non-potable water uses ( e.g., landscaping irrigation, decorative fountains and ponds, outdoor 
use, toilet flushing). Benefits of a non-potable water supply include demonstrating progress with the city's sustainability efforts 
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- as it offsets potable water used for drinking, fire protection and increasing summer peak demands. It also would reduce and 
potentially postpone costly increases in our treated-water capacity. Summer potable water demand is about 60% higher than 
winter demand due mainly to irrigation and outdoor use. 

A sophisticated potable-to-non-potable interconnect system was completed in summer 2018, which supplies water from the 
City's potable system to the purple pipe distribution system and using telemetry remotely monitors the downstream pressure 
and measures the non-potable water demand so that flow capacity is maintained for continuous summer irrigation as the purple 
pipe system is progressively extended with development. The interconnection system is monitored and operated by Water 
Operations staff using the City's water system SCADA/telemetry system. The purple pipe system is partially operational at 
this time with potable water until non-potable water is available. To date, about 2 miles of purple pipe distribution system has 
been installed in developing areas of SCM. 

With the approval of Metro's Urban Reserve Area 6B to be added to the growth boundary, and with mandatory annexation to 
the City for high density development, the non-potable system/purple pipe system is expected to eventually cover the 1,200-
acre area in the upper elevations of the south side of Cooper Mountain. Metro estimates UR Area 6B could yield 3,760 new 
homes and about 9,000 population once fully developed . 
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System Development Charges 
The 2018 Water Master Plan was adopted by Council in November 2018. The City's water system development charges will 
be adjusted to help fund some of the improvements listed in the master plan. The current SDC for a typical water meter serving 
a single-family home is $6,255. 

This graph illustrates the trend line of this important revenue source for water system capital investments. In cases where a 
developer is required by the City to oversize water mains, SDC credits are provided, for qualified public improvements, to the 
development as a provision of State law. 
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Fund# I Proj # I CIP# I Project Name 

City of Beaverton 
CIP Financial Plan - Water 

FY 2019-20 Adopted 

Anticipated 

I ENTIRE Project 
Total soc 

Water Capital Improvement Projects: 

501 I 3611 I 3611 IJWC Projects I 
501 I 3611 I ? I Barney Reservoir I 

Totals - 3611 Joint Water Commission Projects -I 

501 3700 4017 Water System Hydraulic Modeling & Mapping 

501 3700 4166 
ASR storage & recovery operations related to 
Potential Fe/Mn impacts 

Totals - 3700 Maintenance & Replacement Program 

501 3701 3410 
Shared Use Path along Denney Rd (King 
Blvd-Fanno Creek Trailhead) 

501 3701 3321 
Westgate Dr/Cedar Hills Blvd.Dawson Wy 
Intersection Realignment - JIM 

501 3701 3519A 
Canyon Rd Intersection Improvements 
(MSTIP) 

501 3701 4060 Water System Security Upgrades 

501 3701 4111 Hyland Way 

501 3701 4120 
Taralynn Avenue -Allen Blvd. to end 
(1,000 LF of 6") 

501 3701 4134 
Davies/Brockman; Weir Rd/158th Ave 
PRV Uogrades 

501 3701 4144 
Spirea and CherryHill Dr (400LF 6" and 
1400 8")-1* 

501 3701 4152 Chestnut Pl (6" water line)- 1* 

501 3701 4170 
Nimbus South - Hall to Schells (System 
Upgrade) - NEW? 

501 3701 6095 
Sellwood Subdivision 11th Street - Lee to 
Alger - (1,150 LF 6" DIP)? 

501 3701 4078C 
Sexton Mt. Pump Station Upgrade and 
Emergency Generator, Phase 3, design 

501 3701 4135 (1*) 
Griffith Drive Waterline Replacement, 
3,100 LF of 8" (1 *) 

AMI/Fixed Based Automated Meter Reading 
501 3701 4158 Infrastructure - (antenna(s) tower & 

communication network, meters for SCM) 

Nimbus North - Hall to Denney Commerce 
501 3701 4169A (3*) Center (System Upgrade) - NEW - Phase 

1 of 3 - 1 * 
Nimbus North - Hall to Denney Commerce 

501 3701 41698 (3*) Center (System Upgrade) - NEW - Phase 
2 of 3 1* 
Nimbus North - Hall to Denney Commerce 

501 3701 4169C (3*) Center (System Upgrade) - NEW - Phase 
3 of 3 ---- 1* 

Totals - 3701 Water System Improvements 

505 3620 3328 
Western Ave (5th st - Allen Blvd) 
Improvement 20,000 

505 3620 3408 Hacken Ave {RR-TV highway) 18,000 

sos 3620 4006 
Water System Telemetry (annual upgrade 
project) 110,000 

sos 3620 4018 Wellhead Protection 5,000 

sos 3620 4021H 
ASR Well No. 7 (Cooper Mt. ASR, well 
maintena nee/testing) 10,000 

505 3620 4021F ASR Well No. 6 (well maintenance/testing) 
10,000 

505 3620 4046 Lloyd Water Line (TVH to Henry) - Upsize to 8", 500 LF - NE 10,000 

Sexton Mt. Pump Station Upgrade and 
505 3620 40788 Emergency Generator, Phases 3, 4, 5 

(also in 3701) 

sos 3620 4154 Urban Reserve Infrastructure Analysis (68) 
100,000 

Denney Road Crossing at HW 217th -
505 3620 4161 Replacement of 400 LF with 12" Waterline 

Uosizing . NEW. 10,000 

505 3620 4168 Electric Water Line (Tualaway to 139th) - New 8" - NEW? 110,000 

Totals - 3620 Extra Capacity Projects 403,000 
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Funding Source 

I I I Operating: Maint & 

Bond Proceeds IFA Loan Proceeds Replacement Funding Total 

I I 1,460,000 I 1,460,000 

I I so,ooo I 50,000 

-I -I 1,s10,ooo I 1;510,000 

50,000 50,000 

10,000 10,000 

50,000 50,000 
22,500 22,500 

210,000 210,000 

265,000 265,000 

280,000 280,000 

130,000 130,000 

50,000 50,000 

640,000 640,000 

30,000 30,000 

1,737,500 1,737,500 

20,000 
18,000 

110,000 
5,000 

10,000 

10,000 
10,000 

100,000 

10,000 
110,000 
403,000 



Fund# I Proj# I CIP# I Project Name 

sos I 3621 I 40210 
IASR Well No. s (;od,des comb;oed facrnty 
w/Sorrento PS seismic upgrades) 

Totals - 3621 ASR Well No. 5 

505 3622 4058A 
Cooper Mountain (5.5 MG) Reservoir No. 2 

(Bond) 

sos 3622 4058B 
Cooper Mountain (5.5 MG) Reservoir No. 3 

(Siting and Land Purchase)(Bond) 

sos 3622 4151A 
175th Transmission Main, 24" (Winkleman 

Park to Alvord Lane, 4800lf)(Bond) 

sos 3622 4151B 
Weir Road 16" Tranmission Line - SW 173rd to 

SW 165th Avenue/city limits (2,000 LF)(Bond) 

Totals - 3622 Cooper Mountain Reservoir #2 & Water Lines (Bond) 

sos 3623 4021G 
South Cooper Mt. - Non-potable (purple pipe) 

Water System 

Totals - 3623 Non-Potable Purple Pipe Projects 

sos 3625 6083 South Cooper Mt. Infrastructure (Potable) 

Totals - 3625 (South Cooper Mtn. Water SOC Projects) 

Area 3 - COB Tranmission Line lntertie - 106th 

sos 3627 4128i Ave - Division to Davis Road w/ PRV (5,400 LF 

of 16") (Bond) 

505 3627 4149 
West Baseline (158th - 163rd)- 1600 LF 

of 16" (Bond) 
sos 3627 4159 TVWD Program Manager 

sos 3627 4171 Master Meter (Schendel/Walker) 

sos 3627 5090 
Jenkins Waterline Extension - 153rd Ave 

to Merlo (opportunity project) (Bond) 

Waterhouse South Area 4 Withdrawal 

505 3627 5105 Area (Bond) (Walker Ph 3) - 4800 LF of 

24" + PRV 

505 3627 ? 
Five Oaks School, 173rd to NW 167th, 12" 

water line, 1500 LF 

sos 3627 5088B 
Waterhouse/Elmonica Area,Withdrawal Area 

4 (Bond) (Walker Ph 2) 

Totals - 3627 (Withdrawal of Areas from TVWD) (Bond) 

TVWD opportunity projects - Metzger East 

sos 3628 4172 Pipeline - Schells Ferry Rd, Nimbus Ave to 

Allen Blvd 

sos 3628 4173 
TVWD opportunity projects - WWSP - SW 

Allen Blvd 

sos 3628 4174 
TVWD opportunity projects - WWSP - SW 

Western Ave 
Totals - 3628 - TVWD Opportunity Projects 

sos 3631 4107 Meridian Pump Station Replacement (Bond) 

Totals - 3631 Meridian Pump Station (Bond) 

sos 
I 

3635 
I 

3635 
IJWC Capacity Projects - WTP upgrade and 

expansion? 

Totals - 3635 · JWC Capacity Projects 

I I I 
sos 

I 
3636 I 4051 

'Scoggins Dam Replacement - Modification 

(TBWSP) 

Totals - 3636 Scoggins Dam Raise 

sos I 3646 I 4126 
'Willamette Water Supply Program (WWSP) 

[WIF Buy-in Cost from TVWD] I 
Totals - 3643 Willamette Water Supply WIF (Bond)I 

I I I I 

City of Beaverton 
CIP Financial Plan - Water 

FY 2019-20 Adopted 

Anticipated 

ENTIRE Project 

Total SDC 

2,585,000 

2,585,000 

10,000 

10,000 

TRUE I 

-I 

3,000 I 
3,ooo I 
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Funding Source 

Bond Proceeds IFA Loan Proceeds 

1,272,000 

1,272,000 

4,500,000 

1,020,000 

3,750,000 

1,250,000 

10,520,000 

880,000 

150,000 

450,000 

750,000 

490,000 

20,000 

2,740,000 

100,000 

75,000 

75,000 

250,000 

3,560,000 

3,560,000 

I I 

-I - I 

I I 
-I -I 

11,720,000 

11,720,000 

Operating: Maint & 

Replacement Funding Total 

1,272,000 

1,272,000 

4,500,000 

1,020,000 

3,750,000 

1,250,000 

10,520,000 

2,585,000 

2,585,000 

10,000 

10,000 

880,000 

150,000 

450,000 

750,000 

490,000 

20,000 

2,740,000 

100,000 

75,000 

75,000 

250,000 

3,560,000 

3,560,000 

I 

-I 

I 3,000 

-I 3,000 

11,720,000 I 
11,120,000 I 

I 



Fund# Proj # CIP# Project Name 

sos 3645 4142 
Tile Flat (WWSP - COB lntertie) Fluoridation 
and Pump Station 
WWSP Supply lntertie (opportunity 

505 3645 4141 project) @ Cornelius Pass RoadfTV Hwy. 
(Bond) 
NTL/ STL lntertie and Transmission Line 

505 3645 4143 Phase 1 (17oth from SW Shaw to 
Baseline)"- 7200 LF of 24" 

NTL/ STL lntertie and Transmission Line 
(Corn Pass/Hwy 26 to Evergreen/Cornell) -

505 3645 4143 Phase 2 (Century Blvd NTL at Gordon 
Faber Rec Complex to Evergreen Pkwy) -
900 LF of 24" 

NTL/ STL lntertie and Transmission Line 

505 3645 4143 
(Corn Pass/Hwy 26 to Evergreen/Cornell) -
Phase 3 (173rd - Baseline to Cornell) -
9000 LF of 24" 

NTL/ STL lntertie and Transmission Line 

505 3645 4143 
(Corn Pass/Hwy 26 to Evergreen/Cornell) -
Phase 4 (Cornell - Evergren Pkwy - 173rd 
to Century) - 16,500 LF of 24" 

505 3645 4143 NTL lntertie (possible grant funding) 
Totals - 3645 Willamette Water Supply lnterties (Bond) 

505 3643 4155 
Willamette Intake Facility (WIF) -
Operational/Managing Agency 

505 3643 4155 Willamette Intake Facility (WIF)- Capital 

Total - 3645 Willamette Intake Facility (WIF) 

Totals=>! 

City of Beaverton 
CIP Financial Plan - Water 

FY 2019-20 Adopted 

Anticipated 
ENTIRE Project 

Total soc 

3,001,000 

427 

Funding Source 

Bond Proceeds IFA Loan Proceeds 

750,000 

3,100,000 

500,000 

4,350,000 

9,000 

35,000 

44,000 

33,184,000 1,272,000 

Operating: Maint & 

Replacement Funding Total 

750,000 

3,100,000 

500,000 

4,350,000 

9,000 

35,000 

44,000 

3,247,500 40,704,500 



Storm 
Drain Fund
• Utility Billing
• Enterprise Management & 

Administration
• Storm Drain System 

Maintenance
• Storm Drain Construction
• Storm Drain Projects



• Utility Billing
• Enterprise Management & 

Administration
• Storm Drain System 

Maintenance
• Storm Drain Construction
• Storm Drain Projects

FY 2019-20 BUDGETED POSITIONS

Storm Drain Fund

Maintenance
Public Works Manager 3

.50 FTE****

PUBLIC WORKS DIRECTOR

Public Works Supervisor
.50 FTE****

 Equipment Operator
4 FTE

Public Works Tech
5 FTE ****

FINANCE DIRECTOR

Senior Accountant
.45 FTE **

Accounting Specialist 
.33 FTE***

Project Engineer 1
1.10 FTE*****

Engineering Associate
1 FTE ****

*     Partially funded in Street/Sewer/Storm Drain Funds
**     Partially funded in General/Water/Sewer/Storm Drain Funds
***     Partially funded in Water/Sewer/Storm Drain Funds
****    Partially funded in Sewer and Storm Drain Funds
*****  Partially funded in General/Street/Water/Sewer/Storm Drain Funds

  

Public Works Lead
.83 FTE *

Equipment Operator
.50 FTE

Engineering Construction 
Inspector

1 FTE

FINANCE DEPARTMENT PUBLIC WORKS DEPARTMENT
CAPITAL DEVELOPMENT -

ENGINEERING DEPARTMENT

CITY ENGINEER*

Public Works Lead
2.50 FTE****

Accounting Assistant 
1.33 FTE

Principal Engineer
.25 FTE**

Engineering Technician 2
.25 FTE ***

Construction
Public Works Manager 3

.33 FTE*

 Program Coordinator
1 FTE

Public Works Tech
1 FTE

Support Specialist 2
.25 FTE ***

~-11..__I ___ 11~-• 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

STORM DRAIN FUND (MAJOR FUND) 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

System development charges $310,229 $324,623 $240,000 $724,000 

Interest on investments 106,376 171,996 195,500 235,900 

Intergovernmental revenue 0 0 0 0 

Charges for services 5,334,001 5,595,351 5,693,000 5,680,000 

Project engineering charges 5,017 18,223 20,000 10,000 

Miscellaneous 43,663 138,179 7,350 24,996 

Sub Total Revenues $5,799,286 $6,248,372 $6,155,850 $6,674,896 

Expenditures: 

Personnel services $2,066,849 $2,290,632 $2,499,388 $2,361,796 

Materials & services 929,275 930,164 1,141,943 1,045,561 

Capital outlay 675,336 1,180,881 3,593,150 1,985,001 

Sub Total Expenditures $3,671,460 $4,401,677 $7,234,481 $5,392,358 

Revenues Over/Under Expenditures $2,127,826 $1,846,695 ($1,078,631) $1,282,538 

Other financing sources (uses): 

Transfers in $3,189 $7,053 $13,100 $9,310 

Transfers out (1,098,161) (1,226,953) (1,316,044) (1,316,044) 

Total Other Financing Sources 

(Uses): ($1,094,972) ($1,219,900) ($1,302,944) ($1,306,734) 

Net Change in Fund Balance $1,032,854 $626,795 ($2,381,575) ($24,196) 

Fund Balance/Working Capital 

Beginning of Year 9,537,988 10,570,842 11,197,637 11,197,637 

Fund Balance (Contingency)/Working 

Capital End of Year $10,570,842 $11,197,637 $8,816,062 $11,173,441 

FY 2019-20 

Adopted 

$274,000 

251,100 

0 

5,975,000 

10,000 

7,350 

$6,517,450 

$2,833,083 

1,175,698 

5,722,350 

$9,731,131 

($3,213,681) 

$94,700 

(1,388,690) 

($1,293,990) 

($4,507,671) 

11,173,441 

$6,665,770 

The contingency policy is to maintain a target of 42% of operating expenditures in contingency for continuing operations. 
Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. Contingency 
consists of $3,988,837 for continuing operations which is equal to 85.6% of operating expenditures, $2,676,933 for future 
system capacity and quality improvement projects funded from system development fees. 
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FUND: 
513 STORM DRAIN 

MISSION STATEMENT: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

SUMMARY FOR STORM DRAIN FUND: 
INCLUDING: CIP PROJECTS, FINANCE, AND PUBLIC 
WORKS 

To provide a surface and storm water collection system that reduces flooding and enhances water quality. Utilize asset man
agement software to inventory, track, schedule and report maintenance activities for the storm drainage and surface water 
collection system. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUffiEMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 19.59 20.17 20.95 22.45 22.45 

PERSONNEL SERVICES $2,066,849 $2,290,632 $2,499,388 $2,833,083 $2,833,083 
MATERIALS & SERVICES 929,275 930,164 1,141,943 1,175,698 1,175,698 
CAPITAL OUTLAY 675,336 1,180,881 3,593,150 5,722,350 5,722,350 
TRANSFERS 1,098,161 1,226,953 1,316,044 1,388,690 1,388,690 
CONTINGENCY 0 0 8,816,062 7,365,770 6,665,770 

TOTAL $4,769,621 $5,628,630 $17,366,587 $18,485,591 $17,785,591 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $9,537,988 $10,570,842 $11,197,637 $11,173,441 $11,173,441 
Storm Sewer Connection Fees 310,229 324,623 · 240,000 274,000 274,000 
Miscellaneous Revenues 155,056 328,398 222,850 268,450 268,450 
Customer Service Charges 5,334,001 5,595,351 5,693,000 6,675,000 5,975,000 
Transfers from Other Funds 3,189 7,053 13,100 94,700 94,700 

Storm Drain Projects: 
3915 Misc Conveyances (SDC) Proj 21,570 39,837 370,000 1,100,000 1,100,000 
3916 Misc Quantity (SDC) Project 19,087 1,820 65,000 65,000 65,000 

3917 Misc Quality (SDC) Project 83,609 3,084 100,000 235,000 235,000 

3950 Maintenance & Replacement Proj 318,023 395,003 2,955,000 3,661,000 3,661,000 
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FUND: 
513 STORM DRAIN 
PROGRAM: 
0545 UTILITY BILLING 

Program Goal: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
FINANCE 

PROGRAM MANAGER: 
SUE ANN KONIAK 

To maintain the financial stability for the operation and maintenance of City's storm drain system by providing citizens and 
businesses with timely and accurate utility bills and the subsequent collection and deposit of these charges. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUffiEMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 1.63 1.63 2.06 2.11 2.11 

PERSONNEL SERVICES $142,831 $138,100 $192,786 $206,955 $206,955 
MATERIALS & SERVICES 192,471 199,976 205,635 239,130 239,130 
CAP IT AL OUTLAY 
TRANSFERS 1,662 1,337 1,663 1,651 1,651 

TOTAL $336,964 $339,413 $400,084 $447,736 $447,736 

Program Objective (services provided): 
• Generate a timely, easy to understand bill to customers for storm drain service. 
• Promptly post payments of storm drain charges to the appropriate customer accounts. 
• Provide the citizens with outstanding customer service for the following functions: 

• Information regarding their storm drain accounts 
• Establishing and closing customer accounts 
• Assist customers with navigating the web in making on-line payments 
• Assistance with payment arrangements, account hardship assistance payments and delinquent charges 

• Update and maintain customer records. This includes updating customer account records due to changes in landscaping, 
building additions or demolitions and impervious area changes that affect the number of equivalent service units 
(ESU's). 

• Implement City Code and the Clean Water Services Resolution and Order with respect to storm drain service regulations. 
• Perform prudent and timely collection practices to maintain a low delinquency and non-payment rate. Assign severely 

delinquent accounts to collection agency for assistance. 
• Perform a monthly reconciliation between customer accounts and the general ledger. 
• Prepare a monthly storm drain receipts report and transfer the applicable percentage payment to Clean Water Services. 

Progress on FY 2018-19 Action Plan: 
The City is currently in the process of renegotiating a contract to complete the upgrade to the Utility Billing System with the 
present vendor and hope to receive their contract along with a time line of implementation by the end of FY 2018-19. 

FY 2019-20 Action Plan: 
• Continued work on the upgrade of the City's current Utility Billing System to a new SQL based database platform. 
• Maintain storm drain rates sufficient to meet operating costs, replacement, and upgrades. 
• Continue working with GIS department on updating and verification of impervious area data that can be shared with the 

City's Utility Billing system. 
• Assess a ROW Fee equivalent to 5% of Gross Revenue on the storm drain utility revenue accruing to CWS. 
• Continue to pursue staffing changes to accommodate succession plans across the utility related staff. One additional 

Accounting Assistant position will be created in FY 2018-19 and a portion of a second Senior Accountant's time will 
be allocated to the enterprise funds. 
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FUND: 
513 STORM DRAIN 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
FINANCE 

PROGRAM MANAGER: 
0545 UTILITY BILLING SUE ANN KONIAK 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Number of storm drain accounts* 22,930 23,037 23,230 I 23,173 23,398 

Number of storm drain accounts 
maintained per FTE 5,733 5,759 4,646 I 4,635 4,680 

Avg. Monthly Uncollectable Account 
Write Offs $385 $300 $350 I $339 $385 

Percentage of Account Write Offs of .09% .09% .10% I .09% .09% 
Total Sales 
Number of utility customers receiving e- 3,500 4,620 5,000 I 3,492/\ 3,806/\ 
bills** 

Percentage of Accounts using e-bills** 16% 26% 28% / 15.6%/\ 16.6%/\ 

Number of Debit**/Credit Card 70,000 81,800 84,000 I 89,200 97,200 
transactions through the web** 

Number of Autopay transactions 24,000 38,200 40,000 I 43,975 47,930 
through the web** 

Total$ all utility payments, received $9,000,000 $11,180,000 $11,200,000 I $13,579,000 
through the web** $12,458,000 

* Total stonn drain accounts represent approximately 18,098 accounts that are directly billed by the City and approximately 4,939 accounts billed by 
Tualatin Valley Water District on behalf of the City through our Joint Billing Intergovernmental Agreement. 

** Based upon the Utility Billing web payment system, taken as a whole, not just storm drain. 
/\ Perfonnance measure changed to include only current active accounts. 

Performance Outcomes and Program Trends: 

The program maintains a low overall write off due to the fact that most of the storm drain accounts are billed along with the City's 
water charges and water service is discontinued for non-payment of an active account. Staff is very diligent in working with 
customers who may be struggling financially. The City offers payment arrangements and if applicable, account hardship payment 
assistance through the Beaverton Cares program and other outside agencies. 

The City partners with Tualatin Valley Water District (TVWD) through an IGA to joint bill mutual customers that are served 
water by TVWD and storm drain service by the City. Both agencies recognize significant savings in this partnership through 
sharing postage, stock and envelope costs, customer statement processing and printing costs, collection and processing of 
payments, etc. In addition, since the City's storm drain charges are billed on TVWD's water bill, storm drain charges are collected 
at a much higher rate, due to the fact that the customer's water service is discontinued if the joint bill is not paid. 

The City is currently awaiting a renegotiated contract for a major upgrade to our utility billing system from our present vendor. 
This project was put on hold during the last year and a half due to staff changes due to retirements at the City and ownership 
changes of the vendor. This upgrade will provide for more functionality, less custom, and give us the latest SQL platform. Our 
goal is to have the new major upgrade implemented by December 2019. Any reduction in custom code means significant savings 
to the City in terms of annual maintenance fees, faster turnaround times on programming and more reliable service pack uploads. 
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FUND: 
513 STORM DRAIN 
PROGRAM: 
0545 UTILITY BILLING 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
FINANCE 

PROGRAM MANAGER: 
SUE ANN KONIAK 

In addition, we are currently working with our GIS department on ways to maintain a current data base of impervious area data 
that can be interfaced with the City's Utility Billing system. 

The following is a table of the monthly storm drain utility costs for an average residential household. Rates are adjusted as 
needed, to maintain the financial stability of the storm drain fund. The rates include an allowance for a 5% Right-of-Way Fee for 
the impact of storm water management services on the streets and other parts of the system. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20* 
Storm Drain: 

Base $7.25 $7.75 $ 8.25 $ 8.75 
Surcharge 2.00 2.00 2.00 2.00 
Total $9.25 $9.75 $10.25 $10.75 

*FY 19-20 includes an estimated increase of 6.1 % or 50 cents per equivalent service unit (ESU) on the base rate. 
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FUND: 
513 STORM DRAIN 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0740 ENTERPRISE MANAGEMENT & ADMIN. DAVID WINSHIP 

PROGRAM GOAL: 

To provide cost-effective storm drainage engineering, planning, and management expertise to improve and maintain the City's 
existing storm drainage infrastructure. To guide developer/government funded storm drainage infrastructure projects within the 
City with the intent of preserving and enhancing natural drainage ways (creeks), reducing the frequency of flooding and reducing 
the cost and frequency of maintenance. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 2.73 2.73 3.23 3.18 3.18 

PERSONNEL SERVICES $286,094 $381,768 $431,975 $495,709 $495,709 
MATERIALS & SERVICES 1,101 25,475 35,785 47,940 47,940 
CAPITAL OUTLAY 
TRANSFERS 711 47,553 21,522 17,348 17,348 

TOTAL $287,906 $454,796 $489,282 $560,997 $560,997 

Program Objectives: 
Manage the spending of the City's four storm water related accounts. 

• Miscellaneous Conveyances system development charge account (513-75-3915) 
• Miscellaneous Quantity system development account (513-75-3916) 
• Miscellaneous Quality system development account (513-75-3917) 
• City's local storm drain surcharge account (a.k.a. Maintenance & Replacement program) (513-75-3950) 

The storm fund engineering objectives are: 
• Collaborate with Public Works Operations staff regarding the status and needs of the storm drainage system, which 

influence many of the following listed objectives. 
• Work in partnership, as a co-implementer, with the larger Washington County Cities and Clean Water Services (CWS), 

to meet the requirements of the National Pollutant Discharge Elimination System Water Shed-based Waste Discharge 
Permit issued by the State of Oregon Department of Environmental Quality (DEQ) and add updates to the regional 
design and construction standards, and the regional maintenance and performance standards. 

• Add updates/improvements to the storm drainage sections of the City of Beaverton's Engineering Design Manual which 
has enhancements to the aforementioned regional standards. 

• Participate in public and private development review of the storm drainage elements of all development applications, 
from"the pre-application stage through site development permit issuance. The objective is facilitating development and 
redevelopment while cost effectively implementing the regional and city's storm drainage infrastructure design 
standards. 

• Contribute to the design of all transportation related projects (State, County, City) within the City. 
• Manage the planning, design and construction of storm water projects that repair/replace/rehabilitate/enhance existing 

facilities or correct existing deficiencies such as, but not limited to, inadequate water quality structures (manholes and 
catch basins), insufficient flow control structures, pipes and structures inaccessible to maintenance equipment, 
undersized, deteriorated, and root filled pipes, undersized water quality/ quantity facilities, and untreated drainage 
basins (outfall retrofit). These projects are shown in the Capital Improvement Plan. 

• Manage the planning, design, and construction of storm water projects that reduce the frequency of flooding in areas 
of the city near mapped and unmapped floodplains. These projects are shown in the Capital Improvement Plan 

• Implement plans/policies that minimize the adverse impacts to the existing natural storm drainage system ( creeks and 
streams) and/or improve parts of the existing manmade system (road side ditches and culverts) in the urban growth 
boundary expansion areas. 

• Utilize City owned property to provide storm water treatment facilities where possible. One example is the underground 
storm water treatment facility project (CIP 8135A) located under the parking lot of the Griffith Drive Building. 

• Revise SDC charges to correspond to changes made by CWS in the manner in which the impact of stonn water on a 
construction site is handled through the development process. The Design and Construction Standards were revised to 
conform to the Oregon DEQ's discharge permit for the Tualatin River Basin issued to CWS. 
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FUND: 
513 STORM DRAIN 
PROGRAM: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0734 STORM DRAIN MAINTENANCE JESSE WILSON 

Program Goal: 
To provide a storm drainage and surface water collection system that protects the community from flooding and promotes 
water quality through regular street sweeping, periodic cleaning and inspection of storm lines, removal of debris from the 
stormwater system, while developing community awareness through cost effective creek and pond enhancement projects in 
conjunction with community groups and volunteer organizations. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED 
POSITION 13.48 13.65 13.50 14.50 

PERSONNEL SERVICES $1,462,045 $1,531,711 $1,620,812 $1,812,447 
MATERIALS & SERVICES 713,446 612,128 716,523 727,678 
CAP IT AL OUTLAY 233,047 708,126 103,150 413,350 
TRANSFERS 1,090,149 1,153,247 1,282,032 1,340,098 
CONTINGENCY 0 0 8,816,062 7,365,770 

TOTAL $3,498,687 $4,005,212 $12,538,579 $11,659,343 

STORM DRAINAGE INVENTORY SUMMARY 

Storm Drain Conduit 
Manholes 
Catch Basins 
Water Quality (WQ) Structures 
Water Quality (WQ) Facilities 
Storm Detention Pipes 
Storm Water Filters 
Street Sweeping (lane miles, and 
downtown 2X) 

FY 2016-17 FY 2017-18 FY 2018-19* 
1,353,416 lf 1,299,925 If 1,300,000 If 

5,503 5,351 5,370 
8,209 7,790 7,800 

355 340 344 
146 223 227 
133 153 153 
94 95 98 

482 miles 495 miles 495 miles 

*See Pe1formance Outcomes and Program Trends for explanation 

ADOPTED 
14.50 

$1,812,447 
727,678 
413,350 

1,340,098 
6,665,770 

$10,959,343 

FY 2019-20 
1,314,938 If 

5,494 
8,058 

381 
296 
164 
107 

510 miles 

In accordance with the Code of Federal Regulations (CFR) § 122.26, as a large municipal separate storm sewer system (MS4s) 
the City of Beaverton must obtain a National Pollutant Discharge Elimination System (NPDES) Permit. Over the years the 
program objectives have evolved to better measure the performance of storm system maintenance activities. This budget 
document reflects data reported to Clean Water Services (CWS) and the Department of Environmental Quality (DEQ). 

The storm drainage maintenance crews have been gathering data during the course of regular maintenance to efficiently create 
an accurate database for mapping, managing and tracking maintenance activities. Pipe data is collected during video inspection 
using a scoring system that uniformally scores pipe condition. This aids in making sure that the entire storm system is properly 
maintained and functional to more efficiently provide water quality, and prevent stream erosion and flooding. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: DEPARTMENT: 
513 STORM DRAIN PUBLIC WORKS 
PROGRAM: PROGRAM MANAGER: 
0734 STORM DRAIN MAINTENANCE JESSE WILSON 

FY 2016-17 FY 2017-18 FY 2018-19 

Program Objectives: Actual Actual Budgeted/Revised 
Perform maintenance services and inspections to meet regulatory requirements: 

Routine Pipeline Cleaning 225,569 216,654 216,700 I 219,156 

Routine Pipeline Inspection 169,177 162,490 162,500 I 164,367 

Clean sumped catch basins annually 2,997 2,928 2,928 I 3,008 

Clean Water Quality (WQ) Structures 710 682 710 / 762 

WQ Facilities Maintenance 973 450* 450 I 378 

Storm Detention Pipes 124 25* 26 I 26 

Storm Water Filters Inspected Annually 95 95 97 I 107 

Sweep curbed public streets 6,266 mi 5,940 mi 5,940 mi/ 6,120 mi 

FY 2019-20 

Adopted 

219,156 

164,367 

3,008 

762 

378** 

26 

107 

6,120 mi 

* Denotes change in permit requirements: WQfacilities 2 times/yr. and as needed The number of detention pipes decreased 
jiwn "inspect annually" to "clean on routine pipe schedule or as needed". 
** This number dropped because it was counting both facilities and filters. 

Progress on FY 2019-20 Action Plan: 

• As part of the Community Vision Goal: Build Community, the storm maintenance section worked with CWS, Friends 
of Trees, volunteers, and property owners on the Fanno Creek enhancement project and Barrows Meadow creek en
hancement project. Both projects are large sites which were separated into multiple projects. 

• As part of the Community Vision Goal: Build Community, staff continued the leaf removal program utilizing drop 
sites in or near each Neighborhood Association Committee (NAC). Leaf drops offs generated 1,110 of the total 3,720 
cubic yards ofleaves collected this year. The City encourages citizens to donate canned goods when dropping off leaf 
debris. This year 5,450 pounds of food was donated to local charities. 

• As part of the Community Vision Goal: Enhance Livability, the storm maintenance section has been working on pond 
rehabilitation projects: We have rehabilitated eleven water quality facilities and will be working with the NAC's to 
schedule mulching projects this spring. 

FY 2019-20 Action Plan: 

• As part of the Community Vision Goal: Build Community, the storm maintenance section will work with CWS, Friends 
of Trees, volunteers and property owners on Fanno Creek (off Denney Road) creek enhancement project and perform
ing maintenance to ensure previous years projects continue to be successful. 

• As part of the Community Vision Goal: Build Community, The storm maintenance section will continue the leaf re
moval program at NAC locations around the City. 

• As part of the Community Vision Goal: Enhance Livability, the storm maintenance section will meet with the NAC's 
on each of the pond & creek rehabilitation projects: Staff will identify facilities for the next five fiscal years and will 
be working with the NAC's to coordinate volunteers for different phases of the projects. By getting greater involve
ment from the NAC's we will increase awareness, develop a sense of community, while enhancing our stormwater 
treatment facilities and processes. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

FUND: DEPARTMENT: 
513 STORM DRAIN PUBLIC WORKS 
PROGRAM: PROGRAM MANAGER: 
0734 STORM DRAIN MAINTENANCE 

Performance Measures: * 
FY 2016-17 

Actual 
FY 2017-18 

Actual 

Perform maintenance services and inspections to meet regulatory requirements: 

Routine Pipeline Cleaning: amount 56,392 54,165 
cleaned per quarter - linear feet (LF) 

Routine Pipeline Inspection: amount 
inspected per quarter - LF 

Sumped catch basins cleaned per 
quarter 
Clean Water Quality Structures: 
amount cleaned per quarter 

Storm Detention Pipes: number of 
pipes cleaned per quarter. 

Storm Water Filters: number of filters 
replaced 

Material (tons) removed from system 

Sweeping material (tons) kept out of 
system 

WQ Facilities Rehabilitated projects: 

Performance Outcomes and Program Trends: 

42,294 

723 

178 

31 

347 

505 

750 

16 

40,623 

732 

171 

9 

364 

500 

760 

16 

JESSE WILSON 

FY 2018-19 
Budgeted/Revised 

54,175 / 54,789 

40,625 I 41,842 

739 I 752 

171/191 

9/9 

366 I 370 

505 I 505 

770 I 800 

11 / 10 

FY 2019-20 
Adopted 

54,789 

41,842 

752 

191 

9 

370 

500 

800 

10 

Storm Drainage maintenance activities are designed to remove trash, dirt and sedimentary material that contain heavy metals 
and hydrocarbons from the system, reducing the amounts that enter local streams and ultimately the Tualatin River. The sooner 
you can remove the debris the more efficient the debris removal is; Last year we removed 800 tons of debris through street 
sweeping. Through other maintenance activities 500 tons of material was removed from storm pipes, catch basins, water 
quality structures and facilities. 

Sewer & Storm Organizational Chart 2018 

Program Coordinator 
Anne Luciano 

Video Lead 
Preston Fager 

Operator 

Operator 

PW Tech 

PW Tech 

PW Tech 

PW Mgr 

Jesse Wilson 

Supervisor 
Ste~ Curtis 

Below Ground Lead 
Cody Brown 

Operator 

Operator 

PW Tech 

PW Tech 

PW Tech 
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Program Coordinator 
Casey Peck 

Abo~ Ground Lead 
Travis Williams 

Sweeper 

Sweeper 

PW Tech proposed 

PW Tech proposed 

(3) Seasonals (If FTE Aproved) 



FUND: 
513 STORM DRAIN 
PROGRAM: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
0739 STORM CONSTRUCTION MARK OLSON 

Program Goal: 
Complete improvement projects and repairs to the city's storm and surface water sytem that increase system reliability and/or 
capacity, reduce flooding potential and include water quality enhancement elements. These projects promote city-wide 
beautification through replacement of the underground infrastucture. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 1.75 2.16 2.16 2.66 2.66 

PERSONNEL SERVICES $175,879 $239,053 $253,815 $317,972 $317,972 
MATERIALS & SERVICES 22,257 92,585 184,000 160,950 160,950 
CAPITAL OUTLAY 0 33,011 0 248,000 248,000 
TRANSFERS 5,639 24,816 10,827 29,593 29,593 

TOTAL $203,775 $389,465 $448,642 $756,515 $756,515 

Program Objective: 

Complete projects and make structural repairs to improve performance of the storm and surface water drainage system. Install 
water quality structures that provide better filtration of surface water before it returns to open urban streams. Continue to work 
with CWS by applying their guidelines to our service levels (Community Partners). 

Progress on FY 2018-19 Action Plan: 
• Responded to the needs identified by the maintenance staff and engineering studies regarding deficient inlets and piping 

system. 
• Rehabilitated catch basins, manholes and older water quality structures as identified by inspection. 
• Rehabilitated 28 unsumped catch basins to have sump capacity to meet DEQ Permit requirments. 

The construction crew worked on smaller rehabilitation storm projects in FY 2017-18. They completed storm drain repairs to 
the existing system to improve function during storm events. 

FY 2019-20 Action Plan: 
• Work with engineering to develop a 5 year plan for pipe and structural repairs identified by maintenance and the Storm 

Master Plan 
• Rehabilitate three outfalls 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Performance Measures: Actual Actual Budgeted/Revised Adopted 

Repairs to existing storm lines 6 5 5/9 7 
Installation of new water quality structures 2 2 3/6 3 
Catch basin retrofits 35 28 28 / 28 28 
Number of structure repairs per year 3 5 5/5 5 
Rehabilitation projects 64 18 47 / 35 30 

Performance Outcomes and Program Trends: 
This program involves routine construction to rehabilitate, repair, and replace deficient or failing catch basins. Perform mainte
nance repairs as recommended by storm maintenance video inspection. Perform small projects as identified. Respond during 
wet weather events. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

FUND: DEPARTMENT: 
513 STORM DRAIN PUBLIC WORKS 
PROGRAM: PROGRAM MANAGER: 
3:XXX STORM DRAIN PROJECTS DAVID WINSHIP 

For a complete narrative of the budget process for Storm Drainage Construction Projects, refer to pages 67 - 70. The listing of 
projects and the funding sources can be found on page 440. 

Progress FY 2019-20 Action Plan: 
CIP Projects 
• 3106 Menlo Drive Sidewalk Project • Construction completed 
• 4118B Settler Way Utility Replacement Phase 2 • completed 
• 8098 Dover Area (South) Utility Rehabilitation and Replacement • continue design 
• 8101 Storm Drainage Master Plan • Work begun 
• 8119 141th Ave (Millikan Way to Vernier Driveway) Storm Conveyance Pipe and stormwater outfall to Beaverton 

Creek Retrofit • Design completed, start construction 
• 8122 Major CIPP Storm Pipe Rehabilitation/Replacement Project • Continue design and construction for this ongoing 

multi-year program 
• 8130 144th Ave Flood Remediation and Habitat Restoration Project • completed, two year plant establishment period 

started 
• 8132 Small Works (includes activities such as debris screen replacements, roadway seepage mitigating, storm drain 

mural project, etc.) • storm Drain Mural project was a success, roadway seepage at the Sorrento traffic circle fixed, 
storm drain service lateral to the Sorrento Water well site rehab complete 

• 8135A/B 11750 SW BH Hwy Stormwater Outfall and 4140 SW Watson Ave Stormwater Outfall to Beaverton Creek 
Retrofit • Design started - Outsourced 

FY 2019-20 Action Plan: 
CIP Pro i ects 

• 3106 Menlo Drive Sidewalk Project • Two year plant establishment in roadside raingardens started 
• 4150 Urban Reserve 6B Analysis - Storm • Begin Design 
• 6006 Minor system enhancements in conjunction with Erickson SS trunk upsizing • Complete design, begin 

construction 
• 6095 Sellwood Subdivision utility repairs prior to AC overlay • complete design, complete construction 
• 8098 Dover Area (South) Utility Rehabilitation and Replacement • complete design, start construction 
• 8101 Storm Drainage Conveyance Master Plan • Complete plan 
• 8119 141th Ave (Millikan Way to Vernier Driveway) Storm Conveyance Pipe and stormwater outfall to Beaverton 

Creek Retrofit • complete construction 
• 8122 Major CIPP Storm Pipe Rehabilitation/Replacement Project • continue design and construction for this ongoing 

multi-year program 
• 8123 Existing Storm water Pond Capacity Expansion. One pond expansion is anticipated • Work with PW Operations 

to complete 
• 8132 Small Works (includes activities such as debris screen replacements, minor storm drain repairs such as roadway 

seepage mitigating, funding for general fund staff to work on storm projects, etc.) • continue design and construction 
• 8135A/B 11750 SW Beaverton-Hillsdale (BH) Hwy Stormwater Outfall and 4140 SW Watson Ave Stormwater 

Outfall to Beaverton Creek Retrofit • Design finished. start construction 
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Fund# Proj # 

513 3915 

513 3915 

513 3915 

513 3915 

513 3916 

513 3916 

513 3917 

513 3950 

513 3950 

513 3950 

513 3950 

513 3950 

513 3950 

513 3950 

513 3950 

513 3950 

513 3950 

513 3950 

513 3950 

513 3950 

CIP# Project Name 

City of Beaverton 
CIP Financial Plan - STORM DRAIN 

FY 2019-20 Adopted 

SDC 
Anticipated 

TOTAL Project Conveyance/ Extra Stormwater 

Cost Capacity Quantity 

Storm Capital Improvement Projects: 

8119 
141st Ave (Millikan to Vernier) Conveyance 

Pipe and WQ Retrofit 770,000 780,000 

South Cooper Mtn Storm Conveyance/ 

4154 Master Planning share of UGB Expansion 

Area 6B 20,000 

8101 
Stormwater Master Planning-Via City staff 

and resources, mostly 400,000 300,000 

Small Works Projects, Eng; Svcs., and In-

8132 house OH Charges (annual recurring work 

item) 

~Oti!I - 3915 Misc Conveyance/Extra Cap 
1,100,000 

Existing Stormwater Pond capacity 

8123 expansion at TBD (annual recurring work 

item) N30,000/yr 30,000 

Small Works Projects, Eng. Svcs., and In-

8132 house OH Charges (annual recurring work 

item) 35,000 

Total - 3916 Storm Quantity Projects 65,000 

Small Works Projects, Eng. Svcs., and In-

8132 house OH Charges (annual recurring work 

item) 

8135B 
4140 SW Watson Ave Stormwater Outfall to 

Beaverton Ck Retrofit 2,500,000 

8101 
SWMP - Stormwater Quality Retrofit list and 

financial study 

Total - 3917 Storm Quality Projects 

Shared Use Path along Denney Rd (King 

3410 Blvd-Fanno Creek Trailhead) - associated 

Storm conduit R&R work 

6006 
Minor System Enhancements in conjunction 

with Erickson SS Trunk upsizing 
2,067,000 

8098A 
Dover Area (South) Utility Rehabilitation 

and Replacement 500,000 

8098B 
Dover Area (North) Utility Rehabilitation 

and Replacement 500,000 

8122 
Major CIPP storm pipe rehab project 

(annual recurring work item) 15,000,000 

Small Works Projects, Eng. Svcs., and In-

8132 house OH Charges (annual recurring work 

item) 

8135A 
11750 SW Bvtn Hillsdale Hwy Stormwater 

Outfall to Beaverton Creek Retrofit 1,500,000 

8135B 
4140 SW Watson Ave Stormwater Outfall to 

Beaverton Ck Retrofit 2,500,000 

6095 
Sellwood Subdivision Storm Drain Utility 

Repairs prior to AC Overlay 

6096 McKay Subdivision Utility lmpr, Ph 1 

SWMP - Pretreat facility list and financial 

8101 studies for pipe R&R and pretreatment 

facility plan 

Total - 3950 Maintenance & Replacement 

Totals=> 1,100,000 65,000 

440 

Funding Source 

Funding 

Stormwater Quality Surcharge Grants, IGA Total 

780,000 

20,000 

300,000 

1,100,000 

30,000 

35,000 

65,000 

35,000 35,000 

200,000 200,000 

50,000 50,000 

285,000 285,000 

81,000 81,000 

50,000 50,000 

220,000 220,000 

30,000 30,000 

620,000 620,000 

190,000 190,000 

115,000 115,000 

1,915,000 1,915,000 

420,000 420,000 

20,000 20,000 

120,000 120,000 

3,781,000 3,781,000 

285,000 3,781,000 5,231,000 



Reprographics
Fund
• Reprographic Services



FY 2019-20 BUDGETED POSITIONS

Reprographics Fund

ASSISTANT DIRECTOR – 
GENERAL SERVICES

Graphics Designer
1 FTE

Support Specialist 2
1 FTE

*   .60 FTE funded in General Fund – Mayor’s Program

Senior Program Manager*
.40 FTE

Program Coordinator
1 FTE
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$1,400,000 

$1 ,200,000 

$1 ,000 ,000 

$800,000 

$600,000 

$400 ,000 

$200,000 

$0 
16-17 
Actual 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

REPROGRAPHICS FUND 
ADOPTED FY 2019-20 

17-18 
Actual 

18-19 
Budgeted 

18-19 
Estimated 

19-20 
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• Personnel Services rn Materials and Services Transfers lil Capital Outlay 

By Expenditure Type 

441 



Revenues: 

Interest on investments 

Miscellaneous 

Sub Total Revenues 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

REPROGRAPHICSFUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

$1,864 $1,892 $2,700 $2,700 

7,875 900,522 944,821 945,132 

$9,739 $902,414 $947,521 $947,832 

FY 2019-20 
Adopted 

$3,000 

910,497 
$913,497 

The contingency policy is to maintain a target of 42% of operating expenditures in contingency for continuing operations 
Expenditures: 

Personnel services $283,076 $308,177 $350,568 $341,860 $388,861 

Materials & services 707,516 714,651 789,018 685,009 781,725 
Capital outlay 0 0 0 0 0 

Sub Total Expenditures $990,592 $1,022,828 $1,139,586 $1,026,869 $1,170,586 

Revenues Over/Under Expenditur~s ($980,853) ($120,414) ($192,065) ($79,037) ($257,089) 

Other financing sources (uses): 

Transfers in $981,625 $160,204 $175,116 $175,116 $190,458 

Transfers out (30,476) (37,244) (42,348) (42,348) (44,276) 

Total Other Financing Sources 

(Uses): $951,149 $122,960 $132,768 $132,768 $146,182 

Net Change in Fund Balance ($29,704) $2,546 ($59,297) $53,731 ($110,907) 

Fund Balance/Working Capital 

Beginning of Year 132,265 102,561 105,107 105,107 158,838 

Fund Balance ( Contingency )/Working 
Capital End of Year $102,561 $105,107 $45,810 $158,838 $47,931 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. This fund is an 
internal service fund and relies on charges for services provided to the City's various operating funds. Unlike operating funds, 
it is not necessary to maintain high contingency balances from year to year. The contingency policy is to maintain a target of 
4% of operating expenses in contingency. The fund's contingency is $47,931, which is 3.9% of operating expenditures. 
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I 
FUND: 
601 REPROGRAPHICS 

MISSION STATEMENT: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
SCOTT KELLER 

To provide complete printing, copying, graphics, production, mailroom, audio/visual and support services with maximum 
efficiency, responsive to city and community stakeholders and customer expectations. This is achieved by providing excellent 
service to all internal and external customers and ensuring the timeliness and quality of every request. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 3.40 3.40 3.40 3.40 3.40 

PERSONNEL SERVICES $283,076 $308,177 $350,568 $388,861 $388,861 
MATERIALS & SERVICES 707,516 714,651 789,018 781,725 781,725 
CAPITAL OUTLAY 
TRANSFERS 30,476 37,244 42,348 44,276 44,276 
CONTINGENCY 0 0 45,810 47,931 47,931 

TOTAL $1,021,068 $1,060,072 $1,227,744 $1,262,793 $1,262,793 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $132,265 $102,561 $105,107 $158,838 $158,838 
Miscellaneous Revenue 9,739 3,469 2,700 3,000 3,000 
Transfer from Other Funds 981,625 1,059,150 1,119,937 1,100,955 1,100,955 

Services and Trends: 
Reprographics is an internal service program that provides high-speed copier, bindery, layout and design services; coordinates 
with vendors for printing and copying projects; oversees maintenance and service on copiers; manages meeting equipment 
inventory, checkout and maintenance; and performs general mail preparation. 
• Identify the needs of the city and provide expertise for completing high quality projects in a timely manner 
• Provide first-class customer service and promote a team-oriented work environment 
• Promote, negotiate, and efficiently manage partnerships while maintaining vendor contracts and services that meet the 

same high standards of Graphic Services 

Budget Highlights: 
The Reprographics Program is committed to incorporating sustainability goals into the provision of services and products to 
city staff and Beaverton citizens. 

• Nearly 90% of all copier paper has 100% recycled content. 
• The PaperCut copier management system saves more than 34,000 sheets of paper annually and provides a secure, 

convenient method for printing and copying documents. 
• Equipment for meetings and events can be borrowed by staff through a central reservation system (EZ Book), reducing 

the need for departments to purchase their own equipment. Reusable items (poster display boards, name tents, 
dish ware) are offered whenever possible to reduce waste. 

• A web-based, paperless work order system was rolled-out to all staff in March 2019. 

All postage expenses appear in the Reprographics Fund in order to effectively track these expenses as part of the Reprographics 
budget transfer system. When postage and city population growth are factored in, the Reprographics budget has been consistent 
with the growth of the city. The program has minimized supply and vendor price increases to the degree possible by purchasing 
supplies and equipment on government contracts and/or in large quantities to receive price breaks. 

The program will continue to generate printed resources as requested by city departments at the same or improved level of 
quality with minimal budget growth. Procedures will continue to be streamlined and new programs will be implemented in 
order to increase productivity and maintain customer satisfaction levels and improve the quality and professionalism of products 
produced. 
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I 
FUND: 
601 REPROGRAPHICS 

Program ObjectivJ;!s: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
SCOTT KELLER 

• Printing: Complete print/copy requests by staff, and provide print-ready copy and specifications to outside vendors. 
• Copiers: Provide complete service including paper, toner, and maintenance for copiers in all city departments. 
• Graphic Design: Provide creative and informative in-house graphic design and assist in the implementation of city 

branding efforts. 
• Communication: Meet with customers and stakeholders to ensure city guidelines as well as departmental needs are 

met in the design and printing of materials. 
• Equipment: Schedule, check out and maintain equipment for departmental meeting and event needs, including 

audio/visual and display equipment, pool vehicles and durable dishware. 
• City Mail: Provide mail and shipping services: sort incoming mail into department mailboxes, process outgoing 

department mail, assist with processing shipments by courier, track and notify staff of incoming packages. Serve as a 
resource to city departments in determining cost effective postage rates and efficient mail design/preparation to 
maximize public communication. 

• Supplies: Purchase supplies and maintain inventories related to audio/visual, printing, mailing and equipment. 

Reprographics supports the Beaverton Community Vision in the following areas: 
• Vision Goal Area: Build community 
• Vision Goal Area: Be a national leader in sustainable practices and programs 

Progress on FY 2018-19 Action Plan: 
• Launched electronic work order submission system to all staff in March. 
• Upgraded the package notification system to ensure security and convenience for staff. 
• Replaced 17 departmental copiers at the end of their leases and added a copier to the new Engineering work area. 
• Continue to monitor mailing patterns and advise staff on cost effective mailing practices to maintain or reduce citywide 

postage expenses. 
• Continue to assist in the cost effective implementation of printed branding materials to city programs. 
• Research and explore opportunities for reduced paper usage by city staff through the increased use of electronic 

documents and/or minimizing the paper copies instead. 

FY 2019-20 Action Plan: 
• Continue to assist in the cost effective implementation of printed branding materials to city programs. 
• Monitor mailing patterns and advise city departments on cost effective mailing practices to maintain or reduce 

citywide postage expenses. 
• Research and explore opportunities for reduced paper usage by city staff through the increased use of electronic 

documents and/or minimizing the paper copies printed. 
• Replace one department copier and two high-speed production copiers at the end of their leases. 
• Provide assistance and advice to the Police Department and Emergency Management Program regarding logistics for 

copiers, mail and office supplies as they plan for and move into the new Public Safety Center. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Total number of work requests 4,607 4,454 5,000 I 5,317 5,500 

Outgoing mail (number of pieces) 1,484,898 1,221,109 1,400,000 I 1,300,000 1,400,000 

Number of all-city mailings 16 14 17 / 13 14 

444 



I 
FUND: 
601 REPROGRAPHICS 

Performance Measures ( continued): 

Incoming packages received 

A/V equipment check-outs 

Pool vehicle check-outs 

Copiers in city buildings 

Number of copies printed city-wide 

Quantity of paper with 100% recycled 
content 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
MAYOR'S OFFICE 

PROGRAM MANAGER: 
SCOTT KELLER 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

3,562 3,341 3,600 I 3,600 

1,700 1,489 1,700 / 1,900 

900 759 1,000 I 800 

34 36 36 I 39 

3,430,599 3,448,685 3,600,000 I 3,700,000 

90% 90% 90%190% 

Performance Outcomes and Program Trends: 

FY 2019-20 
Adopted 

3,600 

1,900 

1,000 

39 

3,600,000 

92% 

The program's mission challenges staff to focus on improvements in efficiency and services, to periodically review internal 
processes and to eliminate unnecessary procedures and activities in order to provide valuable and timely service to operating 
departments. Current plans and trends include: 
• Establish best practices for daily processes and tasks in order to provide high-quality services. 
• Use technology to further automate tasks and improve services. 
• Purchase stock in large quantities and/or via government price contracts to obtain the best prices possible. 
• Develop of billing and inventory databases to accurately track costs and work requests for future forecasting. Use this 

data for allocation of the costs for supporting this internal services fund. 
• Promote sustainable practices including double-sided copies, recycled-content paper, electronic communications, reusable 

materials for events and public meetings, and opportunities to promote printing to copiers to reduce toner and other toxic 
chemical usage. 
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FY 2019-20 BUDGETED POSITIONS

Garage Fund

Fleet Manager
1 FTE

PUBLIC WORKS DIRECTOR

Mechanic Lead
1 FTE

Mechanic 1
 2 FTE

Mechanic 2
2 FTE

Inventory Control 
Technician

1 FTE

Program Coordinator – 
Public Works

1 FTE
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

GARAGE FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 

Actual Actual Budgeted Estimated 

Revenues: 

Interest on investments $1,630 $2,085 $3,500 $3,500 

Miscellaneous 9,326 42,587 0 5,248 

Sub Total Revenues $10,956 $44,672 $3,500 $8,748 

Expenditures: 

Personnel services $632,938 $602,853 $913,887 $745,549 

Materials & services 744,941 764,897 950,861 897,673 

Capital outlay 0 0 50,034 50,034 

Sub Total Expenditures $1,377,879 $1,367,750 $1,914,782 $1,693,256 

Revenues Over/Under Expenditures ($1,366,923) ($1,323,078) ($1,911,282) ($1,684,508) 

Other financing sources (uses): 

Transfers in $1,533,123 $1,568,065 $2,026,908 $2,026,908 

Transfers out (161,059) (183,223) (211,548) (211,548) 

Total Other Financing Sources 

(Uses): $1,372,064 $1,384,842 $1,815,360 $1,815,360 

Net Change in Fund Balance $5,141 $61,764 ($95,922) $130,852 

Fund Balance/Working Capital 

Beginning of Year 98,174 103,315 165,079 165,079 

Fund Balance (Contingency)/Working 

Capital End of Year $103,315 $165,079 $69,157 $295,931 

FY 2019-20 

Adopted 

$3,900 

100 

$4,000 

$929,486 

928,944 

0 

$1,858,430 

($1,854,430) 

$1,865,479 

(230, I 04) 

$1,635,375 

($219,055) 

295,931 

$76,876 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. This fund is an 
internal service fund and relies on charges for services provided to the City's various operating funds. Unlike operating 
funds, it is not necessary to maintain high contingency balances from year to year. The contingency policy is to maintain a 
target of 4% of operating expenses in contingency. The fund's contingency is $76,876 which is 3.7% of operating 
expenditures. 
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I 
FUND: 
602 GARAGE 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
PUBLIC WORKS 

DEPARTMENT HEAD: 
DAVID DONALDSON 

MISSION STATEMENT: 

To provide high quality and efficient vehicle maintenance, repair and procurement services for the City's fleet of vehicles. 
Establish and achieve high standards for vehicle reliability, appearance, longevity and performance. 

The primary source of revenue is inter-fund charges for maintenance and upkeep of vehicles and equipment. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUffiEMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 6.00 6.00 8.00 8.00 8.00 

PERSONNEL SERVICES $632,938 $602,853 $913,887 $929,486 $929,486 
MATERIALS & SERVICES 744,941 764,897 950,861 928,944 928,944 
CAP IT AL OUTLAY 0 0 50,034 0 0 
TRANSFERS 161,059 183,223 211,548 230,104 230,104 
CONTINGENCY 0 0 69,157 76,876 76,876 

TOTAL $1,538,938 $1,550,973 $2,195,487 $2,165,410 $2,165,410 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $98,174 $103,315 $165,079 $295,931 $295,931 
Miscellaneous Revenues 10,953 44,670 3,500 4,000 4,000 
Operating Transfers 1,533,123 1,568,065 2,026,908 1,865,479 1,865,479 
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FUND: 
602 GARAGE 
PROGRAM: 
0762 FLEET MAINTENANCE 

Program Goal: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
MIKE STERLE 

To provide a safe and reliable fleet of vehicles for use by city employees through the use of a comprehensive preventive 
maintenance program. Provide specialized support to fleet vehicle users when necessary to assure that well designed and 
properly equipped vehicles are regularly available for use. Convert the city's vehicle fleet to utilize a combination ofrenewable 
and domestically produced fuels (Propane auto gas, Renewable-diesel, Electric, and Electric Hybrid). 

Program Objective: 

Number of Fleet Vehicles Maintained 

Number of Equipment Units Maintained 
(Includes Off Highway, Trailers, Attachments, 

Vehicles over 26,000 GVWR) 

Number of Small Equipment Units Maintained 
(Includes all 900 series numbered assets, 
Non- roadable) (New measure) 

Number of Vehicles Requiring DEQ Inspection 

Labor Hours For Unscheduled Repairs 

Progress on FY 2018-19 Action Plan: 

FY 2016-17 
Actual 

211 

128 

198 

828 

FY 2017-18 
Actual 

218 

133 

195 

203 

1,178 

FY 2018-19 
Budgeted/Revised 

223 / 222 

133 / 132 

195 / 213 

208 / 206 

1,100 / l,302 

• Continued implementation of the RTA fleet software program to fully utilize its capabilities. 
• Move fleet to Floating Pin fuel card system to track fuel usage for preventative maintenance software. 

Performance Measures: 

Number of Fleet Vehicles/Equipment per 
Mechanic 

Number of DEQ Inspections Completed 

Total Number of Jobs Completed from all 
Work Orders 

Average Number of Work Orders per 
Vehicle 

Average Number of Preventative 
Maintenance Services Performed 

FY 2016-17 
Actual 

68.4 

77 

5,064 

14.9 

1,036 

449 

FY 2017-18 
Actual 

87.7 

67 

5,190 

15.2 

1,240 

FY 2018-19 
Budgeted/Revised 

91.5 / 86.7 

77 / 83 

5,200 I 4,342 

14.2 / 12.5 

1,800 / 966 

FY 2019-20 
Adopted 

220 

135 

213 

207 

1,350 

FY 2019-20 
Adopted 

87.5 

61 

5,150 

14.7 

1,500 



FUND: 
602 GARAGE 
PROGRAM: 
0762 FLEET MAINTENANCE 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
PUBLIC WORKS 

PROGRAM MANAGER: 
MIKE STERLE 

Performance Outcomes and Program Trends: 
Achieve high levels of vehicle performance and reliability with the intent to eliminate unscheduled vehicle and equipment 
out-of-service time due to problems that can be anticipated. Establish a fleet profile that maintains an effective balance of 
newer vehicles requiring limited repairs and older vehicles with higher maintenance costs. The number ofFTE is not keeping 
pace with the increasing size and complexity of the fleet, which may cause issues in the future. Use of the new fleet 
maintenance software will increase data analysis abilities and hopefully identify efficiency and effectiveness improvements. 

The Fleet Maintenance program is funded by inter-fund transfers. The transfers are based on the number of vehicles supported 
and fuel used. The largest sources of transfers are the Police Department, Street Maintenance, Sewer System Maintenance 
and Storm Drainage Maintenance. · 

Garage Fund revenue by department: 

GARAGE REVENUE 
Mayors 

Non-Departmental 

~ ~ "='-____ library 

Public Works 

Police 

Engineering COD 
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FY 2019-20 BUDGETED POSITIONS

Information Systems Fund

Information Systems Manager
1 FTE

FINANCE DIRECTOR

Information Services 
Specialist

3 FTE

Supervising 
Communications Analyst

1 FTE

Computer Service 
Technician

3 FTE

Web Manager
1 FTE

Web Analyst 
1 FTE

Business Analyst 
Programmer  

6 FTE

Applications Development 
Manager

1 FTE

Support Specialist 2
1 FTE

GIS Manager
1 FTE

GIS Specialist
2 FTE

Business Analyst 
Programmer

1 FTE

GIS Analyst
1 FTE

Business Analyst 
Programmer

1 FTE



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

INFORMATION SYSTEMS FUND 
ADOPTED FY 2019-20 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

INFORMATION SYSTEMS FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

Revenues: 

Interest on investments 

Intergovernmental revenue 

Miscellaneous 

Sub Total Revenues 

Expenditures: 
Personnel services 

Materials & services 

Capital outlay 

Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 

Transfers out 

Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

Beginning of Year 

Fund Balance (Contingency)/Working 

Capital End of Year 

FY 2016-17 

Actual 

$8,541 

107,575 

16,369 

$132,485 

$1,933,321 

1,078,673 

249,045 

$3,261,039 

($3,128,554) 

$2,895,592 

(7,669) 

$2,887,923 

($240,631) 

671,778 

$431,147 

FY 2017-18 FY 2018-19 

Actual Budgeted 

$9,271 $13,600 

261,249 284,478 

9,503 0 

$280,023 $298,078 

$2,247,303 $3,062,902 

1,277,533 1,706,581 

198,075 524,555 

$3,722,911 $5,294,038 

($3,442,888) ($4,995,960) 

$3,434,142 $4,748,195 

(8,112) (11,061) 

$3,426,030 $4,737,134 

($16,858) ($258,826) 

431,147 414,289 

$414,289 $155,463 

FY 2018-19 

Estimated 

$13,600 

308,906 

4,771 

$327,277 

$2,987,110 

1,601,645 

503,795 
$5,092,550 

($4,765,273) 

$4,748,195 

( 11, 06 I) 

$4,737,134 

($28,139) 

414,289 

$386,150 

FY 2019-20 

Adopted 

$15,500 

0 

0 
$15,500 

$3,301,958 

1,709,148 

194,565 
$5,205,671 

($5,190,171) 

$4,910,324 

(12,134) 

$4,898,190 

($291,981) 

386,150 

$94,169 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. This fund is an 
internal service fund and relies on charges for services provided to the City's various operating funds. Unlike operating 
funds, it is not necessary to maintain high contingency balances from year to year. The contingency policy is to maintain a 
target of 4% of operating expenses. The fund's contingency is $94,169, which is 1.8% of operating expenses. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
I 

FUND: 
603 INFORMATION SYSTEMS INFORMATION SYSTEMS 

DEPARTMENT HEAD: 
PATRJCK O'CLAIRE 

MISSION STATEMENT: 

The mission of the Information Systems Division is to coordinate and deploy City of Beaverton Information technology 
resources to support and enable effective government operations and public service. (Council Goals #2: Use City resources 
efficiently to ensure long-term financial stability; #4 Provide responsive, cost-effective service to the community; #6: Manage 
growth and respond to change consistent with maintaining a livable, fit/I-service city; #7 Maintain Beaverton as a regional 
leader in cooperative efforts ·with other agencies and organizations; #8 Provide and support a highly-qualified and motivated 
City work force.) 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 22.50 23.50 23.50 24.00 24.00 

PERSONNEL SERVICES $2,525,154 $2,864,494 $3,062,902 $3,301,958 $3,301,958 
MA TERlALS & SERVICES 1,096,351 1,296,161 1,706,581 1,709,148 1,709,148 
CAP IT AL OUTLAY 249,045 198,075 524,555 194,565 194,565 
TRANSFERS 88,380 97,500 75,077 12,134 12,134 
CONTINGENCY 0 0 75,463 34,169 34,169 
RESERVE 0 0 80,000 60,000 60,000 

TOTAL $3,958,930 $4,456,230 $5,524,578 $5,311,974 $5,311,974 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $760,685 $507,828 $478,305 $38'6,150 $386,150 
Intergovernmental Revenue 107,575 261,249 284,478 0 0 
Miscellaneous Revenues 26,942 21,539 13,600 15,500 15,500 
Transfers from Other Funds 3,571,557 4,143,921 4,748,195 4,910,324 4,910,324 

Department Services and Trends: 

The Division acts as the sole cost center for the distribution of information technology. It provides for the administration of 
the Information Systems Plan. The Division is responsible for procurement policies regarding information processing 
equipment and operating system software. Standards for information processing procedures are also developed and maintained 
to ensure uniformity of process and to allow adequate information interchange between City operating departments and other 
entities. 

Costs are allocated across all funds respective of the benefits received and services provided. 

Programs within this fund include: 
0525 - Web Services 
0678 - GIS Services 
0711 - ISD System & Programming 
0712 - ISD System Operations 
0713 - ISD New Projects 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
603 INFORMATION SYSTEMS INFORMATION SYSTEMS 
PROGRAM: PROGRAM MANAGER: 
0525 WEB SERVICES ELZBIETA CRAIG 

Program Goal: 
To provide a 24-hour "Virtual City Hall" for the citizens of Beaverton, businesses, employees of the City and local agencies 
for certain information and services and expand access to services via interactive e-Government applications. 

REQUIREMENTS 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAP IT AL OUTLAY 
TRANSFERS 

TOTAL 

Program Objective: 

FY 2016-17 
ACTUAL 

2.50 

$324,638 
42,670 

$367,308 

FY 2017-18 
ACTUAL 

2.50 

$331,690 
35,716 

$367,406 

FY 2018-19 FY 2019-20 FY 2019-20 
BUDGETED PROPOSED ADOPTED 

2.50 3.00 3.00 

$356,090 $438,132 $438,1,32 
49,944 57,694 57,694 

$406,034 $495,826 $495,826 

• To provide web design, development and support services for external (City of Beaverton websites) and internal 
(Intranet) customers, Web application development and support, Web application package review and Web server 
administration. 

• To be a central resource (through the City's website) for Beaverton City Hall information and news. 
• To provide access to electronic agendas and minutes for City Council, Boards and Commissions, and Neighborhood 

Association Committees. 
• To provide online mailing list subscription services. 
• To support and maintain the City's Social Media sites. 
• To enable citizens and businesses to complete online transactions. 
• To display City's comprehensive public relations information to citizens, businesses and employees. 
• To promote Beaverton worldwide as a good place to live, do business and visit. 
• To provide City employees with comprehensive Intranet services. 
• To support and maintain the Web Services Help Desk and support and manage departmental web developers. 
• To implement, support and optimize the entire web infrastructure (servers, security, permissions, quality control, 

certificates, databases, SharePoint, Web Content Management System) 
• This program assists all departments in their activities but specifically supports these elements of the Community 

Vision Action Plan with web services including: 
o Community Vision Action# 3: Create a Welcome to Beaverton information packet 
o Community Vision Action # 7: Maintain community resource and events calendar 

Progress on FY 2018-19 Action Plan: 
• Mobile friendly responsive design for public web applications - in progress 
• Language compatibility on websites and databases - in progress 
• Emergency Management site - completed 
• Parking in Beaverton site - in progress 
• Digital Engagement - completed 
• Employee Handbook/policies searchable site - on hold 
• Victim Advocate Scheduling application upgrade - completed 
• Business Licenses application upgrade and new features - completed 
• HTTPS on apps.beavertonoregon.gov server- in progress 
• BPD Volunteer Registration system on hold 
• CivicPlus and Social Media integration (Facebook feeds) - completed 
• ISD Help Desk system - completed 
• ADA Transition Plan site - completed 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

FUND: DEPARTMENT: 
603 INFORMATION SYSTEMS INFORMATION SYSTEMS 
PROGRAM: PROGRAM MANAGER: 
0525 WEB SERVICES ELZBIETA CRAIG 

• Open House reusable application - on hold 
• Access2Online ADA auditing project- completed 
• PRCA website - completed 
• Engineering Design Manual (EDM) site and drawings - completed 
• Major upgrades to sites: GIS, Landscape/Forestry, Transportation, Utilities, Building in Beaverton - completed 
• DRC Volunteer site and registration system - completed 
• Social Media maintenance and support - ongoing 
• Quality Control / Siteimprove - ongoing 
• ADA compliance review and upgrade - ongoing 

FY 2019-20 Action Plan: 
• Language compatibility on websites and databases/Designing for Translation 
• HTTPS on apps.beavertonoregon.gov server 
• Web, database and security infrastructure upgrade 
• Database and web application migration 
• Building in Beaverton site upgrade 
• HR Application - PDQ 
• Intranet Redesign and Upgrade on new SharePoint Platform 
• Summer Reading application for Library 
• Donation system for Library 
• EmE;rgency Management Intranet site 
• Mediation and Dialog training applications 
• Street of Trees and Tree Guide website 
• Mobile friendly responsive design for public web applications - ongoing 
• Fixing application vulnerability reported by McAfee Secure - ongoing 
• Social Media maintenance and support - ongoing 
• Quality Control/ Siteimprove - ongoing 
• ADA compliance review and upgrade - ongoing 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Number of times the City's Web 4,988,758 4972,993 4,991,000 I 4,980,000 4,980,000 
pages are visited annually 

Applications: 

Hours spent on Application Development New Measure 840 / 52 50 
(large/medium) 

Hours spent on Application Enhancements New Measure 590 I 182 180 

Hours spent on Web Programming (small) New Measure 900 I 2,430 2,400 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

FUND: DEPARTMENT: 
603 INFORMATION SYSTEMS INFORMATION SYSTEMS 
PROGRAM: PROGRAM MANAGER: 
0525 WEB SERVICES ELZBIETA CRAIG 

Performance Measures (Continued): FY 2016-17 FY 2017-18 FY 2018-19 

Actual Actual Budgeted/Revised 

Websites: 

Hours spent on City Public Website New Measure 850 / 1,370 

Hours spent on Library Public Website New Measure 100 I 210 

Hours spent on Police Public Website New Measure 50 I 200 

Hours spent on City Intranet New Measure 280 / 330 

Hours spent on Apps Website New Measure 1,700 I 620 

Hours spent on Other Websites New Measure 380 / 430 

Technical Support: 

Hours spent on Requests from the Public New Measure 60 I 55 

Hours spent on Quality Assurance / Security New Measure 300 I 280 

Hours spent on Accessibility/ ADA New Measure 500 I 430 

Hours spent on CivicPlus CMS ( all sites) New Measure 1,490 I 1,300 

Hours spent on Intranet Tech Support I New Measure 190 I 300 
Maintenance 

Hours spent on Help Desk Requests New Measure 1,300 I 3,000 

Performance Outcomes and Program Trends: 

FY 2019-20 

Adopted 

1,300 

210 

200 

350 

600 

400 

55 

280 

430 

1,300 

300 

3,000 

The Web Services Division represents a central point for all the City's web related services: for the City's public, Library, 
Police and other websites, as well as the City's Intranet and Library Intranet. The program is responsible for maintenance and 
administration of all aspects of the online initiative. This includes gathering content from city departments, analyzing, 
designing, developing, publishing webpages and programming interactive applications. Also included are: Social Media 
support, quality control, security, usability and accessibility audits, and performance testing for all websites and online 
applications. 

Use of the City's public websites has been stable throughout 2018. There is a steady increase of users accessing our websites 
using mobile devices. 

Trends in the Web Services Division include bringing the website to the level of providing complete, comprehensive online 
services to residents 24 hours a day, 7 days a week, in a "Virtual City Hall" atmosphere. This trend involves taking advantage 
of existing data services currently available only inside City Hall and providing secure online access to that data, as well as 
building new data services. Examples of this kind of service include online renewal of business licenses and the scheduling of 
public-use rooms. 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
603 INFORMATION SYSTEMS INFORMATION SYSTEMS 
PROGRAM: PROGRAM MANAGER: 
0678 GIS SERVICES MIKE JUN 

Program Goal: 
To provide an integrated, geospatial data system and analysis services that can provide information in a variety of formats to 
enhance the effectiveness and efficiency of the City and its clients. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 5.00 5.00 5.00 5.00 5.00 

PERSONNEL SERVICES $591,833 $617,191 $652,009 $684,851 $684,851 
MATERIALS & SERVICES 17,678 18,628 103,214 77,734 77,734 
TRANSFERS 80,711 89,388 66,789 2,202 2,202 
CONTINGENCY 

TOTAL $690,222 $725,207 $822,012 $764,787 $764,787 

Program Objectives: 
• Provide and support the asset management tool for the City to manage public assets efficiently. 
• Curate the authoritative asset inventory for the City. 
• Provide geospatial data development, integration, and analysis services in support of all City functions. 
• Provide online access to view, analyze, and print geospatial data to support daily tasks. 
• Provide access to accurate, current GIS data to assist field personnel and improve data collection efforts. 
• Coordinate development and integration of the City's geospatially referenced data with other data sets within the City 

and with other jurisdictions. 
• Develop applications to meet identified City need for geospatially referenced and integrated information. 
• This program assists all departments in their activities but specifically supports these elements of the Community Vision 

Action Plan with , branding, analytical, addressing and asset management tools including: 
o Community Visions Action #55: Produce updated bike route maps 

o Community Visions Action #45: Continue proactive street maintenance and repair 

o Community Visions Action #64: Implement a storefront improvement program 

o Community Visions Action #66: Implement parking management strategies 

o Community Visions Action #88: Connect parks and green space with trails/bike routes 

o Community Visions Action #89: Assist and connect local business 

o Community Visions Action #99: Improve pedestrian connections in neighborhood 

Progress on FY 2018-19 Action Plan: 
• Upgrade ArcGIS Desktop and Server 10.5.1 - completed 
• Install ArcGIS Portal on the server and configure best practice to serve internal web services and web apps. - completed 
• Redesign GIS Server Architecture on both internal and external servers - in progress 
• Create 3D layers on base map, zoning, and land use for planners to understand better on spatial relationship - in 

progress 
• Public facing online map app for Utility - in progress 
• Develop and create address assigning web app - in progress 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
603 INFORMATION SYSTEMS INFORMATION SYSTEMS 
PROGRAM: PROGRAM MANAGER: 
0678 GIS SERVICES MIKE JUN 

FY 2019-20 Action Plan: 
• Improve performance on all GIS map services and monitor server activities 
• Redesign GIS Server Architecture for both internal and external servers 
• Create 3D Layers for Land use, Zoning, Base map, and utility layer 
• Develop and create public facing online map app for Utility 
• Develop and create apps and data for emergency management 
• Create impervious surface and tree canopy from LiDAR data 
• Create 3 D simulation for flood event 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 

Actual Actual Budgeted/Revised 

Demand Measure: 
# of GIS service requests processed 322 307 300 I 290 

# of AMS requests processed Asset management system 478 898 600 I 600 

Efficiency Measure: 99.7% 99.7% 99.6% I 99.7% 
% of"up-time" based on a 10hr service day (7:30 am-
5:30 pm) x 5 days x 52 weeks 

Customer Satisfaction Survey (1 very poor- 5 excellent) 4.89 4.97 4.91 I 4.95 

Effectiveness Measure: 
Average Staff time for service requests (#days) 4.85 3.82 3.48/3.5 

Percent of requests completed by due date 99.9% 99.9% 99.9% I 99.9% 

Performance Outcomes and Program Trends: 

FY 2019-20 
Adopted 

300 

510 

99.6% 

4.97 

3.5 

99.9% 

The program provides City departments, the development community, and other interested parties with geo spatial data 
analysis, map products, system development, and data integration services enhancing the effectiveness and efficiency of 
department operations. GIS will continue to maintain and manage data as accurately as possible so customers who perform any 
data analysis or use applications will have confidence in the data and results. We will continue to monitor the business process 
of receiving correct and up-to-date data to GIS so that we can maintain the quality of spatial and non-spatial data. 

With the implementation of ArcGIS Pmial 10.5.1, the City has begun externalizing GIS data for our customers. With robust 
security and authentication features, we can comfortably provide this data to external stakeholders without worrying about 
compromising our critical systems. This ability to easily externalize GIS data, will transform how we integrate with vendor 
packages into the future and how we provide services to the citizenry as a whole. 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
603 INFORMATION SYSTEMS INFORMATION SYSTEMS 
PROGRAM: PROGRAM MANAGER: 
0711 SYSTEMS AND PROGRAMMING TAYLOR HOLLANDSWORTH 

Program Goal: 
To provide systems design service, systems analysis service, programming support, purchased application package review, 
administration, and to direct our energies toward a partnership in information processing with the operating departments, and 
agencies and or organizations. (Council Priorities: In general as an Internal Service Fund, ISD supports all other departments 
support of Council Priorities. Specifically Council Priorities: Continue to define the Emergency Master plan, and Implement 
the Rental Housing Inspection Program.) 

REQUIREMENTS 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAP IT AL OUTLAY 
TRANSFERS 

TOTAL 

Program Objective (services provided): 
Application Maintenance: 

FY 2016-17 FY 2017-18 
ACTUAL 

9.00 

$1,129,339 
12,133 

$1,141,472 

ACTUAL 
9.00 

$1,226,900 
11,852 

$1,238,752 

FY 2018-19 
BUDGETED 

9.00 

$1,311,782 
42,120 

$1,353,902 

FY 2019-20 FY 2019-20 
PROPOSED 

9.00 

$1,378,695 
42,840 

$1,421,535 

ADOPTED 
9.00 

$1,378,695 
42,840 

$1,421,535 

Process, test, and document requested changes to the current applications based on a priority schedule consistent with Council 
Goals and Objectives. Provide user support for ease of use of the application. 

Application Development: 
Analyze, design, configure, and code in-house developed systems based around a service oriented architecture (SOA) to 
facilitate organizational trends toward mobility and information sharing. Analyze recommended application package systems 
to ensure conformity with City standards. Ensure service requests meet both the feasibility/cost justification criterion as well 
as providing a service to the accomplishment of the Council Goals and Objectives. 

Develop Database: 
Continue providing data warehousing systems whereby views of information are readily and easily available to staff from a 
variety of databases. 

Administration: 
Schedule work, perform necessary personnel functions, perform necessary accounting functions, affirm and support City goals 
and Council direction. Maintain and revise the City's Information System Plan and review the Operating Department Business 
Plans. 

This program assists all departments in their activities but specifically supports these elements of the Community Vision Action 
Plan with network development, information services and analytical tools including: 

• Community Vision Action # 17: Enhance police and court facilities 
• Community Vision Action # 18: Support proactive criminal justice initiatives 
• Community Vision Action # 4: Increase city workforce diversity 

Progress on FY 2018-19 Action Plan: 
• Launch of eCourt software for Municipal Court (In Progress) 
• Launch of Law Enforcement Records System (PSNET) for Washington County (Completed) 
• Launch of Utility Billing software upgrade (In Progress) 
• Launch of BUG facing Law Enforcement Help Desk System (Completed) 
• Budget Supplemental Software Upgrade (In Progress) 
• Law Enforcement training request tracking (In Progress) 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
603 INFORMATION SYSTEMS INFORMATION SYSTEMS 
PROGRAM: PROGRAM MANAGER: 
0711 SYSTEMS AND PROGRAMMING TAYLOR HOLLANDSWORTH 

FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

Demand Measures: 
Work hours spent on application enhancements 3,039 3,235 3,000 I 3,200 
(including error fixes) 

Work hours spent on new in-house applications 3,332 3,618 3,200 I 3,600 

Work hours on off-the-shelf applications · 3,246 4,476 4,000 I 4,500 

Work hours on development of Citywide 150 150 150 / 150 
Information Plans 

Work hours on development of Departmental 150 150 150 / 150 
Information Plans 

Work Hours - Technical Projects 1,060 415 1,000 I 450 

Work Hours - Help Desk Support (HP) 1,223 556 1,100 I 550 

Work Hours - Police Services 1,800 1,800 1,800 / 1,800 

Effectiveness Measures: 
Departmental grading on all work ( 5 is the 4.4 4.4 4.4 I 4.4 
highest grading) 

Quarterly rating from operating Good to Good to Good to 
departments Excellent Excellent Excellent 

FY 2019-20 Action Plan: 

• Implementation of Utility Billing software upgrade 

• Budget Software Upgrade 

• Assist CDD in Permit Software Selection 

• Upgrade of ISD Help Desk 

• Launch mobile ticket solution for Beaverton Police Department 

Performance Outcomes and Program Trends: 

FY 2019-20 
Adopted 

3,000 

3,600 

4,500 

150 

150 

550 

650 

1,800 

4.4 

Good to 
Excellent 

The City's technology strategy is now based on Microsoft Windows 12/16 server operating system with Microsoft Windows 
7/8/10 client operating systems utilizing Microsoft SQL2008/12/16 database engine. We continue to migrate our legacy 
systems over to Microsoft's new platforms and have standardized on the Windows 10 client operating system.· ISD will 
continue to move to Office 365 hybrid cloud to supplement our computing resources and leverage operational efficiencies. 

The State of Oregon has certified specific public cloud vendors for criminal justice information system (CJIS) operations and 
as such ISD has leveraged these approved platforms to better serve our customer base. ISD has moved police records 
management to the cloud and will be leveraging cloud services to secure our architecture outside of the traditional network. 
ISD is focusing on specific projects using cloud services that will allow the organization to assess the impacts of cloud services 
with regards to records law, staff efficiencies, financial impacts, and security constraints. 

The City's technology will continue to invest major resources toward the area of security compliance. As a public institution 
we will continue our efforts in complying with CJIS and Payment Card Industry (PCI) security requirements in order to keep 
the public's information secure. As the city's adoption of security tools increases, it is finding challenges in maintaining 
historical operational efficiencies. ISD will continue its evaluation of tools available that allow the city to comply with security 
mandates while driving best in class efficiencies for both ISD and our customers. 
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FUND: 
603 INFORMATION SYSTEMS 
PROGRAM: 
0712 OPERATIONS 

Program Goal: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
INFORMATION SYSTEMS 

PROGRAM MANAGER: 
TAYLOR HOLLANDSWORTH 

To provide operating support, service support, operating documentation, data safeguards, and to direct our energies toward a 
partnership in information processing with the operating departments. To provide a financial reserve program for the normal 
unforeseen needs, to accumulate the equipment depreciation funds, and to accumulate projected capital reserves in compliance 
with the Information Systems Plan. (Council Priorities: In general as an Internal Service Fund, ISD supports all other 
departments support of Council Priorities. Specifically Council Priorities: Modify the internal budget process to allow for 
earlier council involvement, Foster stronger intergovernmental relations with partner agencies.) 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 6.00 7.00 7.00 7.00 7.00 

PERSONNEL SERVICES $479,344 $688,713 $743,021 $800,280 $800,280 
MATERIALS & SERVICES 612,269 835,020 1,099,453 1,095,590 1,095,590 
CAPITAL OUTLAY 249,045 198,075 514,555 184,565 184,565 
TRANSFERS 7,669 8,112 8,288 9,932 9,932 
CONTINGENCY 0 0 75,463 34,169 34,169 
RESERVE 0 0 80,000 60,000 60,000 

TOTAL $1,348,327 $1,729,920 $2,520,780 $2,184,536 $2,184,536 

Program Objective (services provided): 
The contingency and reserve target is approximately $94,169, consisting of $34,169 general contingency and $60,000 for 
emergency equipment replacement. 

This program assists all departments in their activities but specifically supports these elements of the Community Vision Action 
Plan with network development, information services and analytical tools including: 

• Community Vision Action # 18: Support proactive criminal justice initiatives 
• Community Vision Action# 23: Increase public involvement in emergency planning 

Operational Services: 
• Management and maintenance of all telephone systems. 
• Provide help to users on all technology platforms in a timely manner. 
• Procurement of necessary equipment for repairs and upgrades. 
• Management of all local and wide area network systems. 
• Perform preventative maintenance as scheduled. 
• Perform equipment maintenance on call as service as needed. 
• Setup all desktop systems and applications and assist users in resetting equipment and applications. 
• Prepare documentation for operational programs and procedures. 
• Provide data contingency on a daily basis without exception. Provide data contingency at the County's Walnut 

contingency site as an emergency offsite facility. 
• Manage the software library. 
• Coordinate all fax, video camera, digital camera, and mobile and smart phone device purchases and maintenance. 

Progress on FY 2018-19 Action Plan: 
• Replacement of City Phone system (Trial Complete) 
• Unified Wi-Fi system for Griffith Park Building (Complete) 
• GIS hardware replacement (Complete) 
• Papercut deployment on City printers (On Hold) 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
603 INFORMATION SYSTEMS INFORMATION SYSTEMS 
PROGRAM: PROGRAM MANAGER: 
0712 OPERATIONS TAYLOR HOLLANDSWORTH 

• SIEM metrics roll out, monitoring, and alerting (Complete) 

• Security based training for City Staff. (In Progress) 

• Migration from Windows Server 2008 (In Progress) 

FY 2019-20 Action Plan: 

• Continued replacement of City Phone System 

• Replacement of City SAN 

• Microwave communication links between city buildings 

• Varonis implementation 

• Office 365 rollout 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

Demand Measures: 
Number of support requests (help desk 6,485 7,116 7,000 / 7,200 
requests) 
Number of help desk support calls 3,157 1,471 3,100 / 2,800 
Number of PC Devices 579 585 580 / 612 
Number of Thin Client Devices 67 55 80 / 35 
Number of Printing Devices 195 190 200 I 185 
Number of Servers (physical and virtual) 108 119 102/115 
Number of Digital and Video Cameras 160 155 150 / 154 
Number of Telephones 502 510 510/514 
Number of Scanners 52 51 48 / 48 
Number of Fax Machines 20 18 20 / 15 
Number of Laptop PC's 184 190 200 / 202 
Number of Smart Phone Devices 272 300 320 / 325 
Number of Tablet Devices 27 25 24 /24 
Number of Air Card Devices 138 130 190 / 120 
Number of Police MDTs _fil _22 63 / 58 
Total Devices 2,367 2,383 2,487 / 2,407 

Workload Measures: 
Service hours dedicated 150 160 200 / 200 
Support hours dedicated 7,500 6,476 7,300 / 6,600 
Technical Projects 3,150 4,164 3,500 I 4,000 

Effectiveness Measures 
Average response time to Priority 1 calls Immediate Immediate Immediate 
Average response time to Priority 2 calls 1 hour 1 hour 1 hour 
Average response time to Priority 3 calls 2 days 2 days 2 days 
Average response time to Priority 4 calls 5 days 5 days 5 days 
Average grade on all work ( 5 is top score) 4.3 4.4 4.5 / 4.4 
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FUND: 
603 INFORMATION SYSTEMS 
PROGRAM: 
0712 OPERATIONS 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
INFORMATION SYSTEMS 

PROGRAM MANAGER: 
TAYLOR HOLLANDSWORTH 

This graph depicts the changing mix of computers, phones, mobile data computers, tablets and other devices managed by the 
ISD staff throughout the organization. In past years, the inter-fund transfers that support ISD were based on an allocation 
formula, which in part, reflects the relative distribution of these devices in the programs of the various funds. One change in 
the FY 2016-17 budget is to separate the expenses of cellular phone plans from data service plans (i.e. air cards for tablets) into 
their respective object codes. This allows the expense of both types of mobile communication to be directly paid by the 
operating departments instead of being a function of allocating overhead expenses through this internal service fund. 

Beginning with the FY 2017-18 budget process all requests for computers, phones, cellphones, laptops and related software 
requests were all routed through ISD. Centralization of the process resulted in efficiencies for managing the requests and 
uniform descriptions within the budget documents. 
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Performance Outcomes and Program Trends: 

All work requests are processed and tracked through the Help Desk system. Performance measurements will be assessed 
through the Help Desk Grading system completed by staff requesting the services. Poor service responses will be investigated. 
The City's direction toward expanded information technology services requires complex equipment positioned throughout the 
office facilities. These systems require service and maintenance requirements that are performed with combination of in-house 
technicians and contractual support. 
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FUND: 
603 INFORMATION SYSTEMS 
PROGRAM: 
0713 NEW PROJECTS 

Program Goal: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
INFORMATION SYSTEMS 

PROGRAM MANAGER: 
TAYLOR HOLLANDSWORTH 

To provide a collection point of all new projects dealing with continued automation of the City of Beaverton as well as 
restoration of the current facility. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 

PERSONNEL SERVICES 
MATERIALS & SERVICES 
CAPITAL OUTLAY 
TRANSFERS 

TOTAL 

Program Objective (services provided): 

$411,601 
0 

$411,601 

$394,945 
0 

$394,945 

$411,850 
10,000 

$421,850 

$435,290 
10,000 

$445,290 

$435,290 
10,000 

$445,290 

• Obtain the necessary education to ensure ISD personnel are proficient in the technology requirements of the client 
server environment. 

• Provide professional contractual assistance in developing the client server environment. 
• Procure the new equipment and software in support of the ISD plan and the client server environment. 
• The funding source for new projects is from the equipment reserve contingency or from the funding allocation plan. 

(Please see Program 0712 for Prior Year Action Plan and New Year Action Plan.) 

Performance Outcomes and Program Trends: 
The implementation of wide area, wireless and expanded service technology will proceed as scheduled in the Information 
Systems plan. These efforts are influenced by an increasing emphasis on compliance with cyber-security considerations and 
the regulations of the Criminal Justice Information System (CJIS). 
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Public Works 
Administration
Fund
• Management Services



FY 2019-20 BUDGETED POSITIONS

Public Works
Administration Fund

PUBLIC WORKS DIRECTOR
1 FTE

Office Supervisor
1 FTE

Support Specialist 2
1 FTE

Assistant Public Works 
Director
1 FTE

Management Analyst
1 FTE

Support Specialist 1
1 FTE
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

PUBLIC WORKS ADMINISTRATION FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

Revenues: 

Interest on investments 

Intergovernmental revenue 

Miscellaneous 

Sub Total Revenues 

Expenditures: 

Personnel services 

Materials & services 

Capital outlay 

Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 

Transfers out 

Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

Beginning of Year 

Fund Balance ( Contingency )/Working 

Capital End of Year 

FY 2016-17 

Actual 

$1,368 

0 

6,228 

$7,596 

$691,505 

278,145 

0 

$969,650 

($962,054) 

$1,142,583 

(135,443) 

$1,007,140 

$45,086 

90,900 

$135,986 

FY 2017-18 FY 2018-19 

Actual Budgeted 

$2,137 $2,900 

0 0 

173,718 0 

$175,855 $2,900 

$715,162 $750,903 

277,645 361,820 

275,964 20,940 

$1,268,771 $1,133,663 

($1,092,916) ($1,130,763) 

$1,211,443 $1,217,356 

(158,544) (172,155) 

$1,052,899 $1,045,201 

($40,017) ($85,562) 

135,986 95,970 

$95,970 $10,408 

FY 2018-19 

Estimated 

$2,900 

0 

1,568 

$4,468 

$675,431 

318,464 

0 

$993,895 

($989,427) 

$1,217,356 

(172,155) 

$1,045,201 

$55,774 

95,970 

$151,744 

FY 2019-20 
Adopted 

$3,700 

0 

0 

$3,700 

$808,481 

306,163 

0 

$1,114,644 

($1,110,944) 

$1,185,357 

(177,255) 

$1,008,102 

($102,842) 

151,744 

$48,902 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. This fund is an 
internal service fund and relies on charges for services provided to the City's various operating funds. Unlike operating 
funds, it is not necessary to maintain high contingency balances from year to year. The contingency policy is to maintain a 
target of 4% of operating expenses. The fund's contingency totals $48,902, which is 3.8% of operating expenses. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
I 

FUND: 
605 PUBLIC WORKS ADMINISTRATION PUBLIC WORKS 

DEPARTMENT HEAD: 
DA YID DONALDSON 

MISSION STATEMENT: 

To maintain and ensure the long term integrity of the city's infrastructure in an integrated fashion that supports department 
program goals, and City Council Goals. Continue to foster effective partnerships with other departments, other local jurisdic
tions and community groups to deliver high quality services. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 6.00 6.00 6.00 6.00 6.00 

PERSONNEL SERVICES $691,505 $715,162 $750,903 $808,481 $808,481 
MATERIALS & SERVICES 278,145 277,645 361,820 306,163 306,163 
CAPITAL OUTLAY 0 275,964 20,940 0 0 
TRANSFERS 135,443 158,544 172,155 177,255 177,255 
CONTINGENCY 0 0 10,408 48,902 48,902 

TOTAL $1,105,093 $1,427,315 $1,316,226 $1,340,801 $1,340,801 

Funding Sources FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $90,900 $135,986 $95,970 $151,744 $151,744 
Miscellaneous Revenue 7,597 175,855 2,900 3,700 3,700 
Public W arks Management: 

General Fund 168,720 184,263 166,888 151,616 151,616 
Street Fund 251,953 255,059 251,985 284,899 284,899 
Water Fund 197,088 249,697 288,261 261,881 261,881 
Sewer Fund 163,634 134,074. 131,538 140,175 140,175 
Garage Fund 78,409 86,072 106,201 110,266 110,266 
Street Lighting Fund 30,057 32,994 34,895 0 0 
Storm Drain Fund 252,722 269,284 237,588 236,520 236,520 

Program Goal: 
To deliver high quality services that preserves and enhances the value of the city's facilities and infrastructure. Maintain an 
exceptional and efficient standard of service delivery that is fully responsive to a request or a need for service. 

Program Objective: 
Administer the staff in the city's Operations and Engineering Divisions by providing direction and support. Ensure that the 
staff is properly trained and equipped to complete assigned duties as required. 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
605 PUBLIC WORKS ADMINISTRATION PUBLIC WORKS 
PROGRAM: PROGRAM MANAGER: 
0681 MANAGEMENT SERVICES TERI CUNNINGHAM 

Program Objective: 
Coordinate the efforts of the Operations and Engineering Divisions in completing annual work plans including support of city 
redevelopment efforts. Provide timely and accurate information about work activities to interested partners including neigh
borhoods, businesses and community groups. Continue to develop partnerships with community organizations and other local 
jurisdictions to cooperatively address city and regional needs. 

Provide excellent customer service by returning contact within one day and acting on a service request as quickly as possible. 
Complete requests for limited service within one day. A major aspect of management services is to accomplish the city's goals 
and objectives that pertain to Public Works. Public Works play critical roles in achieving these City Council priorities: 

• City Council Priority - Build stronger relationships among local special districts 
• City Council Priority - Evaluate policies for managing city-owned property. 

Progress on FY 2018-19 Action Plan: 
The department has focused on fostering better communication between the Operations and Engineering divisions and with the 
Community Development Department. Additionally, the department became accredited by the American Public Works Asso
ciation (APW A). The purpose of the accreditation is to provide a means of formally verifying and recognizing public works 
agencies for compliance with the recommended practices set forth by the APW A. The accreditation process assisted our de
partment in memorializing many of the standards and procedures that the department has in place, while identifying areas 
where we can improve and create new best practices. The City of Beaverton is the 4th accredited agency in the state of Oregon 
and 154th in the country. 

FY 2019-20 Action Plan: 
The effort to work closely within the department and with other city departments will continue. Our asset management software 
will be integrated to better document and track customer service requests. Additionally, staff plans on working on a facilities 
plan to prepare for future growth. The Operations Building which houses the majority of Public Works employees is currently 
at capacity. Staff will also continue to attend meetings and be actively involved in the Willamette Water System Supply Project. 

Performance Measures: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Percentage of labor hours captured on work 95% 95% 95%/ 95% 95% 
orders. 

Employee time loss hours due to work-related 0.7% 0.5% 0.5% I 0.5% 0.5% 
injuries. 

Number of unanticipated requests for service 5,900 5,200 5,000 I 5,000 5,000 
via email and phone calls. 
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Insurance 
Agency 
Fund
• General Liability
• Workers Compensation
• Unemployment
• Medical and Dental



FY 2019-20 BUDGETED POSITIONS

Insurance Agency Fund

HUMAN RESOURCES 
DIRECTOR
.15 FTE *

Human Resources Analyst
.10 FTE *

Benefits Representative
.90 FTE *

*  Partially funded in the General Fund – Human
    Resources Department
**Partially funded in the General Fund – City
    Attorney’s Office

Employee Labor Relations 
Manager
.05 FTE*

CITY ATTORNEY
.15 FTE **

Records Manager
.10 FTE **

Legal Services Manager
.15 FTE **

Support Specialist 2
.10 FTE **

Assistant City Attorney 3
.15 FTE**

Risk & Safety Officer
1 FTE

Human Resources 
Assistant
.08 FTE *
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

INSURANCE AGENCY FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 

Revenues: 

Interest on investments 

Self-insurance charges 

Miscellaneous 

Sub Total Revenues 

Expenditures: 
Personnel services 

Materials & services 

Capital outlay 

Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 

Transfers out 

Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

Beginning of Year 

Fund Balance ( Contingency )/Working 

Capital End of Year 

Actual Actual 

$30,911 $44,102 

9,695,845 10,131,188 

613,831 348,575 

$10,340,587 $10,523,865 

$354,704 $365,886 

11,016,821 11,254,407 

0 0 

$11,371,525 $11,620,293 

($1,030,938) ($1,096,428) 

$1,095,593 $1,337,341 

(110,880) (98,308) 

$984,713 $1,239,033 

($46,225) $142,605 

3,230,607 3,184,382 

$3,184,382 $3,326,987 

Budgeted Estimated Adopted 

$49,900 $57,500 $69,300 

11,508,748 10,976,701 11,869,260 

265,350 297,359 284,457 

$11,823,998 $11,331,560 $12,223,017 

$403,482 $385,277 $439,042 

12,881,588 12,073,457 13,237,966 

0 0 0 

$13,285,070 $12,458,734 $13,677,008 

($1,461,072) ($1,127,174) ($1,453,991) 

$1,259,941 $1,259,941 $1,574,799 

(111,942) (111,942) (116,820) 

$1,147,999 $1,147,999 $1,457,979 

($313,073) $20,825 $3,988 

3,326,987 3,326,987 3,347,812 

$3,013,914 $3,347,812 $3,351,800 

Contingency for FY 2019-20 adopted budget is available for appropriation upon the City Council's approval. Contingency 
consists of the following: 

General Liability Comprehensive Insurance: $295,726 for continuing operations and $1.5 million designated as a 
catastrophic insurance reserve. 

Workers Compensation Insurance: $139,918 for continuing operations and $600,000 in insurance reserves. 

Unemployment Insurance: $40,748 for continuing operations and $100,000 in insurance reserves. 

Medical Insurance: $325,408 for continuing operations and $350,000 in insurance reserves for rate stabilization. 
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To provide/facilitate programs, processes and strategies that will enable leaders to plan, evaluate, develop and improve the 
organization, to optimize contributions to City Council goals, to minimize the adverse effects of risk on the organization, and/or 
improve the City's ability to respond to them. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 2.90 2.90 2.90 2.93 2.93 

PERSONNEL SERVICES $354,704 $365,886 $403,482 $439,042 $439,042 
MATERIALS & SERVICES 11,016,821 11,254,407 12,881,588 13,237,966 13,237,966 
CAPITAL OUTLAY 0 0 0 0 0 
TRANSFERS 110,880 98,308 111,942 116,820 116,820 
CONTINGENCY 618,914 801,800 801,800 
RESERVE 2,395,000 2,550,000 2,550,000 

TOTAL $11,482,405 $11,718,601 $16,410,926 $17,145,628 $17,145,628 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $3,230,607 $3,184,382 $3,326,987 $3,347,812 $3,347,812 
Interest on Investments 30,911 44,102 49,900 69,300 69,300 
Miscellaneous Revenues 613,828 348,579 265,350 284,457 284,457 
Transfers from Other Funds 1,095,593 1,337,341 1,259,941 1,574,799 1,574,799 
Self-insurance Revenues 9,695,845 10,131,188 11,508,748 11,869,260 11,869,260 

Reserves: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
General Liability $1,300,000 $1,478,000 $1,500,000 $1,500,000 $1,500,000 
Workers' Compensation 440,000 500,000 500,000 600,000 600,000 
Unemployment 95,000 95,000 45,000 100,000 100,000 
Medical 350,000 350,000 350,000 350,000 350,000 

Services and Trends: 

The Human Resources Department, through employee benefits programs, assists the organization in protecting the financial 
and human assets of the City. The employee benefits program includes self-insured unemployment, employee medical 
premium-based insurance, self-insured dental, long-term disability insurance, life insurance and AD&D insurance. Services 
provided include financing of claims through insurance or self-insurance, wellness and loss prevention activities. 

The City Attorney's Office manages the Risk Management programs with a mission to reduce the financial impact of claims, 
lawsuits, and employee injuries to the City; to reduce the corresponding frequency and severity of these events through the 
application of professional risk management techniques; and to provide a safe environment for employees to work and the 
public to enjoy. In doing so, the Division plays a vital role in freeing up dollars which would otherwise be spent on claims and 
claims-related issues, making them available for other beneficial uses throughout the City. 

To meet the above goals, Risk Management provides three distinct functions: 

1. Oversees all aspects of the City employee work-related injury program, including working with the third-party 
administrator for claims management and Workers' Compensation defense litigation. 
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2. Receives, analyzes, and tracks all claims for personal injury and property damage asserted against the City. The City 
utilizes the services of City County Insurance Services to investigate the claims; determine if the city is liable under the 
applicable law; and negotiate and settle claims that are compensable. 

3. The Risk and Safety Officer is also responsible for ensuring citywide development, implementation and maintenance of 
safety and health programs to control and minimize hazards that could result in injury or illness to its workforce. This 
function also evaluates working environments, in conjunction with City Departments, to review potential safety and health 
problems with departmental operations, procedures and facilities, thereby minimizing potential risks for the City, as well 
as improving safety for the City and its residents. Additionally, this function works to assess and reduce public risks or 
liabilities associated with the City's operations, products, services, activities and events. 

Risk financing components of the program include the retention of risk through self-insurance and the transfer of risk to 
commercial insurance and bonds. Risk Management pursues recovery of incurred costs due to losses caused by third parties. 

Budget Highlights: 

An essential component of the Risk Management program is to work directly with the City departments to understand the 
various operations and unique needs. This information is applied to appropriate risk techniques to increase employee and 
supervisor safety training and awareness for the purpose of reducing accidents, injuries and claims costs. 

There were changes in the health insurance plan designs for FY 18-19 that affected rates. In addition, the city acquired the 
services of a new broker/agent ofrecord for health and dental insurance. For the new $500 deductible plan (P500) benefitting 
SEIU and Management employees selecting MODA insurance coverage the city experienced an increase of 3% compared to 
the former P250 insurance plan. Members of the Beaverton Police Association remained on MODA's P200 plan causing a rate 
increase of 7.99%. Kaiser coverage required a 7.0% rate increase and dental insurance rates jumped by 5.6%. 

For FY 19-20 the rate increases are: the MODA (P500 plan) increasing 1.74%, Kaiser 8.0% and the dental insurance plan 
increasing 2.0%. 
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706 INSURANCE AGENCY FUND 

DEPARTMENTS: 
CITY ATTORNEY 

DEPARTMENT HEAD: 
BILL KIRBY 

MISSION STATEMENT: 
Provide high-quality, cost-effective risk management services by making the organization safer and more resilient and 
safeguarding city resources from the adverse impact ofloss. (Council Goals #2: Use city resources efficiently to ensure long
term financial stability; #4: Provide responsive, cost-effective service to the community; #5: Assure a safe and healthy 
community; #8: Provide and support a highly-qualified and motivated city workforce.) 

Services and Trends: 

Services 
The Insurance Agency Fund supports the city's risk management program, which operates under the auspices of the city 
attorney's office. The risk management program identifies, analyzes, evaluates and reduces the impact ofrisk on the city by 
managing and administering (1) the city's safety and loss-control program and (2) its insurance coverages. The risk 
management program assists in safeguarding the city from the adverse impact of loss by purchasing insurance, responding to 
and resolving claims and developing programs, plans and procedures to make the organization safer and more resilient. By 
reducing the frequency and severity of injuries and claims, the risk management program helps reduce the financial impact 
those events can have on the city. 

1. Safety and loss control. The city's safety and loss control program assists city departments by consulting on safety and 
occupational health concerns. The risk management program surveys operations, evaluates exposures and the effectiveness of 
loss controls and offers suggestions where necessary. Safety training, education and motivation point the way to a safer, more 
productive work place. 

2. Insurance coverages. The city self-insures against its workers' compensation risks and has auto, property, general liability 
and cyber liability coverage through CIS and other insurers. The risk management program oversees all aspects of the city 
employee work-related injury program, including working with the third-party administrator for claims management and 
workers' compensation defense litigation. The risk management program receives, analyzes, and tracks all claims for auto, 
property or general liability claim asserted against the city. The city utilizes the services of CIS to investigate the claims, 
determine liability and resolve claims either through negotiation or litigation. Where appropriate, the risk management program 
pursues recovery of incurred losses caused by third parties. 

Trends 
The city's risk management program became part of the city attorney's office in July 2015. In October 2015, with the help of 
the finance department, we recommended to council that Brown and Brown Northwest (BBNW) become the city's new 
insurance broker. A top priority for the risk management program is for BBNW to assist us in assessing the strengths and 
weaknesses of our existing risk management program and identifying opportunities and challenges for improvement. We will 
keep policymakers informed about the major findings and recommendations of the assessment. 

BUDGET HIGHLIGHTS: 
The insurance agency fund's FY 2019-20 budget is a status quo budget, intended to provide the same insurance coverages and 
level of risk management services as in FY 2018-19. Some deductibles were increased where it appears to make risk 
management and economic sense. Insurance rates will increase compared to last year; percentage increase projections for 
insurance rates for FY 2019-20 are as follows: 

• General Liability - 10% increase; 
• Auto Liability - 10% increase 
• Property- 15% increase 
• Storage tank, Crime and Flood - 10% increase; 
• Difference in Coverage - 15% increase; 
• Workers' Compensation Excess Policy-IO% increase. 
• Cyber Liability - 10% increase. 
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PROGRAM GOAL: 
To minimize exposure to auto, property and general liability losses. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED 
POSITION 0.80 0.80 0.80 0.80 

PERSONNEL SERVICES $115,885 $124,309 $131,641 $139,973 
MATERIALS & SERVICES 1,214,932 960,389 1,164,677 1,202,055 
CAP IT AL OUTLAY 
TRANSFERS 38,061 40,838 44,846 45,458 
CONTINGENCY 0 0 11,182 295,726 
RESERVE 0 0 1,500,000 1,500,000 

TOTAL $1,368,878 - $1,125,536 $2,852,346 $3,183,212 

Progress on FY 2018-19 Action Plan: 
• Identify property claims for subrogation for 2018-19. 

FY 2019-20 
ADOPTED 

0.80 

$139,973 
1,202,055 

45,458 
295,726 

1,500,000 

$3,183,212 

Risk management collected $241,453 in no fault property claims fiwn Jan. 1, 2018 to Dec. 31, 2018. This amount includes 
reimbursement fi·om CJS for liability claims that we handled in-house. 

• Continue to educate and train all departments on claims and the city's exposure to loss. A special emphasis will remain 
with public works and the police department. 
On-going review of losses with management, loss analysis completed and reviewed at safety meetings. The number of 
property and liability claims were like the previous year. 

• Continue to research the benefits of becoming fully self-insured. 
Our recommendation for FY 2019-20, is to keep the city's auto and general liability insurance in place and to continue 
to evaluate options to reduce the cost of insurance without assuming unreasonable risk. 

• Ensure we provided the recommended data on the Agility recovery website in case of a catastrophic loss. 
Work in progress. The COOP plan has been downloaded into Agility's website. 

• Reinstate the Risk Management Committee and meet at least 2 times a year to discuss the Risk Management Program. 
Meetings have occurred and will continue. Several department heads receive monthly updates regarding our liability 
and WC claims. 

• Update city's risk management program policy, Resolution 3470 (1998) 
Work in progress that is expected to be completed this fiscal year. 

FY 2019-20 Action Plan: 
• Identify property claims for subrogation for 2019-20. 
• Continue to educate and train all departments on claims and the city's exposure to loss. A special emphasis will remain 

with public works and the police department. 
• Continue to research the benefits of becoming fully self-insured. 
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PERFORMANCE MEASURES & DISCUSSION: 

Property and Liability Claims: FY 2016-17 FY 2017-18 FY 2018-19 
Actual Actual Budgeted/Revised 

Number of general liability 42 30 40 I 56 
claims filed 

Average allocated cost per $8,053 $5,859 $4,000 
liability claim 

Number of city property 103 83 80 / 88 
damage claims received 

Claims Paid: 

Damaged city property $173,108 $117,188 $125,000 I $160,000 

Liability claims $338,225 $174,846 $160,000 I $200,000 

3rd Party property damage $1,150 $907 $2,000 

FY 2019-20 
Adopted 

40 

$6,000 

90 

$150,000 

$175,000 

$2,000 

The actual number of2017-18 liability claims totaled 30 (an average of 2.5 claims per month). This is fewer claims than we 
had in 2016-17. The average amount paid for the 30 claims ($5,859) this was less than the originally projected average amount 
($8,272). As a result, the amount paid out for all liability claims in 2017-18 ($175,753) was less than originally budgeted. We 
did receive reimbursement from CIS on one significant claim. 

FY 2018-19 is trending to be a higher than normal year as to the number of reported claims: around 56 claims (an average of 
4.7 claims per month). The average cost per claim has decreased so far in 2018-19. As of the end of December 2018, we had 
28 new liability claims and 19 open liability claims with a payout of $111,305 or $3,975 per claim. If the trend continues, we 
anticipate the amount paid out for all liability claims in 2018-19 will be about $200,000. This is still a bit high, but similar to 
what we paid in 2017-18. We have received notice of a tort claim arising out of a police pursuit in which a bystander was 
injured and is seeking $2M in damages against the city and the person the police were pursuing. The city denies liability for 
the plaintiffs injuries caused by the person being pursued. The Oregon Tort Claims Act would limit our financial exposure of 
the city to a maximum of approximately $1 M if the city is found liable for plaintiffs personal injuries and property damages. 

The number of 2017-18 property claims decreased from 103 claims to 83 (an average of 6.9 claims per month). Over half of 
the claims ( 46) were property claims that were a result of an at fault claimant. The amount paid out for all property claims 
decreased, from $173,108 to $117,188. That is $1,412 per property claim in 2017-18. 

For 2018-19, city property claims are higher for the first six months compared to 2017-18. We are averaging 7.3 claims per 
month with a total payout of $83,722 or $1,903 per claim. 

Many of the city property damage claims are a result of accidents not caused by the city (2017-18 had 46 and 2018-19 has 23 
so far). The city can recover money through subrogation for these sorts of accidents involving no fault of the city. This 
continues to be helpful in offsetting the paid claims that were the city's fault. In 2017-18 we collected $78,422 through 
subrogation and $349,486 in insurance company reimbursements through CIS. For 2018-19 we have collected $26,391 through 
December. That represents a recovery rate of 67% of all property claims in 2017-18 and 32% for the first half of 2018-19. 
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PROGRAM: PROGRAM MANAGER: 
0014 WORKERS' COMPENSATION BRIAN STROHL 

Program Goal: To minimize the exposure to workers' compensation losses by administering and coordinating occupational 
health programs that adhere to laws, rules and regulations and ensure a safe and healthy work force. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 0.85 0.85 0.85 0.85 0.85 

PERSONNEL SERVICES $118,539 $122,969 $130,049 $138,764 $138,764 
MATERIALS & SERVICES 347,911 497,097 413,050 355,930 355,930 
CAPITAL OUTLAY 
TRANSFERS 28,863 29,460 31,802 32,045 32,045 
CONTINGENCY 0 0 152,781 139,918 139,918 
RESERVE 0 0 500,000 600,000 600,000 

TOTAL $495,313 $649,526 $1,227,682 $1,266,657 $1,266,657 

Services 
• Oversee all aspects of the city employee work-related injury program, including working with the third-party administrator 

for claims management and workers' compensation defense litigation. 
• Ensure city-wide development, implementation and maintenance of safety and health programs to control and minimize 

hazards that could result in injury or illness to its workforce. 
• Evaluate work environments, in conjunction with city departments, to review potential safety and health problems with 

departmental operations, procedures and facilities. 
• Minimize potential risks for the city, and improve safety for the city and its residents. 
• Assess and reduce public risks or liabilities associated with city programs, services and events. 

Progress on FY 2018-19 Action Plan: 
• Continue to work with the public works department and continue the ongoing training with police ( defensive tactics, bike 

training, range, etc.) in an effort to reduce our claims count. 
In-field time with public works and police increased during the first half of the fiscal year. The goal remains for the 
second half of the fiscal year to get out regularly and participate in their activities and trainings. 

• Continue to provide necessary documentation for TRIST AR for collection through Employee at Injury Program (EAIP) 
and the necessary reports for the OSHA 300 Log. 
Extensive work has been done in an effort to collect on EAIP. TRISTAR uses a third party vendor responsible for the 
collection of the EAIP which has created additional ·work for Risk Management, but is vel'y fhtitfitl. Thus far fi·om January 
1, 2018 to December 31, 2018 we collected $16,130 through EAIP. As of December 2017, we were required to 
electronically submit our OSHA 300A information to OSHA. 2018 has been filed and posted. 

• Hold quarterly meetings with TRISTAR to discuss problem claims and trends. 
This has been done on a regular basis and other meetings/discussions take place regularly to address questionable and 
problem claims. Monthly reports and quarterly claim summaries are provided as well as face to face meetings. 

• Work with the Public Works Department to make sure all required training is completed and that the Safety Manual is 
being reviewed and updated. Follow-up on how Succeed is working out for public works safety training. 
About 75% of the Safety Manual has been reviewed/updated. Annual trainings are being completed and Succeed is being 
used regularly at Public Works as well with other departments. 

FY 2019-20 Action Plan: 
• Continue to work with the public works department and continue the ongoing training with police ( defensive tactics, bike 

training, range, etc.) in an effort to reduce our claims count. 
• Continue to provide necessary documentation for TRI ST AR for collection through EAIP and the necessary reports for the 

OSHA 300 Log. 
• Hold quarterly meetings with TRIST AR to discuss problem claims and trends. 
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• Work with the Public Works Department to make sure all required training is completed and that the Safety Manual is 
being reviewed and updated. Follow-up on how Succeed is working out for public works safety training. 

• Increased involvement with Public Works Managers Meeting and General Facilities Safety Meeting 

Performance Measures & Discussion: 

Workers' Compensation Claims Data: 

Workers' compensation claims filed 

Value of paid workers compensation 
claims 

Lost workdays 

Experience rating modifier: Target= <1.0 

FY 2016-17 
Actual 

28 

$147,689 

114 

.86 

FY 2017-18 
Actual 

25 

$306,634 

.88 

FY 2018-19 
Budgeted/Revised 

28 / 25 

$200,000 I 
$150,000 

100 

.88 / .86 

FY 2019-20 
Adopted 

25 

$150,000 

100 

.86 

The city's work related injuries for FY 2017-18 decreased from the previous year. In 2017-18, we paid ~$12,265/claim and 
averaged 2.1 claims/month. In 2018-19 thus far, we are averaging $4,418/claim and we are getting 1.7 claims/month. This 
amount is much lower than FY 2017-18 and more typical to what we normally see. We currently have 2 claims that require 
legal attention (these are the files that make our payout numbers spike). Keep in mind that the payment of claims also includes 
claims reported in previous years, so the true amount paid per claim is not very accurate. 

On-going safety training for the employees is done on a regular basis and they are constantly made aware of our policies and 
what is required of them to help alleviate injuries on the job. Ergonomic evaluations continue to be done and will continue into 
the next fiscal year. Several variations of stand-up desk units have been purchased over the last fiscal year. 

The city continues to pay for time loss through salary continuation. This procedure helps keep things simple for the injured 
employee as well as for payroll administration. TRI ST AR assists in obtaining necessary documentation for risk management's 
required reports (OSHA 300). They also are very good about collecting on EAIP claims and on workers' compensation 
restitution. For 2017-18 we collected $19,164 through EAIP. This is lower than last FY due to injuries requiring less light 
duty days. 

Our experience rating modifier has decreased from .88 to .86. An experience rating modifier below 1.0 reflects that our claim 
payout and claim severity history is better than most of our comparable entities. We are hopeful that we will continue to see a 
reduction in our modifier in the next few years and hopefully get below .80. 
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Program Goal 
To provide a cost effective unemployment insurance program that complies with state and federal laws. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 0.15 0.15 0.15 0.18 0.18 

PERSONNEL SERVICES $18,521 $16,862 $21,270 $27,236 $27,236 
MATERIALS & SERVICES 47,399 65,254 60,000 60,000 60,000 
CAPITAL OUTLAY 
TRANSFERS 517 456 832 3,653 3,653 
CONTINGENCY 0 0 42,202 40,748 40,748 
RESERVE 0 0 45,000 100,000 100,000 

TOTAL $66,437 $82,572 $169,304 $231,637 $231,637 

Program Objective 
To minimize the City's long-term costs by processing unemployment claims appropriately. 

Progress on FY 2018-19 Action Plan 

• Maintain a low level of unemployment claims and respond in a timely manner. Human Resources staff respond to all 
claims received from the state to ensure the accuracy of data and provide additional information to support the state in 
making informed decisions on whether to grant or deny unemployment benefits. 

Performance Measures FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Number of unemployment insurance 10 9 10 / 7 10 
claims 

Value of paid unemployment claims $74,000 $60,000 $60,000 I $50,000 $60,000 

FY 2019-20 Action Plan 

• Continue to maintain a low level of unemployment claims and respond in a timely manner. 

Performance Outcomes and Program Trends 

The FY 2018-19 rate of unemployment claims is trending steady in the number of claims. 
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Program Goal 
To provide a comprehensive, cost-effective health program which meets the needs of its employees and the organization. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 
POSITION 1.10 1.10 1.10 1.10 1.10 

PERSONNEL SERVICES $101,759 $101,746 $120,522 $133,069 $133,069 
MATERIALS & SERVICES 9,406,579 9,731,667 11,243,861 11,619,981 11,619,981 
CAPITAL OUTLAY 
TRANSFERS 43,439 27,554 34,462 35,664 35,664 
CONTINGENCY 0 0 412,749 325,408 325,408 
RESERVE 0 0 350,000 350,000 350,000 

TOTAL $9,551,777 $9,860,967 $12,161,594 $12,464,122 $12,464,122 

Program Objectives 
To provide medical and dental insurance for employees that minimizes the adverse family and financial effects of illness. 
These activities support Council priority: Look at the city's retention and compensation policies, as well as Community Vision: 
Promote and facilitate healthy lifestyles, through providing affordable access to medical and dental services, and by hosting 
health and wellness fairs, training and activities. 

To provide programs that assist employees in addressing issues that affect their performance. These activities support Council 
priority: Look at the city's retention and compensation policies. 

To provide programs that assist employees in maximizing their financial resources. These activities support Council priority: 
Look at the city's retention and compensation policies. 

To administer and coordinate occupational health programs that adhere to laws, rules and regulations and ensure a safe and 
healthy work force. 

Progress on FY 2018-19 Action Plan 

• Work to provide quality benefits at a reasonable cost to employees and to the City. Moved Management and SEIU to 
P500, which provides similar benefits as P250 for a lower cost. 

• Find ways to save on excessive, redundant costs for the City. Working on combining two different Mada plans to one 
P 5 00 plan - still waiting on BP A contract negotiations. Combining Kaiser plan to one plan instead of three, as BP D still 
has a different plan than SEIU/Mangement. Looking at removing dual coverage of employee and spouse when both work 
for the city. 

• Continue to review current benefits and consider new options. Looking to go out to bid for Flexible Spending Account and 
possibly for voluntary benefits (currently AFLAC). 
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Performance Measures 

Health and Dental Insurance 

Eligible FTE Positions 

Medical Loss Ratio MODA 
(claims as a% of premiums; used 
for renewal) 

Medical Loss Ratio Kaiser 
(claims as a% of premiums; used 
for renewal) 

Average annual medical 
insurance premium cost per 
eligible FTE 

Dental Plan Cost 

Average annual dental cost per 
eligible FTE 

FY 2019-20 Action Plan 

FY 2016-17 
Actual 
519.55 

NIA 

80% 

$16,321 

$848,565 

$1,633 

FY 2017-18 
Actual 
526.65 

79.7% 

87.8% 

$16,619 

$859,733 

$1,632 

DEPARTMENT HEAD: 
PATRICIA ANDERSON WIECK 

FY 2018-19 
Budgeted/Revised 

530 / 533 

60.3% I 75% 

89% / 88% 

$19,092 / $19,239 

$777,654 / $860,000 

$1,467 I $1,613 

FY 2019-20 
Adopted 

535 

75% 

88% 

$19,300 

$870,000 

$1,626 

• Work on streamlining benefits to reduce cost and for ease of communication and processing. 
• Work to better communicate benefits to employees and provide information regarding additional benefits. 
• Continue to work with providers to provide excellent benefits and customer service to our employees. 

Performance Outcomes and Program Trends 

There were changes in the health insurance plan designs for FY 18-19 that effected rates. In addition, the city acquired the 
services of a new broker/agent ofrecord for health and dental insurance. For the new $500 deductible plan (P500) benefitting 
SEIU and Management employees selecting MODA insurance coverage the city experienced an increase of 3% compared to 
the former P250 insurance plan. Members of the Beaverton Police Association remained on MODA's P200 plan causing a 
rate increase of7.99%. Kaiser coverage required a 7.0% rate increase and dental insurance rates jumped by 5.6%. 

For FY 19-20 the rate increases are: the MODA (P500 plan) increasing 1.74%, Kaiser 8.0% and the dental insurance plan 
increasing 2.0%. 

The Health Insurance Review Committee has continued to actively research medical insurance options in advance of labor 
negotiations with a goal of trying to seek out options that balance cost with quality benefits. While the potential for the 2020 
excise tax under the Affordable Care Act (now extended to 2022) may or may not be an issue going forward, the committee 
remains committed to seeking out competitive medical insurance at a fair and fiscally responsible price. The Health Insurance 
Review Committee was on hiatus while negotiations were underway, but are now meeting again. 

The dental program continues to provide excellent dental benefits for employees and their families, encouraging and rewarding 
yearly preventative measures. The self-funded dental benefit shows continued high utilization. As an average annual cost per 
employee, dental program costs can fluctuate from year to year due to the number and types of services performed within the 
plan's provisions. 
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FUND: 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

CURRENT LEVEL OF SERVICES 

DEPARTMENT: 
706 INSURANCE FUND HUMAN RESOURCES 
PROGRAM: DEPARTMENT HEAD: 
0016 SELF INSURANCE EMPLOYEE MEDICAL/DENTAL PATRICIA ANDERSON WIECK 

Performance Measures 

Wellness Activities and Related Costs FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
Actual Actual Budgeted/Revised Adopted 

Number of employee medical screenings 190 150 150 150 
(pre-employment, DOT/drug testing) 

Average cost per medical screening $225 $225 $225 I $185 $185 

Average cost of wellness activities per $70 $65 $65 I $50 $78 
employee 

# of Employees Who Participate in 112 72 80 90 
Wellness Incentive Opportunities 

# of Employees Taking Part in Health 80 67 70 I 68 75 
Screening (BP, Cholesterol, Body Fat) 

Wellness Activity Performance Outcomes and Program Trends 

The City has continued to invest in the Wellness Program as a means of mitigating rising healthcare costs. Funds have been 
used to sustain on-site fitness classes and utilization of local fitness facilities, health screening events, nutrition programs, CSA 
programs, educational seminars, and other activities to promote healthy living. We re-evaluated the on-site fitness classes due 
to low attendance. In 2018, the Boot Camp was very successful, as we filled the weekly class with 30 employees. We contracted 
with Wellness Consolidated, LLC, (who provided the Boot Camp) to provide an ongoing Fitness Class twice a week, which is 
going well. In FY 2018-19, the Wellness program is still going strong. We have had 80 employees participating in the Wellness 
Incentives, 68 employees attended the Biometric Screening, two Walker Tracker Challenges with an average of 66 participants, 
and 150 employees attended the Wellness Fair. With help from the Wellness Committee we will evaluate current programs and 
see how we can increase participation and look into new ideas. 

The multitude of opportunities offered to engage employees in healthy living have contributed to steady participation in the 
City's Wellness Program. A heavy emphasis on wellness during new employee orientation has been important in laying the 
foundation for participation and conscious consumerism of health services. The City continues to look for new initiatives to 
keep employees engaged and interested and evaluates existing activities for value and utilization. 

In FY 2018-19, as in prior years, the City offers a biometric screening event which included several additional screening tests. 
Demand for this screening opportunity has remained consistent in recent years. For FY 2019-20 we will have the Biometric 
screening again and look into adding a Health Risk Assessment (through our vendors). 

New and innovative programs will be offered. In FY 2018-19 more learning seminars will be added and we will operate a 
weekly Food Club, with the help from Wellness Consolidated, LLC. In FY 2019-20 we will work on increasing our Wellness 
seminars along with promoting ones from our wellness providers. 
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CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

URBAN REDEVELOPMENT AGENCY (BURA) 
ADOPTED FY 2019-20 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

BEA YERTON URBAN REDEVELOPMENT AGENCY (BURA) GENERAL FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 

Actual Actual Budgeted Estimated Adopted 

Revenues: 

Taxes $2,025,053 $3,050,549 $3,657,997 $3,602,566 $4,224,820 

Interest on investments 31,012 62,707 87,000 124,700 140,000 

Bond/Financing Proceeds 1,121,900 0 0 0 0 

Miscellaneous 929 48,607 97,300 118,964 4,500 

Sub Total Revenues $3,178,894 $3,161,863 $3,842,297 $3,846,230 $4,369,320 

Expenditures: 

Materials & services $1,678,915 $701,319 $2,163,843 $1,515,480 $38,485 

Capital outlay 

Sub Total Expenditures $1,678,915 $701,319 $2,163,843 $1,515,480 $38,485 

Revenues Over/Under Expenditures $1,499,979 $2,460,544 $1,678,454 $2,330,750 $4,330,835 

Other financing sources (uses): 

Transfers in $0 $0 $0 $0 $0 

Transfers out (245,022) (990,436) (3,763, I 08) (3,771,608) (4,303,084) 

Total Other Financing Sources 

(Uses): ($245,022) ($990,436) ($3,763,108) ($3,771,608) ($4,303,084) 

Net Change in Fund Balance $1,254,957 $1,470,108 ($2,084,654) ($1,440,858) $27,751 

Fund Balance/Working Capital 

Beginning of Year 1,880,963 3,135,920 4,606,028 4,606,028 3,165,170 

Fund Balance (Contingency)/Working 

Capital End of Year $3,135,920 $4,606,028 $2,521,374 $3,165,170 $3,192,921 

This fund accounts for the receipt of tax increment revenues and then transfers its resources to the Debt Service Fund. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

BEA YERTON URBAN REDEVELOPMENT AGENCY (BURA) CAPITAL PROJECT FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 

Actual Actual Budgeted Estimated Adopted 

Revenues: 

Bond/financing proceeds $1,983,086 $726,289 $3,458,092 $3,466,592 $17,156,934 

Miscellaneous 0 0 0 0 750,000 

Sub Total Revenues $1,983,086 $726,289 $3,458,092 $3,466,592 $17,906,934 

Expenditures: 

Materials & services $0 $0 $0 $0 $0 

Capital outlay 1,983,086 726,289 3,458,092 3,466,592 17,906,934 

Sub Total Expenditures $1,983,086 $726,289 $3,458,092 $3,466,592 $17,906,934 

Revenues Over/Under Expenditures $0 $0 $0 $0 $0 

Other financing sources (uses): 

Transfers in $0 $0 $0 $0 $0 

Transfers out 0 0 0 0 0 

Total Other Financing Sources 

(Uses): $0 $0 $0 $0 $0 

Net Change in Fund Balance $0 $0 $0 $0 $0 

Fund Balance/Working Capital 

Beginning of Year 0 0 0 0 0 

Fund Balance (Contingency)/Working 

Capital End of Year $0 $0 $0 $0 $0 

This fund accounts for the construction of public facilities within the Urban Renewal District. Funding for the projects is 
provided through a $19 million line of credit and day light one-day loans from the City's General Fund. Therefore, this 
fund will usually have a zero balance. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR2019-20 BUDGET 

BEAVERTON URBAN REDEVELOPMENT AGENCY (BURA) PROGRAM & ACTIVITIES FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

Revenues: 

Bond/financing proceeds 

Miscellaneous 

Sub Total Revenues 

Expenditures: 

Materials & services 

Capital outlay 

Sub Total Expenditures 

Revenues Over/Under Expenditures 

Other financing sources (uses): 

Transfers in 

Transfers out 

Total Other Financing Sources 

(Uses): 

Net Change in Fund Balance 

Fund Balance/Working Capital 

Beginning of Year 

Fund Balance (Contingency)/Working 

Capital End of Year 

FY 2016-17 

Actual 

$0 

0 

$0 

$0 

$0 

$0 

0 

$0 

$0 

0 

$0 

FY 2017-18 FY 2018-19 

Actual Budgeted 

$0 $0 

0 0 

$0 $0 

0 0 

0 0 

$0 $0 

$0 $0 

$0 $0 

0 0 

$0 $0 

$0 $0 

0 0 

$0 $0 

FY 2018-19 FY 2019-20 

Estimated Adopted 

$0 $2,617,150 

0 95,100 

$0 $2,712,250 

0 2,212,250 

0 0 

$0 $2,212,250 

$0 $500,000 

$0 $0 

0 0 

$0 $0 

$0 $500,000 

0 0 

$0 $500,000 

This fund accounts for the BURA's administration and operations and is funded by daylight one-day loans from the City of 
Beaverton. 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

BEA YERTON URBAN REDEVELOPMENT AGENCY (BURA) DEBT SERVICE FUND 
SUMMARY OF REVENUES AND EXPENDITURES 

AND OTHER FINANCING SOURCES & USES 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 

Actual Actual Budgeted Estimated Adopted 

Revenues: 

Miscellaneous 

Sub Total Revenues $0 $0 $0 $0 $0 

Expenditures: 

Materials & services 

Capital outlay 

Sub Total Expenditures $0 $0 $0 $0 $0 

Revenues Over/Under Expenditures $0 $0 $0 $0 $0 

Other financing sources (uses): 

Transfers in $214,911 $866,105 $3,614,592 $3,623,092 $3,935,984 

Transfers out 0 0 0 0 0 

Debt Service - Principal (31,824) (139,815) (156,500) (156,500) (240,000) 

Debt Service - Interest (183,086) (726,289) (3,458,092) (3,466,592) (3,695,984) 

Debt Service Fees 0 0 0 0 0 

Total Other Financing Sources 

(Uses): $1 $1 $0 $0 $0 

Net Change in Fund Balance $1 $1 $0 $0 $0 

Fund Balance/Working Capital 

Beginning of Year 0 0 0 0 0 

Fund Balance (Contingency)/Working 

Capital End of Year $1 $1 $0 $0 $0 

This fund accounts for the debt service on interest payments on the $19 million line of credit and repayment of day light 
"one-day" loans from the City's General Fund. The BURA General Fund provides funding for the debt service payments. 
Therefore, this fund will usually have a zero fund balance. 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
901/902/903/904 BEA VER TON URBAN COMMUNITY DEVELOPMENT 
REDEVELOPMENTAGENCY-BURA 

DEPARTMENT HEAD: 
CHERYL TWETE 

Program Goal: 
The role of the Beaverton Urban Redevelopment Agency (BURA) is to direct and engage in rehabilitation and redevelopment 
activities necessary to protect the public, health and welfare of the city, especially the vitality of the city's central business 
district. The BURA program is consistent with the following City Council Goals, 2018 City Council Priorities, the Community 
Development Department Strategic Goals, the Beaverton Community Visioning Action Items, and the Central Beaverton Urban 
Renewal Plan Goals. 

City Council Top Priorities that this program supports are: 
- Build stronger relationships with local special districts 
- Evaluate policies for managing city-owned property. 

City Council Honorable Mention Priorities this program supports are: 
- Revise and update as needed the city's utilities undergrounding policies. 

City Council Thumbs Up List projects currently underway to continue working on: 
- Making strategic land acquisitions 
- Moving forward on constructing the Patricia Reser Center for the Arts 
- Implementing the Housing Five Year Action Plan, including Metro Affordable Housing Bond 

The Beaverton Urban Redevelopment Agency (BURA) budget consists of three funds that are combined in this table to illustrate 
a comprehensive view of the agency's activities. The three funds are: General Fund, Capital Projects Fund and Debt Service 
Fund. BURA is considered a blended component unit of the city for financial reporting purposes. 

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
REQUIREMENTS ACTUAL ACTUAL BUDGETED PROPOSED ADOPTED 

MATERIALS & SERVICES 1,678,915 701,319 2,163,843 2,000,735 2,250,735 
CAPITAL OUTLAY 1,983,086 726,290 3,458,092 17,406,934 17,906,934 
DEBT SERVICE 214,910 866,104 3,614,592 818,834 3,935,984 
TRANSFERS 245,022 990,436 3,763,108 1,185,934 4,303,084 
CONTINGENCY 0 0 2,521,374 4,442,921 3,692,921 

TOTAL $4,121,933 $3,284,149 $15,521,009 $25,855,358 $32,089,658 

Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 
Beginning Working Capital $1,880,963 $3,135,920 $4,606,028 $3,165,170 $3,165,170 
Property Taxes 2,025,879 3,052,305 3,659,997 4,228,820 4,228,820 
Loan from City of Beaverton 183,086 726,289 3,458,092 578,834 3,695,984 
Interfund Transfers 214,911 866,105 3,614,592 818,834 3,935,984 
Miscellaneous Revenue 31,114 109,559 182,300 985,600 985,600 
Line of Credit 2,921,900 0 0 16,078,100 16,078,100 

The voter-approved Central Beaverton Urban Renewal Plan's Goals are to: 
I. Inform, communicate, and seek engagement for decision making to reflect community values and priorities 

II. Add value to our city by increasing property values through community investments that contribute to a healthy economy 
III. Support businesses of all sizes in creating and retaining jobs to attract a diverse local workforce 
IV. Promote redevelopment that fits the character of the Beaverton Community Vision 
V. Expand the existing transportation system to promote a safe, interconnected walking, biking, transit, and street network 

VI. Increase housing in the urban renewal district 
VII. Promote development of community, public arts, and culture in the urban renewal district to provide destinations that 

support a vibrant center for the community 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

FUND: DEPARTMENT: 
901/902/903/904 BEA VER TON URBAN COMMUNITY DEVELOPMENT 
REDEVELOPMENTAGENCY-BURA 

DEPARTMENT HEAD: 
CHERYL TWETE 

Community Development Department Goals that this program supports include: 
Goal 2: Create a cohesive urban downtown that provides an attractive place for people to live, work, and play 
Goal 5: Continue the transition from an auto-oriented dominated community to a safe muW-modal transportation environment 

and reduce traffic congestion 
Goal 7: Ensure the City has a variety of housing options in all neighborhoods to serve residents of all incomes, with special 

focus on increasing affordable housing 

Program Objectives (services provided): 
In order to achieve the objectives of the Plan's goals, projects will be undertaken by the BURA, and implementation will proceed 
in accordance with applicable federal, state (ORS 457), county, and city laws, policies, and procedures. BURA may undertake 
projects directly or may provide funding for projects undertaken by other public or private parties; BURA may fund these 
projects in part or in whole. Other funding may be obtained from development partners, federal and state grant funding, or other 
private or public sources. The City's General Fund provides most of the funding for the staff supporting BURA. 

Objective #1: Incentive Programs 
Financial and technical assistance for property and/or business owners in the District to improve existing structures, investigate 
barriers to development or rehabilitation, and encourage additional investment in community facilities 

Development Opportunity Strategy Program 
Storefront Program 
Tenant Improvement Program 

Objective #2: Joint Investment 
Financial assistance for property and business owners to encourage quality rehabilitation, preservation, development, or 
redevelopment that supports the goals listed above, including central Beaverton revitalization and job retention/creation 

Predevelopment Assistance 
Development Financing 
Land Acquisition and Management 
Affordable Housing 

Objective #3: Community Identity 
Improvements to public spaces and right-of-ways to improve attractiveness and create conditions necessary to recruit new 
businesses and private investment 

Gateways and Wayfinding 
Streetscape Improvements 
Creek Enhancements 
Placemaking & Public Art 

Objective #4: Transportation and Infrastructure Improvements 
Improvements to public right-of-ways and infrastructure with the intention of decreasing block size; reducing traffic congestion; 
and increasing connectivity, universal accessibility, safety, parking structures, utility upgrades, and access to multi-modal 
options to and within the Urban Renewal Area 

Transportation Connectivity 
Sidewalk Infill 
Parking 
Utility Upgrades 

Objective #5: Other 
Administrative Overhead 
Professional Services 
Plans and Studies 
Audit Services 
Miscellaneous 
Contingency 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

FUND: DEPARTMENT: 
901/902/903/904 BEAVERTON URBAN COMMUNITY DEVELOPMENT 
REDEVELOPMENTAGENCY-BURA 

DEPARTMENT HEAD: 
CHERYL TWETE 

Objective #6: Debt Services and Oversight 
The bonding agencies that provide the service of selling bonds require funding, as does the Finance Department for financial 
oversight, and project staff to implement projects. This funding will pay for those necessary services. 

Debt Service Fees 
Debt Service Payments 
Inter-Agency Transfer 

Progress on FY 2018-19 Action Plan: 
• Managed the previously approved $19 million Line of Credit and Tax Increment Financing sources for BURA funding 

opportunities 
• Acquired four strategic properties located within the Beaverdam Road area and two properties in Old Town 
• Completed land use approvals and have submitted for site development and building permits for the Beaverton Central 

public parking garage 
• Construction has concluded on the Rise Central to develop a portion of the Westgate site for two mixed-use buildings 

of230 units (15 affordable housing units) and approximately 6,000 square feet of commercial space 
• Construction has commenced for an approximately 120-room urban, business-class hotel and separate restaurant on the 

Westgate site 
• In partnership with the city's General Fund, continued funding a Storefront Improvement Program 
• Continued funding and expanded the Tenant Improvement Program in support of the City's Restaurant Strategy 
• In partnership with the city's General Fund, continued funding the Predevelopment Grant Program 
• Participated in the W estem A venue roadway project and supported funding of the street design and future 

improvements 
• Completed the third BURA Annual Report 
• Updated the Five-Year BURA Action Plan, which guides budget expenditures, program development, decision-making 

process, reporting tools and urban renewal funding toolkit opportunities in the next five years. 
• Participated in identifying Capital Improvement Program Priorities 
• The City's first Parking Manager, who is partially funded by BURA, continues to design and implement parking 

management strategies in the downtown area and within the Beaverton Central public parking garage 
• Participated with other state redevelopment agencies in preparation for state legislative bills 
• Improved the BURA website 
• Participated in Phases I and II of the City's Downtown Design Project 

FY 2019-20 Action Plan: 
• Continue construction on an approximately 120-room urban, business-class hotel and restaurant on the Westgate site 
• Pursue land acquisition for strategic short, medium and long-term projects 
• Support affordable housing activities 
• Implement and update the Five-Year BURA Action Plan 
• Update BURA Annual Report, with continued reporting and communication to BURA Board, URAC, taxing 

jurisdictions, and community; maintaining financial transparency 
• Participate with other state redevelopment agencies to continue improving the urban renewal tool 
• Design and publish a BURA Handbook available to BURA Board, URAC, the community, and interested parties 
• Continue to improve the BURA website to be current, navigable and user-friendly for all interested parties 
• Begin construction of the Beaverton Central public parking garage 
• Continue to actively participate in the Westgate mixed-use residential development project while under construction 
• Begin design of streetscape improvements within in Old Town and Beaverton Central areas 
• Continue planning and implementing parking strategies, including exploring future public parking options 
• Continue marketing the Storefront, Tenant Improvement, and Predevelopment Grant Program to strengthening the 

district's business and community vitality 
• Provide Predevelopment Assistance to district project(s) 
• Support place making, public art, gateways and wayfinding within the district 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

FUND: DEPARTMENT: 
901/902/903/904 BEAVERTON URBAN COMMUNITY DEVELOPMENT 
REDEVELOPMENTAGENCY-BURA 

DEPARTMENT HEAD: 
CHERYL TWETE 

• Participate in utility undergrounding evaluation 
• Provide support for transportation connectivity and utility upgrades 
• Pursue state and federal funding to accomplish BURA plan goals 
• Manage internal staff team to inform ~nd enhance BURA's short and long-term goals 
• In coordination with the city, continue discussing residential and business anti-displacement measures and mitigation 

that could arise due to urban redevelopment investments 
• Coordinate and assist area businesses and property owners with improvements and redevelopment 

The following performance measures are from the BURA Annual Report: 

Performance Measures: 

Urban Renewal Tax Increment 

New Housing Units Completed 
(based on certificate of occupancy) 

Value ofNew Construction 
(based on certificate of occupancy) 

FY 2016-17 
Actual 

$2,025,052 

131 

$29M 

FY 2017-18 
Actual 

$2,747,537 

0 

$13 M 

FY 2018-19 
Budgeted/Revised 

$3,647,997 I $3,589,566 

230 

$103.5 M 

Summary of Borrowing Against District Debt Limitation 

FY 15-16 Actual 

FY 16-17 Actual 

FY 17-18 Actual 

Total Debt Incurred 

Agency Debt Limit 

Remaining Amount 
% Remaining 

FY 18-19 Estimate 
FY 19-20 Budget 

Bond Line-of-Credit City Day Light Loan Total Borrowing 

2,921,900 

$ 2,921,900 

$16,078,100 

490 

$510,000 

183,086 

726,289 

1,419,375 

3,466,591 
$1,332,668 

$510,000 

3,104,986 

726,289 

4,341,275 

150,000,000 

145,658,725 
97% 

3,466,591 
$17,410,768 

FY 2019-20 
Adopted 

$4,211,820 

0 
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FUND: 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

DEPARTMENT: 
901/902/903/904 BEAVERTON URBAN COMMUNITY DEVELOPMENT 
REDEVELOPMENTAGENCY-BURA 

DEPARTMENT HEAD: 
CHERYL TWETE 

Ch .A anges m ssesse d V l a uatmn- B eaverton C entra lU b R ran enewa l ff 1stnct 
Percent Cumulative Percent Tax 

Total Assessed Year to Change Increase Change Increment 
Valuation - Year Year to (Decrease) Over Base Revenue 

BURA Increase Year over Base Year Year Received 
FY 2011-12 
(Base Year) $782,804,336 
FY 2012-13 $788,610,799 $5,806,463 0.7% $5,806,463 0.7% $86,881 
FY 2013-14 $800,929,828 $12,319,029 1.6% $18,125,492 2.3% $285,134 
FY 2014-15 $833,269,953 $32,340,125 4.0% $50,465,617 6.5% $770,085 
FY 2015-16 $884,701,194 $51,431,241 6.2% $101,896,858 13.0% $1,495,236 
FY 2016-17 $921,495,446 $36,794,252 4.2% $138,691,110 17.7% $2,025,052 
FY 2017-18 $947,02,8,304 $25,532,858 2.8% $176,472,423 21.0% $2,747,537 

FY 2018-19 $984,909,436 $37,881,132 4.0% $202,105,100 25.82% $3,589,566 
Estimated 
FY 2019-20 $1,029,909,436 $45,000,000 3.6% $247,105,100 31.6% $4,211,820 
Budgeted 

Performance Outcomes and Program Trends: 

Cumulative 
Tax 

Increment 
Revenue 

$86,881 
$372,015 

$1,142,867 
$2,637,336 
$4,662,388 
$7,409,925 

10,999,491 

$15,211,311 

BURA revenue continues to exceed projections, which will positively impact the number of projects BURA is able to accomplish 
in the next several years. New construction within the district continues and doesn't appear to be slowing. 
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FORM LB-1 NOTICE OF BUDGET HEARING 

A public meeting of the City of Beaverton will be held on June 11, 2019 at 6:30 pm in the Council Chambers in City Hall located at 12725 SW Millikan Way, Beaverton, 
Oregon. The purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2019 as approved by the Beaverton Budget Committee. A summary of 
the budget is presented below. A copy ofthe budget may be inspected or obtained at the Finance Department, between the hours of 8:00 a.m. and 5:00 p.m. or online 
at www.BeavertonOregon.gov. This budget is for an annual budget period. This budget was prepared on a basis of accounting that is the same as used the preceding 
year. If different, the major changes and their effect on the budget are: 

Governing Body Name: City of Beaverton, Oregon 

Contact: Patrick O'Claire, Finance Director Telephone: 503-526-2241 Email: poclaire@BeavertonOregon.gov 

FINANCIAL SUMMARY - RESOURCES 
TOTAL OF ALL FUNDS Actual Amount Adopted Budget 

2017-18 This Year 2018-19 
Beginning Fund Balance/Net Working Capital 112,336,510 130,864,743 
Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 60,069,130 64,893,399 
Federal, State and All Other Grants, Gifts, Allocations and Donations 18,848,646 22,490,849 
Revenue from Bonds and Other Debt 21,879,201 4,558,092 
lnterfund Transfers/ Internal Service Reimbursements 23,120,964 30,200,522 

All Other Resources Except Property Taxes 6,494,635 7,900,770 
Property Taxes Estimated to be Received 43,975,570 45,920,051 

Total Resources 286,724,656 306,828,426 

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION 
Personnel Services 66,991,204 76,400,394 

Materials and Services 38,699,382 50,374,526 

Capital Outlay 21,153,575 77,681,547 

Debt Service 5,894,790 9,170,958 

lnterfund Transfers 23,120,962 30,200,522 

Contingencies 130,343,786 62,553,841 

Special Payments 
Unappropriated Ending Balance and Reserved for Future Expenditure 520,957 446,638 

Total Requirements 286,724,656 306,828,426 

FINANCIAL SUMMARY - REQUIREMENTS BY ORGANIZATIONAL UNIT OR PROGRAM* 
Name of Organizational Unit or Program 

FTE for that unit or program 

Approved Budget 

Next Year 2019-20 
96,719,012 
72,767,366 
27,565,974 
71,796,084 
29,931,289 
14,301,629 
47,705,173 

360,786,527 

79,655,585 
55,482,677 

109,147,533 
9,008,003 

29,931,289 
77,071,373 

490,067 
360,786,527 

City Council _________________________________________________________________________ ,..._--+---------'----+----150,837 170,067 171,304 

FTE 0.00 0.00 0.00 

Mayor's_ Office---------------------------------------------------------- 7,238,056 8,155,401 8,306,497 

FTE 43.23 41.23 42.23 

Human Resources ------------------------------------------------------------------------------+-----------'-~-+-----------'-1,097,368 1,363,868 1,385,819 

FTE 6.75 6.75 7.22 

fJ.!:1_~~-~~--------------------------------------------------------------------------------------------------3,033,719 3,448,231 3,615,079 

FTE 20.75 22.45 21.95 

Reprog!a[>hics ----------------------------------------------------------------------+-----------'-~-+-----------'-1,060,072 1,227,744 1,262,793 

FTE 3.40 3.40 3.40 

Information_ Systems---------------------------------------------------------------+-----------'-~-+-----------'-4,456,230 5,524,578 5,311,974 

FTE 23.50 23.50 24.00 

Library ________________________ ~------------------------------------------------------+-----------'-~-+-----------' 9,186,108 10,933,480 11,263,461 

FTE 68.55 70.58 70.63 

Insurance Division ---------------------------------------------------------------------------------------+-----------'--'---+-----------'-11,718,601 16,410,926 17,145,628 

FTE 2.90 2.90 2.93 

Municpal_ Court -----------------------------------------------------------+-----------'-~-+-----------'---'---+----------'--2,685,387 3,600,676 3,458,956 

FTE 18.40 20.00 21.00 

City Attorney's Office --------------------------------------------------------------+-----------'-~-+-----------' 1,989,895 2,318,950 2,420,276 

FTE 15.85 15.85 15.85 

Police ---------------------------------------------------------------------------------------+-----------'--'---+-----------' 
30,348,510 33,945,475 34,216,854 

FTE 179.80 183.80 184.80 

Community Develorment ______________________ ·----------------------------------+-----------'--'---+-----------'---'---+----------'---'-----l 13,984,668 57,333,800 64,166,081 

FTE 59.50 78.60 82.60 
EngJneering _________________________________________________________________________ +-----------'-~-+-----------'-5,409,194 17,097,765 20,423,747 

FTE 21.40 25.40 25.40 

Capital_Projects ----------------------------------------------------------+------------+---------13,736,048 40,333,169 59,185,085 

FTE 0.00 0.00 0.00 
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Public Works 31,001,583 67,105,138 74,356,639 --------------------------------------------------------------------------------
FTE 98.60 87.00 92.00 

Transient Lodging Tax _Fund------------------------------------------------------ 2,696,587.00 3,517,569.00 4,560,276.00 
FTE 5.00 5.00 5.00 

BCA Gift and Contribution Fund 0.00 1,000,000.00 0.00 ------ ---------------------------------------------------------------------
FTE 0.00 0.00 0.00 

General Bonded Debt 3,089,511 2,277,844 2,084,224 ---------------------------------------------------------------------------------------
FTE 0.00 0.00 0.00 

Assessment #1 Fund 7,053 14,400 6,065 ---------------------------------------------------------------------------------------
FTE 0.00 0.00 0.00 

Special Revenue Debt Fund----------------------------------------- 1,084,057 1,363,276.00 1,364,978.00 
FTE 0.00 0.00 0.00 

Urban_ Redevelopment Agency -------------------------------------------------- 3,284,149 15,521,009 31,589,658 
FTE 0.00 0.00 0.00 

Non-Departmental / Non-Program -------------------------------------------- 8,602,282 14,165,060 14,491,133 
FTE 0.00 0.00 0.00 
Total Requirements 155,859,915 306,828,426 360,786,527 

Total FTE 567.63 586.46 599.01 

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING* 

PROPERTY TAX LEVIES 
Rate or Amount Imposed Rate or Amount Imposed Rate or Amount Approved 

Permanent Rate Levy (rate limit 4.6180 per $1,000) 40,256,866 42,105,181 43,329,494 
Local Option Levv 0 0 0 
Levy For General Obligation Bonds 1,988,420 2,070,949 2,048,022 

STATEMENT OF INDEBTEDNESS 
LONG TERM DEBT Estimated Debt Outstanding Estimated Debt Authorized, But 

on July 1. 2020 Not Incurred on July 1, 2020 
General Obligation Bonds 33,845,000 0 
Other Bonds 26,163,930 16,078,100 
Other Borrowings 2,424,579 3,545,355 

Total 62,433,509 19,623,455 
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Fund Name of Fund/Department 
001 General Fund 

City Council 

Mayor's Office 

Non-Departmental 

Human Resources 

Finance 

Municipal Court 

City Attorney 

Police 

Community Development 

Capital Development - Engineering 

Public Works 

Subtotal General Fund 

101 Street Fund 
Street Operations 

104 Metro Affordable Housing Bond Fund 
Affordable Housing Operations 

105 Building Operating Fund 
Building Operating Operations 

106 Community Development Block Grant 
(CDBGl Fund 

CDBG Operations 
107 Lodging Tax (TL T) Fund 

Lodging Tax (TLT) Operations 

112 Transportation System Development (TSD) 
Chanrn Fund 

TSD Charge Operations 

114 Traffic Impact/ Development Tax Fund 
Traffic Impact/ Development Tax 

115 Library Fund 
Library Operations 

201 General Bonded Debt Fund 
General Bonded Debt Operations 

202 Special Revenue Debt Fund 
Special Revenue Debt Operations 

301 Capital Development Fund 
Capital Development Operations 

310 Capital Projects Fund 
Capital Projects Operations 

401 Assessment #1 Fund 
Assessment #1 Operations 

501 Water Fund 
Water Operations 

502 Sewer Fund 
Sewer Operations 

504 Water Debt Fund 
Water Debt Operations 

505 Water Construction Fund 
Water Construction Operations 

513 Storm Drain Fund 
Storm Drain Operations 

601 Reprographics Fund 
Reprographics Operations 

602 Garage Fund 

Garage Operations 

603 Information Systems Fund 
Information Systems Operations 

605 Public Works Admin Fund 

Public Works Ad min Operations 

706 Insurance Agency Fund 
Insurance Agency Operations 

City of Beaverton, Oregon 

Summary of All Funds per Adopted Budget 

Fiscal Year 2019-20 

Personnel Materials & 
Services Services Capital Outlay Debt Service 

105,468 48,760 

5,255,017 2,274,377 0 

3,022,025 284,500 106,692 

1,062,455 314,557 

2,069,363 163,556 

2,209,947 942,144 50,000 

2,296,678 112,589 

28,065,693 3,974,601 338,500 

7,692,684 3,068,151 803,000 

897,097 36,255 0 

1,221,116 445,870 69,300 

50,875,518 14,402,885 1,545,300 106,692 

3,182,464 4,425,955 647,165 

3,000,000 

3,293,067 190,102 276,500 

131465 962 195 

713,677 1,066,572 

191,079 138,927 

6,977,796 1,788,218 

1,945,621 

1,084,058 

205,000 34,505,812 

4,010,000 

3,535,746 8,340,608 4,047,907 

2,053,082 821,836 2,834,000 

2,185,648 

37,457,000 

2,833,083 1,175,698 5,722,350 

388,861 781,725 

929,486 928,944 

3,301,958 1,709,148 194,565 

808,481 306,163 

439,042 13,237,966 
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Operating Total 
Transfers Out Contingency Appropriated 

17,076 171,304 

679,141 97,182 8,305,717 

4,898,624 6,180,072 14,491,913 

8,807 1,385,819 

84,223 2,317,142 

256,865 3,458,956 

11,009 2,420,276 

1,256,426 581,634 34,216,854 

116,102 64,273 11,744,210 

34,025 37,378 1,004,755 

272,866 364,150 2,373,302 

7,635,164 7,324,689 81,890,248 

3,180,862 3,076,477 14,512,923 

3,000,000 

1,110,996 1,620,501 6,491,166 

550 0 1 094 210 

137,998 2,642,029 4,560,276 

821,979 821,979 

2,612,039 11,445,328 14,387,373 

1,826,308 671,139 11,263,461 

1,945,621 

1,084,058 

0 7,125,683 41,836,495 

533,063 4,543,063 

6,065 6,065 

6,067,277 12,188,141 34,179,679 

1,331,667 9,317,233 16,357,818 

2,185,648 

6,077,522 43,534,522 

1,388,690 6,665,770 17,785,591 

44,276 47,931 1,262,793 

230,104 76,876 2,165,410 

12,134 94,169 5,311,974 

177,255 48,902 1,340,801 

116,820 3,351,800 17,145,628 



Personnel Materials & 
Fund Name of Fund/Department Services Services 

901 BURA General Fund 

BURA General Operations 38,485 
902 BURA Capital Project Fund 

BURA Capital Project Operations 

903 BURA Program & Activities Fund 

BURA Program & Activites Operations 2,212,250 
904 BURA Debt Service Fund 

BURA Debt Service Operations 

Totals by Type: $ 79,654,805 $ 55,732,677 

Capital Outlay Debt Service 

17,906,934 

3,935,984 

$ 109,147,533 $ 9,258,003 
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Operating 

Transfers Out Contingency 

4,303,084 3,192,921 

500,000 

$ 30,181,289 $ 76,822,153 

Total Appropriations, All Funds: 

Total Unappropriated, All Funds: 

Total: 

Total 

Appropriated 

7,534,490 

17,906,934 

2,712,250 

3,935,984 

$ 360,796,460 

$ 360,796,460 

$ 490,067 

$ 361,286,527 



CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

MONTHLY SALARY SCHEDULE EFFECTIVE JULY 1, 2019 

Title/Position Salary Range Title/Position 

Accountant $4,690 - $6,286 Employee & Labor Relations Mgr 
Accountant, Senior 5,847 - 7,836 Engineer, City 
Accounting Assistant 3,446 - 4,618 Engineer, City Transportation 
Accounting Specialist 3,761 - 5,040 Engineer, Principal 
Administrative Assistant 4,053 - 5,430 Engineer 1, Project 
Applications Development Mgr 7,261 - 9,730 Engineer 2, Project 
Arborist Technician 3,761 - 5,040 Engineer, Senior 
Assistant City Attorney 1 5,847 - 7,836 Engineering Technician 2 
Assistant City Attorney 2 8,036 - 10,770 Engineering Technician 3 
Assistant City Attorney 3 8,455 - 11,330 Events Coordinator 
Assistant CDD Director 8,036 - 10,770 Facilities Maintenance Technician 
Asst. Director - General Services 7,443 - 9,974 Facilities Supervisor 
Assistant Finance Director 8,036 - 10,770 Finance Director 
Assistant Public Works Director 9,211 - 12,342 Financial Reporting Manager 
Associate Judge - 10,951 Fleet Manager 
Associate in Engineering 5,166 - 6,923 Fleet Service Technician 1 
Benefits Specialist 4,690 - 6,286 Fleet Service Technician 2 
Budget Coordinator 4,690 - 6,286 General Manager - PRCA 
Business Development Liaison 6,291 - 8,431 GIS Analyst 
Capital Campaign Manager - BCA 6,763 - 9,064 GIS Manager 
Case Manager 4,669 - 6,258 GIS Specialist 
City Attorney 11,163 - 14,960 Government Relations Manager 
City Building Official 8,036 - 10,770 Graphics Designer 
City Prosecutor 6,763 - 9,064 Human Resources Analyst 
City Recorder 5,428 - 7,273 Human Resources Assistant 
City Recorder, Deputy 4,355 - 5,837 Human Resources Director 
Code Compliance Officer 4,669 - 6,258 Human Resources Specialist 
Community Development Director 10,058 - 13,478 Information Services Manager 
Community Dev. Operations Mgr 6,291 - 8,431 Information Services Specialist 
Community Service Officer 4,167 - 5,583 Inspector, Building 
Computer Service Technician 4,640 - 6,218 Inspector, Building, Senior Field 
Court Administrator 6,763 - 9,064 Inspector, Electrical 
Court Clerk 3,305 - 4,428 Inspector, Electrical Lead 
Court Clerk, Senior 3,761 - 5,040 Inspector, Engineering, Senior Field 
Court Operations Supervisor 4,690 - 6,286 Inspector, Engineering Construction 
Crime Analyst 5,042 - 6,756 Inspector, Engineering Construction Lead 
Deputy Police Chief 9,211 - 12,342 Inspector, Plumbing 
Development Division Manager 8,036 - 10,770 Inspector, Plumbing Lead 
Development Project Coordinator 5,403 - 7,240 Inventory Control Technician 
Development Project Manager 5,847 - 7,836 Judicial Assistant 
Development Project Mgr, Sr. 6,763 - 9,064 Landscape Technician 
DUII Court Coordinator 4,669 - 6,258 Leaming & Organization Dev. Specialist 
Economic Development Manager 7,261 - 9,730 Legal Services Manager 
Economic Dev. Project Coord. 5,042 - 6,756 Legal Secretary 
Emergency Management Officer 5,042 - 6,756 Librarian 
Emerg. Mngmt Program Specialist 4,336 - 5,811 Librarian, Senior 
Emergency Manager 5,847 - 7,836 Library Assistant 1 
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Salary Range 

$7,443 - $9,974 
8,455 - 11,330 
7,796 - 10,448 
8,455 - 11,330 
6,291 - 8,431 
7,261 - 9,730 
7,261 - 9,730 
4,336 - 5,811 
4,669 - 6,258 
4,468 - 5,987 
3,761 - 5,040 
5,428 - 7,273 

10,295 - 13,796 
6,763 - 9,064 
6,291 - 8,431 
3,761 - 5,040 
4,137 - 5,540 
7,443 - 9,974 
5,403 - 7,240 
7,261 - 9,730 
4,468 - 5,987 
7,443 - 9,974 
4,336 - 5,811 
5,042 - 6,756 
3,507 - 4,699 
9,538 - 12,782 
4,690 - 6,286 
7,796 - 10,448 
5,428 - 7,273 
5,403 - 7,240 
6,291 - 8,431 
5,403 - 7,240 
5,808 - 7,783 
6,291 - 8,431 
4,669 - 6,258 
5,019 - 6,726 
5,403 - 7,240 
5,808 - 7,783 
3,761 - 5,040 
3,761 - 5,040 
3,523 - 4,720 
5,847 - 7,836 
3,507 - 4,699 
5,428 - 7,273 
4,336 - 5,811 
4,669 - 6,258 
2,830 - 3,794 



CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

MONTHLY SALARY SCHEDULE EFFECTIVE JULY 1, 2019 

Title/Position Salary Range Title/Position 

Library Assistant 2 $3,115 - $4,174 Program Coord. - Photo Radar 
Library Assistant, Senior 3,761 - 5,040 Program Coord. - Public Works 
Library Director 9,538 - 12,782 Program Coord. - Reprographics 
Library Division Manager 5,847 - 7,836 Program Coord. - Victim Services 
Library Program Assistant 3,523 - 4,720 Program Manager 
Library Reference Assistant 3,523 - 4,720 Program Manager, Senior 
Library Building Monitor 3,305 - 4,428 Programmer, Business Analyst 
Library Supervisor 5,042 - 6,756 Programmer Analyst 
Management Analyst 5,042 - 6,756 Project Manager 1 
Management Analyst 2 5,428 - 7,273 Property and Facilities Manager 
Mayor - 15,417 Public Engagement Manager 
Mayor's Office Director 10,295 - 13,796 Public Information Coordinator 
Mechanic Lead 4,669 - 6,258 Public Works Director 
Municipal Judge - 13,143 Public Works Equipment Operator 
Office Supervisor 4,690 - 6,286 Public Works Lead 
Payroll Administrator 4,690 - 6,286 Public Works Manager 
Permit Technician 3,761 - 5,040 Public Works Supervisor 
Planner, Assistant 4,669 - 6,258 Public Works Supervisor - Arborist 
Planner, Associate 5,019 - 6,726 Public Works Technician 
Planner, Principal Transportation 7,261 - 9,730 Purchasing Agent 
Planner, Senior 5,847 - 7,836 Records Manager 
Planner, Senior Transportation 6,291 - 8,431 Records Management Specialist 
Planning Division Manager 8,036 - 10,770 Risk and Safety Officer 
Planning Manager 6,763 - 9,064 Sign and Marking Lead 
Planning Technician 3,523 - 4,720 Sign and Marking Technician 
Plans Examiner 1 4,669 - 6,258 Site Development Division Manager 
Plans Examiner 2 5,428 - 7,273 Supervising Communications Analyst 
Plans Examiner, Senior 6,291 - 8,431 Supervising Electrician 
Plans Examiner, Senior Structural 6,291 - 8,431 Support Specialist 1 
Plans Examiner, Structural 5,554 - 7,442 Support Specialist 2 
Police Captain 8,255 - 11,063 Surveyor (PLS) 
Police Chief 10,295 - 13,796 Traffic Safety Program Specialist 
Police Community Srvcs Specialist 3,861 - 5,174 Traffic Signal Maintenance Lead 
Police Lieutenant 7,177 - 9,618 Traffic Signal Maintenance Technician 
Police Officer 5,150 - 6,901 Utility Worker 
Police Property/Evidence Control Spec. 3,861 - 5,174 Water Customer Service Technician 
Police Records Manager 5,847 - 7,836 Water Distribution Equipment Operator 
Police Records Supervisor 4,690 - 6,286 Water Distribution Lead 
Police Sergeant 6,152 - 8,245 Water Distribution Technician 
Police Sr. Prop./Evidence Control Spec. 4,167 - 5,583 Water Quality Technician 
Police Support Specialist 3,492 - 4,681 Web Analyst 
Police Support Specialist, Senior 3,975 - 5,327 Web Manager 
Program Coordinator 4,669 - 6,258 
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Salary Range 

$4,478 - $6,001 
4,669 - 6,258 
4,669 - 6,258 
4,814 - 6,451 
5,847 - 7,836 
6,763 - 9,064 
5,847 - 7,836 
5,042 - 6,756 
5,847 - 7,836 
6,763 - 9,064 
7,443 - 9,974 
4,669 - 6,258 

10,058 - 13,478 
4,035 - 5,406 
4,669 - 6,258 
7,261 - 9,730 
5,428 - 7,273 
5,428 - 7,273 
3,761 - 5,040 
5,042 - 6,756 
5,847 - 7,836 
4,336 - 5,811 
5,428 - 7,273 
4,669 - 6,258 
4,035 - 5,406 
8,036 - 10,770 
6,763 - 9,064 
5,403 - 7,240 
3,115 - 4,174 
3,523 - 4,720 
5,019 - 6,726 
3,861 - 5,174 
5,403 - 7,240 
4,336 - 5,811 
3,115 - 4,174 
3,761 - 5,040 
4,035 - 5,406 
5,019 - 6,726 
3,761 - 5,040 
4,035 - 5,406 
5,428 - 7,273 
6,291 - 8,431 



Fund From 

General 

Street 

Building Operating 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

TRANSFERS 

Fund To Amount Purpose 

Lodging Tax Fund $648,626 Subsidy of 100% of the Arts Program Operating Costs 
Capital Development Fund 816,721 Provide funding for City's Property Acquisition Program. 

106,000 Provide funding for Canyon Rd. Intersection Improvement 
Capital Projects Fund 170,000 Provide funding for Allen/ 92nd to Scholls Ferry sidewalk 

172,500 Provide funding for Laurelwood Ave. sidewalk 
40,000 Provide funding for Western Ave (5th - Allen) Improvements 

153,500 Provide funding for Denney Road Multi-use path 
Reprographics 910,497 Printing, copying usage and postage & mailing expense 
Garage 1,079,225 Vehicle usage, maintenance & replacement 
Information Systems 2,296,301 Data processing usage 

129,427 Business Programmer Analyst matrixed to Police 
130,046 Business Programmer Analyst matrixed to Mayor's Office 

5,000 Communications expense for the Regional Info System 
311,479 Geographical Information Services (GIS) 

Public Works Admin 151,616 Public Works management 
Insurance 514,226 Insurance and self-insurance costs 

7,635,164 

General 408,260 Overhead 
13,099 Building maintenance 

1,182,800 Landscape services 
8,803 Beaverton Building operating expense allocation 
6,765 Beaverton Building debt service expense allocation 

Capital Development Fund 106,000 Provide funding for Canyon Rd. Intersection Improvement 
Capital Projects 64,000 Provide funding for Menlo Drive sidewalk project 

172,500 Provide funding for Laurel wood Ave. sidewalk 
20,000 Traffic Calming Projects 
10,000 Denney Rd. east of 111 th Ave. (Active Transportation Proj) 
40,000 173rd & Autumn (Active Transpmiaion Project) 
20,000 Barrows Road (Active Transpmiation Project) 

153,500 Denney Road multi-use path 
95,000 Cityv1ide Fiber Connection 

Reprographics 4,954 Printing, copying usage and postage & mailing expense 
Garage 266,067 Vehicle usage and maintenance 
Information System 108,466 Data processing usage 

16,297 GIS services 
Public Works Admin 284,899 Public Works management 
Insurance 199,452 Insurance and self-insurance costs 

3,180,862 

General 475,280 Overhead 
80,024 Beaverton Building operating expense allocation 
61,497 Beaverton Building debt service expense allocation 

261,112 Reimbursement of subsidy provided to Building Operating 
Fund during the economic downturn (FY05-06 to FY13-14) 

Reprographics 5,505 Printing, copying usage and postage & mailing expense 
Garage 48,863 Vehicle usage and maintenance 
Information Systems 178,715 Data processing usage 

1,110,996 
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CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

Fund From Fund To 

Community Dev Block Grant Reprographics 

Lodging Tax (TL T) Fund Reprographics 
Capital Development 
Information Systems 

Traf Impact/Development Tax General 

Library 

Assessment #1 

Water 

Capital Projects 
Reprographics 
Information Systems 

General 

Reprographics 
Garage 
Information Systems 

Insurance 

General Fund 
Storm Drain 

General 

Water Debt Service 
Water Construction 
Reprographics 
Garage 
Information Systems 

Public Works Admin 
Insurance 

TRANSFERS ( continued) 

Amount Purpose 

550 Printing, copying usage and postage & mailing expense 
====== 

19,266 Printing, copying usage and postage & mailing expense 
100,000 Funding for design of the Center for the Arts 

___ 1_8-'-, 7_3_2_ Information Systems 
137,998 

26, 119 Overhead 
4,523 Beaverton Building operating expense allocation 
3,476 Beaverton Building debt service expense allocation 

2,569,000 Street Capital Improvements 
550 Printing, copying usage and postage & mailing expense 

____ 8 __ ,3_7_1_ Data processing usage 
2,612,039 

981,595 Overhead 
129,005 Building maintenance 
105,922 Landscape services 
118,903 Printing, copying usage and postage & mailing expense 

6,702 Vehicle usage, maintenance & purchase 
242,727 Data processing usage 
101,989 Computer service technician assigned to the Library 
139,465 Liability, fire and prope1iy insurance 

1,826,308 

1,365 Close out remaining balances to General Fund 
____ 4 __ ,7_0_0_Reimbursement for 7th Street LID Project 

6,065 

448,971 Overhead 
100,875 Accounting services provided by the General Fund 
20,972 Building maintenance 
16,701 Beave1ion Building operating expense allocation 
12,834 Beaverton Building debt service expense allocation 
88,269 Landscape services 

2,184,994 Debt service 
2,000,000 Provide funding for various JWC and planned capital projects. 

4,403 Printing, copying usage and postage & mailing expense 
134,214 Vehicle usage and maintenance 
329,957 Data processing usage 
177,216 GIS services 
261,881 Public Works management 
285,990 Insurance and self-insurance costs 

6,067,277 
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Fund From 

Sewer 

Storm Drain 

Reprographics 

Garage 

Information Systems 

Public Works Admin 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

TRANSFERS ( continued) 

Fund To Amount Purpose 

General 261,176 Overhead 
79,528 Accounting services provided by the General Fund 

8,457 Building maintenance 
10,229 Beaverton Building operating expense allocation 
7,861 Beaverton Building debt service expense allocation 

17,654 Landscape services 
Storm Drain 90,000 50% of the replacement cost for a backhoe 
Reprographics 2,201 Printing, copying usage and postage & mailing expense 
Garage 147,652 Vehicle usage and maintenance 
Information Systems 256,500 Data processing usage 

104,563 GIS services 
Public Works Admin 140,175 Public Works management 
Insurance 205,671 Insurance and self-insurance costs 

1,331,667 

General 360,877 Overhead 
79,528 Accounting services provided by the General Fund 
12,467 Building maintenance 
17,654 Landscape services 
9,499 Beaverton Building operating expense allocation 
7,299 Beave1ion Building debt service expense allocation 

Reprographics 2,201 Printing, copying usage and postage & mailing expense 
Garage 182,756 Vehicle usage and maintenance 
Information Systems 172,565 Data processing usage 

152,008 GIS services 
Public Works Admin 236,520 Public Works management 
Insurance 155,316 Insurance and self-insurance costs 

1,388,690 

Information Systems 36,625 Data processing usage 
Insurance 7,651 Insurance and self-insurance costs 

44,276 

General 4,596 Building maintenance 
Information Systems 56,495 Data processing usage 
Public Works Admin 110,266 Public Works management 
Insurance 58,747 Insurance and self-insurance costs 

230,104 

Reprographics 3,853 Printing, copying usage and postage & mailing expense 
Insurance 8,281 Insurance and self-insurance costs 

12,134 

General Fund 88,269 Landscape services 
Reprographics 25,322 Printing, copying usage and postage & mailing expense 
Information Systems 63,664 Data processing usage 

177,255 
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Fund From 

Insurance Agency 

BURA General Fund 

CITY OF BEA YERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

TRANSFERS ( continued) 

Fund To 

General 

Reprographics 
Information Systems 

General 

Reprographics 
BURA Debt Service Fund 

TOTAL 

Amount Purpose 

58,867 Overhead 
42,572 Accounting services provided by the General Fund 

2,200 Printing, copying usage and postage & mailing expense 
13,181 Data processing usage 

116,820 

46,669 Overhead 
50,902 25% of the Development Division Manager 
88,221 25% of the Senior Development Project Manager (2 staff) 

122,484 75% of the Parking Manager position 
58,274 50% of the Program Coordinator 

550 Printing, copying usage and postage & mailing expense 
578,834 One day loan from the City's General Fund 
240,000 Interest on $2,250,000 line of credit 
500,000 Funding for potential property acquisitions 
250,000 Funding for storefront and tenant improvement grants 

2,367,150 Funding for new BURA Activities & Program Fund 
4,303,084 

$30,181,289 
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TERM 
ASR 
AV 
BAC 
BAM 
BCCI 
BOLD 

BPA 
BPD 
B-SOBR 

BURA 
CAFR 
CAPER 

CCF 
CDBG 
CDD 
CERT 
CFS 
CIP 
CJ1S 
COPS 
cws 
DAB 
EMS 
EOC 
FOG 
FTE 
GAAP 
GFOA 
GIS 
GO 

HRAC 
HUD 

IMT 
ISD 
JAG 
JDA 
JWC 

CITY OF BEAVERTON, OREGON 
FISCAL YEAR 2019-20 BUDGET 

ACRONYMS 
I - ~--~--~ ~ ~ -

!STANDS FOR 

I I 

--- ----- -

[TERM lsTANDS FOR 
Aquifer Storage and Recovery MAV Maximum Assessed Value 

Assessed Value MDT Mobile Data Terminal 

Beaverton Arts Commission MRT Mobile Reponse Team 

Beaverton Arts Mix MSTIP Major Streets Transportation Improvement Program 

Beaverton Committee for Community Involvement MWESB Minority, Women, and Emerging Small Business 

Beaverton Organizing and Leadership NAC Neighborhood Association Committee 
Development 
Beaverton Police Association NPDES National Pollutant Discharge Elimination System 

Beaverton Police Department ODOT Oregon Department of Transportation 

Beaverton Sobriety Opportunity for Beginning OPSRP Oregon Public Service Retirement Plan 
Recovery 
Beaverton Urban Redevelopment Agency OTBC Oregon Technology Business Center 

Comprehensive Annual Finance Report PERS Public Employee Retirement System 

Consolidated Annual Performance & Evaluation POAP Purchase Order/ Accounts Payable module 
Report 
Centum (100) Cubic Feet PRCA Patricia Reser Center for the Arts 

Community Development Block Grant Fund RegJIN Regional Justice Information Network 

Community Development Department RFQ Request for Quote or Request for Qualifications 

Citizen Emergency Response Team RMV Real Market Value 

Calls for Service SCRAM Secure Continuous Remote Alcohol Monitor 

Capital Improvements Plan SDC System Development Charges 

Criminal Justice Information Services SDV Service Disabled Veterans 

Community Oriented Policing SEID Service Employees International Union 

Clean Water Services SRO School Resource Officer 

Diversity Advisory Board STAR Sustainability Tools for Assessing & Rating 

Emergency Management Services STEM Science, Technology, Engineering and Math 

Emergency Operations Center TDT Transportation Development Tax 

Fats, Oils and Grease THPRD Tualatin Hills Park and Recreation District 

Full Time Equivalent position TVCTV Tualatin Valley Cable Television 

Generally Accepted Accounting Principles TVF&R Tualatin Valley Fire and Rescue 

Government Finance Officers Association TVWD Tualatin Valley Water District 

Geographic Information Systems URAC Urban Renewal Advisory Committee 

General Obligation Bond USB Ultimate Services Boundary or Urban Service 
Boundary 

Human Rights Advisory Commission VAC Visioning Advisory Committee 

Housing and Urban Development WCCLS Washington County Cooperative Library Services 

Incident Management Team WCMS Web Content Management System 

Information Systems Department WIF Willamette Intake Facility Commission 

Justice Assistance Grant WIN Westside Interagency Narcotics 

JustWare Document Automation WINCS Windows Court System 

Joint Water Commission WWSP Willamette Water Supply Project 
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Accrual Basis A method of accounting recognizing transac
tions when they occur without regard toward cash flow timing. 

Ad Valorem Tax A property tax computed as a percentage of 
the value of taxable property. See "Assessed Value." 

Amortization An accounting term that refers to the process 
of allocating the cost of an intangible asset over a period of 
time. It also refers to the repayment of loan principal over 
time. 

Annexation The incorporation of land into an existing city 
with a resulting change in the boundaries of that city. 

Appropriation A legal authorization made by the City Coun
cil to incur obligations and make expenditures for specific 
purposes, and shall be limited to a single fiscal year. 

Assessed Value The value set on real and personal property 
in order to establish a basis for levying taxes. It is the lesser 
of the property's maximum assessed value or real market 
value. 

Balanced Budget A budget is considered balanced when the 
fund's total resources of beginning fund balance or working 
capital, revenues and other financing sources is equal to the 
total of expenditures, other financing uses and ending fund 
balance, conting~ncy or working capital. 

Bancroft Bond To provide purchasers of homes or multifam
ily dwellings with Bancroft financing of system development 
charges as an alternative to absorbing those charges into the 
long-term permanent financing of their homes. 

Bond A written promise to pay a specified sum of money on 
a specific date at a specified interest rate. Bonds are most 
frequently used to finance large capital projects, such as build
ings and streets. 

Budget A written report showing the local government's 
comprehensive financial plan for one fiscal year. It must in
clude a balanced statement of actual revenues and expendi
tures during each of the last two years, and estimated revenues 
and expenditures for the current and upcoming year. 

Budget Calendar The schedule of key dates which the City 
follows in the preparation and adoption of the budget. 

Budget Committee A fiscal planning board of a local gov
ernment, consisting of the governing body plus an equal num
ber of legal voters. 
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Budget Document The estimates of expenditures and budget 
resources as set forth on the estimated sheets, tax levy and the 
financial summary. 

Budget Message A general discussion of the proposed 
budget as presented in writing by the Mayor to the legislative 
body. The budget message should contain an explanation of 
the principal budget items, an outline of the governmental 
unit's experience during the past period and its financial pol
icy for the coming period. 

Budget Transfers Amounts moved from one fund to finance 
activities in another fund. They are shown as expenditures in 
the originating fund and revenues in the receiving fund. 

Capital Expenditure Items with a value of $5,000 or more 
which generally have a useful life of one or more years, such 
as machinery, land, furniture, equipment, or buildings. These 
items are recorded in the City's fixed asset system and depre
ciated over their useful lives. 

Capital Improvements Program (CIP) A plan for capital 
expenditures to be incurred each year over a period of years 
to meet capital needs arising from the long term work pro
gram. 

Capital Outlay Items with a value of $5,000 or more which 
generally have a useful life of one or more years, such as ma
chinery, land, furniture, equipment, or buildings. These items 
are recorded in the City's fixed asset system and depreciated 
over their useful lives. 

Capital Projects A long term major improvement or acqui
sition of equipment or property for public use. 

CDBG Community Development Block Grant Fund. A fund 
used to account for entitlement grant funds from the U.S. De
partment of Housing and Urban Development (HUD). 

Contingency An appropriation of funds to cover unforeseen 
events and emergencies which occur during the fiscal year. 

Debt Service Payment of general long-term debt principal 
and interest. 

Debt Service Fund A fund established to finance and ac
count for the payment of interest and principal on all general 
obligation debt, serial and term, other than that payable exclu
sively from special assessments and revenue debt issued for 
and serviced by a governmental enterprise. 
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Departments A major administrative division of the City 
which indicates overall management responsibility for an op
eration or a group of related operations within a functional 
area. 

Depreciation (I) Expiration in the service life of capital as
sets attributable to wear and tear, deterioration, action of the 
physical elements, inadequacy of obsolescence. (2) That por
tion of the cost of a capital asset which is charged as an ex
pense during a particular period. 

Encumbrance Obligations in the form of purchase orders, 
contracts or salary commitments which are chargeable to an 
appropriation and for which a part of the appropriation is re
served. Obligations cease to be encumbrances when paid or 
when the actual liability is set up. 

Enterprise Fund A fund established to account for opera
tions that are financed and operated in a manner similar to pri
vate business enterprise in that the costs of providing services 
to the general public on a continuing basis are recovered pri
marily through user charges. An example would be the Water 
Fund or Sewer Fund. 

EOC Emergency Operations Center is the space where the 
City consults and manages emergency events. 

Expenditure This term refers to the outflow of funds paid or 
to be paid for an asset .or goods and services obtained regard
less of when the expense is actually paid. 

Fiscal Year A twelve month period to which the annual op
erating budget applies and at the end of which a government 
determines its financial position and the results of its opera
tions. (July 1 through June 30 for all Oregon municipalities.) 

Forfeiture The automatic loss of cash or other property as a 
punishment for not complying with provisions and as com
pensation for the resulting damages or losses. 

FTE Full time equivalent position is equal to a position work
ing 40 hours per week or 2080 hours per year. 

Fund A sum of money or other resources set aside for a spe
cific purpose. A division in a budget segregating independent 
fiscal and accounting requirements. 

Fund Balance The excess of the fund's assets and estimated 
revenues for the period over its liabilities, reserves, and ap
propriations for the period. A negative fund balance is some
times called a deficit. 

General Fund A fund used to account for financial opera
tions of the City which are not accounted for in any other 
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fund. The primary source of revenue are property taxes, fran
chise fees, state and local shared revenues, licenses and per
mits, and charges for services provided to other funds. Pri
mary expenditures in the General Fund are made for police 
and fire protection, public works and general government. 

General Obligation Bonds Bonds for which the full faith 
and credit of the insuring government are pledged for pay
ment. 

Goal A statement of broad direction, purpose or intent; the 
purpose toward which an endeavor is directed. 

Governmental Funds Funds generally used to account for 
tax-supported activities. There are five different types of gov
ernmental funds: the general fund, special revenue funds, debt 
service funds, capital projects funds, and permanent funds. 

Grant A donation or contribution by one governmental unit 
to another unit. The donation or contribution may be made to 
aid in the support of a specified purpose or function or general 
purpose. 

Interfund Loans A loan made by one fund to another and 
authorized by resolution or ordinance. 

Internal Service Fund A fund used to account for fiscal ac
tivities when goods or services are provided by one depart
ment to other departments. 

Levy The amount of ad valorem tax certified by a local gov
ernment for the support of governmental activities. 

Local Improvement District The property which is to be as
sessed for the cost or part of the cost oflocal improvement and 
the property on which the local improvement is located. 

Major Fund Governmental fund or enterprise fund reported 
as a separate column in the basic fund financial statements and 
subject to a separate opinion in the independent auditor's re
port. 

Maximum assessed value (MA V) The maximum taxable 
value limitation placed on real or personal property by the 
constitution. It can increase a maximum of 3 percent each 
year. The 3 percent limit may be exceeded ifthere are quali
fying improvements made to the property, such as a major ad
dition or new construction. 

Modified accrual basis A form of accrual accounting in 
which expenditures are recognized when the goods or services 
are received and revenues, such as taxes, are recognized when 
measurable and available to pay expenditures in the current 
accounting period. 
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Non-Major Funds Generally those funds that are smaller 
and not as significant when compared in whole to the City's 
operations. Examples of the City's Non-major funds are the 
State Revenue Sharing Fund, the Building Operation Fund, 
and the Capital Development Fund. 

Objective A statement of specific direction, purpose or intent 
based on the needs of the community and the goals established 
for a given program. 

Operating Budget The portion of the budget that pertains to 
daily operations providing basic governmental services. The 
operating budget contains appropriations for such expendi
tures as personal services, supplies, utilities, materials, and 
capital outlay. 

Operating rate The rate determined by dividing the local 
government's operating tax amount by the estimated assessed 
value of the local government. This rate is needed when a 
local government wants to impose less tax than its permanent 
rate will raise. 

Ordinance A formal legislative enactment by the governing 
board of a municipality. 

Organizational unit Any administrative subdivision of the 
local government, especially one charged with carrying on 
one or more specific function (such as a department, office or 
division). 

PERS The Public Employees Retirement System. A State of 
Oregon defined benefit pension plan to which both employees 
and employer contribute. 

Performance Measures Specific quantitative measures of 
work performed within an activity or program. 

Permanent rate limit The maximum rate of ad valorem 
property taxes that a local government can impose. Taxes 
generated from the permanent rate limit can be used for any 
purpose. No action of the local government can increase a 
permanent rate limit. 

Personnel Services Payroll expenses, such as wages, Social 
Security, medical and dental insurance benefits and retirement 
contributions. 

Program A group of related activities aimed at accomplish
ing a major service or function for which the municip8:lity is 
responsible. 

Property taxes Ad valorem. tax certified to the county asses
sor by a local government unit. 
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Proprietary Funds Funds that focus on the determination of 
operating income, changes in net position ( or cost recovery), 
financial position, and cash flows. There are two types of pro
prietary funds: enterprise funds and internal service funds. 

Real Market Value (RMV) The amount in cash which could 
reasonably be expected by an informed seller from an in
formed buyer in an arm's length transaction as of the assess
ment date. In most cases, the value used to test the constitu
tional limit. 

Reserve Fund A fund established to accumulate money from 
year to year for a specific purpose, such as purchase of new 
equipment. 

Resolution A formal order of a governing body, lower legal 
status than an ordinance. 

Resources Total amount available for appropriation, consist
ing of estimated beginning funds on hand plus anticipated rev
enues. 

Revenues Funds that the govermp.ent receives as income 
such as tax payments, fees for specific services, receipts from 
other governments, fines, forfeitures, grants, shared revenues 
and interest income. 

Revenue Bonds Bonds issued pledging future revenues, usu
ally water, sewer, or storm drainage charges, to cover debt 
payments in addition to operating costs. 

Risk Management An organized attempt to protect a gov
ernment's assets against accidental loss in the most economi
cal manner. 

Special Revenue Fund A fund used to account for the pro
ceeds of specific revenue sources ( other than special assess
ments, expendable trusts, or major capital projects) that are 
legally restricted to expenditure for specific purposes. 

System Development Charges (SOC) A charge levied on 
new construction to help pay for additional expenses created 
by this growth or to compensate for already existing capacity 
in key facilities and systems already in place which support 
the new development. 

Supplemental Budget A financial plan prepared to meet un
expected needs or to spend revenues not anticipated when the 
regular budget was adopted. It cannot be used to authorize a 
tax levy. 

Tax Rate The amount of property tax paid by property own
ers for each $1,000 of their property's assessed value. 
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Transfers Amounts distributed from one fund to finance ac
tivities in another fund. Shown as a requirement in the origi
nating fund and a revenue in the receiving fund. 

Trust Fund A fund used to account for fiscal activities of 
assets held in trust by a local government. 

Unappropriated Ending Fund Balance An amount set 
aside in the budget to be used as a cash carryover to the next 
year's budget. It provides the local government with cash un
til tax money is received from the county treasurer in Novem
ber. This amount cannot be transferred by resolution or used 
through a supplemental budget. 

Working Capital Working Capital as used in the budget doc
ument refers to the amount of cash resources that a fund has 
either at the beginning of the fiscal year (Beginning Working 
Capital) or at the end of the fiscal year (Ending Working Cap
ital). 
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